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The MayorTo:
Vv

Richard H. Llewellyn, Jr., Interim City AdrniniStr^five OfficerFrom:

Correspondence from the Harbor Department dqted January 18,2018; referred by the 
Mayor for report dated January 19, 2018 J

Reference:

Subject: PROPOSED SUCCESSOR PERMIT NO. 919 WITH H. S. SEAFOOD, INC.

RECOMMENDATIONS

That the Mayor:

1. Approve Harbor Department (Port) Board of Harbor Commissioners Resolution No. 18-8225 
authorizing a proposed successor Permit No. 919 with H.S. Seafoods, Inc., to occupy and use 
Port Stall 4 at the San Pedro Municipal Fish Market, for a term of eight years, with two one-year 
renewal options, for up to a 10-year contract term; and,

2. Return the document to the Port for further processing, including Council consideration.

SUMMARY

The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of 
Resolution No. 18-8225 authorizing proposed successor Permit No. 919 (Permit 919) with H.S. 
Seafoods, Inc. (H.S. Seafoods) for the occupancy and use of Port of Los Angeles’ (POLA) Stall 4 at 
the San Pedro Municipal Fish Market (Municipal Fish Market). The Port states that Permit 919 is a 
successor permit to Revocable Permit No. 12-19. Permit 919 is the last of a series of successor 
permits issued to Municipal Fish Market tenants. Permit919 is structured to allow H.S. Seafoods to 
finance the installation of a new individual refrigeration system for Stall 4.

H.S. Seafoods started more than 30 years ago and specializes in fresh and frozen sea food 
products. H.S. Seafoods is one of the tenants in the Municipal Fish Market facility and occupies one 
of the 12 stalls in a two-story industrial building. The H.S. Seafoods leased properties will consist of 
the exclusive use of 4,800 square feet within POLA Stall 4 and the nonexclusive use of 
approximately 36,540 square feet of POLA property for wharfs, loading docks, and a parking area. 
The Permit allows H.S. Seafoods to use the property to do the following: unload wet fish products 
from commercial fishing boats; process and transport wet-fish products; conduct sales of fish on a 
wholesale basis; and, store various fishing materials related to the fishing industry.
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In 1951, the Port built the existing refrigeration equipment in the facility that it owns. Port staff has 
been in discussions with the tenants at the Municipal Fish Market to replace the 65-year old 
centralized refrigeration system with the installation of new individual refrigeration units. The current 
centralized system is considered obsolete because it is too expensive to maintain, contains an 
ammonia-based operating system, and poses a potential environmental hazard. The Port states that 
the centralized system was closed in April 2017. Each tenant requiring onsite refrigeration is now 
responsible for acquiring their own modem and efficient individual refrigeration system.

Permit 919 will allow H.S. Seafoods to secure the necessary funding to purchase and complete the 
installation of one individual refrigeration system. Each refrigeration system will cost up to a 
maximum of $120,000. Proposed Permit 919 will be for a term of eight years, with two one-year 
renewal options, for a contract term up to 10 years, contingent upon Board approval. If the Port 
decides to terminate Permit 919 within the first five years, H.S. Seafoods will be entitled to a pro-rata 
reimbursement for the cost of each refrigeration system. The successor Permit will be effective on 
the first day of the month following execution by the Mayor, Council and Port Executive Director.

H.S. Seafoods will pay rent to the Port of approximately $37,680 per year or $3,140 per month. 
Annual rent will be subject to Consumer Price Index (CPI) increases. The Port also will provide a 
monthly rental credit to H.S. Seafoods of $600 per stall for the initial 60 months of the Permit. The 
rental credit will be a total of $36,000 for five years. According to the Port, the credit will assist H.S. 
Seafoods in purchasing and installing the new refrigeration system and lessen the financial impact to 
the tenant. H.S. Seafoods is required to provide proof of the costs and installation of the refrigeration 
system to qualify for the monthly rental credit and reimbursement. Once the refrigeration system is 
installed, the system will become a part of the building and will be owned by the Port.

The Port will provide H.S. Seafoods an additional monthly rental credit of $2,500 per month for 24 
months or a total of $60,000 to offset expenses associated with moving a portion of H.S. Seafoods’ 
business (including equipment) to POLA’s Stall 4. H.S. Seafoods also will be solely responsible for 
the cost and expense to maintain and repair the individual refrigeration systems for the duration of 
the agreement. H.S. Seafoods is considered a tenant in good standing and is therefore eligible fora 
lease renewal under the Port’s Leasing Guidelines.

BACKGROUND

The Municipal Fish Market was built in 1951 and has a loading dock and an adjacent common public 
parking area. The proposed permit will allow H.S. Seafoods and all tenants to perform the following 
activities: unloading of wet-fish products from commercial fishing vessels; processing and loading of 
wet-fish products; wholesale fish and seafood sales; and storage of materials related to the 
commercial fishing industry. All tenants (including H.S. Seafoods) are on track to enter into similar 
agreements, however, due to individual negotiations and business issues, tenants were at different 
stages of the successor permit process. Once completed, all the tenants will acquire their individual 
refrigeration systems. Consequently, that will eliminate any concerns for increasing costs associated 
with maintaining the existing refrigeration system and potential for system failure and environmental 
and health hazards. The successor permit includes a requirement to install a new refrigeration 
system in exchange fora long-term permit with the provisions in Resolution No. 18-8225.
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The City Attorney has approved the proposed Permit as to form. Mayor and Council approval is 
required pursuant to Charter Section 606 because the lease permit term exceeds five years. The 
Port Director of Environmental Management has determined that the proposed action involves the 
use of an existing facility and is therefore exempt from the applicable requirements of the California 
Environmental Quality Act (CEQA) and the Los Angeles City CEQA Guidelines. The Permit includes 
environmental compliance requirements for implementation and reporting on best management 
practices and other miscellaneous activities, pursuant to the Permit. According to the Port, use of the 
property as a commercial fish processing business is consistent with the Port Master Plan and State 
Tidelands Trust, which emphasizes that preference be given to commercial fishing industry facilities 
within the Main Channel area of the POLA or the designated sites of the tenants.

FISCAL IMPACT STATEMENT

The term of Permit No. 919 between the Port and H.S. Seafoods, Inc. (H.S. Seafoods) will be for 
eight years, with two one-year renewal options. H.S. Seafoods will purchase and install one new 
refrigeration systems, at a cost of approximately $90,000. H.S. Seafoods will pay rent to the Port of 
approximately $37,680 per year or $3,140 per month, subject to annual Consumer Price Index 
increases. The Port will provide a monthly rental credit to H.S. Seafoods of $600 per stall for the 
initial 60 months of the Permit to off-set costs to assist H.S. Seafoods in purchasing and install the 
new refrigeration system. The rental credit will be a total of $60,000 for live years. In addition, the 
Port will provide H.S. Seafoods a monthly rental credit of $2,500 per month for 24 months or a total 
of $60,000 to offset expenses associated with moving a portion of H.S. Seafoods' business 
(including equipment) to POLA’s Stall 4. H.S. Seafoods and other tenants will be responsible to 
maintain and repairthe individual refrigeration systems. There will be no impact on the City General 
Fund and funds will be deposited in the Harbor Revenue Fund.
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