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#1 OOA
Mayor Eric Garcetti
Room No. 305
City Hall
Attn: Mandy Morales
Subject:

FINANCIAL STATUS OF THE PUBLIC WORKS TRUST FUND NO. 834 FOR
FISCAL YEARS 2009/2010 THROUGH 2014/2015

As recommended in the accompanying report of the Director of the Office of Accounting,
which this Board has adopted, the Board of Public Works requests approval and
forwarding to the City Council for approval to Receive and File the financial status of the
Public Works Trust Fund No. 834 for Fiscal Years 2009/2010 through 2014/2015.

FISCAL IMPACT
Action to Receive and File this report will not impact the City's General Fund.
pectfully submitted,

FC.mp

FernandcCampos, Executive Officer
Board of Public Works

AN EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER

DEPARTMENT OF PUBLIC WORKS
BOARD OF PUBLIC WORKS
OFFICE OF ACCOUNTING
Report No. 1
March 23, 2016

ADOPTED BY THE BOARD
PUBLIC WORKS OF THE CUT
of Los Angeles California
AND REFERRED TO THE MAYOR

MAR 2 3 2016

Executive C&Bicer
Board of Public Works

CD: All
SUBJECT:

FINANCIAL STATUS OF THE PUBLIC WORKS TRUST FUND NO. 834
FOR FISCAL YEARS 2009/2010 THROUGH 2014/2015

RECOMMENDATION:
That the Board of Public Works:
1) Approve and forward this report and exhibits to the Mayor and Los Angeles City Council
requesting to Receive and File the financial status of the Public Works Trust Fund No.
834 for Fiscal Years 2009/2010 through 2014/2015.
EXHIBITS (TRANSMITTALS):
A.
B.
C.
D.
E.

Comparative Deposit Amounts by Account (FYs 10-15)
Deposit and Transfer Activity Details by Account (FYs 10-15)
Detailed Description of Deposit Accounts
Outstanding Loans Made to Other Funds
Existing Appropriation Accounts and Descriptions

DISCUSSION:
Background - During the Los Angeles City Council’s (City Council) review of the Mayor’s
proposed budget for Fiscal Year (FY) 2007/2008, the Chairman of the Budget and Finance
Committee requested the Department of Public Works, Director of the Office of Accounting
(OOA) to provide annual accounting (financial) status reports of the Public Works Trust Fund
(PWTF) No. 834, including a description of its purpose, operation, deposit nature, and the status
of outstanding loans (CF No. 07-0600-S56). Subsequently, PWTF status reports were submitted
annually to City Council through FY 2009/2010. On January 12, 2010, the City Council accepted
the PWTF status report for FY 2008/2009, which highlighted a fund balance of approximately
$71.7 million within 18 accounts (CF. No. 09-2104). In November 2010, the Board of Public
Works submitted the PWTF status report for FY 2009/2010 yet said report was not acted upon
by City Council and eventually expired (CF No. 10-1798). During the Great Recession of
2008/2009, the City’s budget shortfalls and managed hiring practices imposed resource
constraints that made it difficult to prepare succeeding annual PWTF financial status reports.
Therefore, this financial status report provides an update for the last six annual periods from FYs
2009/10 through 2014/2015 (see Exhibit A for Comparative Deposit Amounts by Account No.).

i
i
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In summary, the PWTF balance has increased by approximately $32.7 million from $68.6
million as of June 30, 2010 to $101.3 million as of June 30,2015. The below graph illustrates FY
End deposit balance growth within the last six FYs.
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As of June 30, 2015, the PWTF held 28 account types, which are listed below:
Account No.
3250
3251
3963
4013
4230
4323
4422
4521
4665
4861
4871
4873
4875
4876
4877
4878
4879
4880
4881
4883
4884
4887
4888
5742
EXEP
EXHD
EXRP
EXUP

Short Name Description
U-Permit Deposits
A-Permit Deposits
Revocable Permit Deposits
Million Tree Initiative to Plant & Maintain Trees
Construction Traffic Management Deposits
City Contractor-Disputed Living Wage Violations
Japanese Garden Facilities Use Fees
Damage Claims & Settlements
Development Surcharge
Other Financing Sources
Street Lighting Deposits
Special Project Deposits
B-Permit Deposits
Right of Way and Land Work Order Deposits
Vacation Work Order Deposits
Monument Bond Deposits
Excavation Work Order Deposits
General Improvement Guarantee Deposits
Subdivision Guarantee Deposits
Street Tree Deposits
Oak Tree Deposits
Overload Charge Account Deposits
Miscellaneous Deposits
Public Street Name Change Deposits
Expedited E-Permit Deposits
Expedited Highway Dedication Investigation & Processing Deposits
Expedited Revocable Permit Deposits
Expedited U-Permit Deposits
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As of June 30, 2015, three out of 28 deposit accounts (types) comprise approximately 66% of the
total fund balance. The top three deposit accounts (types) and balances are:
1. B-Permits ($38.7 million);
2. General Improvement Guarantee Deposits ($26.8 million); and
3. Special Projects ($11.3 million).
However, in terms of fund balance dollar change between FYs 2009/2010 and 2014/2015, five
out of 28 deposit accounts (types) comprise nearly 95% of the fund growth, which is driven by
dollar value in deposits (transfer in) and expenses/refunds (transfer out). Exhibit B provides a
breakdown of deposit and transfer activities by deposit accounts (types). The top five deposit
accounts (types) with highest positive (upward) dollar change within the last six FYs are:
1.
2.
3.
4.
5.

