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TRANSMITTAL OF AMENDMENT NO. 1 TO THE SUPPLEMENTAL
AGREEMENT TO THE MEMORANDUM OF UNDERSTANDING BETWEEN
THE ZOO DEPARTMENT AND THE GREATER LOS ANGELES ZOO
ASSOCIATION FOR MARKETING, PUBLIC RELATIONS, SITE RENTALS
AND CATERED EVENTS
The Zoo Department hereby transmits Amendment No. 1 to the Supplemental Agreement
to the Memorandum of Understanding (MOU) between the Zoo Department (Zoo) and
the Greater Los Angeles Zoo Association (GLAZA) for marketing, public relations, site
rentals and catered events for Fiscal Year 2017-18.
BACKGROUND
The Zoo entered into a three-year MOU with GLAZA for Marketing, Public Relations,
Site Rentals and Catered Events effective July 1, 2013. The benefits of this MOU were
anticipated to be significantly increased resources and investment into a comprehensive
marketing program for the Zoo, providing budgetary savings by eliminating the $800,000
in funding for the Zoo’s annual advertising contract, and increasing revenue to the Zoo.
The Public Relations and Marketing program had been managed by the Zoo Department
for over 16 years with limited resources that were focused on public events, a limited
paid advertising program and public relations efforts which garnered free press and
exposure. This MOU was intended to take the foundation that the Zoo had established,
and through significantly increased resources, enhance and expand the program to a level
that the Zoo had been unable to achieve, which would result in increased attendance and
revenue to the Zoo. The attached MOU represents the fifth year of these programs and
services provided by GLAZA.
SUMMARY
The chart below summarizes the services and terms covered in this MOU which
conforms to the updated Business and Marketing Plan that was transmitted to the City
Council in February 2018 (C.F. 18-0113).
MOU
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and Site Rentals
and Catered
Events

An Equal
Employment
Opportunity
Employer

TERM

July 1,2017
June 30,
2018

Accredited by the Association
of Zoos and Aquariums

MOU OVERVIEW
This MOU covers the marketing, public relations, site
rentals and catered events programs. In accordance with
the previous MOUs, the Zoo and GLAZA shall share the
revenue generated by admissions and night-time ticketed
event revenue. As contained in the 2017-18 Adopted
Budget, the Zoo’s share shall be $14,600,000 and
GLAZA’s share shall be $1,281,682.
GLAZA shall
invest up to $2,500,000 in the Marketing and Public
Relations program during the Term of this MOU._______

Member of the American
Alliance of Museums

Member of the California Association
of Zoos and Aquariums
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CONCLUSION
This MOU represents the mutually agreed upon programs and services to be provided for the
Zoo by GLAZA during the 2017-18 fiscal year. These programs and services are vital
components to the Zoo’s operations and overall success. The recent release of the Controller’s
Audit relative to the governance arrangement between the Zoo and GLAZA will inform a longerterm Business and Marketing Plan. Together, the Zoo and GLAZA are focused and committed
on the future of the Zoo through an improved contractual partnership.
RECOMMENDATION
That the City Council:
1. Approve the previously transmitted 2017-18 Business and Marketing Plan (C.F. 18
0113);
2. Approve Amendment No. 1 to the Supplemental Agreement to the Memorandum of
Understanding between the Zoo Department and the Greater Los Angeles Zoo
Association for marketing, public relations, site rentals and catered events for Fiscal
Year 2017-18 as attached; and
3. Authorize the Zoo Department General Manager to execute Amendment No. 1 to the
Supplemental Agreement to the Memorandum of Understanding between the Zoo
Department and the Greater Los Angeles Zoo Association for marketing, public relations,
site rentals and catered events, subject to review and approval by the City Attorney as to
form.

