
FINDINGS OF THE COLLECTIONS BOARD OF REVIEW
REPORT NO. 072518

Pursuant to the provisions of Sections 5.182 through 5.184 of the Los Angeles 
Administrative Code, the Collections Board of Review (Board) held a hearing to review, 
authorize and/or recommend delinquent accounts for write off. The meeting was held on 
July 25, 2018, in the City Controller’s Conference Room 350B at City Hall East, Los 
Angeles, California. The Board consists of the following members:

Shane Min, Sr. Management Analyst II, representing the City Controller 
Saul Romo, Chief Management Analyst, representing the Office of Finance 
Melissa Krance, Inspector General of Revenue and Collections, representing the 
Office of the City Administrative Officer

The Board’s agenda included consideration for removal of various uncollectible accounts 
receivable from the active accounts of the Los Angeles Departments of Housing and 
Community Investment, Public Works - Bureau of Sanitation, Police, and Building and 
Safety. The Board may approve write offs of accounts less than $5,000 each as 
authorized by the City Council (CF 09-1735). The Board may recommend write off of 
accounts $5,000 or more for approval by the City Council. The results of the Board’s 
review are summarized below.

Los Angeles Housing and Community Investment Department (LAHCID)I.

LAHCID presented two (2) write off requests before the Board as follows:

A. June 25, 2018 report requesting write off of 96 uncollectible accounts totaling 
$2,656,886.64 representing accounts more than or equal to $5,000.

Discussion. LAHCID presented a list of 96 uncollectible accounts receivables 
totaling $2,656,886.64. These receivables are from the tenant relocation and urgent 
repair program. For the tenant relocation program, the assessments range from 
$7,000 to about $20,000 per unit depending on the tenant’s entitlement. Under the 
urgent repair program, LAHCID had a City approved contractor make repairs in 
critical situations where the landlord did not respond to requests to make repairs and 
bring the rental units back to a habitable condition. In some cases, LAHCID had 
recorded liens to secure the City’s interest but released the liens because of 
foreclosure. In other cases, LAHCID recorded liens but because of litigation,
LAHCID learned that the subject liens were defective due to ownership changes and 
lack of proper notice to the property owner or mortgagee. LAHCID has since 
corrected these problems and tightened up its lien procedures.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in collection of these accounts and additional efforts could be disproportionately costly 
in relation to the probable outcome. Therefore, the Board unanimously recommends 
the City Council approves the write off request from LAHCID to remove from its active 
accounts receivable, 96 invoices totaling $2,656,886.64.
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June 25, 2018 report requesting write off of 564 uncollectible accounts (874 
invoices) totaling $279,500.02 representing accounts owing less than $5,000.

Discussion. LAHCID provided a list of 564 uncollectable accounts totaling 
$279,500.02. These invoices are 13 different invoice categories ranging from REAP 
inspections, legal case fees, administrative investigation fees and SCEP fees. These 
invoices have been submitted for write off as they have been identified as 
uncollectible. HCIDLA has exhausted all reasonable collection efforts.

B.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. The Board unanimously approved the write 
off request from LAHCID to remove from its active accounts receivable, 564 
uncollectible accounts (874 invoices) totaling $279,500.02.

II. Los Angeles Police Department (LAPD)

LAPD presented one write off request before the Board as follows:

A. June 28, 2018 report requesting write off of 807 uncollectible accounts 
receivables (946 invoices) totaling $286,390.00, each account owing less than 
$5,000.

Discussion. LAPD provided the Board with a list of 807 uncollectible alarm permit fee 
accounts (946 invoices) totaling $286,390.00 for the period from January 2014 to 
March 2014. The totals were corrected to reflect collections and waivers in the interim. 
The revised totals are 784 accounts (946 invoices) with an outstanding amount of 
$277,242.98.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Therefore, the Board unanimously 
approved the write off request from LAPD to remove from its active accounts 
receivable, 784 accounts (946 invoices) totaling $277,242.98.

Los Angeles Department of Public Works - Bureau of Sanitation (PW-BOS)III.

PW-BOS presented one write off request before the Board as follows:

A. May 11, 2018 report requesting write-off of 443 uncollectible accounts (750 
invoices) totaling $109,104.20 representing accounts less than $5,000.

Discussion. These invoices were generated by the PW-BOS for industrial waste 
water permit fees. These invoices are over three years old and the statute of limitation 
for collections has passed on all these invoices. The accounts have been referred to 
primary and secondary collections and have been returned as uncollectible.
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Board’s Decision. The Board agreed that additional efforts to collect could be 
disproportionately costly in relation to the probable outcome. The Board unanimously 
approves the request from PW-BOS to remove from its active accounts receivable 
443 uncollectible accounts (750 invoices) totaling $109,104.20 representing accounts 
owing less than $5,000.

Department of Building and Safety (LADBS)

LADBS presented one write off request before the Board as follows:

A. June 26, 2018 report requesting write off of seven (7) uncollectible accounts 
(30 invoices) totaling $50,110.28, representing accounts owing more than or 
equal to $5,000.

Discussion. These invoices are all past statute of limitations. LADBS has exhausted 
all reasonable collection efforts. The invoices are for code violation inspection fees 
and demolition fees.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome and unanimously recommends that the City Council approves the write off 
of seven (7) uncollectable accounts (30 invoices) totaling $50,110.28, representing 
accounts owing $5,000 or more.


