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November 9, 2016
Honorable Councilmember Paul Krekorian, Chair
Budget and Finance Committee
City Hall, Room 435
Attention: Adam Lid, Legislative Assistant

FY 2016-17 INTERIM BUDGET REQUEST FOR RESTORATION OF ZONING
ENGINEER
The Department of Building and Safety (LADBS) requests one Building Civil Engineer II
(BCE II) position to serve as the dedicated senior-level Zoning Engineer to provide
leadership and support to the entire Department and serve as the liaison to the
Department of City Planning (DCP), the City Attorney (CA), the Housing and Community
Investment Department (HCID), the Department of Transportation (DOT), and Public
Works (PW) on all Zoning related matters. This position will be fully funded by the Building
Permit Enterprise Fund, costs for which will be absorbed in the current fiscal year through
existing salary savings as a result of vacancies carried by the Department.
Currently, an existing Assistant Deputy Superintendent of Building II (ADSB II) has the
dual role of managing the Development Services Case Management (DSCM) Office and
serving as Zoning Engineer for the Department. These have historically been two full time
positions, until the Zoning Engineer was cut in 2011. Since that time, the lack of a full time
senior level engineer has negatively affected the entire Department and the Subdivision
section resulting in decreased oversight of section staff, diminished subject matter
authority, and inconsistencies among the duties that the Zoning Engineer oversees. In
order to address the inconsistencies among the Zoning Engineer’s duties, this position
was requested in the FY 2016-17 Budget, and the request was rejected. These duties
include making zone determinations for the Department to resolve inconsistencies;
reviewing pending ordinances under Rule 38 to ensure they are enforceable and not
conflicting with other LAMC sections; overseeing the Subdivision Section; acting as a
Department Liaison to DCP, CA, HCID, DOT and PW on all Zoning related matters; and
producing all Zoning determination letters for the public. Any inconsistencies among the
Zoning Engineer’s duties can increase the likelihood of incorrect permits being issued
and potentially increased liability for the City.
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Recent years have seen increased demand for DSCM services, exacerbating these
issues for LADBS. DSCM staff has quadrupled since the Zoning Engineer position
was eliminated, growing from a staff of 11 full-time positions in FY 2012-13 to 46
full-time positions in FY 2016-17. The ADSB II has overseen this significant increase in
size and services of the DSCM unit while assuming dual roles. The increases in size and
services include Concierge counters at two Development Services Centers, a doubling in
the amount of case managers, and expansion of preliminary plan review to other
Departments such as the Los Angeles Department of Water and Power (DWP) and the
Department of Transportation (DOT). This significant expansion has required the ADSB
I! position to dedicate more time to managing
DSCM unit. The ADSB II cannot
continue to assume both roles with a staff this large. Continued duality of roles is
exacerbating the issues facing the Zoning needs of the Department and its Subdivision
Section and compelling the Department to request restoration of the full-time Zoning
Engineer.
Please contact Ana Mae Yutan, Chief Management Assistant of LADBS' Resource
Management Bureau at (213) 482-6782 should you need additional information regarding
this request.

Ar

F§

FRANK M. BUSH
General Manager
SO:amy:jd:zd

Attachment
cc:

Raymond S. Chan, C.E., S.E., Deputy Mayor
Matt Szabo, Deputy Mayor
Jason Killeen, Office of the City Administrative Officer
Matt Hale, Deputy, Council District 2
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2016-17 New Service Request - Justification

Department Name: Building and Safety
Program Number:
Program Name (if Service would be added to existing Program):
BA0811
Structural Plan Check
New Service Description
Provide a brief description of the new Service. If applicable, note any legal or Charter requirements associated
with the provision of the Service.

The Department of Building and Safety (LADBS) requests (1) position to serve as the dedicated
senior-level Zoning Engineer to provide leadership and support to the entire Department. The
duties of the Zoning Engineer include, but are not limited to, making zoning determinations for
the Department to resolve inconsistencies; reviewing pending ordinances under Rule 38 to
ensure they are enforceable and not conflicting with other LAMC sections; overseeing the
Subdivision Section; acting as a Department Liaison to the Department of City Planning (DCP),
the City Attorney (CA), the Housing and Community Investment Department (HCID), the
Department of Transportation (DOT), and Public Works (PW) on all Zoning related matters; and
producing all Zoning determination letters for the public.

