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Honorable Eric Garcetti
Mayor, City of Los Angeles
Room 303, City Hall
200 N. Spring Street
Los Angeles, CA 90012
Attention: Mandy Morales, Legislative Coordinator

TRANSMITTAL: REQUEST FOR AUTHORITY TO AMEND 11 FAMILYSOURCE CENTER
CONTRACTS FOR AN ADDITIONAL THREE MONTHS FROM APRIL 1, 2018 THROUGH
JUNE 30,2018 AND INCREASE IN COMPENSATION
Summary
The General Manager of the Los Angeles Housing Community + Investment Department (HCIDLA)
respectfully requests that your office review and approve this transmittal and forward to the City Council
for further consideration. Through this transmittal, HCIDLA seeks authority to extend 11 of the 16
FamilySource Center Program (FSC) contracts for an additional three months (from April 1,2018 through
June 30, 2018) and increase compensation by $2,200,000. The contracts are set to expire on March 31,
2018 and the additional three months will allow the department to have its contractors be on the City’s
fiscal year cycle of July to June. There are currently five FSC agencies that already have contract terms
that align with the City’s fiscal year cycle. Amending the contracts for the other 11 contractors will not
only align tracking, reporting and delivery of services for all 16 FSC contracts, but also put all 16
contractors in a better position to maximize the number of clients served by allowing them to utilize the
entire tax season (via the Volunteer Income Tax Assistance Program) to help families increase their
incomes and positioning the FSC program year to include the entire Los Angeles Unified School District
(LAUSD) school year.
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Recommendations
The General Manager of HCIDLA respectfully requests that the Mayor and City Council:
A. AUTHORIZE the General Manager, HCIDLA, or designee, to extend 11 existing FSC
contracts for an additional three months beginning April 1, 2018 to June 30,2018, subject to
review and approval by the City Attorney as to form, and compliance with all necessary City
and federal requirements.
B. AUTHORIZE the General Manager, HCIDLA, or designee, to also amend the 11 existing FSC

contracts by increasing the compensation by $2,200,000 to be funded by the Community
Services Block Grant (CSBG), Fund 428, Account No. 43P263 CSBG Prior Year Savings in
the amount of $680,772 and Account No. 43P582 FamilySource Centers Non Profit Managed
in the amount of $1,519,228, subject to review and approval by the City Attorney as to form,
and compliance with all necessary City and federal requirements as follows:
Contract
Number

129318
129246
129245
129288
129221
129285
129300
129287
129286
129393
129317

Agency Name

Current
Contract
Amount

1736 Family Crisis Center
All People’s Community Center
Barrio Action Youth and Family Center
Central City Neighborhood Partners
El Centro de Ayuda_____________
El Nido Family Centers - Southwest
New Economics for Women
P.F. Bresee Foundation
The Children’s Collective
Watts Labor Community Action Committee
Youth Policy Institute
Total

$800,000
$800,000
$800,000
$800,000
$800,000
$800,000
$800,000
$800,000
$800,000
$800,000
$800,000
$8,800,000

Amendment
Amount
$200,000
$200,000
$200,000
$200,000

$200,000
$200,000

$200,000
$200,000
$200,000
$200,000
$200,000
$2,200,000

New
Contract
Amount
$1,000,000
$1,000,000
$1,000,000
$1,000,000
$1,000,000

$1,000,000
$1,000,000
$1,000,000
$1,000,000

$1,000,000

$1,000,000
$11,000,000

C. Authorize the Controller to:
1.

Establish new account 43P263 Prior Year Savings and appropriate $680,772 within the
Community Services Block Grant Fund No. 428.

