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CASE NO. DIR 2015-0472(RV)
IMPOSITION OF CONDITIONS
10721 South Broadway

Southeast Los Angeles Planning Area
Zone : C2-1VL

D. M. : 090A203, 088-5A203

c.D. :8

CEQA : ENV 2015-0473-CE

Fish and Game : Exempt

Legal Description: Loits 581 and 582,
Tract 3064.

Pursuant to Section 12.27.1 of the Los Angeles Municipal Code, | hereby REQUIRE:

the modification of the operation of a motel, known as the 108 Motel located at
10721 South Broadway, in order to mitigate adverse impacts caused by said
operation and any potential impacts caused by any future operation of the motel,

as follows:

1. All other use, height and area regulations of the Municipal Code and all other
applicable government/regulatory agencies shall be strictly complied with in the
development and use of the property, except as such regulations are herein

specifically varied or required.

2. The authorized use shall be conducted at all times with due regard for the
character of the surrounding district, and the right is reserved to the Zoning
Administrator to impose additional corrective Conditions, if, in the Administrator's
opinion, such Conditions are proven necessary for the protection of persons in
the neighborhood or occupants of adjacent property.

3. All graffiti on the site shall be removed or painted over to match the color of the
surface to which it is applied within 24 hours of its occurrence.
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4. Within 30-days of the effective date of this determination, the following signs
shall be posted and maintained on the property:

a. A minimum of four signs shall be posted on the property in accordance
with Los Angeles Municipal Code Section 41.24 (a) that state the
following:

“This property is closed to the public. No entry without
permission, Los Angeles Municipal Code Section 41.24."

The signage shall have lettering of at least 2 inches in height.

b. A minimum of three signs in English and Spanish shall be posted in visible
and conspicuous locations, such as at the entrance to the parking lot and
at the check in area, stating the following:

"No trespassing, no loitering, no drugs, no drug dealers, no
prostitution, no weapons or firearms, no drinking of alcoholic
beverages. The Los Angeles Police Department makes
regular and frequent patrols of this property.”

The signage shall have lettering of at least 2 inches in height.

C. A sign shall be posted at the check in/registration counter stating the
following:

"Rooms are only available for the full posted daily rate.” and

"Los Angeles Municipal Code Section 41.49 requires that
each guest provide identification upon checking in along with
your party’s vehicle information.”

d. A minimum of four (4) signs shall be posted stating the following:

“These premises are under 24-hour surveillance and all
criminal activities will be directly reported to the Los Angeles
Police Department.”

The signage shall have lettering of at least 2 inches in height.

Evidence of compliance in the form of photographs taken of each sign with a site
plan cross referencing their locations shall be submitted to the Department of
City Planning, Condition Compliance Unit, Nuisance Abatement and Revocations
Section within 30 days of the effective date of this determination.

5. The property owner and/or the operator shall sign a "Trespass Arrest
Authorization" form authorizing the Los Angeles Police Department to arrest
individuals unlawfully loitering on the property pursuant to 41.24 LAMC. A copy
of the authorization shall be provided to the Department of City Planning,
Condition Compliance Unit, Nuisance Abatement and Revocations Section for
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10.

11.

12.

inclusion in the case file.

At least one on-duty manager with authority over the activities within the motel
shall be on the premises at all times. The on-duty manager's responsibilities
shall include the monitoring of the premises to ensure compliance with the
Conditions imposed in this determination. Every effort shall be undertaken in
managing the facility to discourage illegal and criminal activity on the subject
premises and any exterior area over which the building owner exercises control,
in effort to ensure that no activities associated with such problems as narcotics
sales, use or possession, gambling, prostitution, loitering, theft, vandalism, and
truancy occur.

Within 30 days of the effective date of this determination, the manager of the
motel shall be made aware of these Conditions and shall inform his/her
employees of the same. A statement with the signature, printed name, position
and date_signed by the manager, his/her employees, and all private security
personnel, shall be provided to the Department of City Planning, Condition
Compliance Unit, Nuisance Abatement and Revocations Section for inclusion in
the case file. The statement shall state,

“We, the undersigned, have read and understood the Conditions
imposed on the operation of the 108 Motel, located at 10721 South
Broadway, Case No. DIR 2015-0472(RV), and we agree to comply
with said Conditions.”

