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The MayorTo:

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Communication from the Department of Airports dated November 4, 2019; referred 
by the Mayor for report on November 4, 2019

Reference:

Subject: REQUEST TO APPROVE A FOURTH AMENDMENT TO LEASE VNA-8433 WITH 
SIGNATURE 8433, LLC TO RESTRUCTURE THE CURRENT DEVELOPMENT 
OBLIGATIONS TO ENABLE THE TIMELY COMPLETION OF REQUIRED 
IMPROVEMENTS AT VAN NUYS AIRPORT

RECOMMENDATIONS

That the Mayor:

1. Approve the Fourth Amendment to Lease VNA-8433 between the Los Angeles 
World Airports and Signature 8433, LLC to restructure the Lease’s completion dates 
and rental adjustments components to extend the performance deadline for the 
Lessee's required site improvements in order to reduce the risk of default for non
performance, modify the application of liquidated damages, and standardize the 
automatic annual rental adjustment percentage, subject to compliance with the 
following Standard Provisions for City Contracts and Leases: Service Contractor 
Worker Retention and/or Living Wage Ordinance, Affirmative Action Program, Child 
Support Obligations Ordinance, the Department’s insurance requirements, 
Contractor Responsibility Program, Equal Benefits Ordinance, Bidder Contributions 
CEC (City Ethics Commission) Form 55 provisions, and City Attorney approval as 
to form;

Authorize the Chief Executive Officer of the Los Angeles World Airports to execute 
the proposed Fourth Amendment; and,

2.

Return the Amendment to the Department for further processing, including Council 
consideration.

3.

SUMMARY

Signature Flight Support (Signature; Lessee), headquartered in Orlando, Florida, is the world’s 
largest Fixed Base Operator (FBO). The company provides business and private aviation flight
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support services that include maintenance, repair, and overhaul; inspections; on-ground aircraft 
support; charter flights; aircraft management; and hangar/storage services on 17.45 acres at the 
Van Nuys Airport, 16233 Vanowen Street, under the terms of a 30-year lease, with a five-year 
extension option to December 2042, with the Los Angeles World Airports (LAWA). Signature is 
one of four FBOs at the Van Nuys Airport, one of the busiest general aviation airports in the world, 
serving private, corporate, charter, and public safety aviation, as well as some military aircraft. As 
such, the Lessee has a total of four leases with the Department for locations at the Van Nuys 
Airport that, combined, generate approximately $2.6 million in annual revenue to LAWA and an 
additional $2 million in annual fuel flowage fees (fees levied by airport operators, on a per-unit 
basis [gallons/liters/pounds], for aviation gasoline and jet fuel sold at the airport) revenue.

The terms of the Signature lease require a minimum investment of $6.3 million in capital 
improvements to the site, divided into two phases: Phase One for $2.5 million, to be completed 
by March 31, 2018; and Phase Two for $3.8 million, to be completed by December 31, 2021. By 
the March 31,2018 deadline, Signature had not completed the required Phase One work, neither 
had the company invested the requisite $2.5 million; therefore, Signature was required to pay 
$700,000 in liquidated damages in the form of additional rent until December 31, 2018, at which 
time the company requested an extension. With respect to liquidated damages, the Department 
is proposing, as part of the Fourth Amendment, to revise the existing liquidated damages 
provisions for delays to assess the Lessee $75,000 per month beginning on the first day of the 
month after the completion date (or authorized extension date) and continuing on the first day of 
each month until the Lessee has made the total Minimum Investment of $6.3 million.

The remaining improvements are now in process after having been delayed by scheduling 
holdups attributable to the City’s permitting process involving the zoning code and related street 
improvements, and compliance with City code requirements involving existing T (“Tentative”) and 
Q (“Qualified") conditions. As a consequence, LAWA is proposing to revise the lease terms to 
combine the two phases into one and allow for extensions beyond the December 31, 2021 
completion deadline so that all work will be completed as quickly as possible while acknowledging 
that unforeseen delays do occur. Doing so will help the Lessee to (1) avoid the risk of non
performance and (2) complete the work in a timely manner. The additional element of flexibility 
being given to Signature to extend the December 31, 2021 timeframe for completion of the 
required work and investment of the $6.3 million is conditional upon a formal request from 
Signature, accompanied by justification, and approval by the LAWA Executive Officer.

The contracted site improvements consist of the following:

• Development of a ramp and associated repairs
• Demolition of an out-building
• Renovation of an existing out-building to house ground support equipment
• Development of a taxiway “throat” to connect to Taxiway Bravo (B) adjacent to the 

Lessee’s property

Another element of the proposed Fourth Amendment is an update to the automatic annual 
percentage rate rental adjustment whereby a fixed three percent increase is substituted for the
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current Consumer Price Index-based increase. The Department notes that such a change (1) will 
provide Signature and LAWA with an element of financial certainty that is beneficial to both parties, 
(2) conforms to the Department’s recently-revised approach to new leases and amendments to 
existing leases, and (3) will provide LAWA with a small increase in rental revenue.

With the flexibility being given to Signature to extend the completion dates for the site 
improvements and corresponding investment, it is anticipated that the improvements can be 
completed in a timely fashion without the Lessee having to exceed its $6.3 million commitment or 
incur additional liquidated damages.

As a consequence of the above, the Executive Director of the Los Angeles World Airports requests 
authority to execute the Fourth Amendment to Lease VNA-8433 to restructure the agreement’s 
completion dates and rental adjustments provisions in order to (1) extend the completion dates 
for the Lessee’s required site improvements and (2) standardize the annual percentage rent 
adjustment by moving to a fixed, automatic percentage and away from a Consumer Price Index- 
based formula. The value to the Department from Signature’s investment is that Van Nuys Airport 
will have benefit from significant capital improvements and state-of-the-art facilities while LAWA 
will acquire ownership of the improvements at a future date.

The Board of Airport Commissioners approved this item at its meeting of November 7, 2019.

FISCAL IMPACT STATEMENT

Approval of the Fourth Amendment to a lease with Signature 8433, LLC will have no impact on 
the City’s General Fund. It will, however, result in a slight increase in revenue to the Department 
of Airports as a result of the change in the automatic annual rental adjustment calculation. At the 
same time, no less than $6.3 million in improvements to its leased space at Van Nuys Airport will 
be made by the Lessee by or before December 31, 2021. The underlying lease agreement and 
proposed Amendment comply with the Department of Airports’ adopted Financial Policies.
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