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The Mayor 
The Council

To:

Officerichard H. Llewellyn, Jr., I :y Admfhistr;From: ri

Reference: Housing and Community Investment Department Transmittal dated September 12, 2017

REQUEST FOR AUTHORITY TO APPROVE CONTRACTOR SELECTED THROUGH 
A REQUEST FOR PROPOSALS (RFP) FOR TENANT RELOCATION ASSISTANCE 
SERVICES AND EXECUTE CONTRACT WITH PROPERTY SPECIALISTS INC.

Subject:

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor, authorize the General Manager of the Housing 
and Community Investment Department (HCID), or designee, to:

1. Execute a Contract with Property Specialists, Inc. (dba CPSI) in the amount of up to 
$1,000,000 annually to provide tenant relocation assistance services to qualified displaced 
tenants under the Los Angeles Municipal Code for a one-year period beginning at the date 
of execution which is anticipated to be in early November 2017, with two one-year options 
to extend the contract term for a total not to exceed three years, substantially in 
conformance with the draft contract attached to HCID’s September 12, 2017 transmittal, 
and subject to City Attorney approval as to form and compliance with the City’s contracting 
requirements;

2. Request the Controller to expend funds in an amount not to exceed $1,000,000 upon 
proper demand from the following accounts within the Rent Stabilization Trust Fund:

Account Acct NameYear Fund Fund Name Department Amount
$125,00043G208 Relocation 

Services Provider
2011 440 Rent Stabilization 

Trust Fund
43

2012 440 Rent Stabilization 
Trust Fund

43 43H208 Relocation 
Services Provider

125,000

43J2082013 440 Rent Stabilization 
Trust Fund

43 Relocation 
Services Provider

125,000

43N2082017 Rent Stabilization 
Trust Fund

Relocation 
Services Provider

440 43 50,000

43P208 Relocation 
Services Provider

2018 440 Rent Stabilization 
Trust Fund

43 475,000

Total $1,000,000
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3. Prepare Controller instructions and make any technical adjustments consistent with Mayor 
and Council action on this report, subject to the approval of the City Administrative Officer, 
and authorize the Controller to implement those instructions.

SUMMARY

The General Manager of the Los Angeles Housing and Community Investment Department (HCID) 
requests authority to execute a new contract with Property Specialists, Inc. (PS; dba CPSI) for tenant 
relocation assistance to qualified displaced tenants pursuant to the Los Angeles Municipal Code 
(LAMC). This Office concurs with HCID’s request. The recommendations in this report are in 
compliance with the City’s Financial Policies in that funding for this contract is supported by fees.

The RFP for tenant relocation assistance services was advertised in the press, emailed to housing 
professionals contact lists, and posted to the Los Angeles Business Assistance Virtual Network 
(LABAVN) in April 2017, and responses to the RFP were due in May 2017. An outline of the criteria 
required to bid responsively is included on Page 5 of HCID’s September 12, 2017 transmittal. Three 
potential contractors responded by the due date to the RFP; of these, two were determined to be 
responsive to the RFP. PS was chosen as the successful proposer by the RFP review panel 
because PS received the higher combined score of the two responsive proposals relative to 
experience and demonstrated ability, program strategies, procedures, and resources, and 
understanding of the goals and objectives of the tenant relocation assistance program.

It should be noted that the annual amount spent by HCID for tenant relocation assistance varies from 
year to year because it is dependent on the number of cases referred for relocation. HCID observed 
that the number of tenant relocation cases referred to the department doubled between 2016 and 
2017 as illustrated on Page 4 of HCID’s September 12 transmittal. For this reason, HCID requests to 
double the maximum annual contract amount from its previous tenant relocation agreement from up 
to $500,000 to up to $1 million. HCID indicates that there are sufficient funds within the Rent 
Stabilization Trust Fund to pay for the contract.

During the term of their contract with the City, PS will be responsible for identifying specific strategies 
to implement successful tenant relocation assistance programs that will help tenants plan for their 
long-term housing needs. Based on assessment forms prepared by HCID, PS will perform interviews 
to determine tenant needs, provide a list of vacant and available rental units meeting a tenant’s 
affordability needs, provide transportation to tenants to inspect a unit, and facilitate inquiries and 
assistance obligations between the landlord and tenant. PS has submitted documents required for 
compliance with City contracting requirements, including the Equal Benefits/First Source Hiring and 
Slavery Disclosure Ordinances. PS is City-certified as a Small Business Enterprise.

Source of Funds

The proposed funding source for the tenant relocation assistance services is from fees paid by 
landlords removing units from the rental market for permissible no-fault reasons as delineated in the 
City’s Rent Stabilization Ordinance. These reasons include owner occupancy, installation of a
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resident manager, and demolition or permanent withdrawal of the unit from the rental housing market, 
and compliance with health and safety orders.

Charter Section 1022 Determination

The Personnel Department completed a Charter Section 1022 determination in December 2016 for 
tenant relocation assistance services and found that City employees have the expertise to perform 
the work; however, the work assignment exceeds staffing availability. In 2017, our Office concurred 
that it is more feasible to contract for tenant relocation assistance services because the contractor 
must have the ability to conduct tenant outreach to collect information and provide ongoing advisory 
assistance to minimize tenants' hardship.

FISCAL IMPACT STATEMENT

There will be no impact to the General Fund. The recommendations in this report are in compliance 
with the City’s Financial Policies in that funding for the tenant relocation assistance contract is 
proposed to originate from fees paid by landlords removing units from the rental market for no-fault 
reasons permitted under the City’s Rent Stabilization Ordinance.
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