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Eric Garcetti 
Mayor

January 9, 2017

Honorable Members of the City Council 
c/o City Clerk 
Room 395, City Hall

Notification of Application and Request for Authority to Accept the $331,041 
Grant Award from the U.S. Department of Justice Office of Juvenile Justice and 
Delinquency Prevention for the FY16 Safe and Thriving Communities: Uniting 
and Enhancing Community-Based Violence Prevention. Defending Childhood, 
and National Forum Approaches Grant, for the period of October 1, 2016 to 
September 30, 2018.

Re:

Dear Honorable Members:

Pursuant to Section 14.6(c) of the Los Angeles Administrative Code, the Mayor’s Office 
of Gang Reduction and Youth Development (“GRYD Office”) hereby notifies the Los 
Angeles City Council of its submission of a grant application for the Fiscal Year 2016 
Safe and Thriving Communities: Uniting and Enhancing Community-Based Violence 
Prevention, Defending Childhood, and National Forum Approaches Grant (“FY16 Safe 
and Thriving Communities Grant”) from the U.S. Department of Justice Office of 
Juvenile Justice and Delinquency Prevention (“OJJDP”). A competitive application on 
behalf of the City of Los Angeles was submitted on June 21, 2016. On September 15, 
2016, the City received a notice of award in the amount of $331,041 for a two-year 
project period of October 1, 2016 to September 30, 2018.

Transmitted herewith is a request to accept the grant funds, to be used toward the 
implementation of GRYD’s Community Restorative Healing Project. There is no match 
requirement associated with the FY16 Safe and Thriving Communities Grant.

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (21 3) 978-0600
MAYOR.LACITY.ORG•SaQtS-



Honorable Members of the City Council
January 9, 2017
Page 2 of 6

Community Restorative (CoRe) Healing ProjectI.

The Mayor’s GRYD Office will use the FY16 Safe and Thriving Communities Grant to 
implement the Community Restorative Healing Project (“CoRe”). The primary purpose 
of CoRe enhances GRYD’s current work in the City by strategically developing and 
enhancing youth and gang violence intervention/prevention and community 
development initiatives. The treatment of youth through access to trauma-informed 
care is vital to strengthening our current efforts to prevent and reduce youth violence, 
including gun and gang violence. Specifically, CoRe will complement the work GRYD 
does by expanding trauma-informed care strategies education and assessments in two 
of Los Angeles' most historically racially segregated and gang-traumatized areas: South 
and East LA, specifically the Newton and Hollenbeck Los Angeles Police Department 
(“LAPD”) divisions and GRYD zones, to more effectively serve youth and families 
impacted by gang violence. While CoRe Healing project's target service areas are the 
Newton and Hollenbeck GRYD zones, this project bolsters GRYD’s ability to provide 
and enhance trauma informed approaches in all twenty-three (23) GRYD zones through 
the annual general fund allocation to the Mayor’s GRYD Office.

The impact of youth violence extends beyond the perpetrator and victim to the 
community as a whole, including how effective preventative measures will be for youth 
and families exposed to violence and trauma. The Newton and Hollenbeck 
communities face high levels of violence and crime, particularly gang-related crime. In 
turn, these communities face larger health inequities, including access to trauma- 
informed care, and these health inequities among racial minorities are pronounced, 
persistent, and pervasive1. A December 2015 evaluation by California State University 
Los Angeles found gaps in knowledge of trauma-informed care services among GRYD 
agency employees, as well as a lack of access to these services among GRYD clients. 
It is expected that the delivery of education of trauma-informed care services through 
the CoRe Healing Project will enhance the success of the GRYD Program’s prevention 
and intervention services.

The CoRe Healing Project also advances the City’s and the Mayor’s commitment to 
South Los Angeles, which was designated a Federal Promise Zone in June 2016. The 
South Los Angeles Transit Empowerment Zone (SLATE-Z) aims to boost economic 
activity and job growth, improve educational opportunities, reduce crime, and leverage 
private investment to improve the quality of life in South Los Angeles through collective 
impact. The CoRe Healing Project helps achieve these objectives in two South LA 
GRYD Zones (Newton 1 and 2) and the Promise Zone. The CoRe Healing Project will 
also leverage and enhance work currently being done in Hollenbeck/East Los Angeles 
to provide culturally competent trauma care through approaches such as indigenous 
healing techniques.

1 Sondick et al. 2010: http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4306458/

http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4306458/
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Over the 24-month grant period, the City will focus on three broad objectives:

Assess trauma-informed care strategies in the community, including indigenous 
healing practices, based on the findings from CSULA’s 2016 Trauma Needs 
Assessment survey;
Provide at least three courses in trauma-informed care, and other evidence- 
based healing methods to key partners and stakeholders; and 
Incorporate youth well-being, including trauma, PTSD, and trauma informed care 
opportunities into existing components (such as Summer Night Lights) of the 
GRYD comprehensive strategy for violence prevention.

The City will track implementation of these objectives through data collected in the 
“Efforts to Outcomes” MIS database software and through assessments and surveys 
developed by research and evaluation partners at CSULA.

Objective 1

The CoRe Healing Project starts with a six-month planning phase. During this phase, 
the City will create a strategic plan for the CoRe Healing Project. Deliverables will 
include: 1) holding biweekly meetings with identified key community partners to develop 
the plan; 2) gathering input on the tenets of the plan from youth stakeholders; and 3) 
identifying and conducting outreach to new potential partners that can help inform the 
plan, including other types of violence prevention organizations in the South and East 
Los Angeles area.

The CoRe Healing Project strategic plan will outline how the City will use the grant 
funding and identify weaknesses in service delivery to youth and families in South Los 
Angeles (Newton 1 and 2) and East Los Angeles (Hollenbeck). Other deliverables 
include implementing three communitywide assessments (one each in the Newton 1 
and 2 and Hollenbeck GRYD zone neighborhoods located in South and East LA) that 
will gauge knowledge of trauma-informed care strategies among GRYD staff, contracted 
service provider staff, new partners, and youth clients and their families. The 
assessments will also seek to identify assets and begin community mapping of trauma- 
informed care services in the community. At the end of the planning phase, a strategic 
plan to implement trauma-informed strategies into the target areas for two contracted 
service providers will be finalized.

Objective 2

Through CSULA faculty and staff, the Mayor’s GRYD Office has established a Trauma- 
Informed Care Strategies (TICS) course for its staff. The City will open each TICS 
course up to multiple community stakeholders, including City and County agencies, 
during the 18-month implementation phase. CSULA staff will expand upon current
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curriculum to train GRYD staff, key partners such as community youth and residents, 
Los Angeles County Probation officers and Department of Children and Family Services 
(DCFS) workers within South and East Los Angeles, LAPD officers, WorkSource job 
developers, FamilySource case managers, and faith and community-based 
organizations staff, on trauma and children's exposure to violence; preventing and 
responding to individual, family, and community violence and trauma; and interventions 
to mitigate the negative consequences of trauma.

Objective 3
The Mayor’s GRYD Office will refine its own model based upon the strategic plan 
developed in the initial six-month planning period of the CoRe Healing Project. GRYD 
commits to leveraging existing resources and adjusting its current model framework to 
increase community awareness of the effects of trauma and knowledge of care 
services. Specifically in South Los Angeles (Newton 1 and 2) and East Los Angeles 
(Hollenbeck), GRYD will use its access to thousands of youth and families during 
Summer Night Lights (SNL) to engage the community, assess community norms around 
violence and trauma, and survey community knowledge of trauma-informed care 
strategies and services. GRYD will implement awareness campaigns during the 
summer of 2018. Data from this campaign will be measured against 2017 SNL data as 
a baseline, thus generating important data on the benefit of increased community 
knowledge and improved community norms surrounding trauma and violence.

BUDGET

Management and Administration
Total Administration is $19,542. $14,309 of the award is budgeted for grant 
administration salaries and $5,233 for fringe benefits. GRYD staff required to 
implement the grant will include a Grant Specialist at 10% FTE. The Grant Specialist will 
oversee fiscal compliance for all aspects of this grant and will be responsible for fiscal 
reports. These responsibilities include applying for the grant, monitoring expenditures, 
complying with reporting requirements, managing the disbursement and reimbursement 
of grant funds, and oversight of spending.

Travel Expenses
The amount of the award budgeted for CoRe Healing Project travel costs totals $8,224 
Funding has been allocated for four staff members to travel to the Office of Juvenile 
Justice and Delinquency Prevention’s mandatory training in Washington D.C.

Contractual Services
$303,275 of the total grant award will be used for contractual services for the CoRe 
Healing Project. The GRYD Office will contract with California State University, Los 
Angeles to provide management and programmatic oversight, continued evaluation of 
the project, the continuation of the Trauma-Informed Care Course instruction, 
coursework development, and assessment in an amount not to exceed $168,680.
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In addition, the GRYD Office has budgeted $134,595 for contracted service providers. 
Specifically, $67,297.50 is budgeted for two community-based trauma service providers 
during the performance period of the grant to provide trauma-informed care services to 
clients in South Los Angeles (Newton 1 and 2) and East Los Angeles (Hollenbeck). An 
informal procurement is being conducted to select these providers.

RECOMMENDATIONS

It is therefore requested that the City Council:

1. Authorize the Mayor, or designee, to:

Accept the FY 16 Safe and Thriving Communities: Uniting and Enhancing 
Community-Based Violence Prevention, Defending Childhood, and 
National Forum Approaches Grant from the U.S. Department of Justice 
(DOJ) Office of Justice Programs in the amount of $331,041 for a project 
period of October 1, 2016 to September 30, 2018;

a.

Negotiate and execute the Grant Award Agreement and submit any other 
necessary agreements and documents relative to the grant award, subject 
to the review of the City Attorney as to form;

b.

Negotiate and execute a contract with California State University, Los 
Angeles to provide project management and continuation of the Trauma- 
Informed Care Course instruction, coursework development, project 
evaluation and continued assessment of the CoRe Healing Project in an 
amount not to exceed $168,680, for the performance period of the grant, 
subject to the approval of the City Attorney as to form; and

c.

Negotiate and execute contracts with two community-based trauma 
service providers to provide trauma-informed care services to clients in the 
Newton 1 and 2 and Hollenbeck GRYD Zones for the CoRe Healing 
Project in an amount not to exceed $67,297.50 each, for the performance 
period of the grant, subject to the approval of the City Attorney as to form.

d.