A copy of this determination shall be retained on the premises at all times, shall
be posted in an area visible to empioyees, and shall be produced upon request
by the Police Department or other Federal, State, or City agencies.

The property owner and/or the operator shall not knowingly allow access and
shall institute a procedure to prevent access to the property of persons known to
be prostitutes, pimps, prostitution customers (johns), parolees with prior narcotics
or prostitution-related offenses, as well as users, possessors, sellers, or
manufacturers of illegal controlled substances.

Guests shall be required to pay the full, posted daily rental rate (no short time
rentals). The property owner and/or the operator shall post weekday and
weekend rates at the check-in desk and in each room. No rooms shall be rented

for less than a 12-hour period (no short time rentals).

No individual shall be permitted to rent more than one room at a time or to rent
rooms without complying with motel registration procedures. No individual shall
be permitted to rent a room on behalf of any other person.

Rental of rooms to persons under the age of 18 is prohibited.

The property owner and/or the operator shall establish and maintain motel
registration procedures and ensure that all employees are properly trained

(Comply with motel procedures set forth in Section 41.49 LAMC).
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The hearing officer requested that the suggested Conditions be provided to the file
before the record closes. The hearing officer inquired as to the training, the officer
provided a pamphlet that is provided to the operators by the City Attorney's Office.
During training, suggestions are provided on how to property maintain the motel registry
and operate the motel.

The operator provided the following testimony:

He stated his name as Amit Kumar Shah.

He did not receive any letter from the City.

That officer told him to come to the hearing.

Mr. Shah confirmed that he is the current motel operator — Nilesh Solanki (his
brother who resides in Houston) is the owner of the property. They are all family.
Shah is the manager right now.

They leased the property to Bhupen Patel in 2007 for 5 years, not related,

That they were not aware of any of the issues going on with the property.

The lease expired in 7/16/2014.

They took over then and they closed down the motel and remodeled everything.
Central and 88th have another motel - that because it is a lease he said he could
not go anywhere near the property.

Once it is leased, they cannot interfere.

Address on record 9454 East 88th Street, Los Angeles, 90002

Address at other motel as well as 108 Motel.

They shut down the motel in 2014; new refrigerator, microwave, carpeting; they
remodeled to attract families.

July through November 2014, finished 10 to 12 rooms and began operating
again.

Installed lighting and security systems to be installed this month, that they are still
getting quotes.

Security guard not 24 hours; from nighttime from morning.

He will be the on-site manager.

That aside from absences due to chemotherapy and his wife having to travel to
India to attend her father's funeral.

He stated that he understood the gravity of the situation.

He stated that there are so many other motels that are bigger and have more
rooms.

He said he was attacked when he tried to stop a couple from going in for the
purposes of prostitution.

He understood and agreed that whatever needed to be done would be done to
make his motel better.

Officer Dickes offered the following rebuttal:

2/5/15 at the site, he provided training to Mr. Shah.

The fact that he was assaulted on his own motel is a good indicator of the
issues.

Security arrest from 4/23 — Mr. Shah was there

He has been operating this motel since July 2014. 12 to 15 times per day per
room - which is a huge turn around on 20 rooms
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In regards to the registration 41.49 required to provide ID - the prostitute is the

issue.

- 41.49 requires that both parties register if paying by cash.

- Any guests are required to give name and address not identification.

- As a Condition, he would like to request that any person checking into the motel,
provided valid identification.

- Law is in effect. The inspection of the registration cards are being challenged in

Superior Court.

WRITTEN COMMUNICATION RECEIVED SUBSEQUENT TO PUBLIC HEARING

The Los Angeles Police Department Detective Support and Vice Division submitted the
following correspondence with recommendations for corrective Conditions for the 108
Motel, received by the Department of City Planning, Condition Compliance Unit,
Nuisance Abatement and Revocations Section on May 21, 2015.

This agreement outlines the property owner/manager's new position on operating to
prevent acts of prostitution and prostitution-related crimes, narcotics and alcohol-related
violations, littering, gang loitering, and any conflicts with current laws and municipal
codes. If any of the Conditions are violated, it is the intent of Detective Support Vice
Division and Southeast Area Vice Unit to pursue vigorously through the criminal, civil,
and administrative procedures to eliminate any nuisances and violations of the law
created by the above property. The business owner acknowledges that he/she will take
full responsibility for the aforementioned property and its surroundings regarding any
nuisance activity and/or criminal actions, making every effort to eliminate these issues
prior to police intervention.

