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On October 13, 2017, Council authorized the first six corridors of the Complete Streets 
Program (also referred to as the Street Reconstruction/Vision Zero Program, C.F. 17
0950). The action established a coordinated program that included street reconstruction, 
Vision Zero safety improvements, sidewalk repairs, and green infrastructure. One of the 
six authorized projects in the first round of corridors was Main Street from Martin Luther 
King Blvd to Imperial Hwy. (Main Street) which received an initial project authorization 
amount of $13,900,000.

During construction and rain events during the winter of 2019-2020, the condition of the 
pavement was re-evaluated and it was recommended that the street segments originally 
scoped for slurry seal be resurfaced, recognizing that resurfacing would trigger installation 
and upgrade to adjacent curb ramps per ADA. On September 15, 2020, per the 2020-21 
First Construction Progress Report (CF 2020 -2021), Council authorized the Bureau of 
Engineering (BOE) to increase the funding for the Main Street Project by $1,570,000 from 
$13,900,000 to $15,470,000 to provide for additional scope elements for the design and 
construction of access ramps and street resurfacing. Available funds from completed 
Complete Streets projects were identified to cover these costs.

During cost containment review, which is required to proceed with the additional scope, 
the Main Street Project encountered additional unforeseen site conditions requiring utility 
relocations and traffic signal work. After re-evaluation and approval of the Complete 
Streets Oversight Committee, it was agreed that the project cancel the resurfacing and 
associated curb ramp work and apply the project funds to the unforeseen condition work 
required to completing the original project scope.

I THEREFORE MOVE that the City Council authorize $450,000 of the $1,570,000 for 
additional resurfacing and associated curb ramp scope elements on the Main Street 
project budget to be reprogrammed to address unforeseen site conditions encountered 
on the Main Street project.

I FURTHER MOVE that the Bureau of Engineering be authorized to make any technical 
corrections or clarifications to the above instructions in order to effectuate the intent of 
this Motion.
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