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RESOLUTION NO. 26902

BE IT RESOLVED that, on recommendation of Management, the Board of Airport Commissioners 
approved the Lease Termination Agreement with PNF-LAX, Inc., with corresponding payment of 
$5,100,000, for early termination of Amended & Restated Lease LAA-8948 covering premises at 
Los Angeles International Airport, and a waiver of a portion of the percentage rent, resulting in a 
projected revenue loss of $3,975,584 for Fiscal Year 2019-2020, as referenced in the Board- 
adopted staff report attached hereto and made part hereof; and

LAX

BE IT FURTHER RESOLVED that said Board authorized the Chief Executive Officer to execute 
said Lease Termination Agreement after approval as to form by the City Attorney and approval by 
the Los Angeles City Council; and

Van Nuys

City of Los Angeles

Eric Garcetll 
Mayor BE IT FURTHER RESOLVED that said Board further approved appropriation and allocation of 

not to exceed $5,100,000 (less percentage rent to be paid by PNF-LAX, Inc. for the period 
January - March 2019) from the Airport Revenue Fund to the appropriate WBS Element and/or 
Cost Center as may be required; and

Board of Airport 
Commissioners

Sean O.Burton 
President

BE IT FURTHER RESOLVED that said Board determined that this action does not require review 
under California Environmental Quality Act (CEQA) pursuant to Public Resources Code Section 
21166 and CEQA Guidelines Section 15162 as it does not include any changes to the Los 
Angeles International Airport Landside Access Modernization Program (LAMP) project that would 
result in significant impacts not already disclosed in the Environmental Impact Report (EIR) 
prepared for the LAMP Project [ENV-2016-3391 -EIR], which was certified by the Board on March 
2, 2017 (Resolution 26185), and certified and adopted by the Los Angeles City Council on June 
7, 2017; and

Valeria C. Velasco 
Vice President

Gabriel L. Eshaghlan 
Beatrice C. Hsu 
Nicholas P. Roxborough 
Dr. Cynthia A. Telles 
Karim Webb

Deborah Flint 
Chief Executive Officer

BE IT FURTHER RESOLVED that this action is exempt from CEQA pursuant to Article II, Section 
2.i and Article III, Class 1 (18)(c) of the Los Angeles City CEQA Guidelines; and

BE IT FURTHER RESOLVED that this action is subject to the provisions of Los Angeles City 
Charter Sections 606.

oOo

I hereby certify that this Resolution No. 26902 
is true and correct, as adopted by the Board of 
Airport Commissioners at its Regular Meeting 
held on Thursday, November 21, 2019.

-rfGrace Miguel '^/Secretary
BOARD OF AIRPORT COMMISSIONERS
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SUBJECT: Approval of Lease Termination Agreement regarding Amended and 
Restated Lease No. LAA-8948 with PNF-LAX, inc.

Approve the Lease Termination Agreement regarding Lease No. LAA-8948 with PNF-LAX,
Inc., with a corresponding payment of $5,100,000 for early termination of Lease, and a waiver of 
a portion of the percentage rent, resulting in a projected revenue loss of $3,975,584 for 
FY2019/20.

RECOMMENDA TIONS:

Management RECOMMENDS that the Board of Airport Commissioners:

1. ADOPT the Staff Report.

DETERMINE that this action is exempt from the California Environmental Quality Act 
(CEQA) pursuant to Article II, Section 2.i and Article III, Class 1 (18)(c) of the Los Angeles 
City CEQA Guidelines.

2.

DETERMINE that this action does not require review under CEQA pursuant to Public 
Resources Code section 21166 and CEQA Guidelines section 15162 as it does not include 
any changes to the LAX Landside Access Modernization Program (LAMP) project that 
would result in significant impacts not already disclosed in the Environmental Impact Report 
(EIR) prepared for the LAMP Project [ENV-2016-3391-EIR], which was certified by the

3.
—
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Board of Airport Commissioners (Board) on March 2, 2017 (Resolution 26185), and certified 
and adopted by the Los Angeles City Council on June 7, 2017.

4. APPROVE the Lease Termination Agreement regarding Amended and Restated Lease 
LAA-8948 (Termination Agreement) with PNF-LAX, Inc. (PNF), as referenced in this report.