2. Authorize the Controller to create a new interest-bearing Fund, titled FY16 Safe 
and Thriving Communities Grant, establish a receivable in this new Fund in the 
amount of $331,041, expend funds upon presentation of proper documentation 
from the Mayor’s Office, and create new Appropriation Accounts within the new 
Fund XXX, Department 46 as follows:
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Appropriation
Number Account Name

Mayor Salaries 
Related Costs 
T ravel
Contractual Services

Amount
$14,309

$5,233
$8,224

$303.275
$331,041

46N146
46N299
46N213
46N304

TOTAL

Authorize the Controller to transfer up to $14,309 from FY16 Safe and Thriving 
Communities Grant Fund XXX, Account No. 46N146 to the Mayor’s General 
Fund No. 100, Department 46, Account No. 001020 for reimbursement of GRYD 
grant-funded personnel salaries;

3.

Authorize the Controller to transfer up to $5,233 from FY16 Safe and Thriving 
Communities Grant Fund XXX, Account No. 46N299 to the Mayor’s General 
Fund No. 100, Department 46, Revenue Source No. 5346 for reimbursement of 
GRYD grant-funded fringe benefits; and

4

Authorize the Mayor, or designee, to prepare Controller’s instructions and/or 
make technical adjustments, subject to the approval of the City Administrative 
Officer and authorize the Controller to implement these instructions.

5.

Sincerely

-H-
ERIC GARCETTI 
Mayor

EG: am

Attachments

1. U.S. Department of Justice (DOJ) Office of Justice Programs Fiscal Year 16 Safe 
and Thriving Communities: Uniting and Enhancing Community-Based Violence 
Prevention, Defending Childhood, and National Forum Approaches Grant - Notice of 
Award

2. FY-16 Project Application - Program Narrative
3. FY-16 Project Application - Budget Narrative



Attachment 1
U.S. Department of Justice

i
Office of Justice Programs

Office of the Assistant Attorney General Washington, D.C. 20531

September 15, 2016

Ms. Anne Tremblay 
City of Los Angeles 
200 N. Spring Street 
SW Mezzanine, Rm. M175 
Los Angeles, CA 90012

Dear Ms. Tremblay:

On behalf of Attorney General Loretta Lynch, it is my pleasure to inform you that the Office of Justice Programs has approved 
your application for funding under the FY 16 Safe and Thriving Communities: Uniting and Enhancing Community-Based 
Violence Prevention, Defending Childhood, and National Forum Approaches in the amount of $331,041 for City of Los 
Angeles.
Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and 
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim 
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you 
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate.

If you have questions regarding this award, please contact:

- Program Questions, Ricco Hall, Program Manager at (202) 616-3807; and

- Financial Questions, the Office of the Chief Financial Officer, Customer Service Center (CSC) at 
(800) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov.

Congratulations, and we look forward to working with you.

Sincerely,

Karol Virginia Mason 
Assistant Attorney General

Enclosures

mailto:ask.ocfo@usdoj.gov
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Office of Justice Programs
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810 7th Street, NW 
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Tel: (202) 307-0690 
TTY: (202) 307-2027 
E-mail: askOCR@usdoj.gov 
Website: www.ojp.usdoj.gov/ocr

September 15, 2016

Ms. Anne Tremblay 
City of Los Angeles 
200 N. Spring Street 
SW Mezzanine, Rm. M175 
Los Angeles, CA 90012

Dear Ms. Tremblay:

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of federal funding to 
compliance with federal civil rights laws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice 
(DOJ) is responsible for ensuring that recipients of financial assistance from the OJP, the Office of Community Oriented Policing Services 
(COPS), and the Office on Violence Against Women (OVW) comply with the applicable federal civil rights laws. We at the OCR are 
available to help you and your organization meet the civil rights requirements that come with DOJ funding.

Ensuring Access to Federally Assisted Programs

Federal laws that apply to recipients of financial assistance from the DOJ prohibit discrimination on the basis of race, color, national origin, 
religion, sex, or disability in funded programs or activities, not only in employment but also in the delivery of services or benefits. A federal 
law also prohibits recipients from discriminating on the basis of age in the delivery of services or benefits.

In March of 2013, President Obama signed the Violence Against Women Reauthorization Act of 2013. The statute amends the Violence 
Against Women Act of 1994 (VAWA) by including a nondiscrimination grant condition that prohibits discrimination based on actual or 
perceived race, color, national origin, religion, sex, disability, sexual orientation, or gender identity. The new nondiscrimination grant 
condition applies to certain programs funded after October 1, 2013. The OCR and the OVW have developed answers to some frequently 
asked questions about this provision to assist recipients of VAWA funds to understand their obligations. The Frequently Asked Questions 
are available at http://ojp.gov/about/ocr/vawafaqs.htm.

Enforcing Civil Rights Laws

All recipients of federal financial assistance, regardless of the particular funding source, the amount of the grant award, or the number of 
employees in the workforce, are subject to prohibitions against unlawful discrimination. Accordingly, the OCR investigates recipients that 
are the subject of discrimination complaints from both individuals and groups. In addition, based on regulatory criteria, the OCR selects a 
number of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal opportunity standards.

mailto:askOCR@usdoj.gov
http://www.ojp.usdoj.gov/ocr
http://ojp.gov/about/ocr/vawafaqs.htm


Providing Services to Limited English Proficiency (LEP) Individuals

In accordance with DOJ guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d, recipients of federal financial 
assistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited English 
proficiency (LEP). See U.S. Department of Justice, Guidance to Federal Financial Assistance Recipients Regarding Title VI Prohibition 
Against National Origin Discrimination Affecting Limited English Proficient Persons, 67 Fed. Reg. 41,455 (2002). For more information 
on the civil rights responsibilities that recipients have in providing language services to LEP individuals, please see the website 
http://www.lep.gov.

Ensuring Equal Treatment for Faith-Based Organizations

The DOJ regulation, Equal Treatment for Faith-Based Organizations, 28 C.F.R. pt. 38, requires State Administering Agencies (SAAs) to 
treat faith-based organizations the same as any other applicant or recipient. The regulation prohibits SAAs from making awards or grant 
administration decisions on the basis of an organization's religious character or affiliation, religious name, or the religious composition of its 
board of directors.

The regulation also prohibits faith-based organizations from using financial assistance from the DOJ to fund inherently (or explicitly) 
religious activities. While faith-based organizations can engage in non-funded inherently religious activities, they must hold them 
separately from the program funded by the DOJ, and recipients cannot compel beneficiaries to participate in them. The Equal Treatment 
Regulation also makes clear that organizations participating in programs funded by the DOJ are not permitted to discriminate in the 
provision of services on the basis of a beneficiary's religion. For more information on the regulation, please see the OCR's website at 
http://www.ojp.usdoj.gov/about/ocr/equal_fbo.htm.

SAAs and faith-based organizations should also note that the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, as 
amended, 42 U.S.C. § 3789d(c); the Victims of Crime Act of 1984, as amended, 42 U.S.C. § 10604(e); the Juvenile Justice and Delinquency 
Prevention Act of 1974, as amended, 42 U.S.C. § 5672(b); and VAWA, Pub. L. No. 113-4, sec. 3(b)(4), 127 Stat. 54, 61-62 (to be codified 
at 42 U.S.C. § 13925(b)(13)) contain prohibitions against discrimination on the basis of religion in employment. Despite these 
nondiscrimination provisions, the DOJ has concluded that it may construe the Religious Freedom Restoration Act (RFRA) on a case-by
case basis to permit some faith-based organizations to receive DOJ funds while taking into account religion when hiring staff, even if the 
statute that authorizes the funding program generally forbids recipients from considering religion in employment decisions.
Please consult with the OCR if you have any questions about the regulation or the application of RFRA to the statutes that prohibit 
discrimination in employment.

Using Arrest and Conviction Records in Making Employment Decisions

The OCR issued an advisory document for recipients on the proper use of arrest and conviction records in making hiring decisions. See 
Advisory for Recipients of Financial Assistance from the U.S. Department of Justice on the U.S. Equal Employment Opportunity 
Commission's Enforcement Guidance: Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of the 
Civil Rights Act of 1964 (June 2013), available at http://www.ojp.usdoj.gov//about/ocr/pdfs/UseofConviction_Advisory.pdf. Recipients 
should be mindful that the misuse of arrest or conviction records to screen either applicants for employment or employees for retention or 
promotion may have a disparate impact based on race or national origin, resulting in unlawful employment discrimination. In light of the 
Advisory, recipients should consult local counsel in reviewing their employment practices. If warranted, recipients should also incorporate 
an analysis of the use of arrest and conviction records in their Equal Employment Opportunity Plans (EEOPs) (see below).

Complying with the Safe Streets Act

An organization that is a recipient of financial assistance subject to the nondiscrimination provisions of the Safe Streets Act, must meet two 
obligations: (1) complying with the federal regulation pertaining to the development of an EEOP (see 28 C.F.R. pt. 42, subpt. E) and (2) 
submitting to the oCr findings of discrimination (see 28 C.F.R. §§ 42.204(c), .205(c)(5)).

http://www.lep.gov
http://www.ojp.usdoj.gov/about/ocr/equal_fbo.htm
http://www.ojp.usdoj.gov//about/ocr/pdfs/UseofConviction_Advisory.pdf


Meeting the EEOP Requirement

If your organization has less than fifty employees or receives an award of less than $25,000 or is a nonprofit organization, a medical 
institution, an educational institution, or an Indian tribe, then it is exempt from the EEOP requirement. To claim the exemption, your 
organization must complete and submit Section A of the Certification Form, which is available online at 
http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf.

If your organization is a government agency or private business and receives an award of $25,000 or more, but less than $500,000, and has 
fifty or more employees (counting both full- and part-time employees but excluding political appointees), then it has to prepare a 
Utilization Report (formerly called an EEOP Short Form), but it does not have to submit the report to the OCR for review. Instead, your 
organization has to maintain the Utilization Report on file and make it available for review on request. In addition, your organization has to 
complete Section B of the Certification Form and return it to the OCR. The Certification Form is available at 
http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf.

If your organization is a government agency or private business and has received an award for $500,000 or more and has fifty or more 
employees (counting both full- and part-time employees but excluding political appointees), then it has to prepare a Utilization Report 
(formerly called an EEOP Short Form) and submit it to the OCR for review within sixty days from the date of this letter. For assistance in 
developing a Utilization Report, please consult the OCR's website at http://www.ojp.usdoj.gov/about/ocr/eeop.htm. In addition, your 
organization has to complete Section C of the Certification Form and return it to the OCR. The Certification Form is available at 
http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf.

To comply with the EEOP requirements, you may request technical assistance from an EEOP specialist at the OCR by telephone at (202) 
307-0690, by TTY at (202) 307-2027, or by e-mail at EEOsubmisson@usdoj.gov.

Meeting the Requirement to Submit Findings of Discrimination

If in the three years prior to the date of the grant award, your organization has received an adverse finding of discrimination based on race, 
color, national origin, religion, or sex, after a due-process hearing, from a state or federal court or from a state or federal administrative 
agency, your organization must send a copy of the finding to the OCR.