The Department requests Regular Position authority for one (1) Building Civil Engineer II
(BCE II) position. This position will be fully funded by the Building Permit Enterprise
Fund, costs for which will be absorbed by the Department using existing funds for FY
2016-17.
Class Title
Build Civil Engr II

Class Code
7244-2

Net Salary1
$87,245

Expenses3
$5,310

Quantity
1

Total Direct Costs:
Total Related Costs2 (General Fund Reimbursements):
Total FY 16-17 Enterprise Fund Cost:

Total Cost
$ 92,555
$92,555
$46,990
$139,545

1- FY 2016-17 Wages and Count Salary ($151,074), less 1% salary savings. BCE II salary is for 7 months (Dec. 2016^June 2017)
2- Total of 53.86%, using CAP 38 rates: Fringe 42.53% and Central Services 11.33%
3Expenses include FY 2016-17 rates for office supplies, contractual services and other expenses.

Currently, an existing Assistant Deputy Superintendent of Building II (ADSB II) has the dual roles
of managing the Developmental Service Case Management (DSCM) Office and serving as
Zoning Engineer for the Department. Historically these have been two separate full time
positions, and continuing demands on DSCM services and Zoning determinations compel the
Department to restore the full-time Zoning Engineer.
The existing ADSB M’s duties include, but are not limited to, overseeing Partnership Plans with
other City Departments; attending high level City Hall coordination meetings involving the
Mayor’s Office, Council, Chief Legislative Analyst (CLA), and City Administrative Officer (CAO);
attending community outreach meetings; and overseeing all DSCM operations. Many of these
responsibilities demand significant time and attention, often requiring significant time away from
the office at various constituent and stakeholder meetings.

Alignment with Priority Outcome(s)
Departments should select the Priority Outcome area within which this Service best aligns. Describe how this
Service addresses the Budget Guidance Document’s goals in selected Priority Outcome area.
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j Primary Priority Outcome: Make Los Angeles the best-run big city in America
i Description: This program addresses the Council and Mayor’s priorities by streamlining the
plan review process for compliance with building codes and accelerating the process through
the implementation of technological advancements. LADBS provides outstanding customer
service to residents and businesses, which is a result of recurring training conducted for staff
that deal with customers on a daily basis. We also measure employee performance by
monitoring our Q-Matic ticketing system for counter customers, the Proactive Customer
Feedback Program, and various hotlines allowing the Department to continually make necessary
adjustments to improve customer service.
Priority Outcome No. 2: Ensure our communities are the safest in the nation
Description: This Program ensures that construction within the City meets code and is safe for
all residents by providing plan check services for new construction, major alterations, and
; demolition of existing construction.

i Performance Metrics
■

All numerical metric data should be provided on the Excel Metric template. At minimum, one metric must be
provided for this new requested Service. Identify briefly here the metric(s) applicable to this Service and describe
why the metric(s) is an appropriate measure for this Service.

The below FY 2016-17 projections will be submitted in the Department’s Proposed Budget and
reflect the lack of a full-time Zoning Engineer and multi-year impact on Subdivision Section
services since the position was eliminated. Workload has continued to increase while the section
remains without a dedicated Zoning Engineer.

Performance Metric
Zoning Subdivision Letters
Processed
I % of Zoning Subdivision Letters
| Completed within 10 Days

Actual | Actual
FY 14-15 I FY 15-16

Estimated
FY 16-17

Goal

Actual
FY 12-13

Actual
FY 13-14

n/a

209

303

320

408

440

99%

97%

88%

88%

87%

90%

LADBS’ goal is to partner with the development industry to ensure that they are able to build
safe, build fast, and build well. Each day that our customers are required to wait to “break
ground” on their projects and obtain inspections can cause significant financial and scheduling
losses. Therefore, the percentage of zoning subdivision letters completed within 10 days is the
most significant indicator of the Department’s performance for this service. The success of this
service and the entire program is measured by how fast the program can facilitate the plan check
process without losing sight of safety.
Restoring the Zoning Engineer position is essential to achieve and maintain the goal of 99% of
zoning subdivision letters completed within 10 days.

