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RESOLUTION NO. 27090

BE IT RESOLVED that, on recommendation of Management, the Board of Airport Commissioners 
approved the First Amendment to Contract DA-5162 with HNTB Corporation to extend the term by 
one (1) year and include the scope of work for design and construction support services for the 
Runway 16L-34R Pavement Reconstruction Project, the Runway 16R-34L Slurry Seal and Striping 
Project, with other airfield improvements at Van Nuys Airport, as referenced in the Board-adopted 
staff report attached hereto and made part hereof; andLAX

Van Nuys
BE IT FURTHER RESOLVED that the Board further approved appropriation and allocation of not 
to exceed $1,160,000 from the VNY Airport Revenue Fund to WBS Element3.20.01-701 (Runway 
16L-34R Pavement Reconstruction Project) and WBS Element 3.20.02-701 (Runway 16R-34L 
Slurry Seal and Striping Project) as may be required; and

City of Los Angeles

Eric Garcelti 
Mayor

Board of Airport 
Commissioners BE IT FURTHER RESOLVED that the Board authorized the Chief Executive Officer to execute the 

First Amendment to Contract DA-5162 with HNTB Corporation after approval as to form by the City 
Attorney and approval by the Los Angeles City Council; and

SeanO. B^on 
President

Valeria C. Velasco 
Vice Presided BE IT FURTHER RESOLVED that this item, as a continuing administrative, maintenance and 

personnel-related activity, is administratively exempt from California Environmental Guality Act 
(CEGA) requirements pursuant to Article II, Section 2.f. of the Los Angeles City CEGA Guidelines;

Gabriel L. Eshaghian 
Beatrice C. Hsu 
Nicholas P. Roxborough 
Dr. Cynthia A. Telles 
Karim Webb

and

BE IT FURTHER RESOLVED that actions taken on this item by the Board of Airport Commissioners 
will become final pursuant to the provisions of Los Angeles City Charter Section 373.

Justin Erbaccl 
Chief Executive Officer

o0o

I hereby certify that this Resolution No. 27090 
is true and correct, as adopted by the Board of 
Airport Commissioners at its Special Meeting 
held on Thursday, August 20, 2020.

Grace Miguex- Secretary
BOARD OF AIRPORT COMMISSIONERS
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SUBJECT: Approve First Amendment to Contract No. DA-5162 with HNTB Corporation 
for Professional Engineering Design and Construction Support Services.

Approve First Amendment to Contract No. DA-5162 with HNTB Corporation for Professional 
Engineering Design and Construction Support Services to extend the contract by one year and 
include additional scope of work for the design and construction support services for the Runway 
16L-34R Pavement Reconstruction Project, the Runway 16R-34L Slurry Seal and Striping Project, 
and other airfield improvements at Van Nuys Airport, and appropriate funds in the amount of 
$1,160,000.

RECOMMENDATIONS:

Management RECOMMENDS that the Board of Airport Commissioners:

1. ADOPT the Staff Report.

DETERMINE that this action is administratively exempt from the California Environmental 
Quality Act (CEQA) pursuant to Article 11, Section 2.f. of the Los Angeles City CEQA 
Guidelines.

2.

FIND that the work can be performed more economically or feasibly by an independent 
contractor than by City employees.

3.

APPROVE the First Amendment to Contract No. DA-5162 with HNTB Corporation to extend 
the term of the contract by one year.

4.
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5. FURTHER APPROVE the additional scope of work to perform design and construction support 
services for the Runway 16L-34R Pavement Reconstruction Project, the Runway 16R-34L 
Slurry Seal and Striping Project, and other airfield improvements at Van Nuys Airport.

6. APPROPRIATE capital funds in the amount of $1,160,000.

7. AUTHORIZE the Chief Executive Officer to execute the First Amendment to Contract No. DA- 
5162 with HNTB Corporation upon approval as to form by the City Attorney, and approval by 
Los Angeles City Council.

DISCUSSION:

1. Purpose
Staff is requesting to complete design and construction management services for two new 

capital projects at VNY airport, to meet the Federal Aviation Administration (FAA) grant-funding 
schedule for next federal fiscal year and maximize LAWA’s grant reimbursement. The project 
Runway 16L-34R Pavement Reconstruction project will reconstruct the runway using asphalt 
concrete pavement (AC). The Runway 16R-34L Slurry Seal project will provide a slurry seal for 
surface cracks and seal asphalt paving. Both projects will include new pavement markings and 
updated lighting to improve safety.