B-Permits ($17 million change in balance);
General Improvement Guarantee Deposits ($7.6 million change in balance);
Vacation Work Order Deposits ($2.4 million change in balance);
Excavation Work Order Deposits ($2.2 million change in balance); and
Million Tree Initiative ($2 million change in balance).

Purpose of the PWTF
The purpose of the PWTF is to serve as a trust fund, which operates similar to a bank or escrow
account, for deposits received from various depositors (also referred to as Permittees) to be used
for specified Public Works-related purposes. Deposits (funds or receipts) are received and
accounted for by Permittee in each respective account type for which the receipt belongs to. Each
account is classified by purpose and a description of all 28 current account types is provided in
Exhibit C. There are some non-deposit accounts that exist in the PWTF, which hold receipts
from violations, fees, settlements, surcharges, or donations, yet these non-deposit account types
comprise less than 4% of the total fund balance.
Through proper cost accounting, funds (receipts) are monitored and tracked for intended and
authorized purposes (i.e. project specific) by Permittee. On an interim basis, as a project is
partially completed and expenses reconciled, funds (receipts) are transferred to the respective
department’s general fund and/or special fund as appropriate. However, when the project is fully
completed and closed, final accounting and reconciliation of the project will determine if the
deposit amount received is either (a) sufficient to cover all expenses, (b) more than the amount
expended, which then requires a refund due to the Permittee, or (c) insufficient to cover all
expenses, which then requires a billing or invoice to the Permittee for the recovery of costs due
to the City for expenses exceeding the deposit.
The Office of Accounting (OOA) is responsible for ensuring that all the transactions recorded
into the PWTF are properly accounted for, and that an annual financial status report is prepared
and submitted to the Mayor and City Council, subject to approval by the Board of Public Works.
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Further, pursuant to the Los Angeles City Charter Sections and 581(f) and 582(i), the
Department of Public Works shall make a “...determination of benefits, damages and costs
incident to a proposed change or improvement of any public place, right-of-way or property
belonging to the City...” and that the Director of Public Works shall “...file with the board and
the Mayor a written report on the work of the department on a regular basis as requested by the
Mayor or board,” respectively. The latter would include the work, control, and oversight of
funds in the PWTF No. 834.
As a trust fund, deposits are held, disbursed, or refunded based on the Department of Public
Works policies and practices consistent with the authority and requirements of ordinances, the
Municipal Code, the Administrative Code, the City Charter, agreements, and actions by the
Council and Mayor. Over the years, there have been numerous requests to locate ordinance(s) or
other code reference(s) establishing and governing the operation of the PWTF. However, since
1985, searches for such documentation by the OOA, Bureau of Engineering, Board of Public
Works, and the Offices of the Controller, City Administrative Officer, Chief Legislative Analyst,
and City Attorney have been unsuccessful. This is not to say conclusively that there was never
any documentation establishing the PWTF; only that none can be located. Historical documents
exist that indicate deposits made as far back as 1940 were at one time in the PWTF.
Management of the PWTF
Three management functions are evidenced in the PWTF - (1) Accountant, (2) Collector, and (3)
Administrator. The OOA acts as the PWTF Accountant and the Bureau or Board Offices act as
the PWTF Collector and Administrator of the funds. The Administrator directs the use of the
PWTF and provides specific instructions to the Accountant regarding the proper disposition of
each deposit (receipt). Deposits in the PWTF are received initially by the Bureaus (i.e.
Engineering, Street Lighting, Street Services, and Contract Administration) or Board Offices.
Receipts are then deposited and accounted for in the PWTF by the OOA, and held for future
disposition, appropriate to the particular type of deposit. For example, deposits supporting at-cost
work are transferred to the General Fund and other funds as applicable when work is completed
and revenues are earned. On the other hand, deposits made to guarantee that the work will be
completed are held in the PWTF pending instructions from the responsible Bureau, whether to
release and refund the original depositors or to declare deposits in default and then transfer the
deposits to the special projects account, to be used by the City to complete required work.
Accounting and Financial Reporting of the PWTF:
The PWTF is audited by independent certified public accountants (CPAs) as part of the City’s
annual audit. Within the last six FYs, no management or performance audits has been conducted.
Along with other City funds, the PWTF is included in the City’s Comprehensive Annual
Financial Report (CAFR) and is treated thereto as a liability of the City. The OOA is responsible
for performing the accounting and financial reporting of the PWTF. This includes but not limited
to creating, processing and entering all receipts, appropriations, encumbrances, expenditures,
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transfers, refunds, and journal entry transactions for the PWTF in the Controller’s Financial
Management System (FMS) as the General Ledger, and making detailed accounting of all
financial transactions for each Permittee in the PWTF system, which serves as a Subsidiary
Ledger.
The PWTF Subsidiary Ledger contains the details for each deposit, such as the name and address
of the depositor, document reference, work order number, project address or reference, billing
address, type of deposit, etc. The OOA is required to reconcile the PWTF Subsidiary Ledger
against the City’s FMS General Ledger on a monthly basis. The reconciliation impacts the
interim transfers that are made to the general and special funds of various departments and funds
involve in the project for which the deposits are made. Most critical and important to note is that
the PWTF Subsidiary Ledger is now considered obsolete yet still functions in a “DOS”
Mainframe format/environment. The Information Technology Agency (ITA) has consistently
urged the Department of Public Works (DPW) to replace the system with a Windows-based
operating system (format). ITA has on various occasions communicated to DPW that ITA can no
longer support the mainframe nor does it provide maintenance for the obsolete PWTF system.
When the mainframe PWTF Subsidiary Ledger slows or bugs-down, there is no one at ITA that
can recover the data lost. PWTF subsidiary mainframe system houses thousands of important
PWTF records. Therefore, it is very important and significant to guarantee the integrity of the
historical data in the PWTF Subsidiary Ledger, and to ensure the continuity of updating the data.
Consequently, the OOA and Office of Financial Systems and Support have been working closely
with BOE Systems and Finance group to replace this obsolete system but this endeavor has been
slow due to limited resources.
In addition to working with and reconciling against both general and subsidiary ledgers,
loans are made from the PWTF to front-fund the projects of borrower department(s) and
fund(s). These loans are manually tracked and monitored by OOA. Again, due to resource
constraints (except most recently), loans outstanding were not followed up for collections.