1. Abide by all laws and manage the property located at 10721 Broadway (108
Motel) in a manner to discourage illegal narcotic/vice activity.

2. Post and maintain signs (minimum of 2) on the property in accordance with Los
Angeles Municipal Code Section 41.24 (a) that states the following:

“This property is closed to the public. No entry without permission.
LAMC Section 41.24.”

The signage shall have lettering of at least two inches in height. The signs shall
be posted at the entrance on Broadway (east side of business) and on 108"
street (south side of business).

3. Immediately sign a “Trespass Arrest Authorization” form authorizing the Los
Angeles Police Department to arrest individuals unlawfully loitering on the
property pursuant to 41.24 LAMC.

4, Post signs (minimum of 2) in English and Spanish, in visible and conspicuous
locations (preferably at the entrance to the parking lot and at the check in area)
stating the following:
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10.
11.

12.

13.

“No trespassing, no loitering, no drugs, no drug dealers, no
prostitution, no weapons, no drinking of alcohol beverages. The
Los Angeles Police Department makes regular and frequent patrols
of this property.”

The signage shall have lettering of at least two inches in height.

Do not allow access to the property persons known to you or your agent to be
prostitutes, pimps, prostitution customers “johns”, parolees with prior narcotics or
prostitution-related offenses and no users, possessors, sellers or manufactures
of illegal controlled substances.

Inform the LAPD immediately if any person is engaging in narcotics, in
possession of narcotics paraphernalia or if aforementioned items are recovered
on the above property. Report all trespassers and loiterers on the property to the
LAPD or the contracted State Licensed Security Guard.

Post the following signs at the check in /registration counter:

“Rooms are only available for the full posied daily rate,” and “Los
Angeles Municipal Code Section 41.49 requires that each guest
provide identification upon checking in along with your party’s
vehicle information.”

Guests shall be required to pay the full-posted daily rental rate (no short time
rentals). Post weekday and weekend rates at the check-in desk and in each
room. Do not rent rooms for less that a 12-hour period (no short time rentals).

Do not allow any individual to rent more than one room at a time or to rent rooms
without complying with motel registration procedures.

Do not allow any individual to rent a room on behalf of any other person.

Do not rent rooms to persons under the age of 18.

Establish and maintain motel registration procedures and ensure that all

employees are properly trained (comply with motel procedures set forth in
Section 41.49 LAMC). Require that all persons occupying a room to produce a
valid driver's license or other form valid identification. The motel staff will
document this information on the registration card. These records shall be made
available to law enforcement personnel upon request. The vehicle information
must be documented if they are traveling with such.

Any visitor to the property must sign in at the motel desk and produce valid
identification as required in the above section. The operator shall photocopy
such ID and attach it to the room number he/she is visiting.
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14.

15.

16.

17.

18.

19.
20.

21.

22.

All vehicles on the premises must be documented, even those utilized by visitors
of guests. All unknown or undocumented vehicles shall be removed from the

property.

Post in each room “Motel House Rules”, which specify certain rules provided for
by the motel owner/operator that if any illegal activity is committed it is grounds
for immediate termination of the room rental and/or eviction.

The owner/operator shall install and maintain video surveillance cameras with
inside/outside views of all common areas. Management shall routinely monitor
the cameras and keep the video tapes/DVD for at least one week before re-
recording over the said recording device. Management shall immediately notify
the LAPD when criminal activity is observed and shall keep and make available
to the LAPD any and all tapes, which indicate possible criminal activity.

The owner shall install (2) signs indicating that the aforementioned premise is
under 24 hour surveillance and all criminal activities will be directly reported to
the Los Angeles Police Department. The signage shall have lettering of at least
two inches in height.

One California State licensed uniform security guard shall be present 24 hours a
day, seven days a week. The guards shall be fluent in English and will have
clear instructions to enforce applicable Conditions and uphold the law. The
guard will not follow, impede, obstruct or delay any law enforcement personnel
conducting inspections or official business at the location. The guard shall be
responsible for securing not only the motel but the parking lot and perimeter.
The guard shall not reside at the location or be affiliated with the operator or
owner (third party).

A security patrol log shall be maintained by the guards at the property, indicating
the dates and times of any enforcement incidents on the property. The patrol log
shall be produced when requested by any law enforcement personnel.

