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DISPATCH PILOT

Subject:

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Create the following account in the following amount within the Innovation Fund No. 
105/10:

1.

$234,000• LAFD - Nurse Practitioner at Dispatch Pilot

Transfer $234,000 from the Innovation Fund 105/10, Account to be Established, LAFD - 
Nurse Practitioner at Dispatch Pilot to Fund 100/38 Los Angeles Fire Department as 
follows:

2.

Account No. Account Name 
Salaries, General

Amount
$234,000001010

Authorize, by resolution, two positions of EMS Nurse Practitioner (Class Code 2341) in 
the Fire Department, for the term effective March 1, 2017 through June 30, 2017.

3.

Instruct the Fire Department to:
a. Separately track all encumbrances and expenditures of Innovation Fund monies 

so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;

b. Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and

c. Report to the Innovation and Performance Commission if, after the receipt of 
funds, the scope of the funded item differs from the scope approved for funding 
by the Mayor and the City Council.

4.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

5.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the 
Innovation and Performance Commission (IPC) to approve funding in the amount of $234,000 
from the Innovation Fund (IF) for the Los Angeles Fire Department (LAFD) Nurse Practitioner 
at Dispatch Pilot. Please note, as with all IPC recommendations, this report presents the idea 
as submitted by the Department and approved by the IPC along with the necessary 
recommendations to implement the idea as presented. If the scope of the IF item changes 
after the Department receives funding, the Department must return to the IPC to present the 
revised scope to the Commission to determine whether alternative recommendations are 
required.

LAFD has proposed a 12-month pilot program to staff two Nurse Practitioners at 
the Metropolitan Fire Communications (MFC) 911 dispatch center. The purpose of this pilot is 
to allow low acuity 911 calls to be more thoroughly screened to determine which calls can be 
processed without the need to dispatch an Emergency Management Services (EMS) unit. 
According to LAFD, the Nurse Practitioners stationed at the MFC would be able to safely 
determine if certain 911 calls could be handled by referring patients to community health 
clinics, dispatching the LAFD Nurse Practitioner Response Unit (NPRU), or by dispatching a 
taxi for transport, as opposed to dispatching an EMS unit to respond to the call. LAFD believes 
that this pilot could decrease the call load, the unnecessary dispatch of scarce emergency 
resources, and ambulance transport of low acuity patients.

The LAFD recently integrated Nurse Practitioners into the Department’s 
emergency response activities through the implementation of the NPRU. The NPRU is a 
program, originally funded through the Innovation Fund, which is comprised of a Nurse 
Practitioner and a firefighter/paramedic who responds to low acuity 911 calls and 911 frequent 
users. The NPRU offers on-scene treatment and release and provides referral to additional 
services. During the pilot stage, the NPRU responded to 775 incidents, including 502 low 
acuity patients and 25 frequent users. Of the 502 low acuity patients, 250 were treated and 
released on scene, freeing up emergency resources that otherwise would have transported the 
individual to a hospital. LAFD indicates integrating additional Nurse Practitioners within the 
dispatch system will allow for the better management of emergency resources.

According to LAFD, a significant percentage of 911 calls for EMS are for low 
acuity patients. LAFD states that dispatchers are trained to ask a series of scripted questions 
to identify immediate life threats, dispatch the appropriate resources, and provide emergency 
instructions. However, dispatchers cannot safely determine which 911 calls can be handled 
without the dispatch of emergency resources. Through this pilot, these low acuity calls will be 
transferred to the Nurse Practitioners at the MFC, who will provide comprehensive questioning 
about the patient's condition. Once the call is transferred, the Nurse Practitioners will then 
either: obtain a referral for the patient to a local health clinic; dispatch an ambulance on a non
emergency basis; dispatch an NPRU on a non-emergency basis; or, request the dispatch of a 
taxi cab. LAFD states that this process will result in a substantial decrease in the number of 
emergency resources that are dispatched, which will result in a much more efficient and 
patient-centered dispatch system.
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LAFD will measure the success of the pilot using the following metrics:
1. Number of 911 EMS calls transferred to the Nurse Practitioners at the MFC.
2. Number of 911 EMS calls handled by the Nurse Practitioners which result in 
no ambulance, dispatch.
3. Number of 911 EMS calls handled by the Nurse Practitioners which result in 
the dispatch of the NPRU.
4. Number of 911 EMS calls handled by the Nurse Practitioners which result in 
the dispatch of a taxi cab.
5. Number of resources that would have been dispatched under the existing 
dispatch system without the Nurse Practitioners at the MFC.

LAFD maintains that Nurse Practitioners will work within the scope of their 
practice and follow the policies set forth within the program in order to avoid any potential 
liabilities. LAFD states that other cities have successfully implemented similar dispatch 
programs using Registered Nurses, which have less medical training than a Nurse Practitioner. 
LAFD indicates that there is a risk of sending scarce emergency resources to low acuity EMS 
calls, delaying available resources and response to the next call, which may be life- 
threatening.

The Commission recommends funding of $234,000 to cover the cost associated 
with the Nurse Practitioner at Dispatch pilot program. This funding will fully cover the salaries 
($117,000 per position) of the two Nurse Practitioners assigned to the MFC.

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $234,000 of the remaining 
$745,877 Innovation Fund 2016-17 available balance. The $234,000 will be transferred to the 
Fire Department to begin implementation of the Nurse Practitioner at Dispatch pilot program 
approved by the Innovation and Performance Commission. If the pilot program proves 
successful, ongoing funding must be identified in order to continue the program.
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