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DATE: October 6, 2017

TO: Honorable Members of the City Council 
c/o Office of the City Clerk

Shane Min, Chair 
Collections Board of Review

FROM:

SUBJECT: DELINQUENT ACCOUNTS RECEIVABLES $5,000 AND OVER PER 
ACCOUNT

The City of Los Angeles Administrative Code Sections 5.182 to 5.184 authorizes any 
board, commission, or head of any department to prepare a report to a Collections Board 
of Review (consisting of the Controller, City Administrative Officer and the Office of 
Finance) requesting authority to remove uncollectible accounts from the Department’s 
active books. The Collections Board of Review (“Board”) may upon unanimous 
recommendation approve removal of accounts of less than $5,000. Accounts of $5,000 
or more may be removed by the City Council upon recommendation from the Board 
together with the findings of a board, commission, or head of a department.

This report informs the City Council of the results of the Board evaluations of the write off 
requests from the Departments of Fire, City Planning, Housing and Community 
Investment and Transportation in the Board meeting held on April 26, 2017. A copy of the 
write off requests are attached along with the Collections Board of Review Findings report 
042617.

LOS ANGELES FIRE DEPARTMENT (LAFD)
LAFD provided the Board with a list of 175 uncollectable accounts less than $5,000 with 
a total of $95,853.67. These accounts are for charges pertaining to services provided by 
Fire Safety Officers, High Rise Inspection fees, Inspection restitution and Non 
Compliance Inspection fees billed from 2009 to 2016. Eighteen (18) of the invoices 
belonged to one account and totaled more than $5,000. The Board agreed that since the 
total owed by the same debtor was over $5,000 the Board did not have the authority to 
write off this uncollectible debt. The Board unanimously agreed that all reasonable efforts 
have been exhausted in the collection of this account and additional efforts could be 
disproportionately costly in relation to the probable outcome and recommends that the 
City Council approve the write off of one account with 18 invoices totaling $6,493.

LOS ANGELES CITY PLANNING (PLANNING)
PLANNING provided the Board with a list of 150 uncollectable accounts less than $5,000 
with a total of $99,495.19. These accounts are for charges pertaining to expedited 
processing billed from 2006 to 2012. Three of the accounts totaled more than $5,000.
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The Board unanimously recommends that the City Council approve the write off request 
from PLANNING to remove from its active accounts receivable, three (3) accounts totaling 
$20,059.13, each account owing more than $5,000.

HOUSING AND COMMUNITY INVESTMENT DEPARTMENT OF LOS ANGELES 
(HCIDLA)
HCIDLA provided the Board with a list of 2,580 uncollectable accounts, each more than 
or equal to $5,000 totaling $7,798,542.27. These invoices are predominantly for REAP 
administration fee balances and delinquent penalties and interest. The Board agrees that 
further collection efforts will be disproportionately costly in relation to the possible 
outcome and unanimously recommends that the City Council approve the write off 
request from HCIDLA to remove from its active accounts receivable the uncollectible 
amount of $7,798,542.27 representing 2,580 accounts equal to or more than $5,000.

LOS ANGELES DEPARTMENT OF TRANSPORTATION (LADOT)
LADOT provided the Board with a list of 148,263 uncollectable parking citations, each 
less than $5,000, with a total uncollectable amount of $20,143,901.44. These parking 
citations were issued from March 2011 to March 2015. Fifty (50) citations belonged to 
one driver and totaled more than $5,000. The Board agreed that since the total owed by 
the same debtor was over $5,000 the Board did not have the authority to write off this 
uncollectible debt. The Board unanimously agreed that all reasonable efforts have been 
exhausted in the collection of this account and additional efforts could be 
disproportionately costly in relation to the probable outcome and recommends that the 
City Council approve the write off of one account with 50 citations totaling $9,555.44.

The Board Recommends:

That the City Council, approve the Collections Board of Review’s recommendations for:

1. LAFD to remove from its active accounts receivables, 18 uncollectible account 
totaling $6,493;

2. PLANNING to remove from its active accounts receivables, three (3) accounts 
totaling $20,059.13; and

3. HCIDLA to remove from its active accounts receivables, 2,580 accounts totaling 
$7,798,542.27; and

4. LADOT to remove from its active accounts receivables 50 accounts totaling 
$9,555.44.
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Fiscal Impact Statement:

The proposed action will decrease the City’s receivable base by $7,834,649.84.

If you have questions or requests for additional information, please call me 
at (213) 978-7256 or email me at shane.min@lacitv.org.