Do not allow any firearms on the property.
Remove and do not allow any payphones on the property.

Implement a key deposit system to prevent keys from being circulated or
duplicated. All keys shall be stamped “do not duplicate.” Ensure all rooms are
locked when not in use or being cleaned. The on site manager shall have

duplicate keys for emergency purposes.

Any graffiti painted or marked upon the premise or adjacent area under the
control of the owner/ operator shall be removed or painted over within 24 hours.
This shall include the adjacent alleyway and any property of the business owner
(i.e.: trash bins / cans).
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23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

The owner /operator shall keep the premises and any area adjacent to the
premises, over which he has control, clear of litter, newspaper racks, benches,
boxes or objects that encourage loitering.

Cooperate with any law enforcement entity in their investigations related to the
property and do not impede or interfere with their investigations.

Comply with all orders issued by any regulatory agency, including but not limited
to, LADBS, Housing Dept, LAFD, Health Dept, and Office of Finance.

Install and maintain high-intensity lighting on the exterior of the property,
illuminating the parking lot and any adjacent areas.

Do not sell or give away condoms, unless directed to do so by a governmental
agency. Do not rent, sell or give away pornographic videos, tapes, DVD or CD’s
on the property.

The owner /operator shall identify and assign a contact person to respond to a
posted 24-hour “hot line” telephone number for any inquires or complaints from
the community regarding the property and/or operation of the business. The hot
line number shall be conspicuously posted at the east and south sides of the
business. The calls shall receive response within 24-hours and documented in a
log and available for review by the Los Angeles Police Department upon request.
The log shall include when the calls were received, when the calls were returned,
action taken and the name and phone number of the complainant. The lettering
within the signs shall be at a minimum of 2” wide and 4” in height.

The west side alley shall be closed, having the only ingress and egress for the
business being allowed on Broadway. The alley exit shall only be open for
construction or maintenance purposes, or in the case of emergency.

An on-site manager shall be on the premises at all times.

All owners and managers shall join and actively participate in the Southeast Area
neighborhood watch or council meetings.

All owners and managers shall attend and participate in a property management-
training program approved by the Housing Department.

It shall be the responsibility of the owner/ operator to ensure compliance of these
Conditions at all times. The manager on duty shall be made familiar with these
Conditions and implement them as required.

A copy of this agreement and the list of Conditions shall be posted along with
other permits in public view and shall be made available to all law enforcement

personnel upon demand.
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35.  Thoroughly train all of your employees with respect to all of these procedures.
Provide written instructions to your employees and notify them that they will be
disciplined for violation of the procedures.

DISCUSSION

The record, including correspondence and testimony at the public hearing, indicates
that the premises has been the source of a number of impacts primarily associated with
prostitution and keeping a disorderly house, as well as other criminal activity that
includes homicide, rape, assault with a deadly weapon, battery, kidnapping, burglary,
robbery, theft, vandalism, and noise disturbance.

The Los Angeles Police Department submitted arrest and investigative reports for nine
incidents at 10721 South Broadway between April 17, 2011 and June 5, 2014. There
were nine crime or arrest charges submitted for 10721 South Broadway between
October 22, 2012 and October 22, 2014. Additionally, there were 30 calls for service
submitted for 10721 South Broadway between September 22, 2011 and January 17,
2014. These incidents occurred on the premises at various times of the day.

In testimony from Los Angeles Police Officer Michael Dickes, he indicated that the motel
has been in the Citywide Nuisance Abatement Database as a problematic motel since
2001. He and other officers have conducted numerous investigations and surveillance
at the site, as well as interviews with suspected prostitutes regarding the use of the
motel for prostitution.

Officer Dickes observed blank registration cards in the motel office with IDs clipped to
them, and when asked, the manager responded that registration cards are only filled out
for overnight guests. It was the professional opinion of Officer Dickes that hourly rentals
in this manner are indicative of prostitution or narcotics activity. Additionally, City
Planning staff observed a 60-count box of Durex condoms on the premises nexi to the
registration window, and the manager indicated to staff that rooms were rented by the
hour and that there were television channels provided free of charge with explicit aduilt
content. These observations corroborate the position of the Los Angeles Police

Department.

It appeared that the previous manager Bhupen Patel had been uncooperative with
attempts to conduct a case conference. Then, after a meeting with Officer Dickes, Mr.
Patel failed to implement most of the suggested Conditions.