FINANCIAL STATUS OF THE PWTF:
As of June 30, 2015, the PWTF consists of more than 12,000 depositors (Permittees) with an
aggregate accountable deposit (receipt) total of $101.3 million. Out of this amount, $30.9 million
is loaned out to various departments and funds (see Exhibit D), $2.7 million is appropriated
(Exhibit E), and $10.4 million is restricted for pre- and post-1989 unclaimed deposits. At any
given time, 25% of the total deposits or as of June 30, 2015, $25.3 million is set aside as a
reserve for working capital to provide for periodic Permittee refunds, unforeseen circumstances,
or unexpected work requirements.
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As of June 30, 2015, the financial (in thousandth) components of the PWTF are as follows:
Figures in 1,000s

Total Deposits
Loans to Other Departments/Funds
Cash Balance

$101,275
(30,942) *
$ 70,333

Cash Balance Reserved For:
Appropriations
Pre/Post-1989 Restricted Balances
Working Capital (25% of total deposit)
Net Available Cash Balance

$ (2,699)
(10,390)
(25,319)
$ 31.925

*See Exhibit D for details. Also, Fiscal Year 2015/2016 To-Date, a total of $6.8 million was collected.
**See Exhibit E for details.
***DPW anticipates conducting a Nexus Study in FY 2016/17 to determine “reasonable relationship” options
towards development of a City Policy to use these funds. Budget proposal to fund initiative is under consideration.
December 2015, $10.2 million was transferred to General and Special Funds representing revenues earned
for work completed through September 2015, reducing the Net Available Cash Balance to $21.7 million.

INTEREST EARNINGS:
Like any other City funds, PWTF is invested through the investment pool of the Office of
Finance (OOF). About 98% of total interest earnings are allocated by the OOF to the City’s
general fund. PWTF earned about $4 million in interest from FYs 2009/2010-2014/2015 (see
table below or FY Ended June 30, 2010 through June 30, 2015) or an average, approximately
$666,000 annually, which excludes interest lost on funds that are loaned out.
FYE June 30

2010
2011
2012
2013
2014
2015

Average Cash Balance
$35,661,000
$38,819,000
$44,251,000
$42,931,000
$48,305,000
$58,961,000

Interest Earned
$824,000
$708,000
$710,000
$587,000
$544,000
$622,000

Percent
2%
2%
2%

1%
1%
1%

LOANS FROM PWTF:
As of June 30, 2015, there are 14 outstanding loans from PWTF that total $30.9 million. These
14 outstanding loan were initially disbursed from February 2007 through June 2015, with due
dates ranging from June 2010 through open-ended dates. The schedule of borrower department
and funds and the aging of the loan is shown in Exhibit D. In brief, the PWTF is used by the
City as a funding source to front-fund primarily capital grant-funded projects in the form of loans
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issued to City departments with the expectation that the PWTF loan will be reimbursed once the
federal and/or state grant funds are received. Capital grant projects typically work on a
reimbursement basis from the grantor. PWTF loans are also made for emergency or urgent
needs, which include covering portions of the City’s cash flow to meet payroll requirements after
the beginning of the fiscal year, before the first installment of property taxes are received. All
loans from PWTF are to be repaid. Loans must be requested first from the Director of the OOA
to ensure that funds are available. The Director of OOA ensures that sufficient funds are set aside
for Permittee refunds prior to recommending funding availability for a loan. If OOA confirms
sufficient funding is available to request a loan, then the borrowing department must seek
approval from the Board of Public Works and subsequently the Mayor and City Council. Once
Mayor and City Council approves the loan, OOA transfers the monies to the requesting
department, fund, and account. It is important to note that current PWTF loans are interest-free,
which results in an estimated $200,000 loss in interest earnings per year for the PWTF.
As of June 30, 2015, the age range since issuance is between three (3) years and 10 years yet
most loans outstanding are classified as past due or delinquent ranging between three (3) to five
(5) years. There are various City Council actions that authorized a loan(s) with no specific
repayment date, but include such repayment notations as “upon completion of the project or
upon receipt of funds”. All loans from PWTF cannot be written off due to the nature of the fund
(e.g. PWTF is a liability of the City to the depositor/Permittee). PWTF is an obligatory fund that
requires liquid assets in the foim of cash and receivables to fund third party deposits that the City
is obligated to pay back. Therefore, it is mandatory that loans from the PWTF be repaid.