Attachments

mailto:shane.min@lacitv.org


FINDING OF THE COLLECTIONS BOARD OF REVIEW
REPORT NO. 042617

Pursuant to the provisions of Sections 5.182 through 5.184 of the Los Angeles 
Administrative Code, the Collections Board of Review (Board) held a hearing to review, 
authorize and/or recommend delinquent accounts for write off. The meeting was held on 
April 26, 2017, in the Controller Conference Room 350B at City Hall East, Los Angeles, 
California. The Board consists of the following members:

• Shane Min, Sr. Management Analyst II, representing the City Controller
• Wai Yee Lau, Revenue Manager, representing the Office of Finance
• Melissa Krance, Inspector General of Revenue and Collections, representing the 

Office of the City Administrative Officer

The Board’s agenda included consideration for removal of various uncollectible accounts 
receivable from the active accounts of the Los Angeles Departments of Police, Fire, 
Planning, Housing and Community Investment and Public Works - Bureau of Sanitation. 
The Board may approve write offs of accounts less than $5,000 each as authorized by 
the City Council (CF 09-1735). The Board may recommend write off of accounts $5,000 
or more for approval by the City Council. The results of the Board’s review are 
summarized below.

Los Angeles Police Department (LAPP)

LAPD presented two write off requests before the Board as follows:

January 10, 2017 report requesting write off of 235 uncollectible accounts 
receivables totaling $3,842.45, representing accounts less than $5,000.

Discussion. LAPD provided the Board with a list of 235 uncollectible alarm permittee 
accounts totaling $3,842.45 for the period from 2006 to 2013. Office of Finance does 
the billing and forwards uncollectible accounts for collections.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Therefore, the Board unanimously 
approved the write off request from LAPD to remove from its active accounts 
receivable, 235 invoices totaling $3,842.45.

II. January 10, 2017 report requesting write off of 1,878 uncollectible accounts 
totaling $763,538.60 representing accounts less than $5,000.

Discussion. LAPD provided the Board with a list of 1,878 accounts totaling 
$763,538.60 in uncollected False Alarm invoices for the period July 1, 2012 through 
December 31, 2012. LAPD corrected the number of uncollectible invoices to 1,876 
and the total outstanding amount to $753,926.60. All accounts have been sent to 
primary and secondary collection and returned as uncollectable.

I.
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Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Therefore, the Board unanimously 
approved the write off request from LAPD to remove from its active accounts 
receivable, the corrected number of 1,876 invoices totaling $753,926.60

Los Angeles Fire Department (LAFD)

LAFD presented three write off requests before the Board as follows:

I. March 2, 2017 report requesting write off of 609 uncollectible accounts totaling 
$286,641.88 representing accounts less than $5,000.

Discussion. LAFD provided a list of 609 uncollectable accounts totaling $ 286,641.88 
consisting of charges for CUPA fees billed in FY 1988-89 through FY 2011-12. 
According to LAFD, these invoices have been sent to primary and secondary 
collections and returned as uncollectable. LAFD continues collection efforts for those 
still in statute even after write off.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Therefore, the Board unanimously 
approved the write off request from LAFD to remove from its active accounts 
receivable, 609 invoices totaling $286,641.88.

II. March 2, 2017 report requesting write off of 17,436 uncollectible accounts 
totaling $17,138,022.63 representing accounts less than $5,000.

Discussion. LAFD provided a summary by month of 17,436 uncollectible emergency 
ambulance billing accounts totaling $17,138,022.63. The accounts are for the period 
November 2010 to May 2016. These accounts are covered by the Health Insurance 
Portability and Accountability Act (HIPAA) and are being considered by the Board of 
Review under special procedures instituted for HIPAA related accounts. These 
accounts have been adjusted for partial collections. LAFD bills these invoices through 
ADPI to the customer, to insurance providers and Medicare/Medical as required. ADPI 
also conducts the primary collection functions. If the invoices are unpaid, they are then 
sent to the collection agency Harris and Harris. All the accounts listed have been 
returned as uncollectible by Harris and Harris.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Therefore, the Board unanimously 
approved the write off request from LAFD to remove from its active accounts 
receivable, 17,436 invoices totaling $17,138,022.63.
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III. March 2, 2017 report requesting write off of 175 uncollectible accounts totaling 
$95,853.67 representing accounts less than $5,000.

