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Anna Martinez <anna.martinez@lacity.org>
To: City Clerk Council and Public Services <Clerk.CPS@lacity.org>

Tue, Sep 1,2020 at 8:00 AM

----------Forwarded message----------
From: Ira Koslow <president@venicenc.org>
Date: Mon, Aug 31,2020 at 5:21 PM
Subject: Redirect Homeless Funds (Community Impact Statement and attachment to Council File 17-0090-S14) 17- 
To: Councilmember Bonin <Councilmember.Bonin@lacity.org>
Cc: <mayor.garcetti@lacity.org>, <kevin.taylor@lacity.org>, Nisa Kove <nisa.kove@lacity.org>, Jason Douglas 
<jason.p.douglas@lacity.org>, <cityclerk@lacity.org>, <cpc@lacity.org>, VNC Board <board@venicenc.org>

Dear Council Member Bonin:

Please be advised that at a regular public meeting of the Venice Neighborhood Council (VNC) Board 
of Officers held on July 21,2020 the following Motion was approved.

MOTION:
Whereas, the City of Los Angeles is in the midst of a humanitarian homeless crisis on the level 
of the conditions following a massive earthquake or hurricane, and 
Whereas, the process and cost of building traditional "tax credit” model housing units, with 
40% soft costs (consultant and development fees, architecture, and financing) and multi-year 
preparation time, has resulted as of January 2020 in the construction of only 46 units, and 
Whereas, Proposition HHH is now expected to net - instead of the promised 10,000 units - 
only 5,873 supportive units and 1,767 affordable units at a cost of $531,000 to $700,000 per 
bed, leaving at the completion of construction in four years roughly 20,000 unsheltered 
homeless still on the street, and Whereas, according to the office of Los Angeles County 
Supervisor Mark Ridley-Thomas, in Los Angeles County, currently 133 homeless people are 
housed each day while 150 people fall into homelessness each day, resulting in the increase 
in the number homeless by 17 people per day, or 6,205 additional people per year, 
suggesting that the projection above of 20,000 unsheltered people four years from now is 
unrealistically low, if the housing programs now in place are not dramatically altered, and 
Whereas Los Angeles Homeless Services Authority (LAHSA) has no performance targets and 
LAHSA’s placement process for individual housing is cumbersome and time consuming, and 
Whereas, crucial wrap-around services that help the most chronic and struggling homeless 
persons succeed in individual housing are most efficiently and cost-effectively provided in 
group situations and that group/shared housing provide crucial peer support, and 
Whereas, other jurisdictions have proven the cost-effectiveness, suitability and quick 
availability of several other housing models, now,

Therefore, be it resolved, that the Venice Neighborhood Council calls upon the City of Los 
Angeles to immediately direct 75% of any and all funds (city, state and federal) available for 
homeless shelter and housing, exclusive of services, to the following proven less-costly 
models, towards the objective of housing all unsheltered homeless persons in two years:

1. Large membrane tents capable of housing 100 people that may be constructed in a few 
months (cost: $10,000 per bed), e.g., the Union Rescue Mission just erected one at that price.
2. Large military-grade inflatable tents (cost: $6,000 per bed).
3. Pallet shelters (cost: $2,000 per bed).
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4. Tent "Kits” capable of housing a family of four, with furniture, refrigerator, heater and 
electrical generator (Cost: $500 per bed, $2,000 per kit).
5. SHARE Collaborative Housing, two persons per bedroom in existing single-family homes 
and multi-family buildings (Cost: $500 to $700 monthly rent self-financed by each individual’s 
SSI, General Relief and other benefits; $8,000 cost per annum per person for 
management, counseling and other social services).

And further, be it resolved, that no such projects shall be installed or constructed within 200 
feet of a residence, child care center, school, or park, except for SHARE 
Collaborative Housing and similar housing programs, which utilize living units already located 
in existing residential communities.

When adopted, this Motion shall be submitted as a Community Impact Statement and 
attached to Council File 17-0090-S14

ACTION:
The motion was approved 10-4-0.

A fully executed copy of the motion is attached.

Respectfully submitted,

Ira Koslow 
President
Venice Neighborhood Council 
www.venicenc.org
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