
PLANNING & LAND USE MANAGEMENT

MOTION
Open for Business Initiative

While the City of Los Angeles works to modernize its byzantine Zoning Code and create a more 
user-friendly experience through its reCode efforts, small businesses currently face a multi-layered, often 
contradictory process to get to the point where they can be “open for business”. We hear stories regularly 
about businesses that have “gone under” before even opening. There is a clear need to streamline the 
entitlement process, to make sure the City of Los Angeles is making every effort to support its business 
community, in particular, its small businesses.

Currently the Department of Building and Safety has a Restaurant and Hospitality Express 
Program (RHEP) focused on restaurants and other hospitality-oriented businesses. The goal of the RHEP 
is to make the permitting and inspection process more efficient, enabling new Food Service 
Establishments (FSE) to open on time and on budget. As a result, a multi-agency Case Management 
Network (CMN) for the RHEP was established to streamline the approval process, to provide assistance 
to restaurateurs, their design and construction teams, and to enhance the coordination in permitting and 
regulating FSE’s. This hands-on assistance helps applicants navigate the often complicated approval 
process. Since the implementation of the RHEP over 650 restaurants have been opened utilizing this 
service and 700 new restaurants are in process.

In situations where entitlements such as CUB (Conditional Use Beverage), parking or change of 
use are needed, the applicant is then referred to the Department of City Planning. Unlike Building and 
Safety, there is no staff dedicated to focus specifically on FSEs. The City needs to be a leader in the 
implementation of land use policies and regulatory controls that encourage and expedite the establishment 
of restaurants and small businesses Citywide.

I THEREFORE MOVE that the Council instruct the Planning Department to report on the way 
the Planning Department currently fits into the Department of Building and Safety’s Restaurant and 
Hospitality Express Program and the benefits of designating a Planning Case Manager that would be 
responsible for expediting restaurant uses Citywide, working in consultation with the Department of 
Building and Safety, Fire Department, and the Bureaus of Sanitation and Engineering, as well as any 
other departments and agencies as necessary, including but not limited to the Los Angeles County 
Department of Public Health-Environmental Health Division and the State of California Department of 
Alcohol Beverage Control (ABC).

OBIT!
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