5. AUTHORIZE the Chief Executive Officer to execute said Lease Termination Agreement after 
approval as to form by the City Attorney and approval by the Los Angeles City Council.

DISCUSSION:

1. Purpose

To address Los Angeles World Airport’s (LAWA) need for immediate permanent access to 
the entirety of PNF’s leased premises.

2. Prior Related Actions

• May 2, 2019 - Resolution No. 26759 - Amended and Restated Lease with PNF-LAX, 
Inc. - LAA-8948
The Board approved the Ratification of Action regarding Amended and Restated Lease 
with PNF to reduce the leased premises by approximately 5.96 acres, representing 
approximately 795 spaces.

• June 20, 2019 - Resolution No. 26801 - Amended and Restated Lease with PNF-LAX, 
Inc. - LAA-8948
The Board approved the Ratification of Action Regarding Amended and Restated Lease 
with PNF to reduce the leased premises for a second time by approximately 1.80 acres, 
representing approximately 229 spaces.

• August 1,2019 - Resolution No. 26828 - First Amendment to Amended and Restated 
Lease with PNF-LAX, Inc. - LAA-8948A
The Board approved the First Amendment to Amended and Restated Lease with PNF 
and rescinded Board Resolution Number 26801 approving the Ratification of Action 
regarding the Second Reduction.

3. Current Action

Background

To address anticipated traffic congestion in the Central Terminal Area (CTA) caused by current 
and pending construction related to airport improvement projects, LAWA staff developed the 
LAX-it passenger pick-up lot to significantly reduce traffic congestion in the CTA. LAX-it opened 
on October 29, 2019.

PNF leased approximately 14 acres of commercial land fora parking operation located east of 
Terminal 1 at Los Angeles International Airport (LAX) under Lease LAA-8948, located adjacent 
to the east border of LAX-it. Prior to the opening of LAX-it, LAWA staff had a planned 
contingency and arrangement in place with PNF to have them.vacate 372 spaces to allow 
LAWA to commence an immediate expansion to LAX-it, if it became necessary.
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LAWA executed planned contingencies in order to improve operations and meet 
additional demand. This included expanding the LAX-it lot into space located on PNF’s 
premises as described above. This expansion provided additional capacity for taxis and ride app 
passengers and drivers.

LAWA staff also determined that it would need to have access to additional PNF space. In 
order to ensure maximum flexibility to address immediate operational needs and timing 
limitations in the lease with PNF, LAWA staff determined it would need to terminate 
immediately the lease with PNF and secure access to the entire lot.

To that end, PNF agreed to vacate and provide LAWA with immediate access to, and exclusive 
use of, the westerly two-thirds (2/3) of PNF’s premises by 11:59 p.m. on November 8, 2019, in 
order for LAWA to commence development of additional critical improvements to LAX-it, and 
thereafter to vacate the balance of the premises as soon as possible (Permanent Total 
Reduction - see map).

Pursuant to PNF Lease Section 27.01, LAWA has the “absolute and unconditional right” to 
terminate the Lease, as long as LAWA provides advance written notice to PNF of no less than 
180-days, and pays a termination fee of $1,000,000 if the termination date occurs on or before 
December 31,2022. However, because LAWA had an urgent need to access PNF’s premises 
immediately in order to make critical improvements to LAX-it, and did not have time to provide 
PNF with the requisite Lease termination notice, LAWA and PNF staff agreed to certain terms 
included in the proposed Termination Agreement.

Lease Termination Agreement

Under the proposed Termination Agreement, LAWA would:

Waive PNF’s percentage rent for the period April 1, 2019 through the Lease termination 
effective date, expected to occur in November/December 2019, following City Council 
approval; and

1.

Pay to PNF the sum of $5,100,000 as a termination payment. This amount:2.

a) Includes the Lease-required termination fee, lost PNF income for the 180-day notice 
period waived by PNF, and various other PNF costs associated with early 
termination; and

b) Will be reduced by the percentage rent payment PNF will owe LAWA for the months 
of January - March 2019, based on 60% of PNF gross revenues for that period.

In exchange for the above consideration from LAWA and LAWA’s commitment to bring this 
matter to the Board in the form of this Termination Agreement as soon as possible, PNF has 
agreed to the Permanent Total Reduction, as well as the terms of the Termination Agreement.

