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RESOLUTION NO. 26689

BE IT RESOLVED that the Board of Airport Commissioners, on recommendation by 
Management, approved the Real Property Exchange Agreement with HAHA, Inc. in connection 
with implementation of the Landside Access Modernization Program at Los Angeles International 
Airport, as referenced in the Board-adopted staff report attached hereto and made part hereof;
and

BE IT FURTHER RESOLVED that the Board authorized the Chief Executive Officer to execute
said Real Property Exchange Agreement with HAHA, Inc. and any documents or agreements 
necessary and to take all necessary actions to complete the exchange of property transaction;LAX

andVan Nuys

City of Los Angeles
BE IT FURTHER RESOLVED that the Board found that pursuant to Section 385 of the City of Los 
Angeles Charter and Los Angeles Administrative Code Division 7, Chapter 1, Article 4, the Los 
Angeles World Airports-owned property is not needed for department purposes and approve its 
private exchange; and

Eric Garcetti 
Mayor

Board of Airport 
Commissioners

Sean 0. Burton 
President

BE IT FURTHER RESOLVED that the Board approved appropriation of funds in the amount of 
$952,875 from the LAX Revenue Fund to reimburse the Passenger Facility Charge account for 
the appraised value of the Los Angeles World Airports-owned property included in the property 
exchange; and appropriation of funds in the amount of $15,000 from the LAX Revenue Fund for 
payment of closing costs; and

Valeria C. Velasco 
Vice President

Jeffery J. Dear 
Gabriel L. Eshaghian 
Beatrice C. Hsu 
Thomas S. Sayles 
Dr. Cynthia A. Telies

BE IT FURTHER RESOLVED that issuance of permits, leases, agreements, gate and space 
assignments, and renewals, amendments or extensions thereof, or other entitlements granting 
use of existing airport facilities or its operations is categorically exempt from the requirements of 
the California Environmental Quality Act (CEQA) pursuant to Article III, Class 1 (18)(c) of the Los 
Angeles City CEQA Guidelines; and the underlying project is also exempt from CEQA pursuant 
to Article II, Section 2.i of the Los Angeles City CEQA Guidelines; and

Deborah Flint 
Chief Executive Officer

BE IT FURTHER RESOLVED that the Board recommends and requests that the Los Angeles 
City Council, in accordance with the procedures in City of Los Angeles Charter Sections 385, 556 
and 558 and Los Angeles Administrative Code Division 7, Chapter 1, Article 4, make appropriate 
findings and determinations, adopt an ordinance, and take all necessary actions to complete the 
exchange of property transaction as further set forth in said Real Property Exchange Agreement;
and

BE IT FURTHER RESOLVED that actions taken on this item by the Board will become final 
pursuant to the provisions of Los Angeles City Charter Sections 385, 556 and 558 and Los 
Angeles Administrative Code Division 7, Chapter 1, Article 4.

oOo

I hereby certify that this Resolution No. 26689 
is true and correct, as adopted by the Board of 
Airport Commissioners at its Regular Meeting 
held on Thursday, February 7, 2019.
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SUBJECT: Real Property Exchange Agreement with HAHA, Inc.

Approve the Real Property Exchange Agreement between Los Angeles World Airports and 
HAHA, Inc. concerning the exchange of real property in connection with the implementation of 
the Landside Access Modernization Program.

RECOMMENDA TIP NS:
Management RECOMMENDS that the Board of Airport Commissioners:

1. ADOPT the Staff Report.

FIND that pursuant to Section 385 of the City of Los Angeles Charter and Los Angeles 
Administrative Code Division 7, Chapter 1, Article 4, the Los Angeles World Airports-owned 
property is not needed for department purposes and approve its private exchange.

2.

DETERMINE that this action is categorically exempt from the California Environmental 
Quality Act (CEQA) pursuant to Article III, Class 1(18)(c) and Article II, Section 2.i of the Los 
Angeles City CEQA Guidelines.

3.

APPROVE the Real Property Exchange Agreement between Los Angeles World Airports 
and HAHA, Inc.

4.