With HNTB currently performing work at VNY airport on the Taxiway A & B reconstruction 
project, staff determined due to their readiness, expertise and experience, it is more timely, 
economical and feasible to amend the HNTB contract to perform the design services for the 
Runway 16L-34R Pavement Reconstruction and the Runway 16R-34L Slurry Seal projects, 
utilizing the existing HNTB contract No. DA-5162.

2. Prior Related Actions

• December 1, 2016 - Resolution No. 26125 (DA-5162)
The Board of Airport Commissioners (Board) approved award of a five-year contract to 
HNTB Corporation covering professional engineering design and construction support 
services for the Taxiways A & B Rehabilitation Project at VNY for a cost not-to-exceed 
$5,860,000 and appropriation of $2,200,000 for the Phase 1 Project.

• September 6, 2018 - Resolution No. 26593 (DA-5162)
The Board approved an appropriation of $2,500,000 to Contract DA-5162 with HNTB 
Corporation for the design of Taxiway A Rehabilitation - Phase 2 Project at VNY.

3. Current Action

The Runway 16L-34R Pavement Reconstruction project will include reconstruction of the 
runway using asphalt concrete pavement (AC), and installation of new LED lights. The 
Runway 16R-34L Slurry Seal project will provide a slurry seal for surface cracks and seal 
asphalt paving. Both projects will include new pavement markings and updated lighting to 
improve safety. Both projects are eligible for federal reimbursement using the Airport 
Improvement Program (AIP), if 100% construction documents are completed before February 
2021. During this slower period at VNY airport, staff determined it is in the best interest of 
LAWA, to complete these improvements now, and apply for FY 21/22 federal reimbursement.
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Staff anticipates that the planned Runway 16R-34L Slurry Seal Project will occur within the 
same calendar year as the Runway 16L-34R Pavement Reconstruction Project. Therefore, the 
scheduling of both projects must be closely coordinated to ensure at least one runway remains 
open at all times. For this reason, and to improve efficiency and economy of scale, the projects 
will be procured under one construction package with the anticipated construction contract 
beginning in the third or fourth quarter of 2021, and construction completing in the third quarter 
of 2022. Staff will work with the Van Nuys Airport Association (VNAA) and tenants to ensure 
there are minimal impacts to VNY operations.

Likewise, it will be more timely, beneficial and economical for these projects to be designed by 
the same company. The designer will provide engineering design services and construction 
support to complete the following improvements:

Runway 16L-34R Pavement Reconstruction Project - Scope of Work
• Reconstruct runway - asphalt concrete (AC) pavement (~4,000 feet long and 75 feet 

wide)
• Reconstruct AC pavement of adjacent areas, including runway shoulders, and 

connecting taxiway areas
• Install new light-emitting diode (LED) runway lighting system and signage
• Installation of new pavement marking for runway and affected areas

Runway 16R-34L Slurry Seal and Striping Project - Scope of Work
• Removal of existing runway pavement markings
• Sealing of surface cracks on runway, shoulders, and adjacent intersections
• Slurry Seal asphalt pavements of the runway pavement (8000’ by 150’), including 

runway shoulders, taxiway intersections, and blast pads
• Repainting of runway and all affected pavement markings
• Remove and reinstalling the runway and taxiway lighting

Van Nu' Airport Runway 16R-34L and Runway 16L-34R
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In order to meet the above schedule, staff requires an airfield construction designer to prepare 
the construction documents and construction administration services as staff prepares to bid 
the projects in 2021.

Currently, HNTB Corporation is working on the professional design and construction support 
for the Taxiway A and B Rehabilitation program at VNY. These projects were expedited and 
delivered as two construction projects instead of four, as anticipated. As a result, LAWA 
realized design and construction support services savings and are left with a remaining 
unappropriated value of $1,160,000 on the HNTB contract. Staff proposes to use the HNTB 
contract and the remaining unappropriated value to perform similar design services for the
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Runway 16L-34R Pavement Reconstruction and the Runway 16R-34L Slurry Seal projects at 
VNY. Staff also proposes to extend the duration of the HNTB contract by one year to allow for 
engineering support services through the construction of both projects.

By using a designer that already is approved by the FAA, who is working on another project 
concurrently at VNY and with whom LAWA already has a contract, it will allow LAWA to have 
the design completed in time to meet the procurement and construction deadlines required to 
be eligible for AIP funding.

