
FINDING OF THE COLLECTIONS BOARD OF REVIEW
REPORT NO. 013118

Pursuant to the provisions of Sections 5.182 through 5.184 of the Los Angeles 
Administrative Code, the Collections Board of Review (Board) held a hearing to review, 
authorize and/or recommend delinquent accounts for write off. The meeting was held on 
January 31, 2018, in the Controller Conference Room 350B at City Hall East, Los 
Angeles, California. The Board consists of the following members:

• Shane Min, Sr. Management Analyst II, representing the City Controller
• Saul Romo, Chief Management Analyst, representing the Office of Finance
• Melissa Krance, Inspector General of Revenue and Collections, representing the 

Office of the City Administrative Officer

The Board’s agenda included consideration for removal of various uncollectible accounts 
receivable from the active accounts of the Los Angeles Departments of Transportation, 
Building and Safety, Police and Housing and Community Investment. The Board may 
approve write offs of accounts less than $5,000 each as authorized by the City Council 
(CF 09-1735). The Board may recommend write off of accounts $5,000 or more for 
approval by the City Council. The results of the Board’s review are summarized below.

Los Angeles Department of Transportation (LADOT)

LADOT presented two write off requests before the Board as follows:

I. November 22, 2017 report requesting write-off of 236,075 uncollectible accounts 
receivables totaling $32,542,029.84 representing accounts less than $5,000.

Discussion. These accounts are parking citations issued by LADOT. These citations 
are from July 2012 to September 2015. These citations are processed by Xerox State 
and Local Solutions (Xerox). Xerox also acts as the primary collection agency. 
Secondary collections are handled through sub contracted third party collection 
agencies - Harris & Harris, MRS and GC Services.

These accounts are not past the statute of limitations but LADOT contends that 
accounts in excess of two years are highly unlikely to be collected. Therefore LADOT 
requests approval to remove these accounts from their active accounts receivables.

Board’s Decision. The Board agreed that additional efforts to collect could be 
disproportionately costly in relation to the probable outcome. The Board unanimously 
approved the request from LADOT to remove from its active accounts receivable 
236,075 uncollectible invoices totaling $32,542,029.84 representing accounts less 
than $5,000.

II. November 22, 2017 report requesting write-off of 375 uncollectible accounts 
receivables totaling $48,379.33 representing accounts equal to or more than 
$5,000.
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Discussion. These parking citations are presented separately each registered owner 
owes in aggregate equal to more than $5,000 even though each individual citation is 
less than $5,000.

Board’s Decision. The Board agreed that additional efforts to collect could be 
disproportionately costly in relation to the probable outcome. The Board unanimously 
recommends that the City Council approve the request from LADOT to remove from 
its active accounts receivable 375 uncollectible parking citations totaling $48,379.33 
where each individual registered owner owes more than or equal to $5,000.

Department of Building and Safety (LADBS)

LADBS presented one write off request before the Board as follows:

I. December 19, 2017 report requesting write off of 49 uncollectible accounts 
receivables totaling $164,780.44, representing amounts equal to or more than 
$5,000.

Discussion. These invoices are all past statute of limitations. LADBS has exhausted 
all reasonable collection efforts. The invoices are for inspection fees for elevators, fire 
sprinklers, non-compliance fees, and demolition fees.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome and recommends that the City Council approve the write off of 49 
uncollectable accounts receivables totaling $164,780.44, representing accounts 
owing more than or equal to $5,000.

Los Angeles Police Department (LAPD)

LAPD presented two write off requests before the Board as follows:

December 20, 2017 report requesting write off of 3,733 uncollectible accounts 
receivables totaling $1,142,104.25, representing accounts less than $5,000.

Discussion. LAPD provided the Board with a list of 3,733 uncollectible alarm permit 
fee accounts totaling $1,142,104.25 for the period from March 2013 to December 
2013. The number of invoices was corrected to 3,728. The total amount remains 
unchanged.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Therefore, the Board unanimously 
approved the write off request from LAPD to remove from its active accounts 
receivable, 3,728 invoices totaling $1,142,104.25.

I.
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Los Angeles Housing and Community Investment Department (HCIDLA)

HCIDLA presented one write off request before the Board as follows:

I. January 3, 2018 report requesting write off of 6,780 uncollectible accounts 
totaling $1,896,342.18, each invoice amount less than $5,000.

Discussion. These invoices are 14 different invoice categories ranging from REAP 
inspection, legal case fees, administrative investigation fees and SCEP fees. These 
invoices have been submitted for write off as they have been identified as 
uncollectible. HCIDLA has exhausted all reasonable collection efforts. The Board 
identified 175 invoices that belonged to 20 accounts with each account owing over 
$5,000.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome. The Board agreed on the following:

a) The Board unanimously approved the write off request from HCIDLA to remove 
from its active accounts receivable, 6,605 invoices (3,659 accounts) totaling 
$1,777,541.13, each account under $5,000.

b) The Board unanimously recommends the City Council approve the write off of 175 
invoices (20 accounts) totaling $118,801.05, each account owing more than 
$5,000.