Partnering with Residents and Civic Groups
Describe if/how this service will address the Mayor’s outcome of "Partnering with Residents and Civic Groups."
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N/A

Coordination with other City departments
Describe the coordination that will occur with other City departments for this service. List services provided by any
other City departments that are associated with this requested service and that are required to be continued in
order to support this new service.

DSCM has partnership plans with various other City departments, including oversight on
participation of other City Case Managers such as from DCP, Department of Public Works,
Department of Transportation (DOT), and Department of Water and Power (DWP). I_ADBS’
special hand-holding assistance programs such as DSCM continue to be very effective in
lowering the design and construction time for a project. In June 2016, the threshold for DSCM
and the Parallel Design and Permitting Process (PDPP) was lowered from $10M to $5M, and
the same occurred for Inspection Case Management (ICM) in September 2016. These
expanded services will benefit up to an additional 250 good-sized projects.

Justification
Describe what positions/items are being requested and provide a justification as to why these items should be
approved.

The Department needs to restore a full-time Zoning Engineer to lead the Department as it
ensures that construction throughout the City meets the Zoning Ordinances and is constructed
within a timely manner. Zoning issues are among the most highly contentious issues facing the
City. LADBS’ Zoning Engineer must coordinate, organize, and lead Department efforts on all
Zoning issues, and the position of BCE II has the appropriate subject matter expertise and mid
level manager status to accomplish this and oversee the Subdivision Section. Restoring the
Zoning Engineer will enable the existing ADSB II to provide appropriate management oversight
over DSCM and attend to various off-site responsibilities and will provide the much needed
leadership and support of the Department and the Subdivision Section and consistency on
zoning determinations and enforcement for the Department and City.
In June of 2011, the Zoning Engineer position was eliminated and the title and responsibilities
were temporarily added to the duties of the manager of DSCM, an existing ADSB II position.
Since that time, the lack of a senior level engineer has negatively affected the operations of the
Department’s Subdivision Section, resulting in decreased oversight of section staff, the
elimination of DBS staff attendance at DCP’s Subdivision hearings, diminished subject matter
authority, and reduced quality control and training opportunities for staff. These deficiencies
resulting from lack of dedicated Section leadership have led to a diminished partnership between
LADBS and DCP and inconsistencies among plan check engineers in making zoning decisions
when plan checking a project. These can increase the likelihood of incorrect permits being
issued and potentially increase liability for the Department and the City. In an effort to bring
back LADBS’ presence at DCP’s Subdivision hearings, additional time is required on the part of
Subdivision staff to attend and adds to the increased need for a dedicated Zoning Engineer
section head. In the period of September 2015 through August 2016, there was a total of 77
DCP Subdivision hearings presiding over 192 Subdivision cases. This equates to approximately
24 hours of work per week by DBS staff to prepare and attend the DCP Subdivision hearings.
At the same time, recent years have seen increased demand for DSCM services, exacerbating
the issues for the Subdivision Section. DSCM has nearly tripled since the Zoning Engineer

W:\RMBDATA\ASD\Budget\2016-17\Budget RequestsMnterim Requests\Zoning Engineer^ 617_DSCM Zoning Engineer 110916.docx

Page 3 of 4

2016-17 New Service Request-Justification
position was eliminated, growing from a staff of 11 full-time positions in FY 2012-13 to 29
full-time positions in FY 2016-17. The ADSB II has overseen this significant increase in the
size and services of the DSCM unit to include Concierge counters at two Development Services
Centers, a doubling in the amount of case managers, and expansion of preliminary plan review
to other Departments such as DWP and DOT. This significant expansion has required the ADSB
II position to dedicate more time to managing the DSCM unit and exacerbated the issues facing
the Subdivision Section.
Approving this request to restore the Zoning Engineer position with a new BCE II will enable the
Department to resolve the issues facing its Subdivision Section and provide the appropriate
subject matter expertise and mid-level manager status necessary to lead the section.

Describe any potential revenue for this Service
This service will be funded by plan check fees that are deposited into the LADBS Building Permit
Enterprise Fund (Fund 48R). This special fund holds all revenue generated from new
construction engineering and inspection services the Department provides and pays for all
expenditures related to the services provided. Enterprise Fund revenue has a direct correlation
to workload as fees are paid to provide services (plan check, permit/inspections, engineering
reports, etc.). As workload increases, so does revenue.

Additional comments (optional)
N/A
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