Ensuring the Compliance of Subrecipients

SAAs must have standard assurances to notify subrecipients of their civil rights obligations, written procedures to address discrimination 
complaints filed against subrecipients, methods to monitor subrecipients' compliance with civil rights requirements, and a program to train 
subrecipients on applicable civil rights laws. In addition, SAAs must submit to the OCR every three years written Methods of 
Administration (MOA) that summarize the policies and procedures that they have implemented to ensure the civil rights compliance of 
subrecipients. For more information on the MOA requirement, see http://www.ojp.usdoj.gov/funding/other_requirements.htm.

If the OCR can assist you in any way in fulfilling your organization's civil rights responsibilities as a recipient of federal financial 
assistance, please contact us.

Sincerely,

Michael L. Alston 
Director

cc: Grant Manager
Financial Analyst

http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf
http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf
http://www.ojp.usdoj.gov/about/ocr/eeop.htm
http://www.ojp.usdoj.gov/about/ocr/pdfs/cert.pdf
mailto:EEOsubmisson@usdoj.gov
http://www.ojp.usdoj.gov/funding/other_requirements.htm
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Cooperative Agreement

09/15/2016PROJECT NUMBER 2016-MU-MU-K003 AWARD DATE

SPECIAL CONDITIONS

1. Applicability of Part 200 Uniform Requirements

The Uniform Administrative Requirements. Cost Principles. and Audit Requirements in 2 C.F.R. Part 200. as adopted 
and supplemented by the Department of Justice (DOJ) in 2 C.F.R. Part 2800 (together. the "Part 200 Uniform 
Requirements") apply to this 2016 award from the Office of Justice Programs (OJP).

The Part 200 Uniform Requirements were first adopted by DOJ on December 26. 2014. If this 2016 award 
supplements funds previously awarded by OJP under the same award number (e.g.. funds awarded in 2014 or earlier 
years). the Part 200 Uniform Requirements apply with respect to all funds under that award number (regardless of the 
award date. and regardless of whether derived from the initial award or a supplemental award) that are obligated on or 
after the acceptance date of this 2016 award.

For more information and resources on the Part 200 Uniform Requirements as they relate to OJP awards and subawards 
("subgrants"). see the Office of Justice Programs (OJP) website at 
http://ojp.gov/funding/Part200UniformRequirements.htm.

In the event that an award-related question arises from documents or other materials prepared or distributed by OJP 
that may appear to conflict with. or differ in some way from. the provisions of the Part 200 Uniform Requirements. the 
recipient is to contact OJP promptly for clarification.

2. Compliance with DOJ Grants Financial Guide

The recipient agrees to comply with the Department of Justice Grants Financial Guide as posted on the OJP website 
(currently. the "2015 DOJ Grants Financial Guide"). including any updated version that may be posted during the 
period of performance.

3. Required training for Point of Contact and all Financial Points of Contact

Both the Point of Contact (POC) and all Financial Points of Contact (FPOCs) for this award must have successfully 
completed an "OJP financial management and grant administration training" by 120 days after the date of the 
recipient's acceptance of the award. Successful completion of such a training on or after January 1. 2015. will satisfy 
this condition.

In the event that either the POC or an FPOC for this award changes during the period of performance. the new POC or 
FPOC must have successfully completed an "OJP financial management and grant administration training" by 120 
calendar days after -- (1) the date of OJP's approval of the "Change Grantee Contact" GAN (in the case of a new 
POC). or (2) the date the POC enters information on the new FPOC in GMS (in the case of a new FPOC). Successful 
completion of such a training on or after January 1. 2015. will satisfy this condition.

A list of OJP trainings that OJP will consider "OJP financial management and grant administration training" for 
purposes of this condition is available at http://www.ojp.gov/training/fmts.htm. All trainings that satisfy this condition 
include a session on grant fraud prevention and detection

The recipient should anticipate that OJP will immediately withhold ("freeze") award funds if the recipient fails to 
comply with this condition. The recipient's failure to comply also may lead OJP to impose additional appropriate 
conditions on this award.
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Requirements related to "de minimis" indirect cost rate4.

A recipient that is eligible under the Part 200 Uniform Requirements and other applicable law to use the "de minimis" 
indirect cost rate described in 2 C.F.R. 200.414(f). and that elects to use the "de minimis" indirect cost rate. must advise 
OJP in writing of both its eligibility and its election. and must comply with all associated requirements in the Part 200 
Uniform Requirements. The "de minimis" rate may be applied only to modified total direct costs (MTDC) as defined 
by the Part 200 Uniform Requirements.

5. Requirement to report potentially duplicative funding

If the recipient currently has other active awards of federal funds. or if the recipient receives any other award of federal 
funds during the period of performance for this award. the recipient promptly must determine whether funds from any 
of those other federal awards have been. are being. or are to be used (in whole or in part) for one or more of the 
identical cost items for which funds are provided under this award. If so. the recipient must promptly notify the DOJ 
awarding agency (OJP or OVW. as appropriate) in writing of the potential duplication. and. if so requested by DOJ 
awarding agency. must seek a budget-modification or change-of-project-scope grant adjustment notice (GAN) to 
eliminate any inappropriate duplication of funding.

6. Requirements related to System for Award Management and Unique Entity Identifiers

The recipient must comply with applicable requirements regarding the System for Award Management (SAM). 
currently accessible at http://www.sam.gov. This includes applicable requirements regarding registration with SAM. as 
well as maintaining the currency of information in SAM.

The recipient also must comply with applicable restrictions on subawards ("subgrants") to first-tier subrecipients 
(first-tier "subgrantees"). including restrictions on subawards to entities that do not acquire and provide (to the 
recipient) the unique entity identifier required for SAM registration.

The details of the recipient's obligations related to SAM and to unique entity identifiers are posted on the OJP web site 
at http://ojp.gov/funding/Explore/SAM.htm (Award condition: System for Award Management (SAM) and Universal 
Identifier Requirements). and are incorporated by reference here.

This special condition does not apply to an award to an individual who received the award as a natural person (i.e.. 
unrelated to any business or non-profit organization that he or she may own or operate in his or her name).

7. All subawards ("subgrants") must have specific federal authorization

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable requirements for 
authorization of any subaward. This condition applies to agreements that -- for purposes of federal grants 
administrative requirements -- OJP considers a "subaward" (and therefore does not consider a procurement 
"contract").

The details of the requirement for authorization of any subaward are posted on the OJP web site at 
http://ojp.gov/funding/Explore/SubawardAuthorization.htm (Award condition: Award Condition: All subawards 
("subgrants") must have specific federal authorization). and are incorporated by reference here.
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Specific post-award approval required to use a noncompetitive approach in any procurement contract that would 
exceed $150.000

8.

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable requirements to obtain 
specific advance approval to use a noncompetitive approach in any procurement contract that would exceed the 
Simplified Acquisition Threshold (currently. $150.000). This condition applies to agreements that -- for purposes of 
federal grants administrative requirements -- OJP considers a procurement "contract" (and therefore does not consider 
a subaward).

The details of the requirement for advance approval to use a noncompetitive approach in a procurement contract under 
an OJP award are posted on the OJP web site at http://ojp.gov/funding/Explore/NoncompetitiveProcurement.htm (Award 
condition: Specific post-award approval required to use a noncompetitive approach in a procurement contract (if 
contract would exceed $150.000)). and are incorporated by reference here.

Requirements pertaining to prohibited conduct related to trafficking in persons (including reporting requirements and 
OJP authority to terminate award)

9.

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable requirements (including 
requirements to report allegations) pertaining to prohibited conduct related to the trafficking of persons. whether on the 
part of recipients. subrecipients ("subgrantees"). or individuals defined (for purposes of this condition) as "employees" 
of the recipient or of any subrecipient.
The details of the recipient's obligations related to prohibited conduct related to trafficking in persons are posted on the 
OJP web site at http://ojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htm (Award condition: Prohibited 
conduct by recipients and subrecipients related to trafficking in persons (including reporting requirements and OJP 
authority to terminate award)). and are incorporated by reference here.

Compliance with applicable rules regarding approval. planning. and reporting of conferences. meetings. trainings. and 
other events

10.

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable laws. regulations. 
policies. and official DOJ guidance (including specific cost limits. prior approval and reporting requirements. where 
applicable) governing the use of federal funds for expenses related to conferences (as that term is defined by DOJ). 
including the provision of food and/or beverages at such conferences. and costs of attendance at such conferences.

Information on the pertinent DOJ definition of conferences and the rules applicable to this award appears in the DOJ 
Grants Financial Guide (currently. as section 3.10 of "Postaward Requirements" in the "2015 DOJ Grants Financial 
Guide").

Requirement for data on performance and effectiveness under the award11.

The recipient must collect and maintain data that measure the performance and effectiveness of activities under this 
award. The data must be provided to OJP in the manner (including within the timeframes) specified by OJP in the 
program solicitation or other applicable written guidance. Data collection supports compliance with the Government 
Performance and Results Act (GPRA) and the GPRA Modernization Act. and other applicable laws.

OJP Training Guiding Principles12.

Any training or training materials that the recipient -- or any subrecipient ("subgrantee") at any tier -- develops or 
delivers with OJP award funds must adhere to the OJP Training Guiding Principles for Grantees and Subgrantees. 
available at http://ojp.gov/funding/ojptrainingguidingprinciples.htm.

OJP FORM 4000/2 (REV. 4-88)

http://ojp.gov/funding/Explore/NoncompetitiveProcurement.htm
http://ojp.gov/funding/Explore/ProhibitedConduct-Trafficking.htm
http://ojp.gov/funding/ojptrainingguidingprinciples.htm


Office of Juvenile Justice and 
Delinquency Prevention

U.S. Department of Justice
Office of Justice Programs AWARD CONTINUATION

SHEET PAGE 5 OF 11

Cooperative Agreement

09/15/2016PROJECT NUMBER 2016-MU-MU-K003 AWARD DATE

SPECIAL CONDITIONS

Effect of failure to address audit issues13.

The recipient understands and agrees that the DOJ awarding agency (OJP or OVW. as appropriate) may withhold 
award funds. or may impose other related requirements. if (as determined by the DOJ awarding agency) the recipient 
does not satisfactorily and promptly address outstanding issues from audits required by the Part 200 Uniform 
Requirements (or by the terms of this award). or other outstanding issues that arise in connection with audits. 
investigations. or reviews of DOJ awards.

The recipient agrees to comply with any additional requirements that may be imposed by the DOJ awarding agency 
(OJP or OVW. as appropriate) during the period of performance for this award. if the recipient is designated as "high- 
risk" for purposes of the DOJ high-risk grantee list.

