MOTION
4

OMELESSNESS AND POVERTY

In April 2018, the City Council and the Mayor declared a shelter crisis in the City. According to the 2018
Greater Los Angeles Homeless Point in Time Count released by Los Angeles Homeless Services Authority, 31,516
homeless individuals reside in the City, 23,114 of whom are unsheltered. To respond to this crisis and the immediate
need for shelter, the Mayor and Council allocated $20 million to the Crisis and Bridge Housing Fund in the 2018-19
Adopted Budget to establish temporary crisis and bridge housing facilities. The goal of this fund is to add at least 50
to 100 new beds per Council District. Additionally, $10 million was included in the Unappropriated Balance
(Homeless Services Program) to augment sites exceeding the $1.33 million allocated per Council District in the
Crisis and Bridge Housing Fund.
On June 29, 2018, the City Council adopted a Motion (Bonin - Wesson) instructing City staff to work with
the U.S. Department of Veterans Affairs (VA) to determine a suitable location for bridge housing on the VA’s West
Los Angeles campus (C.F. 18-0510).
At this time, the City Administrative Officer, Bureau of Engineering (BOE), LADOT, and other appropriate
City departments, in conjunction with the VA, have determined that a location on the VA West Los Angeles campus
is suitable for two 40’ x 120’ tension membrane structures and modular trailers to establish bridge housing beds for
approximately 100 individuals. The site will also include storage for residents, personal hygiene and laundry
facilities, supportive and community engagement services, and 24-hour security. The site is internal to the VA
campus, near existing buildings and services, and will not be visible from the exterior of the campus. This facility is
expected to begin operation before construction begins on the VA’s Master Plan for the West Los Angeles Campus.
The VA has sufficient funding to support operating costs for the proposed facility for up to three years from
the operating start date. To maintain this funding, the facility must open on or before February 1, 2019. BOE will
oversee design and project management, and the City General Services Department will provide construction
services.
The estimated total development cost is $5,154,989, of which $470,000 has been paid from the funding
allocated to BOE Fund 100/78 for staff and consultant costs associated with surveys, structural analysis, geotechnical
review, and environmental review for crisis and bridge housing sites (C.F. 18-0600-S154). The County of Los
Angeles has agreed to partner with the City to fund capital costs in the amount of $2.5 million to construct the new
facility.
I THEREFORE MOVE that the City Council:
1.

Authorize the City Administrative Officer (CAO) to negotiate and execute a Memorandum of Understanding
with the County of Los Angeles (County) and the U.S. Department of Veterans Affairs (VA) outlining the
following:
a. Roles and responsibilities of the City, County, and VA, including financing, construction, project
management, and operating funding;
b. Necessary review and approval timeframes to ensure the facility opens on or before February 1,
2019, and
c. Ownership of temporary structures when facility closes.

2. APPROVE funds in the amount of $2,184,989 to establish and construct a bridge housing facility on the property
at VA’s West Los Angeles campus. Funds to be appropriated from the Unappropriated Balance Fund No. 10/58,
Homeless Service Program. If the City of Los Angeles’ allocation of State of California Homeless Emergency
Aid Program grant funds is approved by State of California, allocate funds from the California Homeless
Emergency Aid Program (HEAP) grant instead of from the Unappropriated Balance Fund No. 10/58, Homeless
Service Program;
3

Authorize the City Administrative Officer to negotiate and execute an agreement with the County of Los
Angeles, or the County’s designee, to accept funds in the amount of $2,500,000 to establish and construct a
bridge housing facilitj/ on the property at VA’s West Los Angeles campus; and
<■

4. Establish a new account within the Capital Improvement Expenditure Program Fund No 100/54, entitled "Bridge
Housing - VA Campus" and appropriate the amount of $3,934,989.
I FURTHER MOVE that the City Council, subject to the approval of the Mayor, authorize the Controller to
appropriate necessary funds to develop a Crisis and Bridge Housing site at the U.S. Department of Veterans Affairs’
West Los Angeles campus, as follows:
1. Appropriate $2,184,989 from the Unappropriated Balance Fund No. 10/58, Homeless Service Program as
follows:
a) Transfer $1,434,989 from the Unappropriated Balance Fund No. 10/58, Homeless Service
Program to the Capital Improvement Expenditure Program Fund No 100/54, account entitled
"Bridge Housing - VA Campus”;
b) Transfer the total of $750,000 from the Unappropriated Balance Fund No. 10/58, Homeless
Service Program to the following accounts:
Fund/Department
100/40 General Services Department
100/40 General Services Department
100/40 General Services Department
100/78 Bureau of Engineering

Account Number

001101
001121
003180

001010

Account Trtle
Hiring Hal Construction________
Hiring Hal Benefits Construction
Construction Materials
Salaries General

Amount
$ 100.000
$ 100.000
$ 250,000
$ 300.000

c) Authorize the Controller to transfer funds from the account entitled “AC2 - Capital and
Operating Support” within the HEAP Special Fund to the Capital Improvement Expenditure
Program Fund No 100/54, account entitled "Bridge Housing - VA Campus” instead of the
Unappropriated Balance Fund No. 10/58, Homeless Service Program if the State of California
has approved the City of Los Angeles’ application for Homeless Emergency Aid Program grant
funds at the time the funds are needed; and
2. Upon receipt from the County of Los Angeles, or the County’s designee, authorize the Controller to deposit
$2,500,000 to the Capital Improvement Expenditure Program Fund No 100/54, account entitled "Bridge Housing
- VA Campus.”
I FURTHER MOVE that the City Administrative Officer be directed to prepare any additional Controller
instructions or make any necessary technical adjustments consistent with the Mayor and Council action in this
matter, and authorize the Controller to implement these instructions.
I FURTHER MOVE that the City Administrative Officer be directed to prepare any additional Controller
instructions to reimburse the BOE and GSD for their accrued labor and material costs related to this project from the
"Bridge Housing - VA Campus" account consistent with the Mayor and Council action on this matter, and authorize
the Controller to implement these instructions.

PRESENTED BY:
MIKE BONIN
Councilmember, 11th District
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