Benefits to LAWA/LAX

As a result of this resolution, LAWA staff was able to immediately implement the development of 
the critical improvements to LAX-it and to ensure the improvements already made would have 
continued success. Additional benefits of the early termination of the entirety of PNF’s premises 
include providing LAWA with: 1) maximum flexibility to expand and contract the LAX-it
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operation: and 2) potential parking options for employees who will need to be relocated from the 
CTA, resulting in additional parking revenues. Finally, it is worth noting that an early termination 
would have likely occurred anyway in 2021 given PNF’s premises is within the footprint of the 
future Concourse Zero development project.

How this action advances a specific strategic plan goal and objective
This action advances this strategic goal and objective: Deliver Facilities & Guest Experiences 
that are Exceptional: Upgrade every element of the Quest experience.

Action Requested

Staff requests the Board approve the Termination Agreement with PNF.

Fiscal Impact

Pursuant to the Termination Agreement, the fiscal impacts are (1) payment of $5,100,000 for 
early termination of Lease No. LAA-8948 with PNF-LAX, Inc. and (2) an estimated LAWA 
revenue loss of $3,975,584 for FY2019/20.

4. Alternatives Considered

• Take No Action

Taking no action is not recommended, as it would result in a lack of development of the critical 
improvements needed for LAX-it and would also compromise the success of the improvements 
already made.

APPROPRIATIONS:

Staff requests that funds in the not to exceed amount of $5,100,000 (less percentage rent to be 
paid by PNF for the period January - March 2019) be appropriated and allocated from the 
Airport Revenue Fund to the the appropriate WBS Element and/or Cost Center as may be 
required.

STANDARD PROVISIONS:

The issuance of permits, leases, agreements, gate and space assignments, and renewals, 
amendments or extensions thereof, or other entitlements granting use of existing airport 
facilities or its operations is exempt from California Environmental Quality Act (CEQA) 
requirements pursuant to Article III, Class 1 (18)(c) of the Los Angeles City CEQA 
Guidelines. The underlying project is also exempt from CEQA pursuant to Article II, Section 
2.i of the Los Angeles City CEQA Guidelines. This action is consistent with the Landside 
Access Modernization Program Environmental Impact Report (EIR) certified by the Board of 
Airport Commissioners on March 2, 2017 (Resolution 26185).

1.

This proposed document(s) is/are subject to approval as to form by the City Attorney.2.

Actions taken on this item by the Board of Airport Commissioners will become final pursuant 
to the provisions of Los Angeles City Charter Section 606.

3.
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4. This action is not subject to the provisions of the Worker Retention and Living Wage 
Ordinances.

5. The Small Business Enterprise, Local Business Enterprise/Local Small Business Enterprise, 
and Disabled Veterans Business Enterprise Programs do not apply to leases.

6. PNF-LAX, Inc. will comply with the provisions of the Affirmative Action Program.

7. PNF-LAX, Inc. has been assigned Business Tax Registration Certificate number 
0000809160-0001-8.

8. PNF-LAX, Inc. will comply with the provisions of the Child Support Obligations Ordinance.

9. PNF-LAX, Inc. has approved insurance documents, in the terms and amounts required, on 
file with Los Angeles World Airports.

10. This action is not subject to the provisions of City Charter Section 1022 (Use of Independent 
Contractors).

11. PNF-LAX, Inc. has submitted the Contractor Responsibility Program Questionnaire and 
Pledge of Compliance and will comply with the provisions of the Contractor Responsibility 
Program.

12. PNF-LAX, Inc. has been determined by Public Works, Office of Contract Compliance to be 
in compliance with the provisions of the Equal Benefits Ordinance.

13. PNF-LAX, Inc. will be required to comply with the provisions of the First Source Hiring 
Program for all non-trade LAX Airport jobs.

14. PNF-LAX, Inc has submitted the Bidder Contributions CEC Form 55 and will comply with its 
provisions.

15. This action is not subject to the provisions of the Iran Contracting Act.

Page 5
PNF Termination Agreement



PREMISES 
PNF-LAX, Inc. 

Lease No. LAA-8948
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