14.

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 4215.

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable requirements of 28 
C.F.R. Part 42. specifically including any applicable requirements in Subpart E of 28 C.F.R. Part 42 that relate to an 
equal employment opportunity program.

Compliance with DOJ regulations pertaining to civil rights and nondiscrimination - 28 C.F.R. Part 3816.

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable requirements of 28 
C.F.R. Part 38. specifically including any applicable requirements regarding written notice to program beneficiaries and 
prospective program beneficiaries. Part 38 of 28 C.F.R.. a DOJ regulation. was amended effective May 4. 2016.

Among other things. 28 C.F.R. Part 38 includes rules that prohibit specific forms of discrimination on the basis of 
religion. a religious belief. a refusal to hold a religious belief. or refusal to attend or participate in a religious practice. 
Part 38 also sets out rules and requirements that pertain to recipient and subrecipient ("subgrantee") organizations that 
engage in or conduct explicitly religious activities. as well as rules and requirements that pertain to recipients and 
subrecipients that are faith-based or religious organizations.

The text of the regulation. now entitled "Partnerships with Faith-Based and Other Neighborhood Organizations." is 
available via the Electronic Code of Federal Regulations (currently accessible at http://www.ecfr.gov/cgi- 
bin/ECFR?page=browse). by browsing to Title 28-Judicial Administration. Chapter 1. Part 38. under e-CFR "current1 
data.

Restrictions on "lobbying117.

Federal funds may not be used by the recipient. or any subrecipient ("subgrantee") at any tier. either directly or 
indirectly. to support or oppose the enactment. repeal. modification or adoption of any law. regulation. or policy. at any 
level of government.

Should any question arise as to whether a particular use of Federal funds by a recipient (or subrecipient) would or 
might fall within the scope of this prohibition. the recipient is to contact OJP for guidance. and may not proceed 
without the express prior written approval of OJP.
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Compliance with general appropriations-law restrictions on the use of federal funds (FY 2016)18.

The recipient. and any subrecipient ("subgrantee") at any tier. must comply with all applicable restrictions on the use of 
federal funds set out in federal appropriations statutes. Pertinent restrictions. including from various "general 
provisions" in the Consolidated Appropriations Act. 2016. are set out at http://ojp.gov/funding/Explore/FY2016- 
AppropriationsLawRestrictions.htm. and are incorporated by reference here.

Should a question arise as to whether a particular use of federal funds by a recipient (or a subrecipient) would or might 
fall within the scope of an appropriations-law restriction. the recipient is to contact OJP for guidance. and may not 
proceed without the express prior written approval of OJP.

19. Reporting Potential Fraud. Waste. and Abuse. and Similar Misconduct

The recipient and any subrecipients ("subgrantees") must promptly refer to the DOJ Office of the Inspector General 
(OIG) any credible evidence that a principal. employee. agent. subrecipient. contractor. subcontractor. or other person 
has. in connection with funds under this award -- (1) submitted a claim that violates the False Claims Act; or (2) 
committed a criminal or civil violation of laws pertaining to fraud. conflict of interest. bribery. gratuity. or similar 
misconduct.

Potential fraud. waste. abuse. or misconduct involving or relating to funds under this award should be reported to the 
OIG by-- (1) mail directed to: Office of the Inspector General. U.S. Department of Justice. Investigations Division.
950 Pennsylvania Avenue. N.W. Room 4706. Washington. DC 20530; (2) e-mail to: oig.hotline@usdoj.gov; and/or (3) 
the DOJ OIG hotline: (contact information in English and Spanish) at (800) 869-4499 (phone) or (202) 616-9881 
(fax).

Additional information is available from the DOJ OIG website at http://www.usdoj.gov/oig.
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20. Restrictions and certifications regarding non-disclosure agreements and related matters

No recipient or subrecipient ("subgrantee") under this award. or entity that receives a procurement contract or 
subcontract with any funds under this award. may require any employee or contractor to sign an internal confidentiality 
agreement or statement that prohibits or otherwise restricts. or purports to prohibit or restrict. the reporting (in 
accordance with law) of waste. fraud. or abuse to an investigative or law enforcement representative of a federal 
department or agency authorized to receive such information.

The foregoing is not intended. and shall not be understood by the agency making this award. to contravene 
requirements applicable to Standard Form 312 (which relates to classified information). Form 4414 (which relates to 
sensitive compartmented information). or any other form issued by a federal department or agency governing the 
nondisclosure of classified information.

1. In accepting this award. the recipient--

a. represents that it neither requires nor has required internal confidentiality agreements or statements from employees 
or contractors that currently prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or 
contractors from reporting waste. fraud. or abuse as described above; and

b. certifies that. if it learns or is notified that it is or has been requiring its employees or contractors to execute 
agreements or statements that prohibit or otherwise restrict (or purport to prohibit or restrict). reporting of waste. fraud. 
or abuse as described above. it will immediately stop any further obligations of award funds. will provide prompt 
written notification to the federal agency making this award. and will resume (or permit resumption of) such 
obligations only if expressly authorized to do so by that agency.

2. If the recipient does or is authorized under this award to make subawards ("subgrants"). procurement contracts. or 
both--

a. it represents that--

(1) it has determined that no other entity that the recipient's application proposes may or will receive award funds 
(whether through a subaward ("subgrant"). procurement contract. or subcontract under a procurement contract) either 
requires or has required internal confidentiality agreements or statements from employees or contractors that currently 
prohibit or otherwise currently restrict (or purport to prohibit or restrict) employees or contractors from reporting waste. 
fraud. or abuse as described above; and

(2) it has made appropriate inquiry. or otherwise has an adequate factual basis. to support this representation; and

b. it certifies that. if it learns or is notified that any subrecipient. contractor. or subcontractor entity that receives funds 
under this award is or has been requiring its employees or contractors to execute agreements or statements that prohibit 
or otherwise restrict (or purport to prohibit or restrict). reporting of waste. fraud. or abuse as described above. it will 
immediately stop any further obligations of award funds to or by that entity. will provide prompt written notification to 
the federal agency making this award. and will resume (or permit resumption of) such obligations only if expressly 
authorized to do so by that agency.
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Compliance with 41 U.S.C. 4712 (including prohibitions on reprisal; notice to employees)21.

The recipient must comply with. and is subject to. all applicable provisions of 41 U.S.C. 4712. including all applicable 
provisions that prohibit. under specified circumstances. discrimination against an employee as reprisal for the 
employee's disclosure of information related to gross mismanagement of a federal grant. a gross waste of federal funds. 
an abuse of authority relating to a federal grant. a substantial and specific danger to public health or safety. or a 
violation of law. rule. or regulation related to a federal grant.

The recipient also must inform its employees. in writing (and in the predominant native language of the workforce). of 
employee rights and remedies under 41 U.S.C. 4712.

Should a question arise as to the applicability of the provisions of 41 U.S.C. 4712 to this award. the recipient is to 
contact the DOJ awarding agency (OJP or OVW. as appropriate) for guidance.

Encouragement of policies to ban text messaging while driving22.

Pursuant to Executive Order 13513. "Federal Leadership on Reducing Text Messaging While Driving." 74 Fed. Reg. 
51225 (October 1. 2009). DOJ encourages recipients and subrecipients ("subgrantees") to adopt and enforce policies 
banning employees from text messaging while driving any vehicle during the course of performing work funded by this 
award. and to establish workplace safety policies and conduct education. awareness. and other outreach to decrease 
crashes caused by distracted drivers.

The Project Director and key program personnel designated in the application shall be replaced only for compelling 
reasons. Successors to key personnel must be approved. and such approval is contingent upon submission of 
appropriate information. including. but not limited to. a resume. OJP will not unreasonably withhold approval. 
Changes in other program personnel require only notification to OJP and submission of resumes. unless otherwise 
designated in the award document.

23.
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Within 45 calendar days after the end of any conference. meeting. retreat. seminar. symposium. training activity. or 
similar event funded under this award. and the total cost of which exceeds $20.000 in award funds. the recipient must 
provide the program manager with the following information and itemized costs:

24.

1) name of event;

2) event dates;

3) location of event;

4) number of federal attendees;

5) number of non-federal attendees;

6) costs of event space. including rooms for break-out sessions;

7) costs of audio visual services;

8) other equipment costs (e.g.. computer fees. telephone fees);

9) costs of printing and distribution;

10) costs of meals provided during the event;

11) costs of refreshments provided during the event;

12) costs of event planner;

13) costs of event facilitators; and

14) any other costs associated with the event.

The recipient must also itemize and report any of the following attendee (including participants. presenters. speakers) 
costs that are paid or reimbursed with cooperative agreement funds:

1) meals and incidental expenses (M&IE portion of per diem);

2) lodging;

3) transportation to/from event location (e.g.. common carrier. Privately Owned Vehicle (POV)); and.

4) local transportation (e.g.. rental car. POV) at event location.

Note that if any item is paid for with registration fees. or any other non-award funding. then that portion of the expense 
does not need to be reported.

Further instructions regarding the submission of this data. and how to determine costs. are available in the OJP 
Financial Guide Conference Cost Chapter.
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The Office of Juvenile Justice and Delinquency Prevention has elected to enter into a Cooperative Agreement rather 
than a grant with the recipient. This decision reflects the mutual interest of the recipient and OJJDP in the operation of 
the project as well as the anticipated level of Federal involvement in this project. OJJDP's participatory role in the 
project is as follows:

25.

a. Review and approve major work plans. including changes to such plans. and key decisions pertaining to project 
operations.

b. Review and approve major project generated documents and materials used in the provision of project services. 
Provide guidance in significant project planning meetings. and participate in project sponsored training events or 
conferences.

The recipient agrees that it will submit quarterly financial status reports to OJP on-line (at https://grants.ojp.usdoj.gov) 
using the SF 425 Federal Financial Report form (available for viewing at
www.whitehouse.gov/omb/grants/standard_forms/ff_report.pdf). not later than 30 days after the end of each calendar 
quarter. The final report shall be submitted not later than 90 days following the end of the award period.

26.

The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end 
of the reporting periods. which are June 30 and December 31. for the life of the award. These reports will be submitted 
to the Office of Justice Programs. on-line through the Internet at https://grants.ojp.usdoj.gov/.

27.

The recipient agrees to report data on the grantee's OJJDP-approved performance measures as part of the semi-annual 
categorical progress report. This data will be submitted on line at OJJDP's Performance Measures website 
(http://ojjdp.ncjrs.gov/grantees/pm/index.html) by July 31 and January 31 each year for the duration of the award. Once 
data entry is complete. the grantee will be able to create and download a "Performance Measures Data Report." This 
document is to be included as an attachment to the grantee's narrative categorical assistance progress report submitted 
in GMS for each reporting period.

