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The MayorTo:
\Srfl-

Richard H. Llewellyn, Jr., Interim City Administrative OfficerFrom:

Communication from the Department of Airports datejti January 17,2018; Referred by 
the Mayor for Report on January 18, 2018

Reference:

Subject: REQUEST TO AWARD A SOLE SOURCE CONTRACT TO HENSEL PHELPS 
CONSTRUCTION COMPANY FOR THE FABRICATION AND INSTALLATION OF 
SECURITY BOLLARDS AT THE LOS ANGELES INTERNATIONAL AIRPORT

RECOMMENDATIONS

That the Mayor:

Approve the award of a two-year sole source contract to Hensel Phelps Construction 
Company, a Delaware General Partnership for $26,263,572 for the fabrication and 
installation of security bollards at the Los Angeles International Airport for the “Central 
Terminal Area Departure and Arrival Levels Security Bollards - Phase 2” project 
subject to City Attorney approval as to form and Hensel Phelps' compliance with the 
City’s Standard Provisions for Contracting, including the Affirmative Action Program, 
Child Support Obligations Ordinance, and the Bidder Contributions CEC (City Ethics 
Commission) Form 55 and related provisions;

1.

Authorize the Chief Executive Officer to award and execute the proposed contract; 
and,

2.

Return the request to the Department for further processing, including Council 
consideration.

3.

SUMMARY

The Chief Executive Officer of the Los Angeles World Airports (LAWA; Department) requests 
approval to award a two-year sole source contract to Hensel Phelps Construction Company (Hensel 
Phelps), a Colorado-based general contractor/construction management firm, for the “Central 
Terminal Area Departure and Arrival Levels Security Bollards - Phase 2” project at the Los Angeles 
International Airport (LAX). The $26,263,572 Hensel Phelps contract is for fabrication and installation 
of 2,200 “K-Rated” (high-impact, crash-rated, crash test-certified steel and reinforced concrete 
vehicle barriers) bollards on the upper (departures) and lower (arrivals) levels around the Central 
Terminal Area over an approximate one-year period beginning immediately.
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The proposed bollard installations are consistent with the Department’s ongoing assessment of 
security vulnerabilities and the corresponding measures required to maximize the safety of both 
passengers and employees.

The Department, pursuant to Charter Section 371(e) 5, is seeking to make the award a sole source 
contract due to (1) the urgent necessity to enhance the airport’s security—especially in areas with 
high concentrations of passengers, employees, and vendors—and (2) the need to expedite 
implementation of the security measures. Nevertheless, LAWA conducted an informal bid process 
involving two contractors with the requisite experience working with municipal clients and adequate 
resources to manage and expedite the project; Hensel Phelps proposed the lowest ultimate cost.

The first phase of the project, involving fabrication and installation of 187 security bollards at the 
most critical locations on the departure level, was completed by the Department of General Services 
(GSD) in mid-2017. A subsequent assessment now indicates that bollards would be most effective if 
installed along the entire length of the arrival and departure levels and prior to the beginning of heavy 
construction activities for the Landside Access Modernization Program. Consequently, the 
Department has proposed a second phase using the services of a general contractor/construction 
management firm rather than the Department of General Services in that GSD does not have the 
capability to install the bollards within LAWA’s accelerated time schedule. In the meantime, k-rails 
(temporary concrete barriers approximately 20 feet long and weighing approximately 8,000 pounds) 
are being used along terminal curbs as an interim solution to provide added security.

The proposed budget for Phase 2 is $32,518,818. There are prior appropriations totaling $3,188,912, 
primarily for design, leaving a balance of $29,329,906 still needed to finance the project. Of that 
amount, $26,263,572 is estimated for the Hensel Phelps contract costs. Therefore, the Department 
is requesting that the Board of Airport Commissioners (Board) authorize an appropriation of 
$29,329,906 for the total remaining project cost. All expenditures for this project will be recovered 
through terminal rates and charges.

The Board approved the proposed contract award at its meeting of January 18, 2018.

FISCAL IMPACT STATEMENT

Award of the proposed two-year $26,263,572 sole source contract to Hensel Phelps Construction 
Company, a Delaware General Partnership for the “Central Terminal Area Departure and Arrival 
Levels Security Bollards - Phase 2" project will have no impact on the City's General Fund. Authority 
to allocate $29,329,906, which includes project contingencies, “soft costs,” and planning and 
environmental costs beyond those for the Hensel Phelps contract, is being requested by the 
Department from the Board of Airport Commissioners. Funding is available from the LAX Revenue 
fund to finance Phase 2 of the security bollards fabrication and installation project. Costs incurred for 
this project will be capitalized and recovered through terminal rates and charges. This project and 
contract award comply with the Department of Airports’ adopted Financial Policies.
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