NEXT STEPS AND CHALLENGES:
The following is a series of next steps anticipated to continue to improve and strengthen the
oversight of the PWTF. This list is not intended to be exhaustive but rather a road-map.•
•
•

•

Reconciliation and Reporting - Normalize operations and continue to reconcile account
activity on a monthly basis. Reporting should be completed on an annual basis, no exception.
Fund Transfer (Earned Revenue) - Continue efforts to regularly transfer revenue earned to
the City’s General and Special Funds on a quarterly basis not exceeding 45-60 days post
quarter end. By Fiscal Year End 2015/2016, process transfer of revenue earned for services
performed from October 2015 through March 2016, including other amounts due.
Resources (Human and IT) - Ensure adequate human and technological resources are
dedicated to this critical function, including proper classification and grade level. In July
2015, one Senior Accountant I was assigned as the dedicated staff to the PWTF. However,
this grade level is considered a stepping (or ladder) position towards the level 2 resulting in a
high turnover rate. Many candidates promote to a higher level within months up to 1 or 2
years. Thereby, all cross training and development efforts must be restarted and most
critically, on-going activities slow down or stall.
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•

Loan Approval - PWTF is an obligatory fund; hence, its liquidity is paramount. Under the
current practice, loans from the PWTF are approved by the Council and Mayor. It has been a
normal practice for Bureau(s)/Department(s) to request a loan from the Board of Public
Works, Director of Accounting to determine if there axe available funds before going to the
Mayor and City Council for approval. However, there have been loans approved by the City
Council that did not go through the normal approval process. This is a critical path because if
funding is determine not to be available after-the-fact, then the OOA cannot execute the
transfer of funds. This creates an administrative burden and at times, an inefficient process
that may reduce the fund oversight capacity from the Board of Public Works. Therefore, loan
requestors must obtain loan pre-approval from the Director of Accounting so that funding
availability can be determined before submitting the loan request to Board of Public Works,
and ultimately approval request to the Mayor and City Council. Loans request must clearly
indicate the loan purpose, repayment terms, maturity (due) date, source of repayment funds,
and if appropriate, interest calculation based on the rate set-forth by the Director of Finance.
Interest - Interest earnings in the PWTF are credited to the General Fund. The interest
earnings are reduced when amounts are loaned out. Thus, potential revenues are not realized
for the General Fund if money is lent to other Special Funds. Every effort should be made to
implement interest-bearing loans when appropriate.
PWTF System (Subsidiary7 Ledger) - The PWTF Subsidiary Ledger is old and obsolete. It
needs to be replaced as soon as possible to maintain the thousands of depositor records in the
system. Efforts are currently underway to replace this system.
Nexus Study - Retain independent outside consultant to conduct study to determine
reasonable relationship options for consideration towards establishing a City Policy to use
pre-and post-1989 deposits for potential Public Works projects. Further, this study will result
in geo-plotting deposit project sites to visually layer deposit project sites against current
General Funded construction projects.

•

•

•

FISCAL IMPACT:
Action to receive and file this report will not impact the City’s general fund.

Respectfully submitted,
(

VICTORIA A. SANTIAGO
Director, Office of Accounting
S ://Admin2/Initiati ves/PWTF

FERNANDO CAMPOS
Executive Officer, Board of Public Works

PUBLIC WORK TRUST FUND
EXHIBIT A
COMPARATIVE DEPOSITS BY ACCOUNTS
FY 2010- 2015
Account
Number

3250
3251
3963
4013
4230
4323
4422
4521
4665
4861
4871
4873
4875
4876
4877
4878
4879
4880
4881
4883
4884
4887
4888
5742
EXEP
EXHD
EXRP
EXUP
TOTAL

.

Account Description

U-Permil Deposits
A-Permit Deposits
Revocable Permit Deposits
Million Tree Initiative to Plant & Maintain Trees
Construction Traffic Management Deposits
City Contractor-Disputed Living Wage Violations
Japanese Garden Facilities Use Fees
Damage Claims & Settlements
Development Surcharge
Other Financing Sources
Street Lighting Deposits
Special Project Deposits
B-Permit Deposits
Right of Way and Land Work Order Deposits
Vacation Work Order Deposits
Monument Bond Deposits
Excavation Work Order Deposits
General Improvement Guarantee Deposits
Subdivision Guarantee Deposits
Street Tree Deposits
Oak Tree Deposits
Overload Charge Account Deposits
Miscellaneous Deposits
Public Street Name Change Deposits
Expedited E-Permit Deposits
Expedited Highway Dedication Investigation &
Processing Deposits_____________________
Expedited Revocable Permit Deposits
Expedited U-Permit Deposits

June 30, 2015

1,989,167
14,100
93,559
2,773,585
22,550
4,259
416,924
1,091,507
2,500
216,374
197,641
11,312,633
38,660,416
2,237,698
4,238,637
1,093,394
4,759,999
26,790,600
2,061,769
1,890,880
793,607
42,790
150,455
9,346
266,222

June 30, 2014

1,827,300
9,100
57,227
868,637
3,484
366,232
1,091,507
2,500
227,574
190,591
10,937,668
27,375,879
2,278,054
3,649,541
1,065,768
4,414,278
23,369,499
1,490,419
1,890,880
819,997
42,290

June 30, 2013

1,638,400
5,000
34,000
1,110,533
2,750
2,581
436,167
1,091,507
2,500
246,574
157,791
10,628,024
21,555,564
1,692,613
3,179,875
1,041,185
3,671,538
22,603,060
1,681,669
1,890,880
819,997
40,790
24,664
2,500

June 30, 2012

June 30, 2011

June 30, 2010

1,666,876

1,650,361

1,363,980

2,227,200

1,716,665

702,303

81,470
397,499
1,091,507

80,002
412,493
1,091,507

79,017
448,801
1,091,507

253,460
132,341
10,564,005
21,700,991
1,056,772
2,635,406
1,216,446
3,347,013
22,115,757
1,946,573
1,915,479
819,997
41,290

252,960
122,591
10,422,564
22,530,959
1,137,836
2,067,640
1,445,623
2,934,296
22,376,056
2,234,573
2,214,786
829,021
41,290

