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Communication from the Department of Airports dated July 13, 2016; referred by 
the Mayor for a report on July 18, 2016

Reference:

PROPOSED FIRST AMENDMENT TO AGREEMENT NO. DA-4846 FOR 
PAYMENT OF SERVICES WITH TOM BRADLEY INTERNATIONAL TERMINAL 
EQUIPMENT COMPANY AT THE LOS ANGELES INTERNATIONAL AIRPORT

Subject:

SUMMARY

The Executive Director of the Department of Airports (Department) requests approval of a first 
amendment (Amendment) to Agreement No. DA-4846 (Agreement) for Payment of Services with 
Tom Bradley International Terminal Equipment Company (TBITEC). The current Agreement for 
Payment of Services was approved by the Board of Airport Commissioners (BOAC) on 
September 11, 2013 to allow for payment of services to TBITEC for custodial services furnished 
in certain areas of the Tom Bradley International Terminal at the Los Angeles International Airport 
(LAX). Approval of the proposed Amendment will extend the Agreement term by three years, 
thereby setting a new expiration date of September 10, 2019, and increase the Agreement 
budget by $6,024,250 to a total not-to-exceed $14,434,250 over the six years of the Agreement 
term.

The proposed Amendment was approved by the BOAC during a meeting on July 20, 2016. The 
above-referenced Amendment, and this report, incorporates revised information received from 
the Department subsequent to the initial request submittal. Pursuant to Charter Section 373 and 
Los Angeles Administrative Code Section 10.5(b)2, Council approval of the proposed 
Amendment is required because the cumulative term will exceed three years.

Background

In 1982, a consortium of airlines at LAX formed LAXTEC Corporation (LAX Terminal Equipment 
Company) as a non-profit corporation to provide services for the benefit of air carriers using Tom 
Bradley International Terminal, Terminal 2 and Terminal 3 (common use terminals) at LAX. In 
July 2011, the consortium changed its name from LAXTEC to TBITEC. Department staff reports 
TBITEC has approximately 40 Member Air Carriers to date.
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The TBITEC provides a variety of services for Member Air Carriers and Non-Member Air Carriers 
at LAX in accordance with its Lease and License Agreement (Lease) LAA-8600 and an 
accompanying First Agreement, approved by the BOAC on September 17, 2011 and on May 7, 
2013, respectively. As outlined in Schedule A of the Lease, custodial services provided by 
TBITEC are for new common areas of Tom Bradley International Terminal. Specifically, these 
areas are Concourse Levels 3, 4 5, the airline podium at Gate 148 as well as all restrooms and 
trash rooms. Other responsibilities and duties TBITEC provides are managing contracts for 
shared airline customer benefits such as baggage porter and wheelchair services; installing, 
operating and maintaining the baggage handling systems, passenger boarding bridges and 
associated equipment and ticket counter scales; assigns terminal gates to air carriers at Terminal 
2; and, coordinating demised premises leases and equipment licenses from the Department to 
support the services it (TBITEC) provides.

Proposed Amendment for Agreement DA-4846 with TBITEC

Through the proposed Amendment, TBITEC will be compensated to continue providing custodial 
services in the designated common areas of the Tom Bradley International Terminal as 
scheduled or at an increased level of service as required and in response to immediate 
passenger or area custodial needs. Approval of the proposed Amendment will extend the 
Agreement term from three to six years, establishing a new expiration date of September 10, 
2019, and will increase the Agreement budget by $6,024,250 to a total not-to-exceed 
$14,434,250 over the proposed term.

The current three-year Payment of Services Agreement, which expires on September 10, 2016, 
has a budget of $8,410,000. Department staff reports approximately $6,121,857 has been 
expended or invoiced to date. There is a remaining balance of approximately $2,288,143 for the 
existing Agreement.

An Alternative to the Proposed First Amendment Considered by Staff

Department staff considered an option which did not seek a first amendment. In the absence of 
approving a first amendment, TBITEC would be prevented from cleaning the common areas as 
requested by the international airlines because the Department would not have an approved 
procedure by which TBITEC would receive payment for its services. Therefore, Department staff 
decided to request approval of a proposed Amendment to ensure continuity of custodial services.

City Contract Compliance

The proposed Amendment is subject to approval as to form by the City Attorney. The proposed 
action is a continuing administrative activity which is exempt from the requirements of the 
California Environmental Quality Act (CEQA) compliance, pursuant to Article II, Section 2f of the 
Los Angeles City CEQA Guidelines.

Department staff reports that compliance with the City contract standard provisions was met 
during the approval process of the TBITEC Lease LAA-8600. However, the action of the
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proposed Amendment and the current Agreement No. DA-4846 is administrative and, as such, is 
not subject to the contract standard provisions, according to Department Procurement Section 
staff.

Pursuant to Charter Section 373, “Long Term Contracts Approved by Council,” and the Los 
Angeles Administrative Code Section 10.5, “Limitation and Power to Make Contracts 
approval of a proposed Amendment will result in the cumulative term with TBITEC exceeding 
three years; therefore, the proposed request is subject to Council approval.

an

RECOMMENDATIONS

That the Mayor:

1. Approve, subject to approval by the City Attorney as to form, a proposed first amendment 
(Amendment) to Agreement No. DA-4846 (Agreement) for Payment of Services with Tom 
Bradley International Terminal Equipment Company (TBITEC) to extend the Agreement 
term for three additional years, revising the expiration date to September 10, 2019, and to 
increase the Agreement budget by $6,024,250, providing a total amount not-to-exceed 
$14,434,250, to allow for payment of services to TBITEC for custodial services provided in 
certain areas of the Tom Bradley International Terminal at Los Angeles International 
Airport (LAX), and

2. Return the request to the Department of Airports for further processing, including 
Council consideration.

FISCAL IMPACT STATEMENT

Approval of the proposed Amendment between the Department of Airports and TBITEC will have 
no impact on the General Fund. Funding for the proposed Amendment is included in the Fiscal 
Year 2016-17 Los Angeles World Airports Operating Budget under LAX Cost Center 1180004 
Real Estate Services, Commitment Item 520 - Contractual Services. Staff anticipates that 
TBITEC will be compensated approximately $2,304,742 in Fiscal Year 2016-17; however the total 
compensation will not exceed $14,434,250 over the six-year term. Costs will be recovered 
through terminal rates and charges. Funds for subsequent years will be requested during the 
annual budget process. This project complies with the Department of Airports adopted Financial 
Policies.

TIME LIMIT FOR COUNCIL ACTION

Pursuant to Charter Section 373, “Long Term Contracts Approved by Council”, and the Los 
Angeles Administrative code Section 10.5, “Limitation and Power to Make Contracts”, unless the 
Council takes action disapproving a contract that is longer than three years within 60 days after 
submission to Council, the contract shall be deemed approved.
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