Respectfully submitted,

John R. Lewis, General Manager
Zoo Department

cc:

Barbara Romero, Office of the Mayor
Richard H. Llewellyn, Jr., City Administrative Officer
Sharon Tso, Chief Legislative Analyst
Dov Lesel, Office of the City Attorney
Connie Morgan, Greater Los Angeles Zoo Association
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AMENDMENT NO. 1 TO THE SUPPLEMENTAL AGREEMENT TO THE
MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
THE LOS ANGELES ZOO AND BOTANICAL GARDENS
AND
THE GREATER LOS ANGELES ZOO ASSOCIATION
FOR
MARKETING, PUBLIC RELATIONS,
SITE RENTALS, AND CATERED EVENTS
CONTRACT NO. C-126873
THIS AMENDMENT NO. 1 TO THE SUPPLEMENTAL AGREEMENT TO
2018, between the CITY
CONTRACT NO. C-126873 is entered into as of
OF LOS ANGELES, a municipal corporation, acting by and through the Zoo Department
(hereinafter referred to as the CITY), and the Greater Los Angeles Zoo Association
(GLAZA) is entered into with reference to the following:
WITNESSETH
WHEREAS, the CITY entered into an Operating Agreement with GLAZA through
September 29, 2022 for the purposes of obtaining assistance in establishing,
developing, beautifying and improving the Zoo (C.F. No. 97-0989-S1); and
WHEREAS, in accordance with Section III of the Operating Agreement, the
General Manager of the Zoo Department is authorized to enter into one or more
Memorandum of Understanding (MOU) with GLAZA for other activities to be performed
by the CONTRACTOR as needed; and
WHEREAS, on May 3, 2013, the CITY and GLAZA entered into Contract No. C126873, Memorandum of Understanding for Marketing, Public Relations, Site Rentals
and Catered Events (AGREEMENT) for the term of July 1, 2013 through June 30, 2016
to provide marketing and public relations services and manage special events, site
rentals, and catered events in order to meet attendance and revenue goals as outlined
in the Zoo’s adopted budget; and
WHEREAS, a 1st Amendment (CF #13-1469) was entered into on December 27,
2013, wherein the CITY and GLAZA amended the AGREEMENT under Contract No. C126873-1 to clarify that the City’s Standard Terms and Conditions (Rev 3/09) apply to
the AGREEMENT and amended Section 7 of the AGREEMENT to extend the date for
Council approval of the Business and Marketing Plan and ratify the AGREEMENT to
March 31,2014; and
WHEREAS, a 2nd Amendment was entered into on March 26, 2014, wherein the
CITY and GLAZA amended the AGREEMENT under Contract No. C-126873-2 to
amend Section 7 of the AGREEMENT to extend the date for Council approval of the
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Business and Marketing Plan and ratify the AGREEMENT to September 30, 2014; and
WHEREAS, a 3rd Amendment was entered into on September 24, 2014, wherein
the CITY and GLAZA amended the AGREEMENT under Contract No. C-126873-3 to
include Subsection 8 (Deliverables, Revenue and Attendance Metrics) to clarify
GLAZA’S commitment as a partner to provide an enhanced level of marketing for the
Zoo, and provided that (a) the CAO and CLA have the right to review GLAZA
documents including but not limited to GLAZA’S annual financial audit and third party
contracts with GLAZA’S for service performed at or related to the Zoo, (b) GLAZA will
provide the Zoo with the material needed for the Zoo to provide biannual reports to
Council regarding the Business and Marketing Plan’s implementation, and (c) restates
the CITY’S right to terminate the AGREEMENT; and
WHEREAS, a 4th Amendment was entered into on May 1, 2015, wherein the
CITY and GLAZA amended the AGREEMENT under Contract No. C-126873-4 and
recognized a new marketing strategy for the Zoo, redefined the revenue sharing
arrangement, and revised the Admissions Revenue chart in Subsection C of Section 8
of the AGREEMENT as approved by Council (CF No. 15-0414) on April 28, 2015; and
WHEREAS, a Supplemental Agreement was entered into on June 16, 2017
wherein the CITY and GLAZA agreed to continue the services of the AGREEMENT by
the GLAZA for one (1) additional year from July 1, 2016 through June 30, 2017 as
approved by Council (CF No. 16-0519); and
WHEREAS, the CITY and GLAZA have agreed to continue the services by
GLAZA for one (1) additional year from July 1, 2017 through June 30, 2018.
NOW, THEREFORE, in consideration of the premises and the covenants and
representations set forth herein, the parties agree as follows:
1. SECTION 2-TERM: The term of this SUPPLEMENTAL AGREEMENT shall be
for one (1) year from July 1, 2017 through June 30, 2018.
2. SECTION 3 - PERFORMANCE BY GLAZA IS CHANGED TO REFLECT THE
NEW DATE OF FISCAL YEAR 2017-18:
PERFORMANCE BY GLAZA:
GLAZA and the Zoo will cooperate in a good faith effort to achieve the
projections contained in the Zoo’s 2017-18 Adopted Budget; however, neither
GLAZA nor the Zoo can guarantee that their efforts will achieve such results.
Accordingly, where GLAZA and the Zoo have exerted their good faith efforts,
their failure to achieve such projected results is not grounds for terminating this
MOU.
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The Zoo will make good faith efforts to provide the resources, staff, programs
and intellectual property necessary to fulfill the Marketing and Public
Relations plans. GLAZA will provide the Zoo with Marketing and Public
Relations information, reports and budgets as requested that conform with
and carry out the objectives and strategies in the Business and Marketing
Plan as approved and adopted by the City Council. These reports will meet
deadlines relative to the City’s proposed budget timeline, as well as City
Council instructions for various report backs by the Zoo Department.
The Zoo will provide GLAZA with a non-exclusive license for its use of all Zoo
trademarks, logos and other marks for the purpose of marketing the Zoo
during the term of this Agreement.
3. SECTION 4 - PROGRAM DESCRIPTIONS IS CHANGED TO REFLECT
REVENUE PROJECTIONS AND REVENUE SHARING FOR 2017-18:
PROGRAM DESCRIPTIONS:
A. Marketing and Public Relations
GLAZA will be responsible for the staffing, design, implementation and
management of a comprehensive marketing, strategic branding and public
relations program for the Zoo to achieve the goals of expanding external
awareness of the Zoo and increasing Zoo attendance and revenue. GLAZA's
objectives during the Term of this MOU will include:
•

