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Correspondence from the Harbor Department dated January 3, 2018; referred by the 
Mayor for report dated January 18, 2018

Reference:

PROPOSED SUCCESSOR PERMIT NO. 921 WITH LEEWARD BAY MARINASubject:

RECOMMENDATIONS

That the Mayor:

1. Approve Harbor Department (Port) Board of Harbor Commissioners Resolution No. 17-8215 
authorizing a proposed successor Permit No. 921 with Leeward Bay Marina for the continued use 
of Port property to renovate, construct, operate, and maintain of a marina in Wilmington; and,

2. Return the document to the Port for further processing, including Council consideration.

SUMMARY

The Harbor Department (Port) Board of Harbor Commissioners (Board) requests approval of 
Resolution No. 18-8225 to authorize a proposed successor Permit No. 921 (Permit) with Leeward 
Bay Marina (LBM) to continue to occupy and use Port of Los Angeles (POLA) property at Berth 200
1 at the Wilmington Marina (marina). The proposed Permit will allow LBM to use the property to 
construct, operate, and maintain the facilities at the marina for the berthing (docking) of recreational 
vessels, yacht mooring anchorage, and other boat-related purposes. According to the Permit 
provisions, LBM will allow for the continuation of a sublease with the “Chowder Barge,” a floating 
restaurant, which leases a slip (water-based docking area) at the marina, and cancel the temporary 
entry and use permit use of a water area.

BACKGROUND

There are ten Wilmington marinas. Nine of the marinas were granted 30-year permits effective 
November 1995 to October 2025. The Port is requesting to place LBM on a permit with similar terms 
and conditions as the other nine Wilmington marinas. The permits required the marina operators to 
prepare and implement plans to operate, maintain, renovate and improve the infrastructures for the 
boatyard facilities, recreational vessel marinas and relative activities consistent with the policies and 
regulations of the POLA and States of California (State) agencies for port and marina operations. A 
marina is defined as a boat basin that has docks, moorings, supplies and other facilities for small
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boats. Port regulations allow the tenants to occupy and, in some instances, live aboard vessels in 
various marina berthing areas on POLA property. For all the marinas, the live aboard percentage has 
been reduced to 5 percent, from 10 percent, of the total number of slips. The provisions for the 
financial and physical infrastructure of the marinas are contained in their respective permits.

PERMIT 921 WITH LEEWARD BAY MARINA

The proposed Permit with LBM will authorize the following lease terms:

• Authorize a 10-year lease, which will become effective retroactively from November 2015, upon 
execution by the Port’s Executive Director, and terminate in October 2025;

• Comprise POLA property for land, water, slips and all existing buildings and structure;
• Supersede the existing Revocable Permit No. 1487 (RP 1487); and,
• Reset the Permit every five years, with the next reset scheduled in November 2020.

The Port property for the LBM will occupy approximately 67,471 square feet of land and 230,599 
square feet of water and slips in the marina. The total of 298,070 square feet of land, water and 
building and structures will boat rentals and live-aboard residence boat slips. Under RP 1487, the 
LBM lease has been on a “holdover” (month-to-month) agreement, because of its proximity to 
another POLA Berth (Berth 200G-H), which the Port initially had planned to make improvements. 
Instead, the Port decided to forego improvements and authorized a long-term Permit with LBM. 
According to the Port, LBM has been a tenant in good standing since 1982.

The Port states that the Wilmington Marinas have increasingly experienced deterioration, except for 
emergency and patchwork repairs. The LBM and the other marinas will operate under specified 
marina regulations, which will include the upgrade, maintenance and improvement of operational and 
appearance standards for the marinas. The Port has created an incentive for their tenants to 
upgrade their marinas. The Port will provide the marina operators a 25 percent rent reduction credit 
or a percentage of rent to be set aside for infrastructure and facilities improvements. Currently, the 
Port is providing tenants approximately 20 percent rental credit from revenue collected from boat slip 
rental. The proposed Permit would reduce all the minimum rent for LBM in proportion to the decline 
in gross revenue actual economic performance and gross revenue receipts. The rent reduction will 
be credited to LBM with the stipulation that the credited funding be used only for improvements to 
renovation projects pre-approved by the POLA. The Port believes that these incentives and credit 
investments will add to the marina’s asset value and enable LBM to improve the general condition of 
the marina and gradually result in an increase in boat slip fees and revenue to the Port.

The POLA has published an annual rate of return on the projected land and water values to 
determine the rental rates used in calculating monthly minimum rents. The Port will receive a 
minimum fixed rent(MFR) based on land and water acreage assessed values ora percentage of the 
tenant’s gross receipts from various marina activities, whichever is greater. Effective in November 
2015, the new MFR for LBM will be $77,983 per year or approximately $6,498 per month. The 
proposed resetting of the MFR will decrease LBM's annual rent from its current obligation of $87,648 
to $77,983 per year. The proposed MFR is based on the one similar to those for the other nine 
marina permits. In 2016, the Port reset the MFR for the nine marinas based on an Economic
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Performance Method (EPM) established to improve accounts for the upgrade of Wilmington marinas. 
The Port states that the EPM is widely used as the standard among several other marinas within 
municipal harbors in Southern California. According to the Port, the EPM calculates the MFR by 
taking 75 percent of the average monthly rent over approximately two years for rents reported for a 
percentage of the boat slips. Consistent with the other marinas, the MFR forthe LBM will be adjusted 
every five years with no annual Consumer Price Index adjustments or increases over the life of the 
contract. The rental credits will be retroactive to November 2015 and continue to October 2020.

The City Attorney has approved the proposed successor Permit as to form and legality. Since the 
proposed Permit is a property lease, the request is not subject to provisions of the Charter Section 
1022. The proposed Permit is in compliance with all applicable provisions of the City Ordinances and 
contracting requirements. Except as amended, the Port states that all remaining terms and 
conditions of the Permit will remain in effect. The Port Director of Environmental Management has 
determined that the proposed Permit is an administrative activity to use and improve the use of 
existing POLA facilities and property. Therefore, the proposed Permit is exempt from the California 
Environmental Quality Act (CEQA) in accordance with Article III Class 1(14) of the Los Angeles City 
CEQA Guidelines.

FISCAL IMPACT STATEMENT

The terms of the proposed successor Permit with Leeward Bay Marina (LBM) will be similar to nine 
other marinas approved by the Harbor Department (Port) in 2016 forthe Wilmington Marinas. The 
Permit will authorize a 10-year lease, which will become effective retroactively from November 2015 
and terminate in October 2025, comprised of POLA property for land, water, slips and the existing 
buildings and structure. The minimum fixed rental rate will be approximately $77,983 per year. 
Consistent with the other marinas, the minimum fixed rental rate forthe LBM will be adjusted every 
five years with no annual Consumer Price Index adjustments.
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