
FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: March 15, 2018

To: The Mayor 
The Council

mFrom: Richard H. Llewellyn, Jr., City Administrative Officerw
Subject: INNOVATION FUND RECOMMENDATION - LOS ANGELES RESILIENCE 

HUB NETWORK FRAMEWORK

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Office of the Mayor - 
Los Angeles Resilience Hub Framework in the amount of $195,000 within the 
Innovation Fund No. 105/10 from the available cash balance of the Innovation Fund;

1.

Transfer $195,000 from the Innovation Fund No. 105/10, Account to be Established, 
Office of the Mayor - Los Angeles Resilience Hub Framework to the General Fund 
100/46 Office of the Mayor account as follows:

2.

Account No. Account Name Amount
$195,000003040 Contractual Services

3. Request the Mayor’s Office of Public Safety to:
a. Separately track all encumbrances and expenditures of Innovation Fund monies so 

that unspent funds can be returned to the Innovation Fund at the end of the fiscal 
year;

b. Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and

c. Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

4. Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the 
Innovation and Performance Commission (IPC) to approve funding in the amount of $195,000 
from the Innovation Fund (IF) for the Mayor’s Office for Public Safety (MOPS) Los Angeles 
Resilience Hub Network Framework project. MOPS will partner with the Emergency 
Management Department (EMD) to implement this project. Please note, as with all IPC 
recommendations, this report presents the idea as submitted by the Department and approved 
by the IPC along with the necessary recommendations to implement the idea as presented. If 
the scope of the Innovation Fund item changes after the Department receives funding, the 
Department must return to the IPC to present the revised scope to the Commission to 
determine whether alternative recommendations are required.

MOPS is requesting $195,000 to develop a Resilience Hub Network Framework. 
The Framework is a blueprint on how to connect the City to communities through technology 
and infrastructure. The proposed project is a pro 
organize emergency response in case of and in the event of a crisis or disaster. MOPS would 
like to focus emergency response on community resilience, which they define as the capacity 
of communities to survive and thrive in the face of stressors and shocks. The project would be 
implemented through the use of Neighborhood Resilience Hubs (NRH) that help support 
critical community needs such as community organizing, workforce development, training and 
education, public health and well-being, environmental protection, sustainability, civic 
engagement, and social justice. The Framework would also incorporate a civilian response 
team that would be prepared to coordinate with and support government efforts in the face of a 
crisis. NRH aims to connect the City, community-based non-profits, social justice 
organizations, healthcare facilities, schools, and faith-based organizations, who each generally 
work in silos, so that all organizations work together to address local challenges and build 
communities. MOPS states that through NRH, information can be used to assess the needs of 
communities, uncover existing solutions to resilience challenges that might not be known, and 
improve response to these needs by allowing cities and the communities within them to 
function collectively and respond rapidly through shorter feedback loops.
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According to MOPS, an effective NRH Framework must be flexible in order to 
respond to various conditions and must be specific enough to instigate measurable progress. 
Examples of NRHs include a) Learning centers, where organizations can build community 
relationships, demonstrate new technologies, and provide training around community disaster 
preparedness and b) Emergency centers or cooling centers where people know they can go in 
an event to find shelter and other types of support. The NRH Framework will be Citywide, 
using examples from pilot neighborhoods. The pilot neighborhoods will be determined by the 
Chief Resilience Officer within MOPS, EMD, and community partners.

MOPS indicates that the NRH Framework will clarify minimum prerequisites, 
policy and insurance implications, and a variety of logistical and institutional issues. The 
Framework will be supported by a community driven data application (app) provided through 
Streetwyze, which will be used to support the pilot. The pilot will help determine how the app 
can be deployed within a resilience network and be the backbone of the NRH network by 
creating customized training programs specific to the City’s NRH network that City staff can
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deploy to participating organizations in the future. MOPS states that Streetwyze will also create 
a customized set of data prompts to ensure that participating organizations are collecting data 
that is most relevant to resilience efforts and feed into the broader City program.

In addition to Streetwyze, MOPS will also partner with Building Resilience LA 
(BRLA) which is an initiative of the U.S. Green Building Council, Strategic Concepts in 
Organizing and Policy Education (SCOPE), and Global Green. BRLA has pioneered a 
step-by-step process for integrating resilient operations into management of existing buildings 
and organizations, and has been working closely with for-profit, non-profit and institutional 
organizations. BRLA will serve as the project team lead. SCOPE, a community-based 
organization in South Los Angeles that builds grassroots efforts to create access to social and 
economic opportunities for low-income communities of color, will serve as an advisor, event 
host, and lead case studies. Global Green developed five Resiliency Hubs in the New York 
area that suffered storm damage and power loss after Hurricane Sandy, and created complex, 
cutting-edge projects that combine practical application, policy change, communications, and 
stakeholder outreach and engagement. Global Green will serve in an advisory role on the pilot. 
Funding provided for this pilot project will be allocated by MOPS to these organizations in 
compliance with the City’s contracting policies and procedures.

