
CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE

FORM GEN. 160 (Rav. 6-80)

DATE: May 19, 2017

TO: Honorable Members of the City Council 
do Office of the City Clerk

FROM: Shane Min, Chair 
Collections Board of Review

DELINQUENT ACCOUNTS RECEIVABLES $5,000 AND OVER PER 
ACCOUNT

SUBJECT:

The City of Los Angeles Administrative Code Sections 5.182 to 5.184 authorizes any 
board, commission, or head of any department to prepare a report to a Collections Board 
of Review (consisting of the Controller, City Administrative Officer and the Office of 
Finance) requesting authority to remove uncollectible accounts from the Department’s 
active books. The Collections Board of Review (“Board") may upon unanimous 
recommendation approve removal of accounts of less than $5,000. Accounts of $5,000 
or more may be removed by the City Council upon recommendation from the Board 
together with the findings of a board, commission, or head of a department.

This report informs the City Council of the results of the Board evaluations of the write off 
requests from the Departments of General Services, Building and Safety and Public 
Works - Bureau of Sanitation in the Board meetings held on January 25, 2017. A copy of 
the write off requests are attached along with the Collections Board of Review Findings 
report 012517.

LOS ANGELES DEPARTMENT OF GENERAL SERVICES (GSD)
GSD provided the Board with a list of 3 accounts equal to $5,000 or more with a total of 
$140,027.10. The Board agreed that all reasonable efforts have been exhausted in the 
collection of this account and additional efforts could be disproportionately costly in 
relation to the probable outcome.

LOS ANGELES DEPARTMENT OF BUILDING AND SAFETY (LADBS)
On the request of the Board, LADBS resubmitted the request to write off 24 uncollectible 
invoices totaling $49,425.17 belonging to 7 accounts, each account owing more than or 
equal to $5,000. The Board unanimously recommends that the City Council approve the 
write off request from LADBS to remove from its active accounts receivable, 24 invoices 
belonging to 7 accounts totaling $49,425,17, each account owing more than $5,000.

LOS ANGELES DEPARTfvlENT OF PUBLIC WORKS - BUREAU OF SANITATION 
(PW-BOS)
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PW-BOS submitted a request to write off 67 uncollectible accounts totaling $184,046.41 
representing accounts more than or equal to $5,000.

The accounts have been sent to collections and returned as uncollectible. The Board 
finds that all reasonable efforts have been exhausted in the collection of these accounts 
and that they are past the statute of limitations on collections and additional efforts will be 
disproportionately costly in relation to the probable outcome.

The Board recommends:

That the City Council, approve the Collections Board of Review’s recommendations for
the:

General Setvices Department to remove from its active accounts receivables 3 
uncollectible accounts totaling $140,027.10;
Department of Building and Safety to remove from its active accounts receivables 
24 invoices totaling $49,425.17; and
Public Works, Bureau of Sanitation to remove from its active accounts receivables 
67uncollectible invoices totaling $184,046.41.

1.

2.

3.

Fiscal Impact Statement:

The proposed action will decrease the City’s receivable base by $373,498.68.

If you have questions and requests for additional information, please call me at 213-978
7256 or email me at shane.min@lacitv.org.

Attachments

mailto:shane.min@lacitv.org


FINDING OF THE COLLECTIONS BOARD OF REVIEW
REPORT NO. 012517

Pursuant to the provisions of Sections 5.182 through 5.184 of the Los Angeles 
Administrative Code, the Collections Board of Review (Board) held a hearing to review, 
authorize and/or recommend delinquent accounts for write off. The meeting was held on 
January 25, 2017, in the Controller Conference Room 350B at City Hall East, Los 
Angeles, California. The Board consists of the following members:

• Shane Min, Sr. Management Analyst II, representing the City Controller
• Wai Yee Lau, Revenue Manager, representing the Office of Finance
• Melissa Krance, Inspector General of Revenue and Collections, representing the 

Office of the City Administrative Officer

The Board’s agenda included consideration for removal of various uncollectible 
accounts receivable from the active accounts of the Los Angeles Departments of 
Building and Safety, Public Works - Bureau of Sanitation, General Services, 
Transportation and Housing and Community Investment. The Board may approve write 
offs of accounts less than $5,000 each as authorized by the City Council (CF 09-1735). 
The Board may recommend write off of accounts $5,000 or more for approval by the 
City Council. The results of the Board’s review are summarized below.

Los Angeles General Services Department (GSD)

GSD presented one write off requests before the Board as follows:

November 16, 2016 report requesting write off of 3 uncollectible accounts 
totaling $140,027.10 representing accounts more than or equal to $5,000.

Discussion. GSD Real Estate Services requests write off of 3 uncollectable 
accounts for retail tenants. In two of the cases (Fresh Start Foundation and City 
Pharmacy), the City filed a lawsuit to collect unpaid rent. For Dhan Guru Nanak the 
City negotiated a settlement agreement which was subsequently breached. Fresh 
Start and Dhan Guru Nanak filed for bankruptcy. A judgement was recorded against 
City Pharmacy. The City Attorney has advised that there is no reasonable possibility 
of collecting any outstanding balances from these tenants and GSD is requesting a 
write of the outstanding balance.

Board’s Decision. The Board agreed that all reasonable efforts have been 
exhausted in the collection of these accounts and additional efforts could be 
disproportionately costly in relation to the probable outcome. Therefore, the Board 
unanimously recommends that the City Council approve the write off request from 
GSD to remove from its active accounts receivable, 3 accounts totaling $140,027.10.