28.

The recipient may not obligate. expend or draw down funds until the Office of the Chief Financial Officer (OCFO) has 
approved the budget and budget narrative and a Grant Adjustment Notice (GAN) has been issued to remove this special 
condition.

29.

With respect to this award. federal funds may not be used to pay cash compensation (salary plus bonuses) to any 
employee of the award recipient at a rate that exceeds 110% of the maximum annual salary payable to a member of the 
federal government's Senior Executive Service (SES) at an agency with a Certified SES Performance Appraisal System 
for that year. (An award recipient may compensate an employee at a higher rate. provided the amount in excess of this 
compensation limitation is paid with non-federal funds.)

30.

This limitation on compensation rates allowable under this award may be waived on an individual basis at the 
discretion of the OJP official indicated in the program announcement under which this award is made.
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The recipient must comply with applicable requirements to report first-tier subawards ("subgrants") of $25.000 or 
more and. in certain circumstances. to report the names and total compensation of the five most highly compensated 
executives of the recipient and first-tier subrecipients (first-tier "subgrantees") of award funds. The details of recipient 
obligations. which derive from the Federal Funding Accountability and Transparency Act of 2006 (FFATA). are posted 
on the OJP web site at http://ojp.gov/funding/Explore/FFATA.htm (Award condition: Reporting Subawards and 
Executive Compensation). and are incorporated by reference here.

31.

This condition. including its reporting requirement. does not apply to an award made to an individual who received the 
award as a natural person (i.e.. unrelated to any business or non-profit organization that he or she may own or operate 
in his or her name).
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U.S. Department of Justice

Office of Juvenile Justice and Delinquency Prevention

Washington, D.C. 20531

Memorandum To: Official Grant File

Lou Ann Holland, OJJDP NEPA CoordinatorFrom:

Categorical Exclusion for City of Los AngelesSubject:

This award is made as part of the Safe and Thriving Communities solicitation. None of the following activities will 
be conducted either under this award or a related third party action:
1) New construction;
2) Any renovation or remodeling of a property located in an environmentally or historically sensitive area, 
including property (a) listed on or eligible for listing on the National Register of Historic Places, or (b) located 
within a 100-year flood plain, a wetland, or habitat for an endangered species;
3) A renovation which will change the basic prior use of a facility or significantly change its size;
4) Research and technology whose anticipated and future application could be expected to have an effect on the 
environment; or
5) Implementation of a program involving the use of chemicals, other than chemicals that are (a) purchased as an 
incidental component of a funded activity and (b) traditionally used, for example, in office, household, recreational, 
or education environments.
Additionally, the proposed action is neither a phase nor a segment of a project which when reviewed in its entirety 
would not meet the criteria for a categorical exclusion. Consequently, the subject federal action meets OJP's 
criteria for a categorical exclusion as contained in paragraph 4(b) of Appendix D to Part 61 of Title 28 of the Code 
of Federal Regulations.
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PROJECT NUMBER
PAGE 1 OF 1

2016-MU-MU-K003

This project is supported under FY16(OJJDP - Safe and Thriving Communities: Approaches to Prevent and Heal Violence) Pub. L. No. 114-113; 129 Stat. 2242, 
2307, 2309

1. STAFF CONTACT (Name & telephone number)

Ricco Hall 
(202) 616-3807

2. PROJECT DIRECTOR (Name, address & telephone number)

Anne Tremblay 
Director
Los Angeles City Hall
200 North Spring Street, Room 2225
Los Angeles, CA 90012
(213) 473-9794

3b. POMS CODE (SEE INSTRUCTIONS 
ON REVERSE)

3a. TITLE OF THE PROGRAM

Category 2: Existing Grantees
00

4. TITLE OF PROJECT

Community Restorative (CoRe) Healing Project

5. NAME & ADDRESS OF GRANTEE 6. NAME & ADRESS OF SUBGRANTEE

City of Los Angeles
200 N. Spring Street SW Mezzanine, Rm. M175 
Los Angeles, CA 90012

8. BUDGET PERIOD7. PROGRAM PERIOD

10/01/2016 TO: 09/30/2018 10/01/2016 TO: 09/30/2018FROM: FROM:

9. AMOUNT OF AWARD 10. DATE OF AWARD

$ 331,041 09/15/2016

11. SECOND YEAR'S BUDGET 12. SECOND YEAR'S BUDGET AMOUNT

13. THIRD YEAR'S BUDGET PERIOD 14. THIRD YEAR'S BUDGET AMOUNT

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse)

This program aims to support and enhance efforts in more places to help catalyze and further the prevention and response to children’s exposure to violence and 
youth victimization and violence, especially gun and gang violence, through fully comprehensive approaches to violence and the promotion of well-being for youth.

The City of Los Angeles, Mayor's Office of Gang Reduction and Youth Development, will implement a three-part strategy to create awareness around trauma and 
trauma-informed care strategies available to children, youth, and families in South and East Los Angeles to promote healing and increase their safety, well-being, 
and healthy development. Primary strategies are to (1) continue to assess trauma-informed care strategies in the community, including indigenous healing practices; 
(2) provide training in trauma-informed care and other evidence-based healing methods; and (3) raise awareness of the impact of trauma, PTSD, and trauma- 
informed care opportunities on youth well-being. By treating the effects of trauma on youth in these communities, current efforts to prevent and reduce youth
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violence, including gun and gang violence, will be strengthened.

The City of Los Angeles will focus on three activities: (1) act on the findings from the 2016 Trauma Needs Assessment survey and continue to assess trauma- 
informed care strategies in the community, including indigenous healing practices; (2) provide at least three courses in trauma-informed care and other evidence- 
based healing methods to key partners and multiple stakeholders; and (3) continue to operate its comprehensive gang strategy for violence prevention and to 
leverage activities (such as Summer Night Lights) to raise awareness.
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Statement of Need

The impact of youth violence extends beyond perpetrator and victim to profoundly affect

the community as well as how effective preventative measures will be for youth and families

exposed to violence and trauma. The City of Los Angeles, as an existing CBVPP grantee,

requests funding to expand Trauma-Informed Care Strategies education and assessments in two

of Los Angeles’ most historically racially and gang traumatized areas: South and East LA, in

order to more effectively serve youth and families impacted by gang violence. The proposed

project “Community Restorative (CoRe) Healing Project” will highlight the impact of

community level violence and trauma and work to increase the community’s resiliency and

understanding of the adverse effects of violence and trauma.

The City of Los Angeles, once the “birthplace of street gangs” in the U.S. has made great

strides in combating youth and gang violence. Los Angeles is part of the California Cities Gang

Prevention Network, recognized by the Department of Justice as advancing and continuing to

further the collective ability to prevent and reduce violence. The Mayor’s Office for Gang

Reduction and Youth Development (GRYD) was initially created in 2007 as a response to

outcomes from a 2004-2008 OJJDP-funded gang-reduction demonstration project in the Boyle

Heights neighborhood of East Los Angeles. The GRYD Comprehensive Strategy, under the new

Mayor Eric Garcetti, is based on the OJJDP Comprehensive Gang Model and expanded place-

based GRYD zones from the original 12 to 23 designated areas in 2014. Crime in Los Angeles

has seen a steady decline over the last several decades and could be attributed to improved

LAPD community relations, increased service coordination, and better overall awareness and

analysis of crime drivers. Yet, they are not sufficient. Continued strategic development and

enhancement of youth and gang violence prevention, and community development initiatives are
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needed to grow and sustain progress in Los Angeles. Additionally, although Los Angeles has

created important models to further the collective ability to prevent and reduce youth violence, it

has not focused on treatment as a mechanism to interrupt cycles of violence: namely, treating the

effects of trauma on youth, their families, and the community.

Los Angeles is the largest city in California and second largest city in the United States

with a community of 3.9 million diverse citizens. When viewed in the historical context, crime

levels are some of the lowest that Los Angeles has faced in decades, and yet for the past two

years, crime has risen overall. Violent crime increased 21.7% in 2015 compared to 2014 (LAPD,

2015). There were a total of 283 homicides in 2015, an increase of 8.8% and up from 260 in

2014 and 251 in 2013 (LAPD, 2015). The LAPD attributes the overall crime increase to

aggravated or serious assaults, particularly gang-related and domestic violence crimes.

Homicides increased and were primarily driven by gun violence and approximately 165 (of the 

283) or 58% were gang-related1.

South and East Los Angeles, specifically the Newton and Hollenbeck LAPD divisions

and GRYD zones are long-standing African American and Latino communities that have a long

tradition of structural racism and historical trauma. In turn, these communities face larger health

inequities including access to trauma-informed care, and these health inequities among racial 

minorities are pronounced, persistent, and pervasive2. These communities also face high levels of

violence and crime, particularly gang-related. Newton (South LA) experienced a 25% increase in

violent crime YTD in 2016, with total violent crimes at 899 (YTD 2016) compared to 722 YTD

in 2015. Overall, Part 1 crimes increased 32.8% in 2015 over 2014. In Hollenbeck (East LA),

total violent crimes rose to 571 YTD in 2016 from 433 YTD in 2015 and total Part 1 crimes saw

http://assets.lapdonline.org/assets/pdf/crimes-and-initiatives2015.pdf 
Sondick et al. 2010: http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4306458/

2

http://assets.lapdonline.org/assets/pdf/crimes-and-initiatives2015.pdf
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC4306458/


FY 2016 Safe and Thriving Communities Project Narrative
OJJDP-2016-10201/CFDA #16.818 
Applicant: City of Los Angeles, CA

3an astounding increase of 50.2% compared to 2014.

Target Area 
Police Division

YTD 2016 YTD 2015 % Part 1 Part 1 %
Violent Crime Violent Crime Crimes Crimeschange change

2015 2014
Newton (South LA) 

Hollenbeck (East LA)
25% 32.8%899 722 2653 1998

31.9% 50.2%571 433 2235 1488

In June 2016, South Los Angeles was awarded as a federal Promise Zone distinction this

year in the third round of competitions. The South Los Angeles Transit Empowerment Zone

(SLATE-Z) has the commitment from the City of Los Angeles and the Federal government to

work strategically to boost economic activity and job growth, improve educational opportunities,

reduce crime and leverage private investment to improve the quality of life in South Los

Angeles. The City of Los Angeles and the GRYD Office commit to CoRe Healing Project goal

objectives in both South LA divisions, Newton 1 and 2. Among SLATE-Z residents, workforce

participation is low. More than 44 percent of workers live at or below 150 percent of the poverty

line. Barriers to work and to higher wage jobs include incarceration, disability, low educational

attainment, language barriers and immigration status. The target area has also experienced a

dramatic increase in gang-related crimes in recent years.

