
CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

July 20, 2017Date:

To: Honorable City Council 
c/o City Clerk, Room 395, City Hall 
Attention: Honorable Miki in. Chair, Transportation Committee

Seleta J. Reynolds, General Manager 
Department of Transportation

From: £©i

Subject: TIMEFRAME FOR METRO AND NON-METRO PLAN REVIEW (CF 17-0600-S71)

SUMMARY

As part of the Fiscal Year 2017-18 budget, the City Council instructed the Los Angeles Department of 
Transportation (LADOT) to report back on the timeframe to complete the review of Los Angeles County 
Metropolitan Transportation Authority (Metro) and non-Metro traffic plans. This report includes 
recommendations for streamlining the processes and the resources necessary to reduce turnaround 
time.

RECOMMENDATIONS

That the City Council:

RECEIVE and FILE this report.

BACKGROUND

LADOT reviews striping, signal, and both short- and long-term temporary worksite traffic control plans 
for commercial and residential developments and, public works infrastructure projects managed by 
Metro, the Bureau of Engineering, Caltrans, the Department of Water and Power, and other public 
agencies. The City of Los Angeles is currently experiencing growth in both private development and 
public works infrastructure projects, resulting in a surge of striping, signal, and worksite traffic control 
plans submitted to LADOT for review and approval.

Metro Programs
LADOT's Metro Programs Division is responsible for the review and approval of all plans prepared by 
consultants for Metro's major construction projects, including the Regional Connector, Crenshaw/LAX 
Light Rail Line, Purple Line Sections 1, 2 and 3, and numerous smaller transportation projects. During 
FY16-17, the Metro Programs Division reviewed and approved 3,657 plans, a 75 percent increase from 
FY15-16 when 2,090 plans were reviewed and approved.

Per the Master Cooperative Agreement with Metro, the City has 20 business days to review and approve 
plans, and we strive to meet this deadline on all reviews. In FY16-17, 97 percent of the plans submitted 
were reviewed and approved within 20 business days or less, with 45 percent of the plans completed in
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7 days or less. The few plans that exceeded 20 business days were all lower-priority projects for which 
Metro had granted an extension of the review time to complete more critical work sooner.

Non-Metro Programs
LADOT's Permit Plan Review Division is responsible for the review and approval of traffic plans for 
commercial and residential developments and non-Metro public works infrastructure projects. Signal 
plans for these projects have increased 125 percent since 2013. Current review periods for signal plans 
are approximately 30 working days. We currently review five percent of the first submittal signal plans 
within 20 working days. The Department is sensitive to the importance of expeditious review of all 
striping and signal plans to meet developer's and contractor's construction schedules. A maximum 
20-working-day review period is LADOT's goal for plan review turnaround, similar to the Bureau of 
Engineering.

DISCUSSION

Streamlining Strategies
LADOT continuously works to improve service levels and meet the needs of an increasing number of 
projects in design and construction. We have recently implemented the following strategies to improve 
efficiency in the review and approval of plans:

Metro Programs
Accelerated submittals - LADOT is accelerating review times as plans reach final form with the 
goal of shaving five working days off each successive submittal review. Managers closely 
monitor the duration of reviews to ensure submittals are returned in a timely manner.

Pre-submittal meetings - LADOT provides design consultants the opportunity for over-the- 
shoulder reviews and pre-submittal reviews at weekly meetings.

Proactive solutions - Managers routinely meet with project teams to identify solutions to 
complex construction problems and provide guidance to Metro and their consultants on the best 
way to proceed with a design.

Increased coordination and cooperation - LADOT has begun to co-locate staff at the Purple Line 
project offices. Metro is exploring space availability at additional offices for other projects.

Staff empowerment to reduce the number of internal reviews - LADOT has implemented mid
level reviewers at earlier submittals to reduce the number of review cycles for each submittal.

Standardized review procedures - LADOT has implemented a standardized review process 
across all project teams to ensure consistency in review comments. All reviewers follow an 
established set of comments that apply to all plan reviews.

Non-Metro Programs
Updated LADOT's Permit Plan Review webpage - Staff updated LADOT's webpage to provide all 
information needed to properly design signal, striping, and worksite traffic control plans, 
including sample plans.



The Honorable City Council July 20, 2017-3-

LADOT consultant design seminar - In May of 2017, LADOT hosted a consultant design seminar 
to discuss design requirements and notify stakeholders of LADOT's updated webpage.

Pre-submittal meetings-Consultants submitting striping, signal, and long-term worksite traffic 
control plans are now required to attend a pre-submittal meeting prior to any plan submittal. 
The purpose is to conduct a cursory review of the plans to ensure they meet all major standards 
and guidelines. Staff returns plans that do not meet the basic initial requirements for correction.

Development services enhancement partnership plan - We have recently signed a development 
services enhancement partnership agreement with the Department of Building and Safety. This 
agreement establishes goals to improve customer service and improves collaboration among the 
departments.

Created a new LADOT Section to review short-term worksite traffic control plans - In February 
2016 LADOT brought on two new staff provided in the FY 2015-16 budget, to create a new 
section to provide better customer service, improve plan review turnaround time and provide 
consistency in plan review.

Increased coordination and cooperation - LADOT coordinated with the Bureau of Engineering to 
modify the permit language enabling the contractor, accessing manholes and working on local 
streets, to work without the need of an LADOT-reviewed worksite traffic control plan and, thus, 
reducing the number of plans required to review.

On-going Strategies & Resources
LADOT is committed to constantly exploring new methods for improving plan review and reducing 
turnaround times. LADOT's goal is to review all signal, striping, and long-term worksite traffic control 
plans within 20 working days. To meet a 20-working-day review period and accommodate the growth of 
increasing plan submittals, LADOT anticipates implementing the following strategies:

Metro Programs
Accelerated submittals - Staff is working toward accelerating each successive review as plans 
are refined. Managers closely monitor review durations to ensure submittals are returned in a 
timely manner.

Improved submittal tracking - In August, LADOT will begin using the Bureau of Engineering's 
E2020 system for tracking submittals to improve workflow.

Additional staffing - The FY2017-18 budget provides for ten additional engineering staff to 
support Metro in delivering Measure M projects.

Staff augmentation - LADOT is in the process of preparing a task order solicitation for our 
consultant bench to make design consultants available to support City staff in addressing 
overflow workload.

Non-Metro Programs
Create a new LADOT Section for development plan review -CF 17-0600-S98 seeks resolution 
authority for an additional five positions at LADOT for plan review for development services. 
These positions could assist LADOT in reviewing all development services traffic plans within
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20 working days. In addition, these positions would provide review assistance at LADOT's service 
counter at Figueroa Plaza.

• Meet with Industry stakeholders - LADOT will continue to meet regularly with the development 
industry stakeholders on customer service issues and potential plan review improvements, and 
to share insight into consultants who have a high level of success in meeting the city's 
requirements.

• Development Services Enhancement Partnership Plan - LADOT will continue to work with the 
Department of Building and Safety to update goals in the Development Services Enhancement 
Partnership Agreement.

• Develop a new tracking system for short-term plan review - LADOT is exploring the
development of a new tracking system to improve the efficiency of the short-term worksite 
traffic control plan submittals. The tracking system will also provide consultants with online 
status updates.

FISCAL IMPACT STATEMENT

The plans described in this report have no significant fiscal impact to the General Fund as all costs 
associated with staff time reviewing plans and any potential new positions are reimbursable through 
Metro, development fees, or B-Permit charges.
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