The current manager, Amit Kumar Shah, indicated an understanding of the gravity of
the situation and willingness to do what was necessary to improve the functioning of the
motel, including the installation of a security system and improved lighting on the
premises. His testimony regarding an assault that occurred on the premises, in which
he said that he attempted to stop a couple from using a room for prostitution and was
subsequently attacked, was especially noteworthy and indicative of the seriousness of
the issues that are faced on the property. The incident, according to the manager,
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contributed to the decision of management to employ one unlicensed guard on an
irregular basis to help manage security incidents, indicating the understanding of the
necessity of improved security on the premises.

As of the date of this hearing there has been insufficient evidence of the willingness of
the motel operators to work adequately with the Los Angeles Police Department and the
City to implement suggestions to improve the business operation. A lack of
accountability and responsible oversight has created impacts that constitute a public
nuisance and such conduct has led to the subject hearing for nuisance abatement.
Accordingly, Conditions have been imposed under this action which address typical
operational requiremenis of a motel in order to abate nuisance activities at the site.
Many of these Conditions reflect existing Municipal Code provisions that the motel
management has been found to have violated in the past.

The purpose and typical first step in any nuisance abatement proceeding is to establish
corrective Conditions to address and curtail those issues which fostered the original
nuisance activities. Most of these are directly related to the nature of the nuisance and
to that extent those have been incorporated in this action. A six-month review period is
established by this action to allow for a future assessment of the motel operation and of
compliance with the imposed Conditions. At such time, the nature of the operation and
the implementation and effectiveness of the Conditions can be evaluated in a public
hearing based on a record that can be documented. To this end, the community, the
motel operator, and the property owners will have an opportunity to be vigilant and
document compliance as well as non-compliance with any of the imposed Conditions
and whether the premises is or is not operated in a manner that creates a nuisance to
the surrounding community. Any continuing lack of response from the property owners
and managers which contributes to the operation of the motel in a manner that
adversely impacts the community may result in the revocation of the use of the property
as a motel at the next public hearing and review. Any efforts to sell the property do not
absolve the current ownership from responsibility and accountability.

FINDINGS

As presented in the information documented herein through correspondence and public
testimony by affected parties, it is determined that the operation of the motel known as
the 108 Motel has created nuisance impacts at the site. The Zoning Administrator, on
behalf of the Director, finds that the business as operated:

1. Jeopardizes or adversely affects the public health, peace or safety of
persons residing or working on the premises or in the surrounding area.

There are Police reports in the file as well as testimony which indicate that
activities at the subject location have resulted in impacts to the community at
large. These impacts have been associated with the operation of the premises
as a motel and a lack of diligent oversight of those at the premises as evidenced
by arrest reports regarding criminal homicide, rape by force, prostitution, loitering
for prostitution, keeping a disorderly house, assault with a deadly weapon,
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battery, kidnapping, burglary, robbery, theft, vandalism, and noise disturbance.
The assault of one of the motel managers, the lack of licensed security
personnel, and the lack of security cameras both on the interior courtyard and on
the exterior of the building are particularly notable. The activities taking place at
the site deprive residents and other community members of their rightful ability to

enjoy their neighborhood.
2. Constitutes a public nuisance.

Testimony at the hearing established the nuisance impacts generated by the
activities taking place on and around the premises. There has not been an
adequate response by the business operator to curtail these nuisance activities.
Although the current manager has pledged to do what is necessary to improve
the business practices of the motel, the operators have been cited in the past for
criminal actions causing a nuisance to the surrounding community. This situation
has utilized limited City resources to attempt to mitigate the nuisance activities.

3. Has resulted in repeated nuisance activities, including but not limited to
criminal activities, including prostitution, keeping a disorderly house, and
battery.

The record based on public testimony and reports from the Los Angeles Police
Department, as further detailed in Finding Nos. 1 and 2, the Summary of
Testimony, and the Discussion of Testimony demonstrates that certain activities
have occurred on an ongoing basis on the motel premises. In order to halt and to
prevent the occurrence of nuisance activities in the future, as described herein,
and to protect the surrounding neighborhood, the Zoning Administrator has
imposed Conditions on the site and its use as a motel to prevent further
detrimental effects.

4. Violates provisions of Chapter 1 of the Municipal Code, or any other city,
state, or federal regulation, ordinance, or statute.