140,914
127,863
10,551,295
21,646,703
1,017,079
1,892,723
1,782,648
2,573,601
19,173,592
2,920,321
2,182,329
882,663
41,790

73,210,083

73,561,223

68,619,128

101,500

27,500
57,130
59,594

5,000
7,500
8,760

101,274,836

82,101,187

Exhibits A_B_D_E for Financial Status Reports_as of 06-30-2015 updated 03-1]A1EO(H)-2015 COMPARATIVE

73,560,163
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PUBLIC WORK TRUST FUND
EXHIBIT B
DEPOSIT & TRANSFER ACTIVITIES
FY 2010- 2015

Account
Number
3250
3251
3963
4013
4230
4323
4422
4521
4665
4861
4871
4873
4875
4876
4877
4878
4879
4880
4881
4883
4884
4887
4888
5742
EXEP
EXHD
EXRP
EXUP

Account Description

U-Permit Deposits
A-Permit Deposits
Revocable Permit Deposits
Million Tree Initiative to Plant & Maintain Trees
Construction Traffic Management Deposits
City Contractor-Disputed Living Wage Violations
Japanese Garden Facilities Use Fees
Damage Claims & Settlements
Development Surcharge
Other Financing Sources
Street Lighting Deposits
Special Project Deposits
B-Permit Deposits
Right of Way and Land Work Order Deposits
Vacation Work Order Deposits
Monument Bond Deposits
Excavation Work Order Deposits
[General Improvement Guarantee Deposits
Subdivision Guarantee Deposits
Street Tree Deposits
Oak Tree Deposits
Overload Charge Account Deposits
Miscellaneous Deposits
Public Street Name Change Deposits
Expedited E-Permit Deposits
Expedited Highway Dedication Investigation &
Processing Deposits______________________
Expedited Revocable Permit Deposits
Expedited U-Permit Deposits
TOTAL

June 30, 2010

Deposit (In)

Transfer (Out)

FY 2011-2015

FY 2011-2015

1,363,980

1,081,681
15,631

702,303

7,862,500
1,432,078
227,518
2,158,167

102,000

79,017
448,801
1,091,507
140,914
127,863
10,551,295
21,646,703
1,017,079
1,892,723
1,782,648
2,573,601
19,173,592
2,920,321
2,182,329
882,663
41,790

68,619,128

2,500
217,382
92,758
1,782,642
51,803,324
2,866,831
2,396,625
352,274
3,224,707
30,083,802
787,350
402,972
2,500
150,455
18,692
272,000

(456,494)
(1,531)
(8,441)
(5,791,218)
(1,409,528)
(302,276)
(2,190,044)

(141,922)
(22,979)
(1,021,303V
(34,789,611)
(1,646,212)
(50,710)
(1,041,528)
(1,038,310)
(22,466,794)
(1,645,902)
(694,421)
(89,057)
(1,500)
(9,346)
(5,778)

June 30, 2015

1,989,167
14,100
93,559
2,773,585
22,550
4,259
416,924
1,091,507
2,500
216,374
197,641
11,312,633
38,660,416
2,237,698
4,238,637
1,093,394
4,759,999
26,790,600
2,061,769
1,890,880
793,607
42,790
150,455
9,346
266,222

30,000
57,130
59,594

(2,500)

27,500
57,130
59,594

107,483,113

(74,827,405)

101,274,836
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PUBLIC WORKS TRUST FUND
EXHIBIT C
DETAILED DESCRIPTION OF DEPOSIT ACCOUNTS

Dept. Revenue
Account No.

Revenue Account Name

Detailed Description of Deposit Accounts

3250

U- Permit Deposits

3251

A- Permit Deposits

3963

Revocable Permit
Deposits

These are amounts collected from permittees of Revocable Permit (R-Permit) issued by BOE to
grant conditional encroachment of the public right-of-way by private parties not authorized to
occupy the right-of-way. The R-Permit review process ensures that encroachments are checked for
compliance with the City's specifications for designs, use, material, and inspection.

4013

Million Tree Initiative to
Plant and Maintain Trees
Deposits

These are amounts collected from the Los Angeles Department of Water and Power, the Port of Los
Angeles and the South Coast Air Quality Management District, to plant and maintain trees as part
of the Mayor's Million Tree Initiative. This account was established during fiscal year 2008-09.

These are amounts collected from permittees for Utility Permit (U-Permit) issued by the Bureau of
Engineering (BOE) to allow construction, inspection, maintenance, repair, abandonment or removal
of facilities that require vertical, horizontal, directional borings, trenching or excavation in the
public right-of-way. These permits are issued using actual work order charges. If actual work order
charges are less than the deposit, the balance is refunded, otherwise, the difference is billed to the
permittee. Most revenue from the work performed is credited to the General Fund of the
performing Bureau. However, certain fees and surcharges, such as the Construction Services Center
Surcharge, and the Board of Engineering Equipment and Training Surcharge, are credited to the
designated special funds.
These are amounts collected from permittees for an A-Permit (LAMC 62.106a) issued by BOE to
allow minor construction in the public right-of-way which includes repair, construction or
reconstruction of curbs, sidewalks, driveway approaches or gutters, and work appurtenant to the
foregoing, work within a public easement, where the work contemplated is limited in extent and
can be constructed to match existing grades without a survey or engineered plans. A-Permit is also
often issued in conjunction with sewer permit which require excavation in a public street.
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4230

Construction Traffic
Management Deposits

4323

City Contractor- Disputed
Living Wage Violations

4422

Japanese Garden
Facilities Use Fees

These are amounts collected for use of the Japanese Garden and proceeds from the sale of
Japanese Garden Gift Shop items. The amounts are also used to improve and operate the garden
and to procure gift shop items. The Japanese Garden is located at the Donald C. Tillman Water
Reclamation Plant in Van Nuys. The Mayor's Citizens' Advisory Committee to the Japanese Garden
provides public participation and guidance for use and operation of the Garden.

