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March 22, 2018

Honorable Mitch O’Farrell, Chair
Arts, Entertainment, Parks, and River Committee
Los Angeles, City Council
C/O: Office of the City Clerk
City Hall, Room 395
Los Angeles, CA 90012

Attention: Mr. Eric Villanueva, Office of the City Clerk

RE: BUDGET AND FINANCE COMMITTEE REPORT BACK ON POTENTIAL 
REVENUE SOURCE FOR TWO RESOLUTION AUTHORITY POSITIONS (CF 17- 
0600-S24)

SUMMARY

The Fiscal Year 2017-18 Adopted Budget included two unfunded resolution authority positions 
to support the Department of Cultural Affairs (DCA) Performing Arts Program. These positions 
include an Arts Manager II and a Performing Arts Program Coordinator II. DCA was requested 
to report to the Arts, Parks, Entertainment, and River Committee (CF 17- 0600-S24) on a 
potential revenue source for these two unfunded resolution authority positions. DCA has 
identified funding for these positions through ongoing revenue generated through its theaters.

RECOMMENDATION

DCA requests that the Council, subject to the approval of the Mayor, authorize filling the 
approved unfunded resolution authorities, subject to position allocation by the Board of Civil 
Service Commissioners and paygrade determination by the Employee Relations Division, one 
Arts Manager II (Class Code: 2455-2) and one Performing Arts Program Coordinator II (Class 
Code: 2430-2) to support DCA’s theater operations.

BACKGROUND

Performing Arts Program Positions
The Arts Manager II and Performing Arts Program Coordinator II authorities were approved as 
part ofDCA’s budget to assist in managing the City’s theaters. Currently, the program is 
managed by the Performing Arts Director with two full-time staff theater managers, and relies on 
intermittent staff to manage the other two theaters and support the administration of the Program. 
This staff level has been insufficient to adequately manage the operations of the City’s theaters.
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As a result, DCA requested these two positions to increase oversight over the Program and over 
the Madrid Theatre in Canoga Park. These positions will support the financial management of 
receipts; improve on planning and implementation of future programming, and enhance customer 
service to artists and renters.

• The Arts Manager II position will serve as the business manager for the program and 
provide industry best practices in theater administration, implement and administer 
proper fiscal oversight of all four City-run theaters, and provide advance planning for the 
Performing Arts Program.

• The Performing Arts Program Coordinator II position will oversee the Madrid Theatre in 
Canoga Park and will administer all rentals, staff management, event management, 
contract negotiations, and fulfillment. This position will also oversee planned renovation 
of the theater and the proposed Madrid Cultural Hub.

Position Costs
The estimated annual direct and indirect costs for these positions is $359,400 (Direct Salaries = 
$161,000; Related = $198,400 using 123% CAP rate). Based on the timing of this report, the 
positions will be in place for approximately three months before the end of FY 17-18. An 
estimated total cost of $89,850 will be required to fund the positions.

Potential Revenue
DCA’s current estimated FY 17-18 theater receipts are $131,400, based on a total of 219 annual 
rental events. In FY 18-19, DCA projects an estimated $312,365 to be collected, based on an 
estimated 370 events in three active theaters. Once these positions are filled and DCA is able to 
increase its full-time presence in its theaters, the rental receipts are expected to increase by 
approximately 10% starting in FY 2020-21. This increased rental revenue will be used to offset 
salary costs for approximately 90% of the salary costs of these positions for the next three fiscal 
years. In FY 2021-22, it is anticipated that rental revenue increases will provide full cost 
recovery of these positions.

FISCAL IMPACT STATEMENT

There is no General Fund impact. All direct and indirect costs for these positions will be funded 
by DCA’s theater receipts and subsidized by the Arts and Cultural Facilities and Services Trust 
Fund salary savings, if needed.

If you have any questions or need additional information, please contact Alma Gibson at 213
202-5530 or at alma.gibson@lacity.org.

Sincerely,

Danielle Brazell 
General Manager

cc: Elaine Owens-Sanchez, Office of the City Administrative Officer
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