AUTHORIZE the Chief Executive Officer to execute the Real Property Exchange Agreement 
and any documents or agreements necessary and to take all necessary actions to complete 
the exchange of property transaction.

5.
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6. APPROPRIATE funds in the amount of $952,875 from the LAX Revenue Fund to reimburse 
the Passenger Facility Charge account for the appraised value of the Los Angeles World 
Airports-owned property included in the property exchange. Also, appropriate funds in the 
amount of $15,000 from the LAX Revenue Fund for payment of closing costs.

7. RECOMMEND and request that the Los Angeles City Council, in accordance with the 
procedures in City of Los Angeles Charter Sections 385, 556 and 558 and Los Angeles 
Administrative Code Division 7, Chapter 1, Article 4, make appropriate findings and 
determinations, adopt an ordinance, and take all necessary actions to complete the 
exchange of property transaction as further set forth in the Real Property Exchange 
Agreement.

DISCUSSION:

1. Purpose

Exchange Los Angeles World Airports-owned property with property owned by HAHA, Inc. 
located at 9200 Aviation Boulevard in Los Angeles (Subject Property) through a voluntary 
acquisition via a Real Property Exchange Agreement (Agreement) in connection with 
implementation of the Landside Access Modernization Program (LAMP).

2. Prior Related Actions

• December 6, 2018 - Resolution No. 26650 & 26651 (1968)
The Board of Airport Commissioners (Board) adopted a Resolution of Necessity 
requesting the City Council to authorize commencement of eminent domain proceedings 
to acquire a portion of the Subject Property along with an Urban “Rotate” Bulletin located 
thereon, and appropriation of not to exceed $2,768,806 for said acquisition.

3. Current Action

Los Angeles World Airports (LAWA) must acquire certain property interests in the Subject 
Property to implement LAMP-related road widening and street improvements on Aviation 
Boulevard and Arbor Vitae. The Subject Property is currently owned by HAHA, Inc. (Owner) and 
is used to operate a gas station (comprised of six fueling islands and six pumps) and a 
convenience store. Two of the six fueling islands and pumps would be removed in connection 
with LAWA’s acquisition of the property rights needed for LAMP. However, LAWA staff 
determined the remaining pumps will likely also be affected due to property impacts following 
LAWA’s acquisition (e.g. impacts to internal site circulation, access, etc.). There are no impacts 
anticipated to the convenience store.

LAWA staff is proposing to pursue acquisition of these property interests in the Subject Property 
along two paths: 1) a voluntary real property exchange as contemplated under this current 
action; and 2) a parallel fallback effort, through eminent domain, under the authority of the 
Resolution of Necessity adopted by the Board in December 2018.

Both of the above paths, the voluntary real property exchange and eminent domain are 
proceeding in parallel until such time the voluntary real property exchange is consummated. 
Should that occur, LAWA would dismiss the eminent domain action. If the voluntary real 
property exchange fails to consummate, LAWA would proceed with acquisition of the 
aforementioned property interests through eminent domain.
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The proposed Agreement, in general terms, would result in the Owner of the Subject Property 
conveying the property rights needed by LAWA to implement LAMP, in exchange for LAWA 
conveying to the Owner a similarly-sized portion of land that LAWA owns immediately south of 
the Subject Property, see Attachment 1, Areas A and B respectively. The real property 
exchange would enable the Owner to maintain a gas station and convenience store at the 
Subject Property. As part of the contemplated Agreement, the Owner would also undertake at 
its expense the costs to remove underground storage tanks, all fuel equipment and associated 
improvements that would otherwise be impacted by LAMP, and the costs to replace and re
install these components in an area of the Subject Property that does not conflict with LAMP. 
No money would be exchanged by the parties under the Agreement. Provided below is a table 
with material terms of the proposed Agreement:

DescriptionTerm
Property to be Exchanged:

1) A) Vacant land, formerly residential
properties acquired under LAWA’s 
Airport Noise Mitigation Program, located 
generally near the corner of Aviation 
Blvd. and W. 93rd Street, consisting of 
the northern portion of four properties. 
7,563 +- square feet.

1) LAWA-owned property

B) The southern half of the alley
immediately north of the LAWA-owned 
property described above.
1,512+- square feet.