Scope of Services
HNTB will provide complete professional engineering design services to rehabilitate the 
runways covered in this scope of work, and will also provide complete engineering services 
during the development and design of the construction plans and specifications, during the 
bidding process, as well as design support during construction.

The proposed scope on the first amendment with HNTB will provide 100% construction 
documents and construction administration services to support the following improvements:

• Field survey
• Geotechnical investigations
• Basis of Design Report
• Existing condition assessment
• Coordination of design with FAA and other agencies as necessary
• Prepare studies, plans, exhibits, etc. for Memorandum of Support requests to the FAA
• Coordinate with tenants, airfield operations, community groups, and others
• Submit for building permit plan check(s) and assist LAWA in preparation of bid 

documents
• Provide full design services in compliance with all FAA advisory circulars
• Prepare safety plans for submission to FAA as necessary
• Evaluate construction phasing options and schedule impacts
• Prepare and provide detailed construction estimate
• Prepare a full set of Plans and Specifications, including construction phasing 

documents
• Provide engineering support during construction bidding period
• Provide engineering administration support through construction and project closeout
• Provide final as-built record drawings

Approved Capital Improvement Plan (CIP) Baseline Budget for VNY Runway Projects 
Hard Cost Preliminary Estimate 
Runway 16L-34R Reconstruction Construction 
Runway 16R-34L Slurry Seal Construction

$ 11,480,000 
$ 1.730.000 

Estimated Hard Cost Total $ 13,210,000
Soft Cost Estimate
Design Construction Support Cost
Planning/Environmental/PM/lnspection/Program/etc.

Estimated Soft Cost Total

$ 1,160,000 
$ 2,103.800 
$ 3,263,800

Project Contingency $ 1,393,100

$ 17,866,900Project Baseline Budget

[excluding Escalation, Program Services & Risk Budget]
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LAWA anticipates the FAA AIP will provide grant funding for these projects during Federal 
Fiscal Year 2020/2021. Reimbursement of the design and construction costs of these projects 
is subject to FAA approval, which is anticipated at 90% of eligible costs. The FAA has 
reviewed and approved the existing HNTB design contract.

Action Requested
Staff requests the Board approve the First Amendment to Contract No. DA-5162 with HNTB to 
extend the contract term for one year, amend the scope to provide design and construction 
support services for Runway 16L-34R Pavement Reconstruction project, Runway 16R-34L 
Slurry Seal and Striping Project, and other airfield improvements at VNY, and appropriate the 
remaining contract capacity of $1,160,000. This amount funds the balance of the original 
$5,860,000 award to HNTB Corporation for professional engineering design and construction 
support services.

Fiscal Impact
The Runway 16L-34R Pavement Reconstruction and the Runway 16R-34L Slurry Seal projects 
are included in LAWA’s FAA five-year Airport Capital Improvement Program (ACIP) at VNY 
and are anticipated for grant award next federal fiscal year under the AIP. If awarded by the 
FAA, AlP-eligible project costs at VNY are reimbursable at a 90% rate.

The HNTB Corporation contract was procured utilizing federal procurement requirements, and 
costs under this contract to date have been 90% reimbursable. LAWA has invoiced the FAA 
$3,084,705 for HNTB Construction design cost for the Taxiway A and B project and received 
$2,776,235 (90%) in reimbursement under existing AIP grants. Staff request that funds in the 
not-to-exceed amount of $1,160,000 be appropriated and allocated from the VNY Airport 
Revenue Fund to WBS Elements 3.20.01 A (Runway 16L-34R Pavement Reconstruction) and 
WBS Element 3.20.02A (Runway 16R-34L Slurry Seal) as required.

The Runway 16L-34R Pavement Reconstruction and Runway 16R-34L Slurry Seal and 
Striping Projects are included in LAWA’s 10-year CIP. The requested appropriation amount is 
within the soft costs budgeted for these projects, so this action results in no net change to the 
CIP.

Upon completion of design services, staff will return to the Board to release a "Notice of Inviting 
Bids" to complete the construction of this project.