4521

Damage Claims and
Settlements

These are amounts from contractual contribution from Browning Ferris Industries (BFI). The deposit
is to be used for a public benefit project (Lanzit Project Industrial Site) in Council District 8.

4861

Other Financing Sources

These are donations to the City to help finance specific programs and projects. Currently, these
donations include the Keep Los Angeles Beautiful Program and the Valley Village community
identification sign and landscaping.

4871

Street Lighting Deposits

These are amounts collected from developers, contractors and property owners for work to be
performed by the Bureau of Street Lighting (BSL), such as relocating street lights or pull boxes and
expediting plan checks. A work order is opened by the BSL and upon completion of the work, costs
are billed using actual work order charges. If actual charges are less than the deposit, the balance
is refunded, otherwise, the difference is billed to the depositor. Revenue from the work performed
is credited to the Street Lighting Maintenance Assessment Fund.

These are amounts collected from developers, contractors or property owners whose work falls
under the Major Transit and Transportation Construction Traffic Management Committee (TCTMC).
The fee is based on City administrative costs required to enforce and minimize the loss of traffic
capacity within various Major Transit and Transportation Construction Impact Areas resulting from
construction activity. Amount is distributed on a quarterly basis to the General Fund based on the
actual costs incurred by the Bureaus of Engineering and Contract Administration and LA
Department of Transportation.________________________
These are amounts collected from City contractors disputing violations of the City's Living Wage
Ordinance, as determined by the Public Works Bureau of Contract Administration, Office of
Contract Compliance (OCC). Per the Los Angeles Administrative Code (LAAC) Sections 10.37 et. seq.,
the deposits are held pending an arbitrator's decision on the dispute. The LAAC also provides that
interest earned on this account shall be added to the principal sum deposited. This account was
established during fiscal year 2008-09.
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4873

Special Project Deposits

These are amounts collected for a specific development project collected by the BOE from
developers, contractors, property owners and other agencies. Deposits include non-refundable
amounts taken from defaults on surety bonds for non-performance by developers and contractors,
and cash payments for work to be performed by the City for development projects. Cash payments
are made as conditions of subdivision or planning actions and are made in-lieu of constructing
public improvements. Deposits are used to perform the work on a per project basis as directed by
the BOE.

4875

B-Permit Deposits

4876

Right of Way and Land
Work Order Deposits

These are amounts collected from developers, contractors and property owners for work to be
performed by City in connection with a Class "B" Street Permit (B-Permit) issued by the BOE. Per
LAMC, Section 62.110, the permittee must deposit a sufficient amount with the Department of
Public Works, to reimburse the City for any and all costs of (1) design, plan checking, surveying and
engineering costs or fees, (2) inspection, (3) testing of materials, (4) furnishing street light energy,
(5) furnishing and installing street name signs, street trees, traffic warning and regulatory signs, (6)
sandblasting obsolete pavement markings, and (7) any appurtenance work or other applicable
costs. B-Permits are billed using actual work order charges. If actual charges are less than the
deposit, the balance is refunded, otherwise, the difference is billed to the permittee. Most revenue
from work performed by the BSL is credited to the Street Lighting Maintenance Assessment Fund,
while certain fees and surcharges, such as the Construction Services Center Surcharge, and the
Bureau of Engineering Equipment and Training Surcharge, are credited to the designated special
funds.
These are amounts collected by BOE from developers, contractors and customers for right-of-way
and land-related work such as dedication of an easement, quitclaim of an easement,
relinquishment of future dedications or a private street name. A work order to record actual costs
is opened by the BOE and upon completion of the work, costs are billed, using actual work order
charges. If actual charges are less than the deposit, the balance is refunded, otherwise, the
difference is billed to the customer. Most revenue from the work performed is credited to the
General Fund of the BOE. However, certain fees and surcharges, such as the Construction Services
Center Surcharge, and the Bureau of Engineering Equipment and Training Surcharge, are credited
to the designated special funds.
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4877

Vacation Work Order
Deposits

These are amounts collected by the BOE from developers, contractors and other customers for
property vacation work. A work order to record actual costs is opened by the BOE and upon
completion of work, costs are billed, using actual work order charges. If actual work charges are
less than the deposit, the balance is refunded, otherwise, the difference is billed to the customer.
Most revenue from the work performed is credited to the General Fund of the BOE. However,
certain fees and surcharges, such as the Construction Services Center Surcharge, and the Bureau of
Engineering Equipment and Training Surcharge, are credited to designated special funds.

4878

Monument Bond
Deposits

These are cash bonds posted by developers, contractors and property owners when survey
monument requirements have not been fully met at the time of recordation, and to assure required
surveying work is completed. The deposits guarantee that the private surveyor of record will set
the final monuments when directed by the BOE. The deposits further guarantee that the private
surveyor is paid for setting the monuments. Upon satisfactory completion of and payment for the
surveying work, the BOE directs a refund of the deposit.

4879

Excavation Work Order
Deposits

These are amounts collected by the BOE from developers, contractors and other customers for
excavation-related work to be performed. The deposits to this account include the estimated cost
of checking plans, inspecting, testing and surveying. A work order to record actual costs is opened
by the Bureau of Engineering and upon completion of the work, costs are billed using actual work
order charges. If actual charges are more than the deposit, the balance is refunded, otherwise, the
difference is billed to the customer. Most revenue from the work performed is credited to the
General Fund of the BOE and Board of Contract Administration (BCA). However, certain fees and
surcharges, such as the Construction Services Center Surcharge, and the Bureau of Engineering
Equipment and Training Surcharge, are credited to designated special funds.