Discussion. LAFD provided a list of 175 uncollectable accounts totaling 95,853.67 
consisting of charges for the services of Fire Safety Officers, High-Rise Inspection 
fees, Inspection Restitution and Non Compliance Inspection fees billed in FY 2009-10 
through FY 2015-16. According to LAFD, these invoices have been sent to primary 
and secondary collections and returned as uncollectable. LAFD continues collection 
efforts for those still in statute even after write off. A review of the accounts showed 
that 18 invoices belonged to one account and totaled $6,493.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately 
costly in relation to the probable outcome. Due to the 18 invoices belonging to one 
account totaling more than $5,000, the Board issued two separate decisions.

a) The Board unanimously approved the write off request from LAFD to remove from 
its active accounts receivable, 157 invoices totaling $89,360.67.

b) The Board unanimously recommends the City Council approve the write off of 18 
invoices belonging to one (1) account totaling $6,493.

Los Angeles City Planning (Planning)

Planning presented two write off requests before the Board as follows:

I. March 14, 2017 report requesting write off of one (1) uncollectible account totaling 
$7,460.46, representing amounts equal to or more than $5,000.

Discussion. This invoice is for expedited case processing billed in 2011. The debtor 
claims they were not the Prime on the project and not liable for payment. The 
department disputes this.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome and unanimously recommends the City Council approve the write off request 
from Planning to remove from its active accounts receivable the uncollectible amount 
of $7,460.46 representing one (1) account equal to or more than $5,000.

II. March 15, 2017 report requesting write off of 150 uncollectible accounts totaling 
$99,495.19, representing amounts less than $5,000.

Discussion. These invoices are for expedited case processing billed 2006 to 2012. 
Three accounts have invoices equal to or more than $5,000.

Board’s Decision. The Board agreed that all reasonable efforts have been exhausted 
in the collection of these accounts and additional efforts could be disproportionately
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costly in relation to the probable outcome. Due to the three (3) accounts with invoices 
totaling more than $5,000, the Board issued two separate decisions.

a) The Board unanimously approved the write off request from Planning to remove 
from its active accounts receivable, 147 accounts totaling $79,436.06.

b) The Board unanimously recommends the City Council approve the write off of 
three (3) accounts totaling $20,059.13, each account owing more than $5,000.

Housing and Community Investment Department of Los Angeles (HCIDLA)

HCIDLA presented one write off request before the Board as follows:

I. April 4, 2017 report requesting write off of 2,580 uncollectible accounts totaling 
$7,798,542.27, representing amounts equal to or more than $5,000.

Discussion. These invoices are predominantly for REAP administration fee balances 
and delinquent penalties and interest. These invoices have been submitted for write 
off as they have been identified as uncollectible. HCIDLA has exhausted all 
reasonable collection efforts.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome and unanimously recommends that the City Council approve the write off 
request from HCIDLA to remove from its active accounts receivable the uncollectible 
amount of $7,798,542.27 representing 2,580 accounts equal to or more than $5,000.

Los Angeles Department of Public Works - Bureau of Sanitation (PW-BOS)

PW-BOS presented one write off request before the Board as follows:

I. April 17, 2017 report requesting write-off of 411 uncollectible accounts totaling 
$53,488.61 representing accounts less than $5,000.

Discussion. These invoices were generated by the PW-BOS (IWMD) for industrial 
wastewater fees. These invoices are over three years old and the statute of limitation 
for collections has passed on all these invoices. The accounts have been referred to 
primary and secondary collections and have been returned as uncollectible.

Board’s Decision. The Board agreed that additional efforts to collect could be 
disproportionately costly in relation to the probable outcome. The Board unanimously 
approves the request from PW-BOS to remove from its active accounts receivable 
411 uncollectible invoices totaling $53,488.61 representing accounts less than 
$5,000.
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Los Angeles Department of Transportation (LADOT)

LADOT presented one write off request before the Board as follows:

April 20, 2017 report requesting write off of 148,263 uncollectible accounts 
totaling $20,143,901.44 representing invoice amounts less than $5,000.

Discussion. These accounts are parking citations issued by LADOT. These citations 
are from March 2011 to March 2015. These citations are processed by Xerox State 
and Local Solutions (Xerox). Xerox also acts as the primary collection agency. 
Secondary collections are handled through sub contracted third party collection 
agencies - Harris & Harris, MRS and GC Services.

These accounts are not past the statute of limitations but LADOT contends that 
accounts in excess of two years are highly unlikely to be collected. Therefore LADOT 
requests approval to remove these accounts from their active accounts receivables. 
The Board noted 50 tickets had been issued to the same driver.

Board’s Decision.

a) The Board has reviewed the list of uncollectible accounts and the Board unanimously 
approved the request from the LADOT to remove from its active accounts receivable 
the uncollectible amount of $20,134,346.00 representing 148,213 accounts less than 
$5,000 per account.

b) The Board also recommends the City Council approve LADOT’s request to remove 
50 citations to one driver totaling $9,555.44.

I.


