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COUNCIL TRANSMITTAL: REQUEST FOR APPROVAL TO PROVIDE ADDITIONAL FUNDING 
TOTALING $499,060 FOR WEST A HOMES, 4080-4100 S. VERMONT AVENUE TO BRING THE 
AFFORDABLE HOUSING DEVELOPMENT INTO COMPLIANCE WITH THE FAIR HOUSING ACT 
ACCESSIBILITY REQUIREMENTS AND EXECUTE NECESSARY LOAN DOCUMENTS AND 
AMENDMENTS

SUMMARY

The General Manager of the Los Angeles Housing + Community Investment Department (HCIDLA) requests that 
your office review and approve this transmittal and forward it to the City Council for further consideration. 
Through this transmittal HCIDLA seeks approval and requests authority to provide additional funding, totaling 
$499,060 for West A Homes to bring the affordable housing development into compliance with the Fair Housing 
Act (FHA) requirements. HCIDLA administers the Accessible Housing Program (AcHP), which is responsible for 
ensuring compliance with federal and state accessibility requirements in multi-family affordable housing 
developed with City assistance. Prior to the implementation of this program, but before construction began, the 
City issued tax exempt conduit bonds for the substantial rehabilitation of the West A Homes development, a 
multi-family affordable housing development consisting of 44 units on two parcels located at 4080 and 4100 S. 
Vermont Avenue. Although the Developer, Valued Housing, has agreed to all of the City’s policies, the project’s 
original budget did not consider the requirement to bring the properties into compliance with the federal FHA 
requirements. In some developments this cost might not be significant, but in this case first floor powder rooms 
must be constructed in 20 of the units, which have a two-story townhouse style design. The Borrower, West 
Angeles Homes II, has requested financial assistance to bring the development into compliance.

RECOMMENDATIONS

The General Manager of the Housing + Community Investment Department (HCIDLA) respectfully requests that 
the Mayor and City Council:
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I. AUTHORIZE the General Manager of HCIDLA, or designee, to issue a letter of financial
commitment not to exceed $499,060 using funds from the General Fund, Contractual Services 
Account (100/43/3040);

II. AUTHORIZE the General Manager of HCIDLA, or designee, to negotiate and execute loan
documents and amendments to the loan with West Angeles Homes II, including but not limited 
to: interest rate, loan and affordability terms, loan amount, subordination to new permanent 
loans; subject to the approval of the City Attorney as to form; and

III. AUTHORIZE the Controller to expend funds not to exceed $499,060 from Fund 100/43, 
Contractual Services Account 3040, for the construction of first floor powder rooms at 4080
4100 S. Vermont Avenue, upon proper written demand of the General Manager of HCIDLA.

BACKGROUND

In September 2016, the City entered a Corrected Settlement Agreement (CSA) with Independent Living Centers 
of Southern California et. al. requiring, among other things, that the City retrofit, or cause to be built new, 4,000 
units of accessible affordable housing over ten years. The City agreed to require all newly constructed or 
substantially rehabilitated multi-family affordable housing developments to include ten percent of its units to be 
accessible to persons with mobility disabilities and four percent of its units to be accessible to persons with 
hearing or vision disabilities, and that the entire development, including common areas and amenities, be 
accessible and comply with the Fair Housing Act (FHA). Before this CSA agreement was finalized, the City had 
committed funding to retrofit three properties whose funding agreements did not address the need to retrofit the 
properties to FHA standard: West A Homes, Crescent Villages and Florence Morehouse. HCIDLA has been in 
frequent communication with the developers of these properties to identify funding needs, if any, to allow the 
property and the City to comply with the terms of the CSA.

This transmittal addresses the additional funding required to bring the first of these developments, West A 
Homes, located at 4080 - 4100 S. Vermont Avenue, into compliance with the FHA. The developer of this 
property, West Angeles Homes II, also known as Valued Housing (Developer), has agreed to ensure that ten 
percent of the units within the development are designed for mobility accessibility (five units) and four percent of 
the units for hearing and vision accessibility (two units), and to comply with all of the policies required by the 
City. However, 20 of the units are two story townhome style units that lack a first floor restroom. The FHA 
requires, among other things, a first floor restroom that can be accessed by someone who may have limited 
mobility. The cost of redesigning these 20 units to include a first floor powder room was not initially 
contemplated in the Developer’s funding proposal and cannot be absorbed within the total development cost. If 
the powder rooms are not added, the City will not be able to count the newly rehabilitated accessible units in this 
development toward its 4,000 unit goal, and would be required to make up those units in another project. For this 
reason, HCIDLA recommends utilizing funds designated for retrofitting non-accessible units to bring this 
development into compliance with the FHA.

HCIDLA has reviewed the Developer’s cost estimate for the work to be performed and recommends allocating 
$489,060 for the hard costs associated with the design and construction of first floor powder rooms in the 20 
townhouse style units, plus an additional $10,000 for temporary relocation. The project had an initial budget of 
$3,000 per unit for relocation, or $60,000 for these 20 units. HCIDLA requests approval to send the Developer a 
letter of commitment, not to exceed $499,060 for this purpose. Funding totaling $500,000 was included in 
HCIDLA’s 2018-19 Contractual Services account for the retrofit work of affordable housing units. No additional 
appropriation will be required at this time.

HCIDLA will submit separate transmittals for your consideration should additional funds be required to ensure 
the accessibility of the Crescent Villages or Florence Morehouse developments.
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FISCAL IMPACT STATEMENT

The General Fund costs associated with this transmittal total $499,060. Funds totaling $500,000 have 
been included within HCIDLA’s 2018-19 Contractual Services Account for the retrofit of affordable 
housing units. Additional funds for this purpose have been set aside in the Unappropriated Balance, 
which are not required at this time.

Prepared by:

L/^RA K. GUGLIELMO 
Executive Officer

Approved by:

RUSHMORE D. CERVANTES 
General Manager


