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REPORT from

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: September 4, 2020 CAO File No. 
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To: The Mayor

Richard H. Llewellyn, Jr., City Administrative Officer
(i

From:

Communication from the Los Angeles World Airports dated August 17, 2020; 
referred by the Mayor for a report on August 17, 2020

Reference:

Subject: PROPOSED FIRST AMENDMENT TO CONTRACT NO. DA-5162 WITH HNTB 
CORPORATION TO EXTEND THE CONTRACT TERM, REVISE THE CONTRACT 
SCOPE OF WORK AND APPROPRIATE FUNDS FOR DESIGN AND 
CONSTRUCTION SUPPORT SERVICES AT VAN NUYS AIRPORT

RECOMMENDATIONS

That the Mayor:

1. Approve a proposed First Amendment (Amendment) to Contract No. DA-5162 (Contract) 
with HNTB Corporation for professional engineering design and construction support at 
Van Nuys Airport, to extend the Contract term by one year, to March 15, 2023, to add 
services to the Contract Scope of Work for Design and Construction Support Services, and 
appropriate funds of $1,160,000, subject to approval as to form by the City Attorney and 
compliance with the City’s Standard Provisions applicable to contracts, including the: 
Affirmative Action Program, approved insurance documents in the terms and amounts 
required, on file with LAWA, Bidder Contributions City Ethics Commission Form 55, 
Business Tax Registration Certificate, Child Support Obligations, Contractor Responsibility 
Program, Equal Benefits Ordinance, First Source Hiring Program for all non-trade Airport 
jobs, Iran Contracting Act of 2010 Affidavit, Labor Code of the State of California 
(Prevailing Wage), and Living Wage Ordinance;

2. Authorize the Chief Executive Officer to execute the proposed Amendment to the Lease 
after approval by the Los Angeles City Council; and,

3. Return the request to the Los Angeles World Airports for further processing, including 
Council consideration.
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SUMMARY

Van Nuys Airport (VNY), located in the San Fernando Valley, is one of the world’s busiest general 
aviation airports. As the Los Angeles World Airports (LAWA, Department) website states, VNY is 
dedicated to noncommercial air travel by way of the variety of private, corporate and government 
aviation needs (not scheduled air carrier or military services) and has been in existence for over 90 
years. Along with its two parallel runways and a Federal Aviation Administration (FAA) tower, the 
730-acre VNY facility, owned by LAWA, has many aviation-related businesses on its property. 
Operations at VNY play a crucial role in the Southern California airport system and enhance the 
safety and efficiency at regional commercial airports, according to LAWA.

To facilitate a competitive bid process, the Department posted a Request for Proposals (RFP) on 
the Los Angeles Business Assistance Virtual Network (LABAVN), on June 23, 2016. The RfP 
sought Professional Engineering Design Services for specific work at VNY, the Taxiway A & B and 
Service Roads Rehabilitation Project. Five proposals were received by the July 26, 2016 due date. 
After an evaluation team reviewed the proposals, interviewed the applicants and scored the 
submittals, the Board of Airport Commissioners (BOAC) awarded a five-year contract, Contract No. 
DA-5162 (Contract), to HNTB Corporation (HNTB) for professional engineering design and 
construction support services, for a negotiated amount not-to-exceed $5,860,000. In a recent news 
release dated March 9, 2020, Department staff announced the Taxiway B Rehabilitation Project 
was completed on time and on budget, in 14 months and for approximately $29.7 million. The 
Taxiway A Rehabilitation Project was slated to begin later in March 2020, estimating 16 months 
duration and for approximately $35.4 million. Furthermore, both Taxiway A & B Rehabilitation 
projects are Airport Improvement Program (AIP) grants eligible, and costs are reimbursable at a 90 
percent rate, thus Federally funded.