2. Decrease appropriations within the Community Services Block Grant Fund No. 428 as follows:
Account
43M261
43M262
43N261

Name
Family Source System January-March
Family Source System April- December
Family Source System January-March
Total

Amount
$35,653.56
167,581.32
477,537.12
$680,772.00

D. Authorize the General Manager of HCIDLA, or designee, to prepare any Controller’s
instruction needed to implement actions approved by the Council and Mayor on matters
presented in or deriving from this transmittal, and/or to make necessary technical adjustments,
subject to the approval of the City Administrative Officer, and further request that the
Controller implement these instructions.
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Background
The FamilySource Centers (FSCs) were selected through a Request for Proposals (RFP) in 2015 and serve
as the City’s delivery system for anti-poverty initiatives and essential social services. The two primary
objectives for the FSC Program are to assist low-income families to become more self-sufficient by
increasing family income, and economic resources, and improving youth academic performance. FSCs
provide comprehensive services including pre-employment and employment support, parenting classes,
financial literacy, adult education, computer literacy, mentoring, youth leadership, college access
programs, and other supportive services. The target population for the FSCs is low-income city residents,
determined by National Poverty Indicators. Services are available to all eligible clients, including clients
with disabilities and regardless of legal residency status.
There are currently 16 FSCs located in the most high-poverty concentration areas of the city. Combined,
FSCs serve approximately 40,000 people annually.

Justification for Re-Alignment of FSC Program Year
Asset Building (EITC Program) - IRS Tax Cycle
The FSC incorporates an innovative approach to address poverty by implementing a variety of asset
building strategies. This is carried out through the Free Tax Prep LA campaign. During the tax season,
each of the 16 FSCs throughout the City is designated as a Volunteer Income Tax Assistance or VITA site
to provide free tax assistance and help clients apply for tax credits. The results of this effort are usually
realized after the end of the typical tax deadline of April 15, which is beyond the current program
year/contract period for a majority of the FSCs. The contract cycle of July to June will give the opportunity
for agencies to increase their community outreach for the VITA services and capture more customers for
a range of asset-building services such as financial coaching, resulting in an increase of family income for
all participants. More importantly, data captured will be more accurately credited to the program year
where actual services were provided and will also give the FSC staff the opportunity to highlight more
success stories as the closeout of the program will fall within the tax season end date.
Youth Academic Achievement Outcomes
HCIDLA is dedicated to increasing the effectiveness of collaborations and expanding services of the
FamilySource Centers to achieve improved long-term outcomes. Under the current program design,
contractors are to provide a comprehensive menu of social services for low income families with a focus
on youth academic achievement (“College Comers” established in each location). The City partners with
the Los Angeles Unified School District (LAUSD) to provide one Pupil Services and Attendance
Counselor (PSA) at each of these centers. Both the City and LAUSD equally contribute $1.3million to
ensure the success of this collaboration.
Each PSA serves as the liaison between the FSCs and LAUSD area schools. The PSAs conduct
psychosocial and educational assessments, provide case management related to academic outcomes and
also provide training workshops to assist students in achieving academic success and improving
attendance and participation in school-related activities. PSAs also provide FSCs access to participant
grades/attendance reports and other confidential information from schools to help document the academic
achievement of youth participants.
However, because the program year cycle for the majority of the 16 FSCs currently ends in March, FSCs
are not able to obtain school records to document many of the outcomes they worked hard to achieve with
their clients as part of their annual program reporting. The FSCs are unable to capture the full range of
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services leading up to and including the graduations for their middle and high school students because the
program year is not aligned with the culmination of the school year. The school year is typically from
August to June. In order for the FSCs to report the services provided and outcomes achieved for these
LAUSD students, the contract period/program year must be adjusted to include the entirety of the typical
Los Angeles school year.
Funding
The FamilySource Center Program is funded through a combination of Community Service Block Grant
(CSBG) funds together with Community Development Block Grant (CDBG) funds and City General
Funds. This amendment will require $2,200,000 to be able to extend the 11 contracts for an additional
three months (April 1, 2018 through June 30, 2018). Funding for the three-month contract extensions
needed to achieve the program year alignment will come from savings from HCIDLA’s 2017 CSBG funds
and the 2018 CSBG allocation or contract award.

Fiscal Impact
There is no fiscal impact to the City’s General Fund. These amendments will be funded from 2017 CSBG
fund savings and 2018 CSBG funds.
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