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HOLLYWOOD HERITAGE, INC.  

 P.O. Box 2586   

Hollywood, CA 90078   

(323) 874-4005 • FAX (323) 465-5993 

 

 

Planning and Land Use Management Committee 

December 3, 2020 

RE:  ITEM # 17-0226-S1 

 

Dear Planning and Land Use Committee Members and Councilmen O’Farrell, Councilman Koretz, Ryu: 

Thank you for addressing the pressing and important problem of LA buildings being intentionally gutted 

or demolished without permits.  We are most especially concerned with demolition of identified or eligible 

landmarks.  We offer our quick comments here and our assistance in drafting of a new Ordinance. 

 

Historic landmarks are 2-3% of the land area of our city—not a burden to aggressively protect.   Once a 

building is gone, its gone.  Our shared culture and heritage becomes extinct.  Reconstruction of 

demolished buildings or features is actually “do-able”.  Please lead the way in reinforcing our shared 

heritage. 

 

The case that prompted your study of illegal building demolition is egregious—an intentional “façade-

ectomy” of a proposed landmark-- designed by one of Los Angeles’ most famous architects, and our 

nation’s most important African American architect.    

 

GUIDING PRINCIPLES FOR YOUR PROPOSED ORDINANCE:   

 

• #1—Must restore to pre-demolition condition:  The guiding principle must be that illegal 

demolitions are not rewarded.  The guiding principle must be that the demolished building or 

portion of it be restored to its pre-demolition condition.  (With the advantage today of dated 

Google 3D photographs, the damage often can be documented ) .   

• #2--  low fines bad-- counterproductive:  Fines must NOT be low or one-time.  A one-time 

fine is effectively a “permission slip” with a quantifiable result, and will monetize demolitions.  In 

our experience Los Angeles doesn’t enforce daily fines, so fines must be hefty enough—like 90% 

of market value—to be a deterrent, and not a substitute for restoration. 

• #3—scorched earth:  In planning practice, and in plans nationwide—including the Hollywood 

Redevelopment Plan—explicit denial of any entitlement incentives or bonuses are mandated—

known as “scorched earth”.    In addition, a moratorium of development other than restoration 

– at least 5 years—should be a part of the “scorched earth” 

• #4 – cost to City for enforcement should be  reimbursed by violator:  Actual City costs 

should be paid by the violator.  The City’s Bureau of Engineering is a good example of an “up 

front” payment system – applicants pay first, then draw against their account while the inspections 



etc by City staff proceed.  City Planning now requires a $50,000 up front fee for indemnification 

in planning entitlement litigation.  This Ordinance should impose a sum equivalent to the expected 

amount of staff time for Planning and Building and Safety, with a permit moratorium until the 

deposit is made. 

• #5 --Cultural Heritage should be enforcement entity:  Building and Safety is tasked with 

Planning’s enforcement, but we see that Building Inspectors getting unfairly caught in the middle 

of illegal alterations without having needed training.  We recommend that Cultural Heritage have 

this task.    The Cultural Heritage Board or its staff is now empowered to make instant “holds” 

on permits when HCM nominations are made,  so extending this authority to illegal construction, 

seems to put the solution into capable hands.   

 

RECOMMENDED ORDINANCE PROVISIONS:  Hollywood Heritage supports suggested 

solutions as follows.  We haven’t had time to fully review the LADBS report, so we request your file 

remain open so we can submit a more detailed suggestion: 

• From the LADBS review  

 
‘a) Additional Property Maintenance Requirements The City of Redlands Demolition Ordinance contain 
provisions that specify that any property that remains undeveloped shall be maintained in such a manner 
so as to not constitute a public and private nuisance. The City of Glendale Demolition Deterrence Ordinance 
also contains affirmative maintenance of lot provisions.  
b) In-Kind Restoration or Replacement The City of Glendale requires in-kind reconstruction of destroyed or 
deteriorated features of a building that is illegally demolished or demolished through demolition by neglect. 
The City of Alameda also requires the restoration of prior appearance of a building, if possible. The City of 
Redlands Demolition Ordinance states that missing features of a demolished historic resource needs to be 
reconstructed and/or replaced in kind to match the original in terms of size, proportions, design, details, 
materials, and overall appearance. 
Five-Year Moratorium The City currently has the ability to place a five-year moratorium on issuing permits 
for sites where demolition or relocation work has been done without permits, per LAMC Section 
91.106.4.1(10). LADBS has implemented this LAMC section in the past, albeit infrequently and primarily in 
situations involving the unpermitted demolition or alteration of historically significant buildings. Although 
the City views such moratorium on permit issuance as a deterrent to conducting unpermitted construction 
work, there are other "costs” that need to be considered and carefully weighed before imposing such a 
moratorium on a property. During this five-year period, neighboring properties are negatively impacted by 
the vacant land or partially demolished building existing in a non-productive state which causes blight and 
enables various nuisance conditions caused by squatters or other unauthorized trespassers. In addition, in 
some cases the moratorium may not serve as the intended deterrent, as some building owners could 
consider the five-year moratorium as a routine "cost of doing business” 

 

• from the Hollywood Redevelopment Plan; 
 

The Agency shall deny requests for housing incentive units, development in the Regional Center 
Commercial designation above an F.A.R. of 4.5:1 and variations for sites on which a structure determined 
by the Agency to be significant was demolished after the adoption of this Plan or is proposed to be 
demolished; 

 

• from other Redevelopment Plans:  We recommend City Planning provide a summary of 

provisions in all the Redevelopment Plans which transferred to City Planning to ensure 

continuation of the “scorched earth” provisions in those plans. 

Due to limited notice, we haven’t been able to contact other stakeholders in HPOZ’s and other 

areas.  We look forward to continuing participation in the drafting of this essential Ordinance. 



Thank you again for undertaking this vital legislation. 

Sincerely, 

 
Richard Adkins 

President, Hollywood Heritage, Inc.  

 
 