Two Runway projects included in LAWA’s 10-year Capital Improvement Program (CIP) and in 
LAWA’s FAA five-year Airport CIP at VNY are (1) Runway 16L-34R Pavement Reconstruction, and 
(2) Runway 16R-34L Slurry Seal and Striping. To meet the FAA grant funding schedule for the next 
Federal Fiscal Year and maximize LAWA’s grant reimbursement, Department staff proposes to use 
the current HNTB Contract to complete design and construction management services for the two 
new VNY Runway projects. If 100 percent of the construction documents are completed before 
February 2021, then the Runway projects are eligible for federal reimbursement by way of AIP. As 
VNY is experiencing slower activity, staff notes it is in LAWA’s best interest to:

• Complete the Runway improvement projects now
• Apply for Fiscal Year 2021-22 federal reimbursement
• Utilize HNTB readiness, expertise and experience from its current work at VNY, and
• Amend the HNTB Contract to add Runway projects design services to its Scope of Work

Approval of the proposed First Amendment (Amendment) to the HNTB Contract, will extend the 
Contract term by one year to March 15, 2023, add services to the Contract Scope of Work for 
Design and Construction Support Services at Van Nuys Airport, and appropriate funds of 
$1,160,000 for the Runway projects design and construction support services at VNY. As the two
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Runway projects are included in LAWA’s 10-year CIP, the requested appropriation amount is in the 
Runway’s approved baseline budget, as the Soft Cost estimate. Consequently, there is no net 
change to the CIP from this action. Also, if the two new Runway projects are awarded by the FAA, 
the AIP-eligible costs at VNY are reimbursable at a 90 percent rate.

The expanded Scope of Work services for the HNTB Contract, by way of the proposed First 
Amendment, will provide 100 percent construction documents and construction administration 
services to various components of support services outlined by LAWA staff. Examples of these 
support services include: conducting field surveys and geotechnical investigations; coordinating 
required document details and compliance ‘check points’ with the FAA and other agencies; 
preparing and submitting studies, exhibits, permits, estimates, bid documents, and Plans and 
Specifications to the FAA and other agencies; and, providing engineering administration and 
support, full design services and final as-built record drawings. Department staff confirms the HNTB 
contractor is scheduled to complete design for construction bidding (construction documents) in 
February, 2021, by the deadline. In addition, staff notes there will be sufficient time to advertise and 
receive construction bids in advance of the May 1,2021 deadline for this action.

Department staff explains scheduling the Runway projects would be coordinated to occur within 
the same calendar year and ensure at least one of the two runways at VNY remains open at all 
times. The new Runway projects will improve safety when updated lighting and new pavement 
markings are installed. Additionally, the Runway 16L-34R Pavement Reconstruction project will 
reconstruct the runway using asphalt concrete pavement, and the Runway 16R-34L Slurry Seal 
and Striping project will provide a slurry seal for surface cracks and seal asphalt paving.

The Department’s Procurement Services staff reviewed this action (File No. 7831) and established 
a 15 percent Disadvantage Business Enterprise (DBE) participation goal for the project. HTNB has 
committed to 16 percent DBE participation and has achieved 15.75 percent participation to date.

The BOAC approved the proposed First Amendment at its meeting on August 20, 2020.

FISCAL IMPACT STATEMENT

Approval of the proposed First Amendment to Contract No. DA-5162 (Contract) with HNTB 
Corporation will extend the Contract term by one year, to March 15, 2023, add services to the 
Contract Scope of Work for Design and Construction Support Services at Van Nuys (VNY) Airport, 
and appropriate funds of $1,160,000. The funds in the not-to-exceed amount of $1,160,000 will be 
appropriated and allocated from the VNY Airport Revenue Fund to Work Breakdown Structure 
(WBS) Element 3.20.01-701 (Runway 16L-34R Pavement Reconstruction Project), and WBS 
Element 3.20.02-701 (Runway 16R-34L Slurry Seal and Striping Project) as required. Approval of 
the proposed First Amendment will not impact the City’s General Fund; the action complies with 
the Los Angeles World Airport’s adopted Financial Policy.
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