The City of Los Angeles is estimated to have over 450 separate documented gangs and an 

estimated 45,000 gang members.4 Gangs and gang violence are often cited as the number one

problem facing the City by its residents. Indeed, the actual numbers do not reflect the number of

associates, affiliates, and sympathizers that, although are not directly involved in criminal

activity, maintain varying degrees of overt or covert loyalties to a specific neighborhood gang.

This creates a large and complex relational network of people that are sympathetic to, or identify

with, a particular gang based on what neighborhood that person lives or may have lived in. In the

3 LAPD Compstat June 2016: http://www.lapdonline.org/crime_mapping_and_compstat
4 Urban Institute, 2010.
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vulnerable communities of South and East Los Angeles, there is no escape from the presence of

gangs. Youth walking to school are intimidated by gang members. Middle-school students are

recruited by gangs to be graffiti “taggers” and look-outs. Many residents are born into

multigenerational gang families with parents, brothers, sisters, uncles, and cousins gang-

affiliated and justice system-involved. Simply put, gang violence robs vulnerable Los Angeles

children and communities of safety and life.

The Mayor’s Office of Gang Reduction and Youth Development (GRYD) is charged

with implementing a comprehensive, data-driven, inter-departmental, community model to

reduce gang violence. In 2007, the Mayor of Los Angeles released a Gang Reduction Plan,

which affirmed the need for one office, the Gang Reduction and Youth Development (GRYD)

Office, to oversee the implementation of a comprehensive strategy in communities most

impacted by gang violence. The GRYD model’s development was based on the OJJDP Gang

Reduction demonstration site in Boyle Heights. These original twelve GRYD Zones had a 40%

higher level of gang crime than other parts of the City, with connected population risk factors

including 55% of LAUSD foster youth and 31% of probation youth attend schools in the GRYD

Zones, and 30% of families live below the poverty line, and from 26% to 35% of children in

these Zones are financially dependent on, and cared for by, their grandparents. More recently,

current Mayor Eric Garcetti added eleven GRYD Zones to the original twelve GRYD Zones to

provide additional coverage. These eleven GRYD Zones were added because of the GRYD

Office’s substantial success providing gang prevention, gang intervention, and youth

development services.

The GRYD Office has come to recognize, however, that treatment of trauma through

access to trauma-informed care is the only way to strengthen current prevention and intervention
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services. Many children and youth in gang neighborhoods are polyvictimized, meaning that they

have not only experienced trauma from gang violence in their neighborhoods, but have also been

a victim of or witnessed other types of violence including human trafficking, child abuse,

domestic abuse, substance abuse, and forms of historical community trauma including lead paint

exposure, and poor access to healthcare and employment. Research has shown that exposure to

traumatic events and posttraumatic stress reactions serve as risk factors that increase the

likelihood of gang involvement, especially for girls; and exposure to gang-related violence,

whether as a victim or a perpetrator, is associated with symptoms of posttraumatic stress.

Research also demonstrates the effectiveness of trauma-informed interventions for youth 

involved in delinquency.5 Furthermore, services that the GRYD office already provides to youth

and families, such as GED education, vocational training, and employment opportunities and

placement will be more effective once trauma effects are treated. The City of Los Angeles

created a pilot course for GRYD Intervention workers this year to provide training in trauma-

informed care strategies. The course is eight weeks long, and participants meet once a week for

2.5 hours (about 40 hours of total time commitment, including readings). At course completion,

participants will receive three extended education credits from the College of Professional and

Global Education (PaGE) at Cal State LA.

For this project, the City of Los Angeles proposes to train its case management staff and

community intervention workers (ClWs) alongside other City and County service providers,

youth and families, and faith and community-based organizations on Trauma-Informed Care

Strategies. The City recognizes in order to effect positive change when it comes to youth and

gang violence, residents that are most impacted by these issues must be involved in the process,

5 e.g., Ahrens & Rexford, 2002; Ford, Steinberg, Hawke, Levine, & Zhang, 2012; Marrow et al., 2002; 
Saltzman, Pynoos, Layne, Steinberg, & Aisenberg, 2001; Smith, Chamberlain, & Deblinger, 2013
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and that by organizing cohorts through place-based courses, we can effectively create both

formal and informal networks for collaboration.

California State University, Los Angeles conducted an evaluation of GRYD employees’

knowledge of trauma-informed care services, as well as clients’ access to these services in

December 2015. This local source is unpublished, but provides an effective analysis of the gaps

and missing links in service. Of those surveyed, 81% of youth and 79% of youth’s families had

experienced a traumatic event, yet the strongest barriers to accessing services for trauma were

that it was hard to convince youth or their families to participate in services or that families were

uncomfortable seeking services. Furthermore, 100% of respondents believed that GRYD

intervention staff had either experienced or witnessed a traumatic event and that the vast majority

(81%) had lost a client due to violence. Despite these high percentages, less than 13% of

contracted nonprofit service providers used an assessment tool to identify trauma and less than

27% knew local services available to youth and their families for trauma-informed care. Finally,

this assessment did not even ask about indigenous healing methods. We believe that this shows

significant need for community-mapping of resources, exploration of indigenous healing

methods that are evidenced-based, training and education on trauma-informed care strategies for

both GRYD staff and local community leaders and members, and outreach and education to the

community on available resources and services.

Goals, Objectives, and Performance Measures

The City of Los Angeles seeks to promote healing and increase the safety, well-being,

and healthy development of children, youth, and families in South and East Los Angeles by

creating awareness around trauma and trauma-informed care strategies available in, and to, both

communities. By working to treat the effects of trauma on youth in these communities, current
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efforts to prevent and reduce youth violence, including gun and gang violence, will be

strengthened.

Over the 24-month grant period, the City of Los Angeles will focus on three broad

objectives: 1) act on the findings from the 2016 Trauma Needs Assessment survey and continue

to assess trauma-informed care strategies in the community, including indigenous healing

practices; 2) provide at least three courses in trauma-informed care, and other evidenced- based

healing methods to key partners and multiple stakeholders; and 3) continue to operate the GRYD

comprehensive strategy for violence prevention but leverage existing portions (such as Summer

Night Lights) for raising awareness to promote violence prevention and youth well-being

including trauma, PTSD, trauma-informed care opportunities.

The City recognizes that in order to effect positive change when it comes to youth and

gang violence, residents that are most impacted by these issues must be involved in the process.

We have titled our project, “Community Restorative (CoRe) Healing Project” in order to

emphasize the importance of creating catalysts for local, grassroots organizations and community

members to gain informal and formal networks to the City of Los Angeles and key partner City

and County agencies with a shared outlook of the effects of trauma informed care.

Representatives from these multiple stakeholders will be asked to help in 1) the development of a

strategic plan, outlining how the City of Los Angeles will use grant funding to implement the

above objectives. Other deliverables include 2) the implementation of three communitywide

assessments (one each in the Newton 1 and 2 and Hollenbeck GRYD zone neighborhoods

located in South and East LA) that will gauge knowledge of trauma-informed care strategies

among GRYD staff, contracted service provider staff, new partners, and youth clients and their

families. The assessments will seek to identify assets and allies that are located in these
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communities and can provide resources and services, as well as identify indigenous healing

methods. Contracted research partners at CSULA will also seek national, evidenced-based

healing methods and trauma-informed care strategies that can be implemented into existing

contracted service provider services if staff receive proper training. 3) CSULA staff will expand

upon current curriculum to train GRYD staff, key partners, and local residents on trauma and

children’s exposure to violence; preventing and responding to individual, family, and community

violence and trauma; and interventions to mitigate the negative consequences of trauma. Finally,

through already established GRYD strategies such as Summer Night Lights, the City of Los

Angeles will work to 4) implement education and awareness on violence prevention, the effects

of trauma, and available access to care in the target areas.

The City of Los Angeles will accomplish these goals and objectives through a robust

program design and will track and monitor implementation through data collection in the Efforts

to Outcomes MIS database software and through assessments and surveys developed by our

research and evaluation partners at UCLA and CSULA. Please see attached document for

Evaluation Independence and Integrity. In addition to these goals, objectives, and project

deliverables, the City of Los Angeles will track and report on these performance measures:

• Creation and adoption of a strategic plan, aimed at increasing knowledge of trauma, and

access to trauma-informed care strategies and indigenous healing techniques.

• Increase the number of stakeholders actively involved in coordinated activities by 100%.

Currently, GRYD contracts with five different service-providers in the target areas to

provide case-based prevention and intervention services. The City will actively involve at

least 5 additional stakeholders in coordinated activities and will specifically seek new

partners that provide trauma-informed care services or community healing techniques.
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Increase the number of memoranda of understanding developed by 100%. The City of

Los Angeles hopes to serve as a catalyst for local faith and community-based

organizations and key City and County agency partners. The City of Los Angeles will

increase its formal partnerships by at least 5 new partners within the grant period.

Train at least 100 participants in trauma and trauma-informed care strategies.

Of those trained, at least 90% will report an increase of knowledge, skills, and or abilities

to violence prevention and trauma. At least 80% of those trained will demonstrate

increased understanding of trauma and its impact on children, youth, and families through

adopted changes in behavior or changes to actual policies and systems in the services

they provide.

Track and assess positive changes in community norms about violence and trauma. The

City of Los Angeles will survey residents in the target communities about their beliefs

and behaviors regarding trauma, access to care, and violence prevention each summer

(2017 and 2018) and 60% will report positive changes in community norms about

violence prevention.

Number of youth served in the target areas by GRYD service providers will increase by

10% and the well-being of program youth will increase by 25%.

As a linked result to the trauma course, the number of meetings or workshops held on

youth violence prevention and trauma services by community members, service

providers, or key partners in the target areas will increase by 30%.

In addition, this project will increase the community’s awareness of the adverse effects of trauma

and gang-related violence.

Project Design and Implementation

9



FY 2016 Safe and Thriving Communities Project Narrative
OJJDP-2016-10201/CFDA #16.818 
Applicant: City of Los Angeles, CA 

The Community Restorative (CoRe) Healing Project has three interconnected objectives:

1) implement results from the 2016 trauma needs assessment into the existing GRYD

Comprehensive Strategy, as well as to assess community-stakeholders’, GRYD staff, and GRYD

contracted staff’s knowledge of trauma-informed care strategies in the community, including

indigenous healing practices; 2) adapt Trauma-Informed Care Strategies (TICS) course to

provide at least 3 courses to multiple community partners in place-based cohorts; and 3) leverage

existing GRYD initiatives and strategies to create awareness of trauma, youth well-being, and

care opportunities.

Through Dr. Dierkhising and CSULA staff, GRYD also established a trauma-informed

care capacity-building training for its staff. The course was developed with the intention of

enhancing the GRYD Office’s ability to prevent and intervene in youth and gang violence by

developing youth leaders and building GRYD service providers’ trauma informed care capacity.