How this action advances a specific strategic plan goal and objective
This action advances this strategic goal and objective: Deliver Facilities & Guest Experiences 
that are Exceptional: Develop, maintain and operate first class facilities. This action for design 
of runway reconstruction and slurry seal helps in upgrading the airport to first class facilities 
while minimalizing operational and airport user impacts at VNY Airport. Without any major 
reconstruction or rehabilitation work, the pavement will continue to deteriorate requiring more 
unscheduled closure and larger repairs, while also presenting an operational and potential 
safety risk to the airport users.

4. Alternatives Considered

• Take No Action
Failing to procure professional engineering design services will significantly delay the 
airfield rehabilitation efforts at VNY. In addition, LAWA will risk losing approximately $16M
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in discretionary AIP FAA funds programmed for FY 2020/2021, if both projects are not 
designed and bid by the second quarter of 2021.

• Other Alternatives
Other alternatives considered for the design or deferment of each project:

Runway 16L-34R Pavement Reconstruction Project
Alternative 1: Continuing ongoing pavement maintenance for Runway 16L-34R is not 
practical option, as the pavement condition is to the point where continuing spot 
maintenance on the runway is not sufficient to maintain the pavement in the long term. 
Without any major reconstruction or rehabilitation work, the pavement will continue to 
deteriorate requiring more unscheduled closure and larger repairs while also presenting an 
operational and potential safety risk to the airport users. This alternative is not 
recommended as a long-term repair solution.

Alternative 2: Full Portland Cement Concrete (PCC) Reconstruction involves a full depth 
PCC pavement reconstruction of the entire Runway 16L-34R. Concrete construction would 
provide a 20-year pavement life with little maintenance, however, would be substantially 
more expensive than the alternative for AC pavement proposed.

Runway 16R-34L Slurry Seal and Striping Project
Alternative 1: Continuing ongoing pavement maintenance for Runway 16R-34L involves 
only spot maintenance for crack sealing and painting without any major preventative 
maintenance. This alternative would shorten the overall design life of the existing runway 
and increase expenses and operational impacts as the pavement will deteriorate at a 
greater rate without this preventative maintenance application, and require major 
maintenance repair or reconstruction at a younger age.

APPROPRIATIONS:

The Runway 16L-34R Pavement Reconstruction Project and Runway 16R-34L Slurry Seal and 
Striping Project are capital projects at VNY. Staff requests that funds in the not to exceed amount 
of $1,160,000 be appropriated and allocated from the VNY Airport Revenue Fund to WBS Element 
3.20.01-701 (Runway 16L-34R Pavement Reconstruction Project) and WBS Element 3.20.02-701 
(Runway 16R-34L Slurry Seal and Striping Project) as may be required.

STANDARD PROVISIONS:

This item, as a continuing administrative, maintenance and personnel-related activity, is 
administratively exempt from California Environmental Quality Act (CEQA) requirements 
pursuant to Article II, Section 2.f. of the Los Angeles City CEQA Guidelines.

1.

2. This proposed document(s) is/are subject to approval as to form by the City Attorney.

Actions taken on this item by the Board of Airport Commissioners will become final pursuant to 
the provisions of Los Angeles City Charter Section 373.

3.

As this is a construction project, HNTB will comply with the applicable provisions of the Living 
Wage Ordinance and the Labor Code of the State of California (Prevailing Wage).

4.
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5. Procurement Services has reviewed this action (File No. 7831) and established a 15%
Disadvantaged Business Enterprise (DBE) goal for the project. HNTB committed to 16% DBE 
participation and has achieved 15.75% to date.

6. HNTB is required by contract to comply with the provisions of the Affirmative Action Program.

7. HNTB has been assigned Business Tax Registration Certificate number 0000006191 - 0002 -0.

8. HNTB is required by contract to comply with the provisions of the Child Support Obligations 
Ordinance.

9. HNTB as approved insurance documents, in the terms and amounts required, on file with Los 
Angeles World Airports.

10. This action is not subject to the provisions of Charter Section 1022 (Use of Independent 
Contractor).

11. HNTB has submitted the Contractor Responsibility Program Questionnaire and Pledge of 
Compliance and will comply with the provisions of the Contractor Responsibility Program.

12. HNTB has been determined by Public Works, Office of Contract Compliance, to be in 
compliance with the provisions of the Equal Benefits Ordinance.

13. HNTB will be required to comply with the provisions of the First Source Hiring Program for all 
non-trade Airport jobs.

14. HNTB has submitted the Bidder Contributions CEC Form 55 and will comply with its provisions.

15. HNTB has submitted the Iran Contracting Act of 2010 Affidavit.
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