Invest up to $2,500,000 during the Term in the Marketing and Public
Relations program;

•

Meet revenue projections of $14,689,930 for daytime admissions revenue,
and $1,191,752 for night-time ticketed events, as stated in the 2017-18
adopted budget of the City of Los Angeles. Of the $15,881,682 in total
revenue, the Zoo will retain $14,600,000 and GLAZA’s share will be
$1,281,682.

The Zoo will maintain a staff position to handle the public relations for any crisis
situation at the Zoo and to manage public relations relative to animal,
conservation and education-related programs. GLAZA's Marketing and Public
Relations program will coordinate all internal and external promotional
messaging to ensure a consistent voice in all of the Zoo’s marketing
communications. The scope of the program will include, but not be limited to,
market research, branding and advertising, earned and owned media, special
events and promotions, strategic marketing alliances, group sales, and tourism.
GLAZA will deliver to the Zoo monthly projections of attendance to enable the
3

Zoo to optimize its cash flow and to inform the process of planning in years when
attendance may be off due to weather and other external factors. GLAZA will
provide monthly reporting of attendance and revenue results against the 2017-18
budget. GLAZA will periodically adjust and refine the marketing mix and public
relations program to achieve its goals of increasing brand awareness, paid
attendance and earned revenue.
Market Research
GLAZA will conduct periodic visitor surveys to identify trends in guest
experience awareness visitation motivation and demographics. This
information will be used to identify opportunities for refinement of our target
audiences, messaging strategies and programming decisions.
Branding, Positioning and Advertising
In conjunction with the ongoing planning efforts of GLAZA and the Zoo,
GLAZA will implement a marketing and public relations plan that will target
new audiences. GLAZA will develop an annual marketing plan to promote the
Zoo as an attraction within the greater Los Angeles marketplace to drive
attendance.
Strategic Marketing Alliances and Media Mix
•

To increase the Zoo's reach and positive image, GLAZA will continue developing
strategic marketing alliances with local institutions, and environmentally focused
groups and initiatives as approved by the Zoo Director. By creating these
alliances and maintaining productive relationships with these entities, GLAZA will
reach a broader audience of potential new Zoo visitors.

•

GLAZA will coordinate its ongoing corporate sponsorship program with its
marketing program to secure opportunities for cross promotions and strategic
marketing alliances with these Zoo supporters to increase the Zoo's
marketing efforts. Income from the corporate sponsorship program will be
invested in the marketing and public relations program.

