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Communication from the Department of Arrp< 
referred by the Mayor for report on November 18, 2019

To: The Mayor

From: Richard H. L Officer

Reference: orts dated November 18, 2019;

APPROVAL OF A LEASE TERMINATION AGREEMENT RELATIVE TO AN 
AMENDED AND RESTATED LEASE WITH PNF-LAX, INC. FOR TRAFFIC 
MITIGATION AND REPURPOSING OF PASSENGER PARKING LOT SPACE AT 
THE LOS ANGELES INTERNATIONAL AIRPORT

Subject:

RECOMMENDATIONS

That the Mayor:

1. Approve a Lease Termination Agreement relative to Amended and Restated Lease 
No. LAA-8948 between the Los Angeles World Airports and PNF-LAX, Inc. to enable 
the Department to obtain immediate and permanent access to the leased Park N’ 
Fly (PNF) passenger parking premises at LAX for the purpose of expanding the 
LAX-it passenger pickup lot with a corresponding early termination payment to PNF- 
LAX of a not-to-exceed $5,100,000 and a loss of revenue to LAWA of $3,975,584 
from the waiver of a percentage of rent for the period April 1, 2019 to the lease 
termination date, subject to City Attorney approval as to form;

Authorize the Chief Executive Officer to execute the proposed Lease Termination 
Agreement regarding the Amended and Restated Lease; and,

2.

3. Return the Agreement to the Department for further processing, including Council 
consideration.

SUMMARY

In August 2019, the Los Angeles World Airports (LAWA, Department) amended the Amended and 
Restated Lease with PNF-LAX, Inc. (PNF; Lessee) to reduce the number of public parking spaces 
by 795, from 2,685 to 1,890, at the Lessee’s 9851 S. Sepulveda Boulevard lot. The reduction was 
to accommodate the development of passenger parking options in response to the reduced 
access to the Central Terminal Area (CTA) at the Los Angeles International Airport (LAX) 
occasioned by the Landside Access Modernization Program construction.
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With the importance and visibility of the new “LAX-it” passenger pickup lot alternative, the need 
for additional parking near LAX is such that the entirety of PNF-LAX’s parking lot space is now 
needed. To facilitate that change and secure maximum flexibility for parking contingencies, the 
Department proposes to terminate the existing lease agreement and pay PNF-LAX a 
contractually-required early termination penalty, as well as waive the Lessee’s percentage rent 
payments for April 2019 (when an initial space reduction was implemented) through the pending 
lease termination date.

By PNF immediately vacating the leased premises, the Department will be able to make needed 
improvements to expand the site to accommodate taxis and Transportation Network Companies 
(e.g., Uber, Lyft) for passengers and drivers, as well as provide parking for LAX employees who 
will be relocated from the CTA.

While the lease—currently in year three of a 13-year term—termination is occurring within less 
than the required 180-day notice period, the Department reports that an early termination would 
likely have been needed as early as 2021 anyway due to the planned construction of a “Concourse 
0” east of Terminal 1.

Given the above, the Chief Executive Officer of the Los Angeles World Airports requests approval 
to execute a Lease Termination Agreement relative to the Amended and Restated Lease 
Agreement LAA-8948 with PNF-LAX, Inc., for a commercial parking lot for airport passengers. 
The original lease was for 19.62 acres of land and 2,685 vehicle parking spaces. This proposed 
traffic mitigation measure is necessary because of the substantial amount of construction affecting 
the CTA for the next few years.

As of November 8, 2019, PNF had vacated approximately two-thirds of its premises to 
accommodate LAWA’s immediate and critical need for vehicle space for the LAX-it initiative with 
the remaining one-third to be vacated as soon as possible. In acknowledgement of the short notice 
given to PNF-LAX to vacate the site, LAWA is proposing to pay up to $5,100,000 in the form of 
an early termination payment minus the Lessee’s percentage rent payment for January through 
March 2019, based upon 60 percent of its gross revenues for the three months. Per Section 4 
(“Percentage Rent”) of the Lease Termination Agreement, the actual termination payment amount 
is $4,972,688. Additionally, the Department will waive the company’s percentage rent for April 
2019 through the date of lease termination. PNF-LAX has agreed to all of the Agreement’s terms.

The Department indicates that the Standard Provisions for City Contracts and Leases that PNF 
is currently in compliance with will remain in force until the lease is terminated.

The Lease Termination Agreement relative to Amended and Restated Lease LAA-8948 with PNF- 
LAX, Inc. was approved by the Board of Airport Commissioners at its meeting of November 21, 
2019. To become effective, the Agreement must be approved by the City Attorney as to form.

FISCAL IMPACT STATEMENT

Approval of the proposed Lease Termination Agreement relative to the Amended and Restated
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Lease Agreement with PNF-LAX, Inc. to terminate the lease for a public parking lot at 9851 S. 
Sepulveda Boulevard at the Los Angeles International Airport so as to provide maximum flexibility 
for parking contingencies related to the LAX-it initiative and the need to reduce traffic congestion 
in the Central Terminal Area will result in a one-time early termination payment to PNF-LAX of not 
more than $5,100,000 and a loss of revenue to LAWA of $3,975,584 from the waiver of a 
percentage of rent for the period April 1,2019 to the lease termination date. Required funding will 
be appropriated and allocated from the LAX Revenue Fund to the applicable Work Breakdown 
Structure and Cost Center. This project complies with the Los Angeles World Airports’ adopted 
Financial Policies. Approval of the Lease Termination Agreement will have no impact on the City’s 
General Fund.
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