Although not originally planned in our original proposal, CSULA was able to develop an 8-week

course that offered three extension credits to those who passed. This Spring, 36 case managers

and Community Intervention Workers, contracted by GRYD to provide prevention or

intervention services throughout the City of Los Angeles, were able to enroll. As part of

CSULA’s services, Dr. Dierkhising and Dr. Kerig from the University of Utah, created a survey

assessment to understand gaps in knowledge regarding trauma-informed care, to understand the

current uses of trauma-informed services at each agency (if any) and to determine the perceived

readiness of agencies to incorporate trauma training into their GRYD-related service offerings.

Dr. Dierkhising and Dr. Kerig shared the results of the trauma assessment survey in a report

provided to the City of Los Angeles early in 2016. They will continue to be a partner.
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The City of Los Angeles requests a six-month planning period to create a strategic plan

for the CoRe Healing Project. Strategies to complete this deliverable include: 1) biweekly

meetings with identified key partners to develop the plan; 2) input on the tenants of the Plan

from youth stakeholders and 3) identification and outreach of new potential partners that can

help inform the Plan, including other types of violence prevention organizations in the target

areas. As part of the Strategic Plan, GRYD will explore how to adjust its own model in response

to the trauma needs survey, with the three identified groups of stakeholders providing much-

needed guidance. For example, the needs assessment discovered that less than 32% of service

provider staff respondents used a specific “trauma screening” tool during intake to identify if a

client had undergone a traumatic experience. Upon closer investigation, however, only one

service-provider used a standardized trauma screening tool (evidenced-based tool GAIN), and all

other agencies indicated that the trauma screening was imbedded in their intake assessment and it

was not possible to discern whether the questions stemmed from a standardized measure that was

evidenced-based. Although 13% of respondents reported screening for post traumatic stress

reactions, 0% were using a standardized measure.

The City of Los Angeles believes that these findings, and more, are invaluable to

identifying weaknesses in service delivery to youth and families and will use the planning period

to begin to identify specific steps needed to close these service gaps, focusing first on the three

target areas in South Los Angeles (Newton 1 and 2) and East Los Angeles (Hollenbeck). CSULA

commits to work with service-providers, youth and families, and new partners in these target

communities to continue to assess and begin on community-mapping of trauma-informed care

services in the community as GRYD begins to prepare contracted service providers to

incorporate trauma training into their GRYD-related activities.
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More than 60% of respondents to the trauma needs assessment were not familiar with any

specific evidence-based treatments offered in the community, and none named an indigenous

healing technique as a possible treatment. The trauma needs assessment found that 81% of youth

and 79% of their families responded that they had experienced a traumatic event. However, the

most common barriers for why clients or their families did not access services were that it was

hard to convince youth or caregivers/families to participate in services and that clients and their

families felt uncomfortable seeking services from available agencies. It will be important for the

City of Los Angeles to identify local, community resources that provide indigenous healing

techniques, as we believe increased community knowledge of these techniques may help break

down the most common barriers for why clients or their families did not access services.

During the 18-month implementation plan, CSULA will provide at least three Trauma-

Informed Care Strategies (TICS) courses to place-based cohorts. The current class, as offered,

provided trauma trainings to all GRYD gang prevention and intervention agencies (1-2 staff

members each). The 8-week course provided an overview on trauma, traumatic stress reactions,

public health implications of trauma exposure and violence prevention, and effective

interventions to address trauma. The initial trainings were intended to provide a foundation on

trauma and ensure that all staff share a common language and knowledge base of trauma and

trauma informed care. This first class is currently in process, and will need to be evaluated and

assessed, but the GRYD office is very excited by the buzz from staff and initial findings.

Because the class is made up of individual case managers and community intervention workers

from each contracted service providers, we’ve noticed that an unintended consequence has been

the cross-pollination of ideas and experience exchange. In this situation, all the staff in the class
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share similar work with youth, but use GRYD’s implementation model as it relates to their

assigned neighborhoods and specific gang(s) prevention and intervention.

For CoRe Healing Project trauma courses, the City of Los Angeles will open each course

up to multiple community stakeholders, including City and County agencies. Key partners

identified in this proposal are committed to training their staff. Thus, each course will be “place-

based”- open to agencies and providers in each target area, so that course cohorts will be made

up of youth from these neighborhoods, Los Angeles County Probation officers and Department

of Children and Family Services (DCFS) workers assigned to the target area, LAPD officers,

WorkSource job developers, FamilySource case managers, and faith and community-based

organizations staff as well as GRYD staff that work in these target areas that have not taken the

course.

The City of Los Angeles will help provide a network catalyst where community leaders

are mixed together in place-based cohorts, providing informal opportunities for collaboration

across sectors. The course will also increase knowledge of trauma and TICS, and will include

findings from the planning period, including the results of the community mapping of available

trauma services in each target area. Indigenous healing techniques will also be explored in the

course, including identified local services or culturally specific techniques that are evidenced-

based that could be incorporated. An additional outcome is that a cross-section of service

providers in the target community have increased professional development in trauma and

trauma-informed care, increasing the likelihood that traumatized youth or their families will

come into contact with at least one of those trained and will be better screened and referred to

much-needed services. Finally, the City of Los Angeles GRYD Department will work towards

creating new partnerships with service providers who work with different types of violence
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(including domestic violence, human trafficking, child or elder abuse, etc) in order to better serve

polyvictimized youth.

After each course, the City of Los Angeles will encourage continued collaboration

between agencies and providers through monthly meetings focused on CoRe Healing. Youth

client leaders will work alongside GRYD staff to implement and encourage participation. These

meetings can continue efforts of those that are now implementing trauma-informed care services

to clients in the target area or are providing indigenous healing services. In each target area,

funding has been set aside to create small contracts with new partners. These small contracts can

help offset staff time for trauma training, pay for healing services and curriculum development,

or can be used to help aid strategic data collection needed to assess Project results and outcomes.

GRYD commits to leveraging existing resources and its current Model framework to

increase community awareness of the effects of trauma and knowledge of care services. In

addition to providing case-based prevention and intervention services to youth and families,

GRYD also has community engagement staff that help provide City-wide programming such as

Summer Night Lights (SNL). SNL began as a way to take back City parks no longer used by the

community because of the high rate crime that occurred as well as to positively engage youth and

families and provide critical intervention services to gang-affiliated youth during the time of year

when violent crimes and gun violence rise exponentially. Specifically in the three target areas,

GRYD will use its access to thousands of youth and families during SNL to engage the

community, assessing community norms around violence and trauma, and surveying community

knowledge of trauma-informed care strategies and services within the community. Using this

year’s 2016 SNL as a baseline (before Project funding commences), GRYD will leverage

resources and implement awareness campaigns during the summers of 2017 and 2018, thus
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accessing important data on the increase in community knowledge and positive change of

community norms surrounding trauma and violence.

Sustainability- On multiple occasions, access to Federal and State funds has allowed the

City to test out new ideas or new demonstration sites, collect data to determine best practices and

then through continued interest and support of City Council, implement those strategies through

General funds. This process has made the GRYD Office into a $24m a year City-wide effort,

with increased support for sustainability. The GRYD Department and its initiatives have been

fully supported by both the previous Mayor's office and Eric Garcetti’s administration. The

GRYD department draws most of it’s operating budget from the general fund of the Mayor's

office (overseen by the City Council). The Mayor is also committed to fundraising in the private

sector and will continue to allocate resources from the general pool.

Capabilities and Competencies

The Los Angeles Mayor's Office of Public Safety (MOPS) will serve as the fiscal and

administrative agent for the OJJDP grant. MOPS is responsible for securing and administering

the City's state and federal public safety, homeland security, and criminal justice grants. The

MOPS team has managed more than $500 million in public safety and homeland security grants.

MOPS will also manage all subawards made under this grant and will monitor all awards for

compliance. The Los Angeles Mayor’s GRYD Office within the MOPS Office will serve as the

programmatic implementation agent of the grant. The Mayor’s GRYD Office has nine years of

experience contracting with community based organizations, researchers, and universities and

has implemented the GRYD comprehensive strategy citywide since 2008-2009. The GRYD

Office has a staff of 15 to implement its comprehensive strategy. GRYD staff excel in taking a

leadership role to engage City Council, City Administrative offices, LAPD, and community
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based organizations in collaborating to provide comprehensive Prevention, Intervention, Re-

Entry, and violence interruption strategies.

The Mayor’s GRYD Office management structure can be described as a “designated

team.” The GRYD Director, Anne Tremblay, a former Los Angeles City Attorney, oversees and

represents the office. The GRYD Office is comprised of six teams: Prevention, Intervention,

Accounting/Administrative Services, Re-Entry and Violence Reduction/Job Development

(Summer Night Lights), and Evaluation. GRYD staff monitor and provide technical assistance to

the GRYD Zone community based organizations that provide the direct services to clients in the

community. All efforts are guided by the GRYD Model and GRYD Financial Procedures.

Key partner capabilities: Denise Herz, Ph.D at the School of Criminal Justice and Criminalists

at California State University, Los Angeles is contracted with GRYD to develop and oversee

research and evaluation for the Comprehensive Strategy. Along with Dr. Herz is a research and

evaluation team comprised of Molly Kraus, MPL, Kristine Chan, MSW, Carly Dierkhising,

Ph.D, Akhila Ananth, Ph.D, from CSULA, Loraine Park, MSW and Alfonso Martin, MA from

data and research company Harder + Company, Jorja Leap, Ph.D, Laura Rivas, MSW/MPP,

Kim Manos from Leap and Associates, Karen Hennigan, Ph.D, Kathy Kolnick, Ph.D from

University of Southern California, Patricia Kerig, Ph.D from University of Utah, and Dr. Andrae

Brown, Ph.D from Heru Consulting.

Dr. Carly B. Dierkhising, PhD, will develop and provide the training on trauma. Dr.

Dierkhising is an Assistant Professor in the School of Criminal Justice and Criminalistics at

CSULA. She holds a Doctorate in Developmental Psychology from University of California,

Riverside and a Masters in Clinical Psychology from Pepperdine University. Previously, she

worked at the National Center for Child Traumatic Stress as the Program Coordinator for the
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Service Systems Program where she contributed to, and facilitated, the development of trauma-

focused resources and training curricula for child welfare and juvenile justice practitioners

through the coordination of a variety of collaborative workgroups. She has trained hundreds of

service providers, juvenile court judges, juvenile justice and child welfare administrators,

attorneys, and social workers on trauma, traumatic stress, and how to develop trauma-informed

systems of care. Dr. Dierkhising will serve as the co-developer of the community outreach and

awareness campaign on the adverse effects of trauma and violence alongside the GRYD office.