•

GLAZA will optimize the media mix used to spread the Zoo's marketing
messages, increase its demographic reach and leverage its financial
investment in marketing. Media may include radio, outdoor, digital and print
advertising plans. In addition, GLAZA will maintain and leverage existing
media relationships and cultivate new opportunities to partner with local
media outlets, such as local public radio stations and foreign language media
that have the ability to connect the Zoo to new target audiences. GLAZA will
continue actively cultivating relationships with local journalists to maximize
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news coverage of events, programs and exhibits and gain positive attention.
Media relations will focus on creating brand awareness of the Zoo as a
trusted institution for animal care and conservation as well as promote Zoo
attendance.
•

GLAZA will use social media to reach new audiences and demographics and
to deepen relationships with current Zoo attendees to encourage future visits
and purchases.

•

GLAZA will continue programs to garner increased tourist paid attendance by
partnering with other local tourist destinations and attractions to gain tourists'
attention and visitorship. GLAZA will develop an ongoing relationship with the
concierges at key local tourist hotels, as well as with major tour operators
that target visitors to Los Angeles.
Special Events and Exhibits
•

GLAZA will continue creating, marketing and implementing daytime and
evening special events within its annual marketing plans to increase Zoo
attendance, admissions revenues and night-time ticketed events revenue,
all of which shall be counted in the evaluation of Zoo attendance and
admission revenue. These events will be designed with the goal of
bringing new audiences to the Zoo.

•

GLAZA may also contract for travelling exhibits and shows, as needed to
complement the Zoo's programming and to drive Zoo attendance. GLAZA
will develop compelling marketing communications to inspire increased
Zoo visitorship for these special exhibits and shows. A separate
admissions fee may be charged for these exhibits and shows, from which
all related expenses, including production and marketing, shall be
separately deducted. Net revenue from these activities will be transferred
to the Zoo within thirty days of a final reconciliation of the activity. The
Zoo will be provided periodic financial reports on the attendance, revenue
and expenditures associated with these special exhibits and/or shows.

