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MIKE BONIN
City of Los Angeles

Councilmember, Eleventh District

August 15, 2017

Councilwoman Nury Martinez 
Chair, Energy, Climate Change and 
Environmental Justice Committee 
200 N. Spring Street, Room 470 
Los Angeles, CA 90012

RE: ITEM 1 - Bureau of Sanitation Update on the Zero Waste LA Franchise System Program

Dear Councilwoman Martinez,

Thank you for your committee’s deliberations today on the RecycleLA/Zero Waste LA Franchise System Program. 
RecycleLA is a significant and innovative effort to move us closer to achieving “zero waste,” and to improve quality of 
life in our neighborhoods through pioneering waste reduction, reuse, recycling, and recovery programs. But the program’s 
implementation has been tremendously flawed, and is proving to be as unpopular as the botched rollout of a new billing 
system at the Department of Water & Power.

Since the initial rollout of RecycleLA last month, my office has been inundated with calls and correspondence from small 
businesses, landlords, and homeowners associations expressing a common series of complaints and confusion: a lack of 
advanced notification, missed pick-ups, and significant or miscalculated rate increases. Many of my constituents were 
caught completely off guard, and claim to not have received the initial change of service notification letter from the 
Bureau of Sanitation or the subsequent welcome packet from their newly assigned private hauler. Others have shared with 
me their experiences with missed pick-ups, sometimes lasting for periods as long as two or three weeks.

While this new program touts predictable and protected rates, in many instances it has been reported to my office that 
rates have doubled, tripled, and even quadrupled, with the inclusion of new fee assessments that did not exist under the 
previous private hauler agreements. It has also been mentioned to me that the Bureau of Sanitation customer service 
center established to assist with the transition is ill-equipped to handle many of the complaints and has even been referring 
callers to Council offices for support. When calling the private haulers directly, constituents have reported receiving no 
response, including when attempting to arrange the required on-site waste assessment visit and to establish required pick
up intervals. This lack of responsiveness is unacceptable and the Bureau of Sanitation needs to ensure these appointments 
are occurring.

The number of complaints Council offices are receiving are unacceptable, especially given the fact that the Bureau of 
Sanitation had years to establish the rollout and underlying framework for this new program. Nearly 80,000 businesses 
and multifamily buildings are potentially affected and it is essential that we not only resolve the issues associated with the 
initial roll-out, but that we also closely examine the underlying fee structure and cost options associated with this new 
program.

We need smart and resourceful options that not only reduce costs, but incentivize the utilization of the recycling 
component that serves as the basis for this new program. I recently seconded a motion introduced by Councilmember 
Englander seeking to allow business customers to share bins with neighboring businesses in order to maximize the use of
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each bin, and establish a commensurate fee structure for bin-sharing. I would also like to explore such an option for multi
family dwellings, particularly in light of the space limitations associated with many older buildings, and the important 
need to keep costs affordable for both landlords and tenants.

I have a number of questions for the Bureau of Sanitation that I would like answered:

What kind of oversight role does the Bureau of Sanitation have in the handoff from the old waste hauler to the 
new waste hauler?

What new costs and fees are specifically driving the significant increases in customer bills? What authority does 
the Bureau of Sanitation have to ensure these rates are fair and reasonable?

What oversight role does the Bureau of Sanitation have in place to ensure billing errors and disputes are resolved 
in an equitable and timely manner?

While fees are now itemized to improve billing transparency, was it previous practice for a private hauler to 
assess specific fees, such as a dedicated fee charged each time they rolled a receptacle out to the refuse truck? Can 
RecycleLA provide a detailed comparison of the new and old fee structures?

What incentives are provided (if any) to apartment tenants to encourage recycling, in order to relieve landlords of 
this burden and to better encourage tenants to divert items to the new recycling receptacles?

What options does the City of Los Angeles have to mandate lower fees, better customer service, and service 
standards as the Bureau of Sanitation addresses these issues and this program moves forward?

Thank you for your attention to this matter, and for your thoughtful and careful deliberations on this important issue.

Regards,

BONIN
Councilmember, 11th District