Approximate total of 9,075+- square feet 
labeled as Area B on Attachment 1.

2) A portion of the northern and western areas 
of the Subject Property, labeled as Area A 
on Attachment 1.
Approximately 7,700 square feet

2) Owner’s property

Obligations of Owner Owner, at Owner’s sole cost and expense, and in 
accordance with all applicable laws, must 
complete the following by August 1,2019:

• Remove and/or relocate all improvements 
above and below ground in Area A, including 
a billboard, underground storage tanks, 
pumps, islands, canopy and billboard, and in 
addition, backfill, compact and repair the 
surface;

• Obtain environmental clearance, and 
complete all required removal or remediation 
of hazardous materials on the property;
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• Relocate and/or reconnect all utilities as 
required that serve the Subject Property;

• Provide to LAWA at no-cost Temporary 
Construction Easements (TCEs) as needed 
to construct improvements under LAMP; and

• Transfer Owner’s property (Area A) to the 
City of Los Angeles

Obligations of Owner (cont’d)

Obligations of LAWA Subject to the Owner’s satisfactory completion of 
the obligations listed above, LAWA will deed the 
fee interests in Area B to the Owner subject to 
certain use restrictions.

Property Transfer Date Owner to transfer Area A to LAWA by August 1, 
2019.

Termination Rights LAWA has the right, at LAWA’s sole discretion to 
terminate the Agreement, if Owner fails to fulfill 
any of its obligations as outlined herein.

Release of Claims: Owner agrees to waive, fully release and 
indemnify LAWA against any claims of any kind 
arising from the Agreement and LAWA’s 
acquisition of the Subject Property.

Upon LAWA having obtained all required 
approvals, and Owner completing all required 
work and meeting all obligations, the Agreement 
would supersede the current eminent domain 
action, which would be dismissed with a waiver of 
any right by Owner to claim abandonment.

Dismissal of Eminent Domain Action

As noted above, no money would be exchanged by the parties. Below is a summary of the 
value of this proposed transaction for informational purposes.
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Summary of Proposed Transaction

ITEM AMOUNT

Permanent Acquisitions

$789,180Permanent Easement to LAWA

$1,290,500Improvements Lost (Depreciated Value):

Subtotal, Permanent Acquisitions $2,079,680

$540,000Cost to Cure Utilities:

$45,765Temporary Construction Easements to LAWA

Subtotal Compensation Due Owner - Rounded $2,666,000

($952,875)Value of LAWA-Owned Property to be Exchanged

$1,713,125Adjusted Compensation Waived by Owner:

Under the Agreement, the Owner is waiving the adjusted compensation due above, and also 
agrees to undertake the work that would otherwise be completed by LAWA in connection with 
preparing the site for LAWA’s construction activities, an estimated value of $300,000.

Comparison of Proposed Agreement versus Acquisition via Eminent Domain

To further illustrate the benefits of the proposed Agreement, without the real property exchange 
contemplated by the proposed Agreement, the costs to acquire Owner’s property via eminent 
domain would be $2,666,000 pursuant to LAWA’s appraisal, plus an additional $102,806 owed 
to the owner of the billboard located on the property, for a grand total of $2,768,806. This 
amount does not account for LAWA’s additional cost to prepare the site for LAMP construction 
estimated at $300,000 as noted above, and any possible claims by the Owner for loss of 
goodwill, which could potentially further increase LAWA’s exposure. In addition, the Owner 
would almost certainly secure appraisals with substantially higher values than shown by 
LAWA’s appraiser.

LAMP schedule benefits also arise from this transaction. Under eminent domain, LAWA 
expects to obtain possession of the property as-is in mid-to-late 2019, necessitating time for 
demolition and removal of existing improvements, as well as any required remediation in order 
for LAWA to start construction. In comparison, under the Agreement, LAWA will obtain 
possession by August 1, 2019, and the site will be cleared and ready for construction.