Staffing
GLAZA will fund, through the Marketing budget, and direct a Vice President
of Marketing who shall report to the GLAZA President to create, implement,
manage and direct the marketing, positioning and public relations plan for the
Zoo. GLAZA will also fund, through the Marketing budget, a full complement
of staff to carry out this program under the direction of the Vice President of
Marketing.
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Budget and Results
During the Term of this MOU, GLAZA will fund the Marketing and Public
Relations program from its share of the increased earned revenue generated
by increased Zoo visitorship, sponsorship program, and $65,000 from
unrestricted fundraising. GLAZA has projected 2017-18 daytime admissions
revenue as $14,689,930 and night-time ticketed event revenue as
$1,191,752 for a total of $15,881,682. Net revenues above the budget of
$15,881,682, will be retained by the Zoo Department, and/or transferred
annually to the Zoo Enterprise Trust Fund, with timing subject to negotiation
between the Zoo and GLAZA, but no later than 30 days following the close of
each fiscal year.
Other Matters
Performance Assessment: Deliverables, metrics and milestones for GLAZA's
Marketing and Public Relations program are contained in the GLAZA Marketing
budget, and will be reviewed on an ongoing basis by the Zoo Director and the
GLAZA President.
Success Factors: The success of this program is contingent on satisfaction of the
conditions described above and several additional factors, including mutual
cooperation, good faith efforts, weather conditions, lack of natural disasters
including fires and earthquakes which affect the local area, and welfare and
safety of the animals at least consistent with the industry standard as required for
continued AZA accreditation.
B. Site Rentals and Catered Events
Term
As a component of GLAZA's overall marketing campaign to raise the awareness
of the Zoo, GLAZA will continue to market it as a prime venue for catered events
during the Term of this MOU.
Staffing
GLAZA will fund, through the Site Rentals and Catered Events budget, and direct
a staff to market, negotiate, and oversee site rentals at the Zoo, as well as
appropriate staff, either directly or through Concessionaire or other catering
companies, to oversee individual events including additional non-Zoo staff to
undertake custodial and monitoring duties.
Venues
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Existing Venues: GLAZA will continue to market the current list of Zoo spaces for
rent, and suggest modifications to these venues to maximize their utility
Large-Scale Venues: In conjunction with the Zoo, GLAZA studied optimal
location(s) for large-scale events (up to 1000 guests) both during public hours
and in the evenings. The park, an approximately 1.72 acre undeveloped site
located behind the Children’s Discovery Center and the Witherbee Auditorium,
has been selected for the development of a large-scale, multi-use venue. Plans
for the park are under design, and GLAZA is actively fundraising to cover the
costs of its development and construction.
Animal Experiences
The Zoo will develop a flexible and cost-effective program for providing animal
experiences at catered events, especially for evening events.
Capital Investment
GLAZA has invested in an inventory of equipment, including such items as
heaters, chairs, tables and lighting for groups of 100-250. Additional
investments in equipment will be deducted as an expense from the Site
Rentals and Catered Events budget. GLAZA will continue developing
relationships with rental companies to provide additional equipment for larger
groups and to offer site renters other affordable options. GLAZA will limit
such vendors to those who have demonstrated ability to work with a
complicated public site such as the Zoo. Upon expiration or termination of
this MOU, all equipment purchased pursuant to this section shall become the
property of the Zoo.
Group Admission Sales
As part of developing packages for site renters during public hours, the Zoo
authorizes GLAZA to market and sell group paid admission tickets in line with
a group sales policy to be negotiated with the Zoo.
Budget and Results
During the Term of this MOU, GLAZA will meet revenue projections of
$73,933 in gross site rental fees and $290,661 in gross site rental catering
revenue for a total of $364,594. GLAZA will transfer to the Zoo Department
$36,459, representing ten percent (10%) of the gross site rental and catering
revenues. Additionally, GLAZA will transfer $12,761 to the Zoo Surplus
Development Fund, representing three and one-half percent (3.5%) of the
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gross site rental and catering revenues. GLAZA will retain the remaining
commissions and fees from site rental and catering revenue to cover its
expenses, including staffing and equipment purchases.
All remaining
commissions shall be transferred to the Zoo Department.
Other Matters
Performance Assessment: Deliverables, metrics and milestones for GLAZA's
Site Rentals and Catered Events program will be reviewed on an ongoing
basis by the Zoo Director and the GLAZA President, with oversight from the
GLAZA Board of Trustees.
Success Factors: The success of this program is contingent on satisfaction of
the conditions described above and several additional factors, including good
weather conditions, lack of natural disasters including fires and earthquakes
which could affect the local area, continuation of excellent animal husbandry,
welfare and safety at least consistent with the industry standard as required
for continued AZA accreditation, and the cooperation of Zoo Director and
related Zoo staff necessary to carry out the Site Rentals and Catered Events
program.
4. SECTION 7 - RATIFICATION CLAUSE:
The City acknowledges that in the event of the need for ongoing services, the
GLAZA may be called upon by the Zoo Department to perform services specified
herein prior to execution of this Amendment No. 1 to the SUPPLEMENTAL
AGREEMENT. The CITY shall acknowledge such services and shall ratify the
CONTRACTOR’S performance of said services to the extent that said services
have been performed in accordance with the terms and conditions of Contract
No. C-126873.
5. Except where expressly modified or agreed by all parties, the terms and
conditions of the Agreement shall remain in full force and effect.

SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year written below.

FOR: The CITY OF LOS ANGELES
Municipal Corporation
Acting by and through its
Zoo Department

For:

By:

By:

GREATER LOS ANGELES ZOO A
ASSOCIATION (GLAZA)

CONNIE M. MORGAN
President
GLAZA

JOHN R. LEWIS
General Manager
Zoo Department

Date:

Date:

APPROVED AS TO FORM:
MICHAEL N. FEUER, City Attorney

ATTEST:
HOLLY L. WOLCOTT, City Clerk

By:

By:
DOV S. LESEL
Assistant City Attorney

Title:
Date:

Date:

TERM OF THIS AGREEMENT: July 1,2017 to June 30, 2018
Executed this

day of

BUSINESS TAX REGISTRATION CERTIFICATE NO:
AGREEMENT NO: C-126873

, 2018.
000038894

