
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

November 5, 2019Date:

The Honorable City Council 
c/o City Clerk, Room 395
Attention: Honorable Mike Bonin, Chair, Transportation Committee 

Reynoldf^bneral Manager

To:

Seleta J.
Department of Transportation

From:

Subject: TRANSIT SERVICES FOR OLDER ADULTS AND PERSONS WITH DISABILITIES WITHIN THE 
CITY OF LOS ANGELES (CF 18-0244)

SUMMARY

This report provides an overview of transit services available to older adults and persons with disabilities 
within the City of Los Angeles. It assess service gaps and explores innovative partnerships and 
technology to enhance the riders experience in order to effectively and efficiently meet the mobility 
needs of these vulnerable populations.

RECOMMENDATION

That the City Council RECEIVE and FILE this report.

BACKGROUND

On October 26, 2018, the City Council approved the expansion of DASH, Commuter Express, and Cityride 
as part of the Transit Services Analysis (TSA) expansion. Council File (CF) 18-0224 also directed LADOT to 
provide a comprehensive analysis of transit services for seniors and/or disabled populations, including 
the identification of overlapping services, gaps in services, and opportunities to more effectively and 
efficiently meet the mobility needs of these populations through new partnerships and technology.

DISCUSSION

The City and County of Los Angeles provide numerous transportation programs for older adults and 
persons with disabilities. However, some service gaps exist, and new initiatives may provide enhanced 
service to these vulnerable populations.

Existing Services

County of Los Angeles: Access Services (Dial-A-Ride)
Access Services (Access) is the paratransit transportation service provided by transit agencies in Los 
Angeles County to fulfill the Americans with Disabilities Act (ADA) complementary paratransit service 
requirement for fixed-route operators. In 2017, a total of 61,000 Access clients lived in the City of Los
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Angeles. To aid customers and prospective customers, Access provides ADA paratransit-eligible 
individuals demand response service to any location within % of a mile of any Metro Rail station or fixed- 
route local bus operated by the Los Angeles County public fixed-route bus operators. This criteria 
results in a 1,900 square mile service area that encompasses 97 percent of the urbanized areas of Los 
Angeles County. Prospective clients are required to visit the Access Services eligibility center to 
determine if they qualify for the service.

County of Los Angeles: Los Angeles Metro Bus and Rail Senior and Disabled Fare and Transit Pass 
Metro offers reduced fares and special accommodations for adults 62 and older and persons with 
disabilities. To qualify for reduced fares, older adults and persons with disabilities must apply for a 
personalized version of the TAP stored-value-card used by Metro and other agencies throughout the 
county. For those riders who are low-income, Metro offers the LIFE program that further discounts the 
monthly pass to $10.00.

Metro also supports On the Move Riders Clubs that provide older adults a peer network to learn the ins 
and outs of getting around on public transportation - then take a test ride together. Club activities are 
tailored to each group and can range from group sightseeing trips to one-on-one training for outings to 
the store, to the doctor or anywhere else you want to go. There are several On the Move Rider Clubs in 
the City of Los Angeles.

Department of Transportation: Cityride Program (Dial-A-Ride and Taxi program)
LADOT has operated the Cityride program, a discretionary transportation program for older adult and 
persons with disabilities since 1981. The Cityride program offers registered clients (65+ or disabled) fare 
subsidy to use on city-operated dial-a-ride (DAR) and franchised taxis. Clients can purchase $84 in fare 
value quarterly for $9 for low-income and $21 for all others. Phase one of the Transit Service Analysis 
(TSA) included increasing the fare value from $42 to $84 per quarter bringing the fare value back to 
2010 levels. This change already resulted in a 30 percent increase in taxi rides (CF 18-0244.).

Department of Aging: City Door-To-Door (DAR)
While LADOT Cityride program provides curb-to curb service, the Department of Aging operates a door- 
to-door DAR program at each of its 16 multipurpose centers. The door-to-door service is for older adults 
that require additional time and assistance to board the van. Clients must register at their closest 
multipurpose center to participate in the program. Door-to-Door clients are also required to enroll in 
Cityride as well, to expand their transportation options. The City Door-to-Door program began in 1994 
and is funded by Proposition A Local Return funds since 1994.

City of Los Angeles: Various Human Services Transportation providers
Human services transportation includes non-profits, hospitals, faith-based organizations, and volunteer 
transportation services. Most human services transportation providers operate small vehicle fleets with 
two to three vans available for service. There are over 100 human services transportation providers in 
the County of Los Angeles per the 2016 Coordinated Public Transit-Human Services Transportation Plan. 
Older adults and persons with disabilities may find it difficult to connect with these human 
transportation services since their focus is serving a particular client group and have limited outreach.
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Service Gaps

LADOT reviewed the following reports to identify gaps in service for persons with disabilities and seniors 
in the City of Los Angeles.