I.
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Housing and Community Investment Department of Los Angeles (HCIDLA)

HCIDLA presented one write off request before the Board as follows:

I. January 3, 2017 report requesting write off of 2,159 uncollectible accounts 
totaling $1,515,193.51, representing amounts less than $5,000.

Discussion. These invoices are for service charges related to the Rent Stabilization 
Ordinance, Systematic Code Enforcement, inspections and investigations. These 
invoices have been submitted for write off as they have been identified as 
uncollectible. HCIDLA has exhausted all reasonable collection efforts.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome and unanimously approved the write off request from HCIDLA to remove 
from its active accounts receivable the uncollectible amount of $1,515,193.51 
representing 2,159 accounts less than $5,000.

Los Angeles Department of Building & Safety (LADBS)
LADBS presented two write off requests before the Board as follows:

I. January 10, 2017 report requesting write off of 24 uncollectible invoices billed 
to 7 accounts totaling $49,425.17, each account owing more than or equal to 
$5,000.

Discussion. LADBS had submitted a write off request for consideration at the last 
Board meeting for 84 uncollectible accounts. The Board reviewed the request and 
noticed several invoices for the same account that in total would exceed $5,000 for 
one account. The Board had requested the department to pull out these invoices 
and resubmit them as over $5,000 items. LADBS resubmitted the request as two 
separate items. The invoices have been returned after primary and secondary 
collections. LADBS has tried to place liens on accounts where possible. Liens 
cannot be placed if the property has been transferred.

Board’s Decision. The Board agreed that all reasonable efforts have been 
exhausted in the collection of this account and additional efforts could be 
disproportionately costly in relation to the probable outcome. Therefore, the Board 
unanimously recommends that the City Council approve the write off request from 
LADBS to remove from its active accounts receivable, 24 invoices belonging to 7 
accounts totaling $49,425.17, each account owing more than $5,000.

II. January 10, 2017 report requesting write off of 59 uncollectible accounts 
totaling $54,024.84 representing invoice amounts less than $5,000.

Discussion. The invoices have been returned after primary and secondary 
collections. LADBS has tried to place liens on accounts where possible. Liens
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cannot be placed if the property has been transferred The Board reviewed the 
request and noticed several invoices for the same account that in total would 
exceed $5,000 for one account. LADBS subsequently submitted a separate 
request for the accounts where the accumulated invoices would total over $5,000.

Board’s Decision. The Board has reviewed the uncollectible accounts. The Board 
agrees that further efforts will be disproportionately costly in relation to the possible 
outcome and unanimously approved the write off request from LADBS to remove 
from its active accounts receivable the uncollectible amount of $54,028.84 
representing 59 invoices less than $5,000.

Los Angeles Department of Public Works - Bureau of Sanitation (PW-BOS)

PW-BOS presented two write off requests before the Board as follows:

I. January 6, 2017 report requesting write-off of 84 uncollectible accounts totaling 
$17,162.04 representing accounts less than $5,000.

Discussion. These invoices were generated by the PW-BOS (IWMD) for industrial 
wastewater fees. These invoices are over three years old and the statute of limitation 
for collections has passed on all these invoices. The accounts have been referred to 
primary and secondary collections and have been returned as uncollectible.

Board’s Decision. The Board agreed that additional efforts to collect could be 
disproportionately costly in relation to the probable outcome. The Board removed 24 
invoices belonging to one account owing over $5,000 to the City. The Board 
unanimously approves the request from PW-BOS to remove from its active accounts 
receivable 60 uncollectible invoices totaling $9,878.54 representing accounts less than 
$5,000.

II. January 6, 2017 report requesting write-off of 43 uncollectible accounts totaling 
$176,762.91 representing accounts more than or equal to $5,000.

Discussion. These invoices were generated by the PW-BOS (IWMD) for industrial 
wastewater fees. These invoices are over three years old and the statute of limitation 
for collections has passed on all these invoices.

Board’s Decision. The Board agreed that additional efforts to collect could be 
disproportionately costly in relation to the probable outcome. The 24 invoices belonging 
to one account owing more than $5,000 was added to this write off. The Board 
unanimously recommends that the City Council approves the request from PW-BOS to 
remove from its active accounts receivable 67 uncollectible invoices totaling 
$184,046.41 representing accounts more than or equal to $5,000.



Finding of the Collections Board of Review
January 25, 2017
Page 4 of 4

Los Angeles Department of Transportation d-ADOT)

LADOT presented one write off request before the Board as follows:

January 19, 2017 report requesting write off of 73,408 uncollectible accounts 
totaling $9,953,507.92 representing invoice amounts less than $5,000.

Discussion. These accounts are parking citations issued by LADOT. These 
citations are from September 2010 to December 2014. These citations are 
processed by Xerox State and Local Solutions (Xerox) and Xerox also acts as the 
collection agency. Secondary collections are handled through sub contracted third 
party collection agencies - Harris & Harris, MRS and GC Services.

These accounts are not past the statute of limitations but LADOY contends that 
accounts in excess of two years are highly unlikely to be collected. Therefore 
LADOT requests approval to remove these accounts from their active accounts 
receivables.

I.

Board’s Decision. The Board has reviewed the list of uncollectible accounts and 
the Board unanimously approved the request from the LADOT to remove from its 
active accounts receivable the uncollectible amount of $9,953,507.92 representing 
73,408 accounts less than $5,000 per account.


