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February 7, 2018
Honorable Eric Garcetti, Mayor
City of Los Angeles
City Hall, Room 303
Attention: Ms. Mandy Morales, Office of the Mayor
Honorable Los Angeles City Council
c/o: Office of the City Clerk
City Hall, Room 395

Honorable Members:
The Los Angeles Zoo is submitting a one-year Business and Marketing Plan (Plan) for
the 2017-18 Fiscal Year. The purpose of this Plan is to provide the focus, direction, and
action for fiscal year to fulfill the goals and initiatives set forth in the Los Angeles Zoo’s
2016-2021 Strategic Plan. This Plan additionally fulfills the requirement set forth in the
Los Angeles Administrative Code Section 22.711 which states: “The Department shall
prepare and submit to the Mayor and City Council, at least every five (5) years, a (1)
Marketing Plan and (2) Business Plan. The Marketing and Business Plans shall contain
marketing and financial projections for the Department for a maximum period of five (5)
years and shall include, but not be limited to, methods to attract additional visitors and
funds to the Zoo and calculations of funds anticipated to be received from fund raising,
admissions (paid attendance) at the Zoo, City General Fund, membership, grants,
concession(s) and other commercial enterprises.
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This is a one-year plan because the Zoo is currently re-evaluating its partnership with the
Greater Los Angeles Zoo Association (GLAZA) to ensure operational and financial
success for both organizations. In December 2016, the Office of the City Controller
launched an audit to assess whether the governance arrangement between the Zoo and
GLAZA is effective in supporting the achievement of the Zoo’s vision. Once the audit is
completed, the Zoo will address its results and recommendations in a multi-year plan
beginning in FY 2018-19.
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SUMMARY
The Zoo’s Business Plan is to work toward its four overarching goals related to Campus,
Conservation and Care, Community, and Human Capital to fulfill the 2016-2021
Strategic Plan. This will include improving aging infrastructure and exhibits, increasing
the Zoo’s animal care capacity and conservation efforts, expanding the Zoo’s reach into
the community, and strengthening employee engagement and productivity.
The Zoo’s Marketing Plan is to meet or exceed budgeted attendance and revenue goals,
build the Los Angeles Zoo brand, and support additional opportunities to generate
revenue. In order to increase attendance in one of the country’s most competitive
markets, the Zoo must increase advertising awareness, increase visitor satisfaction
(including increased engagement with animals), increase perceptions of admission value,
manage parking issues, and bring in new/traveling exhibits.
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As a result of the 2014 Business and Marketing Plan, the Zoo and GLAZA implemented a
coordinated pricing strategy and increased ticket and membership prices. This resulted in a
decrease in the number of member households and member attendance, but an increase in paid
daytime attendance, which ultimately increased total attendance revenue to the Zoo (including
general attendance, concessions, and membership revenue).
The Los Angeles Zoo receives support from GLAZA in accordance with a 25-year Operating
Agreement approved by the City Council (C.F. 94-0989-S1) and executed in September 1997.
The Operating Agreement expires September 29, 2022. GLAZA was established as a California
nonprofit charitable corporation formed for the purpose of assisting the City in establishing,
developing, beautifying, and improving the Los Angeles Zoo. Under the terms of the Operating
Agreement, the Zoo and GLAZA are authorized to enter into a Memorandum of Understanding
(MOU) which is an agreement that, “reasonably identifies the subject matter of the contract,
indicates that the parties to perform the subject matter of the contract, identifies the consideration
to be exchanged between the parties, and states with reasonable certainty the essential terms of
the performance required.” This one-year plan will inform the following MOUs:
Financial Assistance, Special Events, and Community Affairs
Membership, Publications, and Volunteer Programs
Concessions
Marketing, Public Relations, Site Rentals, Catered and Special Events
The strategies and tactics that are presented in this plan are based on the respective budgets of
both the Zoo and GLAZA.
The Zoo’s future is now dependent upon its financial sustainability. In response to a dramatic
shift in funding sources and the recent elimination of General Fund support for direct operations,
the Zoo has had to increase prices and generate additional revenue from on-grounds programs
and activities in order to replace the lost source of funding. But this approach alone cannot
continue to sustain the Zoo. We must now work together to maximize revenue, evaluate
operational efficiencies, and optimize our partnership structure with GLAZA to ensure the Zoo’s
continued success.
RECOMMENDATION
That the Council, subject to the approval of the Mayor, approve the Los Angeles Zoo Strategic
Business and Marketing Plan for Fiscal Year 2017-18.
FISCAL IMPACT STATEMENT
Approval of this Plan provides a roadmap for strategically planning the Zoo’s future which is
expected to result in increased attendance and revenue which will minimize the Zoo’s reliance on
the General Fund.
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Respectfully submitted,

General Manager and Zoo Director
Los Angeles Zoo and Botanical Gardens
Enclosure

cc:

Barbara Romero, Office of the Mayor
Richard H. Llewellyn, Jr., City Administrative Officer
Sharon Tso, Chief Legislative Analyst
Dov Lesel, Office of the City Attorney
Board of Zoo Commissioners
Connie Morgan, Greater Los Angeles Zoo Association