The list of such violations is set forth in the arrest reports and crime reports

information referenced in this action and also attached in more specificity to the
case file. These also include violations of Municipal Code regulations required

for the operation of a motel for which the operator has been repeatedly cited.

5. Prior governmental efforts to cause the owner or operator to eliminate the
problems associated with the use or discretionary zoning approval have
failed (examples include formal actions, such as citations, orders, or
hearings by the Police Department, Department of Building and Safety, the
Director, Zoning Administrator or City Planning Commission, or any other
governmental agency)

Governmental efforts to cause the owner or operator to eliminate the nuisance
problems associated with the use have failed, as documented in the recurrent
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nature of criminal activity evident in the arrest reports and calls for service
submitted by the Los Angeles Police Department. There has been no discernible
improvement of the operation, even after repeated actions of the Los Angeles
Police Department with respect to its investigations and arrests.

Additionally, Conditions suggested by the Los Angeles Police Department to the
current and previous operators of the motel largely have not been implemented,
demonstrating an insufficient effort to comply with existing governmental efforts
to correct or address the nuisance conditions identified.

6. The owner or operator has failed to demonstrate to the satisfaction of the
Director, the willingness or ability to eliminate the problems associated
with the use or discretionary zoning approval.

There has been an inadequate effort shown by the operator or owner to eliminate
public nuisances at the location associated with the use of the site as a motel.

RELATIONSHIP OF CONDITIONS TO FINDINGS

Condition Nos. 1, 2, and 3 — These Conditions represent administrative Conditions that
are imposed upon all discretionary approvals. These Conditions are designed to insure
that any use of land or a business operation is conducted in a manner which respects
the character of the surrounding community including to insure that all other regulations
of the Municipal Code shall be observed. Graffiti clean-up is required within 24 hours of
occurrence, which is also a Condition imposed for any discretionary case.

Condition No. 4 — This Condition provides warning to clientele of criminal activities that
are not permitted and which clientele should be forewarned of not engaging in. The
trespass sign further seeks to limit loitering on the premises as prior consent is required
to be on private property and such would be provided theoretically to only guests or
others who have legitimate business on the property so as to prevent unauthorized
individuals on the site. The Condition also requires that the rooms be available for the
full posted rate and advises clientele that identification will be required in compliance
with the Municipal Code.

Condition No. 5 — This Condition seeks to restrict the presence of unauthorized persons
on the property at all times and provides a pre-approved mechanism for Police
intervention when necessary.

Conditions Nos. 6 and 7 — These Conditions require that the operator and the property
owner make all employees familiar with all Conditions of this action and require the
retention and posting of the Conditions so that the operator and employees are
knowledgeable in how to implement the Conditions. Familiarity with such Conditions is
intended to promote compliance with the Conditions. Retention and posting of
Conditions ensure that enforcement agencies that may need to evaluate compliance
while visiting the premises will have access to the Conditions.
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Condition Nos. 8, 9, and 10 — These Conditions provide a means to monitor the
presence of persons on the property, which, when combined with the Conditions related
to prohibition of short time stay, are designed to prevent the rental of rooms for
purposes of prostitution and other illicit criminal activity.

Condition No. 11 — This Condition imposes age restrictions as to who may rent a room
with the intent to discourage underage prostitution, human trafficking, crimes against
children, and juvenile runaways.

Condition Nos. 12, 13, 14, 15, and 16 -, These Conditions provide an appropriate means
to monitor the presence of persons and vehicles on the property at all times.

Condition No. 17 - This Condition provides assurance that all persons in the rooms have
been given advance notice of activities that will result in termination of occupancy

and/or eviction.

Condition No. 18 ~ This Condition provides a means to insure that there is a monitoring
of the site as well as a record of any criminal activity that can be provided to any law

enforcement agency.

Condition Nos. 19, 20, 21, 22, and 23 — These Conditions require an on-site security
guard as past arrests and testimony point to illegal activities conducted on the premises
by guests which demand a full time security presence that the unlicensed guard
currently hired on an irregular basis cannot effectively address.

Condition No. 24 — This Condition is intended to secure the property from the presence
of unauthorized persons.

Condition No. 25. — This Condition seeks to insure that the operator and the property
owners concentrate on the upkeep of the premises and particularly conduct daily clean
up of the trash and debris on the premises. A lack of maintenance only affirms to those
who want to loiter or use the property for criminal activity that there is no oversight of the
property and that it is fine to further degrade it.