This pilot will be led by EMD in partnership with MOPS and will include 
coordination with the Los Angeles Fire Department and the Los Angeles Police Department. 
The steps to create the NRH framework are as follows:

1. Background research and typology
Investigate leading case studies to identify what works and what doesn’t, as well as 
create a clear typology of the different types of Resilience Hubs, their functions, and the 
potential policy, insurance, or other issues or barriers that might need to be addressed.

2. Pilot projects
Identify three different organizations to serve as Resilience Hub Network pilot projects in 
order to understand the types of support needed from the City, the types of resources 
the City can provide, and the costs, administration, and other hurdles involved. In 
addition, during this step baseline mapping of community assets, barriers, and 
resources will be developed using Streetwyze.

3. Stakeholder engagement
Conduct three stakeholder engagement meetings to collectively develop goals, 
requirements, and expectations for partner organizations.

4. Develop Framework components
Develop a Framework for a City-wide Resilience Hub Network. The long-term goal is to 
provide the Framework resources, tools, and information on a new City website.

5. Customize Streetwyze program
Customize Streetwyze’s training and data prompts to ensure that Resilience Hubs are 
gathering targeted data and know how to use the data appropriately.

6. Identification of funding needs and opportunities
Identify the types of funding needs that will be required by organizations to become 
Resilience Hubs, such as costs associated with facility retrofit, programming, staffing 
and training, as well as start-up and on-going maintenance costs. Identify potential
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sources of funding, such as foundations, sponsorships, public-private partnerships, and 
other financing mechanisms.

Upon competition of this pilot, EMD and MOPS will have developed a Framework 
for the NRH network, based on direct community engagement, as well as developed a digital 
methodology to connect NRHs with the City and other NRHs, equipping them to gather and 
interpret community-driven data using Streetwyze. The Framework will include:

1. The vision and goals related to what hubs are designed to accomplish.
2. A typology of the different types of hubs, and how they might be deployed.
3. Definition of core requirements and expectations for each partner organization.
4. Definition of core requirements for an on-going City program, including policy, staffing, 

and types of engagement.
5. Approximate cost implications for implementing hubs.
6. Key resources and tools for organizations wishing to become hubs, including risk 

assessment tools, capacity mapping tools, insurance guidance, and engagement 
protocols for working with City departments.

7. Access to data, information, and supportive existing toolkits.
8. Identification of additional tools that are needed but are beyond the scope of this 

project, including potential funding sources for future implementation.

MOPS has provided short, medium, and long term metrics associated with the 
pilot project. They are as follows:

Short Term Metrics (by project completion)
• Conduct at least three community events and collect input from a broad cross-section of 

community-based organizations regarding opportunities, constraints, and critical needs.
• Create a clear typology of types of different Resilience Hubs, including the types of 

appropriate partners, the expectations for partners and City, and the types of resources 
to be deployed in each Hub.

• Produce pilot “baseline map” of existing community assets, resources, and barriers.
• Develop a framework document that is visionary and ambitious, with a clearly defined 

and realistic pathway for implementation.

Medium-term (two to four years)
• Develop a successful toolkit for implementing Resilience Hubs.
• Number of pilot projects initiated.
• Launch of Streetwyze in pilot communities.
• Amount of additional funding identified to implement pilot projects.

Long term (five years or longer)
• Number of Resilience Hubs deployed across the city.
• Geographic distribution of hubs to adequately serve communities most in need.
• Number of residents using each hub on a daily basis.
• Number of residents using Streetwyze on a daily basis.
• Number of hubs that are able to play a meaningful role in emergencies.
• Ability of hub network to capture and leverage lessons learned to continue to expand 

and improve over time.
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The IPC recommends funding of $195,000 to cover the cost associated with the 
Los Angeles Resilience Hub Framework. The $195,000 will fund the following:

• $10,000 - Background research and typology
• $18,000 - Pilot Project Support
• $50,000 - Streetwyze for pilot projects (including an account fee of $1,000 per month 

for 12 months)
• $55,000 - Stakeholder engagement
• $22,000 - Develop framework components
• $20,000 - Customize Streetwyze program
• $10,000 - Graphic Design
• $10,000 - Project Administration

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $195,000 of the remaining $495,434 
Innovation Fund 2017-18 budget balance. The $195,000 will be transferred to the Mayor’s 
Office to begin implementation of the pilot project that has been submitted to and approved by 
the Innovation and Performance Commission. In some cases, the Department will incur 
ongoing costs.
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