4880

General Improvement
Guarantee Deposits

These are amounts collected by the BOE from developers, contractors and property owners for
general improvement cash bonds. These deposits are usually made in connection with City planning
cases, street vacations, issuances of building permits, excavation lateral supports, and
import/export hauling routes. The bond guarantees the completion of required public
improvements, such as construction of streets, storm drains, sewers, alleys, street trees, street
lights and traffic facilities at or adjacent to the project location. The City holds the cash bond until
the improvements have been constructed and accepted by the City Engineer. When the developer
4 | Page

PUBLIC WORKS TRUST FUND
EXHIBIT C
DETAILED DESCRIPTION OF DEPOSIT ACCOUNTS

completes the construction of the improvements, the bond is exonerated and the cash is returned
to the depositor. If the construction is not completed, the bond is declared in default and the
deposit is transferred to Account 4873, Special Project Deposits, to be used by the City to complete
the improvements.___________________
______
These are amounts collected by the BOE from developers of subdivision projects for improvements.
Developers post these cash bonds in connection with the recordation of tracks and parcel maps.
The cash bond guarantees construction of the required public improvements, which usually consist
of streets, storm drains, sewers, street lights and traffic facilities at or adjacent to the subdivision
location. The City holds the cash bond until the improvements have been constructed and accepted
by the City Engineer. When the construction is completed, the bond is exonerated by the City
Engineer and the cash is returned to the developer. If the construction is not completed, the bond
is declared in default and the deposit is transferred to Account 4873, Special Project Deposits, to
be used by the City to complete the improvements.

4881

Subdivision Guarantee
Deposits

4883

Street Tree Deposits

These are amounts collected by the BOE or the Bureau of Street Services from developers and
contractors for tree planting. Trees are required to be planted in accordance with development
plans. The deposit guarantees that the trees will be planted by the developer or the deposit will be
forfeited. Once planted, the developer can apply for a refund, otherwise, if the trees are not
planted, the City will plant the trees using the deposit in this account.

4884

Oak Tree Deposits

These are amounts collected by the BOE from developers and contractors for oak tree planting,
replanting and relocation. Developers post these cash bonds to guarantee that oak trees will be
planted, replanted or relocated and to assure their continuous living existence at the approved
planting, replacement or relocation site for three years. Once the developer has complied with
these requirements and the work is accepted by the City Engineer, the bond is exonerated by the
City Engineer and the cash is returned to the developer.
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4887

Overload Charge Account
Deposits

These are amounts collected by the Bureau of Street Services from overload haulers to provide for
billings on credit. The LAMC, Section 62.141 provides that in lieu of paying individual overload
permit fees and making individual deposits, the applicant may make and maintain with the Board
of Public Works a general deposit which is used to guarantee payment of permit and inspection
fees that are billed on a monthly charge account.

4888

Miscellaneous Deposits

These are all other deposits which are not directly identifiable to any of the PWTF deposit accounts
or classification of which cannot be determined at once.

5742

Public Street Name
Change Deposits

EXEP

Expedited E-Permit
Deposits

EXHD

Expedited Highway
Dedication Investigation
& Processing Deposits

These are amounts collected by the BOE from owners of real property abutting any public street
and requesting that the name of any street upon which said petitioner's real property abuts, be
changed.____________________________________________________________________
These are amounts collected by the BOE for the estimated total cost of providing the expedited
services for an E-Permit when the applicant elects to obtain expedited Bureau services. E-Permit is
issued for jobs in or adjacent to public streets for the purposes of the street light relocation, shoring
(lateral support), monitoring well, soil boring, private conduits (non-franchise) and others._______
These are amounts collected by the BOE for the estimated total cost of providing the expedited
services for highway dedication and processing when an applicant elects to obtain expedited
Bureau services.

EXRP

Expedited Revocable
Permit Deposits

These are amounts collected by the BOE for estimated total costs of providing the expedited
services for a Revocable (R) permit when the applicant elects to obtain expedited Bureau services.

EXUP

Expedited U-Permit
Deposits

These are amounts collected by the BOE for estimated total cost of providing expedited services for
a Utility Permit (U-Permit) when an applicant elects to obtain expedited Bureau services.
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EXHIBIT D
OUTSTANDING LOANS TO OTHER FUNDS/DEPTS
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COUNCIL
FILE#

10-1149

DESCRIPTION
Project Restore - Phase III of the
Hollyhock House facility - Bamsdall Park
at 4800 Hollywood Blvd., LA, CA______
Total Gen. Svc. Dept

FUND/DEPT LOAN TO

869/40

06-2978

Prop 12 & 40 Cash Flow Loan

205/88

06-2978

Prop 12 & 40 cash flow loan

205/88

06-2978-S9
09-0444

Prop 12 & 40 cash flow loan

205/88

Prop 12 & 40 cash flow loan

205/88

DATE OF
LOAN

Gen. Services Dept.
(GSD)

Recreation and Parks
(RAP)
Recreation and Parks
(RAP)
Recreation and Parks
(RAP)

7/9/2010

SAFETA-LU Grant - Temple St. (Hoover
to Glendale)_________________________

100/86

Fund 100 - Bureau of Street Services

100/86

09-0120

2008-09 BSS SAFETA-LU Projects

12-0309

Westchester Streetscape Improvements
Project____________________________
Fund 206-Bureau of Street Services

206/50
206/50

Storm Drain Damage (2004-Q5)

305/50

08-2475-S2

Seismic Bridge Improvement Program

305/50

09-2535-S1

N. Atwater Park River Vista
Expansion(2M), Sunnynook River
Park(1.7M), Peck Park Canyon
Enhancement, LA River Parkway West

305/50

$

850,000 Upon receipt of grant reimbursements

850,000

*

850,000

2/27/2007 $

3,500,000

$

2,000,000

$

12/11/2007

Canopy Tree Planting Project: Vermont
Corridor__________________________

3,220,026

4/15/2009 $

3,000,000

?