Condition No. 26 — This Condition requires that outdoor lighting be enhanced so as to
discourage criminal activity or loitering in and around the premises and aiso to improve

visibility of anyone on the premises.

Condition Nos. 27 and 28 — These Conditions are intended to prohibit the distribution of
these items which are contributory to enhancing the experience of prostitution and the
potential for escalating such criminal activity.

Condition No. 29 — This Condition is intended to insure that the property owner and/or
operator becomes an active participant in the community through participation in
community organizations and interaction with the Police Department, which can provide
preventive advice to promote a more responsible operation.
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Condition No. 30 — This Condition requires that there be no public phones permitted on
the property as these tend to provide a cover for loiterers, pimps, prostitutes, or others
who have no legitimate business at the site but who use the phone as a cover-up for
criminal activity, which may include prostitution and narcotics.

Condition No. 31 — This Condition, combined with others limiting trespassing on the
property, is targeted at prohibiting of the presence of unauthorized persons on the
property or in front of it whose activities are criminally-intended.

Condition No. 32 — This Condition is an appropriate measure to assure that all persons
responsible for the motel operation are trained in responsible property management
which therefore can reduce the potential for criminal activity on the site.

Condition No. 33 - This Condition requires that the owner/operator file a Plan Approval
with the Office of Zoning Administration within 5 to 6 months of the effective date of this
determination. It is the intent of this Condition to permit the Zoning Administrator to
maintain close monitoring of the operation of the premises. To do so it is necessary 1o
determine whether the owner/operator is complying with the Conditions imposed herein
and to determine whether more or less stringent controls are required or whether the
Conditions imposed herein have resulted in the desired effect of reducing or eliminating
the nuisance activities associated with the current use or whether revocation of the use
is warranted. A compliance review is also a requirement of the Municipal Code
provisions regarding nuisance abatement procedures pursuant to Section 12.27.1 of the
Municipal Code.

Condition No. 34 — This Condition requires that a Covenant and Agreement regarding
all of the Conditions be recorded with the County Recorder by the property owner. This
is a standard Condition required in order to insure that any future owner of the property
be made aware of the restrictions and requirements that have been made applicable to
the premises. This Condition serves to insure that in the event of a successor owning
or operating the site, the new owner or operator is made aware of the requirements of
this Office in order to assure the compatibility of the use with the surrounding
businesses and properties. The City will record this Covenant if the property owner
does not comply with this Condition as required.

Condition No. 35 — This Condition provides for the payment of the costs associated with
the nuisance abatement proceedings. pursuant to Section 12.27.1 of the Los Angeles
Municipal Code. On October 27, 1997, Ordinance No. 171,740 became effective
adding Section 19.01-P to the Los Angeles Municipal Code. This Section establishes
the authority for the amount that may be charged for the processing of nuisance
abatement proceedings.

It is the purpose of these proceedings under Ordinance No. 180,409 to provide a just
and equitable method to be cumulative and in addition to any other remedy available for
the abatement of certain public nuisance activities. This action is, therefore, to advise
the owner and any future owner or lessee that this determination constitutes the first
governmental action (provided by the above noted ordinance) and to make the herein
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cited correction and changes. Failure to comply with the Conditions cited herein

will put you at risk of revocation and the issue of an order directing the
discontinuance of the use as a motel located at 10721 South Broadway.

It is further determined that the instant action by the Zoning Administrator on behalf of
the Director of Planning is in compliance with Section 12.27.1 of the Municipal Code
and has been conducted so as not to impair the constitutional right of any person. All of
the procedures followed as a part of this action conform to the Municipal Code. The
owner/operator of the premises as well as the property owners have been provided
notice of these proceedings and have been afforded the opportunity to testify and
respond to the allegations concerning the impacts of the operation of the motel known
as the 108 Motel and the past operation on the property. The business operator, Amit
Kumar Shah, who identified himself as the brother of the property owner, Nilesh
Solanki, was present at the public hearing and provided testimony. The Conditions
imposed under this initial action are not so onerous as to prevent the viable, legal
operation of the business.

VINCENT P. BERTONI, AICP
Director of Planning
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LINN R\ WYATT
Chief Zoning Administrator
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cc.  Councilmember Marqueece Harris-Dawson, Eighth District
Adjoining Property Owners