Upon award, Memorandum of Understandings (MOUs) detailing roles and

responsibilities will be executed by GRYD with contracted partners. As part of the commitment

to the CoRe Healing Project, it is expected that each partner will manage and maintain the

execution of their respective daily tasks and activities with oversight provided by the Mayor’s

GRYD Office. The Mayor’s GRYD Office will collect and collate budget information and will

submit quarterly financial reports to the grantor and partners. All Project staff will meet bi

weekly during the planning period to solidify the MOUs, develop the community outreach and

awareness campaign, draft the strategic plan, and finalize the strategic plan.

All project partners have worked alongside the Mayor’s Office to successfully implement

CalGrip project initiatives, OJP funded projects’ goals and objectives, as well as General Fund

allocations for GRYD Comprehensive Strategy. The GRYD Office, through contracted service

providers has served over 7,317 families in prevention services and 1,317 families in

intervention services since 2011. The Office has served as a catalyst for substantive

collaboration between over 50 schools, LAUSD, and community based agencies. This year, the

GRYD Office oversees 15 Community-based Prevention service providers and 14 Community-

based Intervention service providers throughout Los Angeles. These providers have responded to
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over 214 incidents and acts of violence in the past 13 months and the Mayor’s Office has

collected over 12,918 firearms through the Gun Buyback program in the past five years.

GRYD, contracted service providers, and research partners have created strong methods

of data collection and outcome evaluation throughout GRYD’s model Comprehensive Strategy.

Because CoRe Healing Project’s performance measure data collection will be built into the

existing shared framework of the ETO MIS database, GRYD feels assured that performance

measures will be well documented. Prevention and Intervention case managers and CIWs

provide real-time data entry into the system. Contracted service providers are also required to

submit progress reports regularly to GRYD. Prevention and Intervention agencies are subject to

annual programmatic and fiscal audits by the GRYD office to ensure that the agencies are

making progress programmatically as required of them by their contracts with the City of Los

Angeles and that they are in full compliance of necessary financial and legal requirements.

Project evaluation data will then be used to (a) inform the Mayor, City Council, city departments,

the GRYD zone communities, and schools about program progress; (b) enhance, amend, and

revise program protocols; (c) allocate General Fund resources to areas experiencing increases in

gang-related violence or indicating a need to fill a service! gap; (d) identify family and

community support services and facilitate access to systems and services for greater outcome

success; and (e) build upon overall project design and implementation.

The GRYD Office also works closely with the Chief Administrative Officer (CAO) on

fiscal matters pertaining to budget and financial regulatory compliance. The CAO assists the

Mayor and Council in preparation of the City budget; forecasts and manages revenue

projections; plans and directs the administration of the budget. In addition to the regulatory

framework and structure of the City of Los Angeles, The Mayor's Office of Gang Reduction and
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Youth Development convenes regular meetings with representatives of the Los Angeles Police

Department, City Attorney, and Housing Authority of the City of Los Angeles, Los Angeles

Unified School District and the California Department of Corrections & Rehabilitation.

Organizational Structure: For this project, the City of Los Angeles will use grant funding to

create a Project Director position at 100% FTE and allocate for a Grant Specialist at 30% FTE in

the GRYD Office. The CoRe Healing Project Director will report directly to the Director of the

GRYD Office, Anne Tremblay. The Grant Specialist will report directly to Melvin Lambey,

Administrative Services Officer for the GRYD Office. The Project Director will provide

programmatic oversight and perform daily grant tasks and activities. The Project Director will

most likely be internally promoted from within the GRYD Office so that s/he will have

experience managing gang prevention and intervention agencies and experience collaborating

with LAPD. S/he will also have a Master of Social Work and experience with youth

development and trauma informed care. The Project Director will be responsible for all

communication with the CoRe Healing Project partners, other community based organizations

and stakeholders, and the community as a whole. A GRYD Grant Specialist will also be

provided to oversee fiscal compliance for all aspects of this grant and will be responsible for

fiscal reports. The GRYD Grant Specialist will complete all financial reports to be submitted to

OJP in a timely manner. The Project Director and Grant Specialist will work collaboratively to

respond efficiently and quickly to all OJP and OJJDP requests and deadlines.

In addition, multiple staff from the Mayor’s Office of Public Safety and GRYD will

provide oversight, management and support to this project. Associated salary and fringe costs for

these staff will be provided in-kind, leveraged through the City of Los Angeles’ General Fund:

Anne Tremblay currently serves as the GRYD Director and is responsible for the
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programmatic, fiscal compliance, and evaluation components of the violence reduction strategy.

In her capacity as the Director of GRYD, Ms. Tremblay represents the Mayor’s Office before the

legislative body of the Los Angeles City Council. In addition to representing the Mayor’s Office

before the legislative body, she is also the primary contract for inter-departmental policy and

programmatic development activities related to the GRYD office.

Caitlin Ishigooka, Director of Federal and State Grants, oversees the submission and

processing of Federal and State grant applications. In addition, she is responsible for the

programmatic and financial regulatory compliance. Jessica Oleta, Director of Summer Night

Lights: Ms. Oleta oversees implementation of the GRYD Summer Night Lights program and will

help with outreach and awareness of trauma-informed care strategies. Mervin Lambey,

Administrative Services Manager: Mervin Lambey is the Administrative Services Manager

(ASM). Mr. Lambey works closely with the GRYD Prevention and Intervention teams and

community-based organizations (CBO's). He is responsible for providing fiscal and

administrative oversight of city contracts, tracks and monitors accounts receivable, which

includes negotiating and finalizing contracts, conducting field visits, fiscal audits and day to day

technical assistance.

Finally, Alfred McCloud and Fabian Garcia, Regional Program Coordinators of the

Newton and Hollenbeck target areas oversee the five service providers currently contracted to

provide prevention and intervention services. RPC staff will work closely with the Project

Director to provide place-based knowledge and help with implementation.
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A. Personnel
Months

AllocatedName/Position Monthly Salary Percent Allocated Cost

$5,962
$5,962

10.00%
10.00%

6
Grant Specialist $14,309

18
$14,309Total

Staff allocations are sufficient for successful project implementation and program operations. 
$14,309 of the award is budgeted for grant administration salaries. GRYD Staff required to 
implement the grant will include one Grant Specialist at 10% FTE. The Grant Specialist will 
oversee fiscal compliance for all aspects of this grant and will be responsible for fiscal reports. 
These responsibilities include applying for the grant, monitoring expenditures, complying with 
reporting requirements, managing the disbursement and reimbursement of grant funds, and 
oversight of spending. The Grant Specialist will perform duties and tasks related to the grant and 
financial management and reporting of City General Funds and State and Federal grants.

The Grant Specialist position will be overseen by Anne Tremblay, Director of GRYD who will 
oversee this project in-kind. Additional GRYD staff such as the Director of Summer Night 
Lights, Administrative Services Manager, and 9 Regional Program Coordinators (including those 
assigned to the target areas of Newton 1 and 2 and Hollenbeck GRYD zones) as well as the 
Office of Public Safety Finance team are paid through the City of Los Angeles’ General Fund.

All salaries fall within GP salary schedules for these positions. They are comparable to salaries 
paid by other local non-profits for similar positions, and do not exceed 110% of the maximum 
annual salary for a member of the federal government’s Senior Executive Service.

B. Fringe
Total Salaries CostItem Percentage

Fringe Benefits for Grant 
Specialist_____________ $14,309 $5,23336.57%

$5,233Total

The fringe benefits are calculated at 36.57% of the FTE salary and allocated only for the 
percentage of time each staff person is allocated to the program. Fringe Benefits include the 
share of the Citywide costs and is allocated to cover FICA, worker’s compensation, 
unemployment insurance, health and dental insurance, and retirement.

C. Travel
Purpose of Travel Computation Cost

One OJJDP 3-day Training 
in Washington DC:

Airfare: 4 round trip airplane tickets
________ @ $700 x 4 staff________

Lodging: 1 room/night

$2,800

$4,000

1
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Budget Narrative
@ $250/ night x 4 staff x 4 nights
Transportation: $80/ staff x 4 staff $320

Per diem: $69/ day x 4 staff x 4 days $1,104
$8,224Total

Funding has been allocated for 4 staff members for travel to OJJDP’s mandatory training in 
Washington DC. The conference is expected to be 3 days, but some costs have been allocated 
for 4 days to accommodate travel times with the training conference schedule.

D. Contractual

Per Item
orContract Type Service Provided Quantity CostMonthly

Cost
Project management and 
programmatic oversight, Trauma 
Informed Care Course Planning, 
Course & Assessments/ 
Evaluation, supplies for project 
management_________________

Cal State Univ- LA $81,942 $168,6801

Community-based service 
providers in Newton & 
Hollenbeck

Contracted Service 
Providers $134,595 $134,5952

$303,275Total

$303,275 of the total grant award will be used for contractual services for the CoRe Healing 
Project. The GRYD Office will contract with California State University, Los Angeles to provide 
management and programmatic oversight, continued evaluation of the project, the continuation 
of the Trauma-Informed Care Course instruction, coursework development, and assessment in an 
amount not to exceed $168,680.

In addition to California State University, Los Angeles, the GRYD Office has budgeted 
$134,595 for contracted service providers. Specifically, $67,297.50 is budgeted for two 
community-based trauma service providers during the performance period of the grant to provide 
trauma-informed care services or indigenous healing services to clients in the target area of 
South Los Angeles (Newton 1 and 2) and East Los Angeles (Hollenbeck). These small contracts 
can help offset staff time for trauma training, pay for healing services and curriculum 
development, or can be used to help aid data collection in ETO (MIS database). Any consultants 
contracted for the project will maintain an hourly and day compensation fee below the Federal 
mandated rate.

E. Equipment
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Per
Item
Cost

Quantity Computation CostItem

$0

$0Total

No equipment is requested under this grant application.

F. Supplies
Months

AllocatedPer Item or Monthly Cost CostItem

Office Supplies $0 $0
Computer, Printer, software $0 $0

$0Total

The GRYD Office will contract with California State University, Los Angeles to provide 
management and programmatic oversight of the CoRe Healing Project and therefore, costs for 
supplies have been reallocated under contractual services.

G. Construction

Quantity or 
Months

Per Item or 
Monthly CostServices Description CostItem

$0Total

No construction costs are requested under this proposal.

H. Other.

Quantity or 
Months

Per Item or 
Monthly CostServices Description CostItem

$0Total

No other costs associated with the grant are identified. Many services, such as ETO software 
will be provided in-kind through the City of Los Angeles’ General Fund.

Total Program Costs-The total direct costs for the project is $331,041 over a 24-month 
period.
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