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October 31, 2017DATE:

The Honorable Bob Blumenfield, Chair 
Public MorksantTGang Reduction Committee

FROM: f ' ^Nazano Saiiclda, Director
Bureau of Street Services

TO:

SUBJECT: CF# 17-1225 SPECIAL EVENTS PROCESS

SUMMARY

The City Council referred a Motion (Ryu-Englander), Council File# 17-1225, to the Public Works and 
Gang Reduction Committee regarding improvements to the process for Special Events.

A long-running free community event, known as Boney Island, applied for a special event permit on 
August 12,2017. The event had been held yearly in Sherman Oaks. In October, the Los Angeles Police 
Department informed the event organizers that, due to new security procedures, the event would require 
hard barricades and a police presence each night, totaling around $4,000 each night for the security 
personnel alone.

Because the event is held at the end of October, the organizers had little notice and limited ability to raise 
funds to cover the higher costs, which were estimated to be much more than those of prior years; as a 
result, they decided to cancel the event.

Recommendations

That the City Council adopt the following policy guidelines to make event organizer aware of costs 
earlier while enhancing public safety relative to special events:

When an event is identified and determined to be safety sensitive by the Los Angeles Police Department, 
security related cost estimates should be provided within 10 days of receipt of request to allow the 
organizer reasonable planning time. Further, all City departments should be required to provide an 
initial estimate within 10 days of receiving notification from the Bureau of Street Services of a request 
for a special event.

Background

The City currently requires applicants to apply at least 45 days in advance of an event to allow time for 
departments to provide costs estimates. However, departments often respond within two weeks of the 
event, giving applicants little time to plan for unexpected costs.

The intent of the Special Event process is to ensure cost recovery and to simplify the process for



applicants. While the one-stop process does improve ease of applying, the lack of rules to compel 
departments to prioritize these requests creates situations such as occurred with Boney Island.

Council Motion CF# 17-1225 requested information on the number of community events canceled over the 
last five years. Here are the percentages by fiscal year:

2014- 2015 - 33%
2015- 2016-28%
2016- 2017 - 31%
2017- current - 25%

The cancelled events for previous fiscal years were for various reasons. None, to the knowledge of special 
events staff, were canceled due to increased security requirements.

Of the cancelled events for the current fiscal year, only two, to the knowledge of special events staff, were 
cancelled due to increased security fees.

The proposed 10-day estimate policy addresses safety concerns while being sensitive to the need of 
organizer to properly plan for event costs.

If you have any questions or concerns please contact David Rivera, Chief Street Services Investigator I, at 
(213) 847-6000.
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