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At the May 3, 2018 special meeting of the Innovation and Performance 
Commission, the Commission adopted the recommendations outlined in the document 
attached. This document is now transmitted for further consideration and action.

A similar recommendation was previously transmitted to the City Council, and 
can be found under Council File 16-1137.
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ISSUE: The City of Los Angeles continually faces pressure to modernize services and systems 
in order to meet the rapidly evolving needs of the public. Whereas the private sector has 
quickly moved to "paper-free" environments, the public sector has been slower to change, 

due to legacy rules, regulations, and habit.
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It is possible to substantially reduce operating costs by taking a strategic approach to print 
and document management. Through streamlining processes and reducing waste, the City of 

Los Angeles can deliver better services, as well as reinvest budget savings into better 

facilities, new equipment, salary increases, and other valuable investments.

In 2014, YouGov research found that 80 per cent of organizations print documents out just 

to get signatures and this figure rises to over 90 per cent in the public sector, making it the 
worst culprit of all the organizational categories surveyed. To address this issue, we require 

a strong commitment and change of behavior.

The UK's Waste and Resources Action Programme (WRAP)'s Green Office Guide says that the 
average office worker uses up to 45 sheets of paper per day, of which around half is 

considered waste. That paper then has to be stored, shredded or disposed of in another 
manner. Some of it is recyclable, but given the energy costs involved in that process, it is 
probably better to avoid paper use in the first place.

When organizations adopt paperless processes, the Association for Information and Image 
Management (AIIM) has found that the payback is generally achieved within 18 months. Even 

better, when digital signatures are introduced as part of paperless workflows, return on 

investment is less than one year in the majority of cases.

However, it's not just about the tangible cost benefits and environmental arguments: there 

are some 'soft' issues too. AIIM's 'Winning the Paper Wars' found that over 40 per cent of 
processes are interrupted by the need to collect a physical signature (in other words, 

'manually' signing a piece of paper), adding 3.1 days on average to most processes. That 
makes sense when considering an example such as a contract: print, post or fax, await 
signature, counter-sign, send on to the next person in the process, repeat until finished.
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Also, paper just does not lend itself well to future retrieval. According to 'Going Paperless' 

from K2, 70% of time is spent processing paper; 90% of documents are paper; 7.5% of 
documents are lost; 15% of documents are misplaced; 30% of the work day is spent searching 

for hardcopy documents; and 30% of documents contain obsolete information.

Key success factors for the City to change current practices include:

Support required policy changes that will enable new outcomes

Ensure that data security is never in jeopardy

Support flexible working arrangements that lead to digital services

Allow for the integration and accessibility of data that support digital services

Facilitates transparency and accountability through ease of open data access

Adapt performance management standards so that employees and departments are

held accountable for going paperless

Based on the environmental and customer service value of going "paper-free", as well as 
Mayor Garcetti's "Back to Basics" Priority Outcomes, the IPC recommends that the City of Los 
Angeles adopt a policy to have a "Paper Free LA" by 2021, followed by a tactical strategy on 

how to achieve associated goals.

The IPC has previously made a similar recommendation in September 2016.

RECOMMENDATION;

1. Request the Los Angeles City Council to recommend a city policy goal for a "Paper 

Free LA by 2021" for City of Los Angeles government units, including city 

commissions.
2. Alternatively, we request that the Mayor's Office consider a similar executive 

directive to achieve the same outcome.
3. Request the Los Angeles City Council to create an ad hoc committee of key city 

stakeholders to drive process changes to support the goal of a "Paper Free LA by 

2021". This committee should include representation from the IPC.

Mayor Eric Garcetti; City Council President Herb Wesson; Deputy Mayor 
Miguel Sanagalang; City Administrative Officer Richard Llewellyn, Jr.; General Manager of the 
Information Technology Agency and Chief Innovation Officer Ted Ross; and additional parties 

as deemed necessary
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