Compliance with Property Disposal Requirements
Under Los Angeles Administrative Code Section 7.27, the private exchange of LAWA-owned 
property may be made without a notice of sale or advertisement of bids if the Los Angeles City 
Council determines that the public interest or necessity requires the exchange. In addition, 
LAWA must follow procedures established by both the City of Los Angeles Administrative Code, 
Charter and the Federal Aviation Administration (FAA) for disposing of LAWA-owned property. 
LAWA staff is currently seeking approvals from the FAA and the Los Angeles Department of
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City Planning to comply with the established procedures, and these approvals will be secured 
before seeking Los Angeles City Council consideration of the item.

How this action advances a specific strategic plan goal and objective

This action advances this strategic goal and objective:
• Strategic Objective 3C: Develop, Maintain, and Operate First Class Facilities 

o Primary Action 3.22: Deliver LAMP on time and on schedule

Action Requested

Staff requests the Board approve the Real Property Exchange Agreement with HAHA, Inc., and 
authorize the Chief Executive Officer to execute the Agreement upon approval as to form by the 
City Attorney and approval by the Los Angeles City Council, and to take all necessary actions to 
complete the transaction as further set forth in the Recommendations.

Fiscal Impact

There is no money being exchanged in this transaction only property rights.

4. Alternatives Considered

• Acquire Property Rights Required for LAMP through Eminent Domain

As discussed previously, because of the cost savings and benefit to the schedule 
realized by securing the required property early via the real property exchange, acquiring 
the property required for LAMP through eminent domain would only occur should the 
Real Property Exchange Agreement not come to fruition.

APPROPRIA TIONS:

Staff requests the Board appropriate funds in the amount of $952,875 from the LAX Revenue 
Fund to reimburse the Passenger Facility Charge account for the appraised value of Los 
Angeles World Airports-owned property included in the property exchange. Also, staff requests 
the Board appropriate funds in the amount of $15,000 from the LAX Revenue Fund for payment 
of closing costs.

STANDARD PROVISIONS:

1. The issuance of permits, leases, agreements, gate and space assignments, and 
renewals, amendments or extensions thereof, or other entitlements granting use of 
existing airport facilities or its operations is categorically exempt from the requirements 
of the California Environmental Quality Act (CEQA) pursuant to Article III, Class 1 (18)(c) 
of the Los Angeles City CEQA Guidelines. The underlying Project is also exempt from 
the CEQA pursuant to Article II, Section 2.i of the Los Angeles City CEQA Guidelines. 
The LAX Landside Access Modernization Program (LAMP) Environmental Impact 
Report (EIR) [ENV-2016-3391-EIR] was certified by Board of Airport Commissioners for 
this Project on March 2, 2017 (Resolution 26185), and certified and adopted by the Los 
Angeles City Council on June 7, 2017. The proposed action does not include any 
changes to the LAX LAMP project that would require further review under CEQA
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pursuant to Public Resources Code § 21166 and CEQA Guidelines § 15162.

2. This item is subject to approval as to form by the City Attorney.

3. Actions taken on this item by the Board of Airport Commissioners will become final 
pursuant to the provisions of Los Angeles City Charter Sections 385, 556 and 558 and 
Los Angeles Administrative Code Division 7, Chapter 1, Article 4.

4. This action is not subject to the provisions of the Living Wage/Worker Retention 
Ordinances.

5. This action is not subject to the Small Business Enterprise, Local Business
Enterprise/Small Local Business Enterprise, and Disabled Veterans Business Enterprise 
Programs.

6. This action is not subject to the provisions of the Affirmative Action Program.

7. This action does not require a Business Tax Registration Certificate number.

8. This action is not subject to the provisions of the Child Support Obligations Ordinance.

9. This action is not subject to the insurance requirements of the City of Los Angeles.

10. This action is not subject to the provisions of Charter Section 1022 (Use of Independent 
Contractor).

11. This action is not subject to the provisions of the Contractor Responsibility Program.

12. This action is not subject to the provisions of the Equal Benefits Ordinance.

13. This action is not subject to the provisions of the First Source Hiring Program.

14. This action is not subject to the provisions of Bidder Contributions CEC Form 55.

1. Attachment 1: Site Plan- Real Property Exchange Areas / Parcels
2. Attachment 2: Draft Ordinance
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Attachment 1
Site Plan -Real Property Exchange Areas / Parcels
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