11,720,026

$

400,000

$

106,184 06/30/2010

$

400,000

$

106,184

3/10/2009 $

2,209,800

S

331,195 06/30/2011

4/4/2012 $

898,000

$

816,000

$

3,105,800

$

1,147,195

8/30/2005 $

10,450,000

6/25/2009

10,000,000

Bureau of Street
Services (BSS)

Bureau of Street
Services (BSS)
Bureau of Street
Services (BSS)

537/50
537/50

Oakridge Mobile Home Park Wildfire
Debris Removal__________________
08-0600-S60 Street repair cn DonRudolfo Place

682/50

Fund 682 - Bureau of Engineering

2/13/2008

City Administrative
Officer (CAP)
City Administrative
Officer (CAP)

S

$

602/50

Bureau of Engineering
(BOE)
Bureau of Engineering
___ (BOE)_______

682/50

open

State Proposition 12 & 40
grants_________________
State Proposition 12 & 40
grants_________________
State Prop. 40 PC and R2H
grants

12/31/12

State Proposition 12&40
grants_________________

12/31/10
12/31/12

6/30/10

SAFETEA-LU grant

6/30/11

Federal grant

6/30/2014

10,000,000 Upon receipt of grant reimbursements

3,700,000

$

3,700,000 $2M on 12/20/2011 and balance upon
receipt of grant reimbursements
estimated to be Dn2012

$

24,150,000

$

YEARS
YEARS OUTSTANDING DELINQUENT FROM
FROM DATE OF LOAN TO
DUE DATE TO
6/30/2Q15
6/30/2015
4.98

open

8.35

4.50

7.56

2.50

6.67

open

6.21

2.50

7.38

5.00

Federal grant

open

Federal & State grants

12/31/11

Federal & State grants

6/9/2015 $

750,000

$

750,000 Upon receipt of grant reimbursement

$

750,000

$

750,000

2/20/2009 $

2,000,000

$

6/21/2009 $

100,000

$

12/30/12

State Prop 50, Prop 84 and the
Recreational Trails grants

6.31

4,00

3.24

open

9.84

open

6.02

3.50

5.42

2.50

0.06

open

17,139,770

2,000,000 06/30/2010 -upon receipt of grant of
reimbursement__________________
100,000 Unspecified date

$

2,100,000

$

2,100,000

Total Funds -Dept, of Public Works

$

30,505,800

$

21,243,149

Total Outstanding Loans

S

43,075,826

$

30,941,692

Exhibits A_B_D_E for Financial Status Reports_as of 06-30-2015 updated 03-11-16 (3)

Project Restore grants

estimated to be on 2011
1/29/2010 $

Bureau of Sanitation
(BOS)

2012_____________________________

SOURCE OF PYMT AMT

8,848,543

3,439,770 Unspecified date

City Administrative
Pfficer (CAP)

Fund 537- Bureau of Sanitation
08-3151-S2

$

Upon completion of projects
estimated to be on 2010,
Upon completion of projects
2,000,000
estimated to be on 2012
Upon receipt of FEMA & State grant
348,543 reimbursements_________________
Upon receipt of grant
3,000,000 reimbursements, estimated to be on
3,500,000

10/31/2008 $

Recreation and Parks
(RAP)

Fund 305 - City Administrative Officer
14-1649

PRIG PYMT PLAN DUE DATE

850,000

206/50

05-0049-S1

BALANCE DUE

$

Total Recreation and Parts Dept.
07-3275

ORIGINAL LOAN
AMOUNT

□-OUTSTANDING LOAN

open

6/30/10

CAL Fire State grant

FEMA, CalEMA & Council
District 7 Assembly Bill grants
Sources of revenue to be
identified in the future

6.36

5.00

6.03

open
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APPROPRIATION
AS OF JUNE 30, 2015

Appropriation

Accounts

Appropriation Description

Appropriation Amount

FY

50S023

Zoo Entry/SeaLion/Children

3,857

02

50000B

Special Projects

121,815

04

50000C

Street Trees

199,870

04

5000DW

Design/Const Vermont Kaiser

59,608

05

5000BA

Special Projects

3,726

07

5000BC

Special Projects

5000FC

Tree Planting Project

5000HC

Killion St/Lankershim Blvd

50001C

High School Internship Program

5000JC

Valley Village Signage

5000DE

Keep Los Angeles Beautiful

5000AG

Santa Moncia Blvd

5000GC

S. LA Business Academy

5000HT

Broadhead Trees

50186J

147,592

08

1,614,601

08

16,396

08

233

08

50,000

08

144,890

09

10,000

11

160

11

44,426

12

PW-Street Services

104

13

5000K

Available Balance-B

7,843

14

50174K

PW-Board

4,000

14

5000ML

Reseda Blvd Tree

70,000

15

5000UL

Hoover/Union/23rd St

200,000

15

Total

Exhibits A_B_D_E for Financial Status Reports as of 06-30-2015 updated 03-l£li6F(BjtOPRIATION

2,699,120
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