2016-2019 Coordinated Pubic Transit Human Services Transportation Plan for Los Angeles County, LA 
Metro. The 2016-2019 Coordinatee Plan was developed and approved through an extension process 
that included participation by seniors, individuals with disabilities, representatives of public, private and 
nonprofit transportation and human services providers, and other members of the public. It allows 
Metro to fulfill its responsibilities as the designated recipient of federal Jobs Access and Reverse 
Commute (JARC), New Freedom, and Section of 5310 funds. Metro can also certify that projects 
selected for a funding award from the federal JARC, New Freedom, and Section 5310 programs (or from 
any other federal, state, or local funding program with the same or similar requirement) are included in 
the 2016-2019 Coordinated Plan, therefore, are eligible for a grant award by the Federal Transit 
Adminstration (or by other funding agencies, as applicable)

Mayor Eric Garcetti Executive Directive 17 - Purposeful Aging Los Angeles. A joint City of Los Angeles 
and County of Los Angeles report "Age-Friendly Action Plan for the Los Angeles Region 2018-2021". This 
plan and the recommendations are a result of a countywide survey and numerous listening sessions to 
formulate recommendations in a variety of life areas including transportation.

Bolstering Mobility and Enhancing Transportation Options for Low Income Older Adults, UCLA Luskin 
School of Public Affairs. This study surveyed completed by a diverse population of older Angelinos 
exploring their travel patterns, use of technology and the mobility problems they face.

In response to the findings, LADOT implemented a number of initiatives to address the gaps in service 
identified by the Research.

New Technology and Programs Implemented to Address Service Gaps

Cityride Taxi Overflow Program
The Cityride DAR program provides older adults and persons with disabilities next day services on 
wheelchair accessible vans. With the increase in Cityride fare value from $42 to $84 per quarter, the 
number of older adults and persons with disabilities who are registering for the Cityride program is 
increasing. This, in turn, is increasing the demand for Cityride DAR. To aid in the increase in demand 
and reduce the number of denials, LADOT added the Taxi Overflow program. The program provides 
funding for the DAR operator, MV Transit, to contract with taxicab companies to operate additional 
service to meet the increased DAR demand and eliminate trip denials.

Cityride Website and an On-Line Cityride Application and Payment Program
To enhance the Cityride client's experience, LADOT added two new technologies. The Cityride website 
now allows residents to register and pay online for the Cityride program. The online payment option is 
an important new function that is popular with our clients. The Cityride App also provides the same 
features as the website in an addition to a history of trips and payments made.

Free rides on DASH
The addition of free rides on LADOT DASH provides Cityride clients with a new mobility option. LADOT 
operates 31 DASH routes that provide community circulation and connections to regional rail and bus
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service. The DASH program carries 65,000 daily riders using a fleet of 210 wheelchair enabled buses. 
The majority of the DASH services operate from 6:00 AM to 7:00 PM every 20 to 30 minutes. Five DASH 
routes operate in the Downtown area from 5:00 AM to 9:00 PM. (with the exception of DASH E which 
ends at 10:00 PM) every 10 to 15 minutes. The TSA also provided capital and operating funding to 
expand DASH services. The frequency of buses will be increased by reducing headways from 30 minutes 
to 15 minutes in addition to the roll out of four new DASH routes. Older adults and those with 
disabilities pay a reduced fare on DASH even if they are not participants in the Cityride program. The 
cash fare for seniors and disabled is $0.25 or $0.15 with a TAP stored value card.

Future Programs

The Department is considering a number of new projects to continue to upgrade and support existing 
program, and introduce new technologies that will provide more options for seniors and persons with 
disabilities. Below is a list of new initiative considered for implementation.

Transportation services clearinghouse: LADOT Transit is establishing a clearinghouse that our Cityride 
Paratransit Coordinator call center will operate and maintain. The clearinghouse will be available to 
residents via phone and website. Clients would register for programs and receive a summary of the 
transportation programs available to them, sent to their home and email address. Information will be 
available in multiple languages.

Real-time bus information to high-frequency DASH bus stops: LADOT Transit is expanding its network 
of real-time arrival solar bus stop signs with the addition of over 330 additional signs citywide. The signs 
provide bus stop security lighting and have both visible and auditory bus information that is helpful to 
those who are hearing impaired or blind. These signs can also automatically sense a rider waiting at a 
stop. LADOT Transit will work with the Department of Aging and Department on Disability to identify 
key DASH stops that would benefit from a real-time information sign.

Transfer Cityride Emergency Fare Value from Multipurpose Centers to the Paratransit Coordinator:
Some clients require additional service for a short duration. An allocation of Cityride fare value is 
currently available at multipurpose centers for emergencies. LADOOT recommends moving the 
distribution of Cityride Emergency fare value to the Cityride Paratransit Program Coordinator. This 
allows clients to call the Program Coordinator instead of visiting a multipurpose center to secure 
emergency fare value. Clients with long-term medical treatments would be referred to Access Services 
so they can begin the eligibility process to enroll in the Access program.

Grocery and pharmacy delivery service: Older adults and persons with disabilities especially those who 
use public transit, report difficulty grocery shopping and filling prescriptions. The Department is 
interested in providing clients an opt-in subscription program to delivery groceries and medicines, paid 
through the Cityride Scrip account. This service will allow Cityride clients to use their fare value for other 
trips such as medical appointments and social outings.

FINANCIAL IMPACT

Funding for the Cityride program is included in FY2019-2020 Proposition A Local Transit Assistance 
(PALTA) Transit Operations Fund No. 835. This Project does not impact the City's General Fund budget.
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