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June 6, 2018

The Honorable Eric Garcetti
Mayor, City of Los Angeles
200 N. Spring Street, Room 303
Los Angeles, CA 90012
The Honorable City Council
c/o Office of the City Clerk
City Hall, Room 395
Los Angeles, CA 90012
Attention: Ms. Mandy Morales, Office of the Mayor

RE: ACCEPTANCE OF A GRANT FROM ECOMEDIA INC. TO UNDERWRITE DOG ADOPTION
FEES FOR SPECIFIC EVENTS
Recommendation for Council Action, subject to the approval of the Mayor:
AUTHORIZE Los Angeles Animal Services to accept a grant from EcoMedia Inc. to underwrite dog
adoption fees for specific events

SUMMARY
At its meeting on May 22, 2018, the Board of Animal Services Commissioners considered and
approved an item to accept a grant of $35, 080 from EcoMedia Inc. to provide gifts for adopters and
underwrite dog adoption fees for thirteen (13) days throughout the year. The gifts will be useful
items for new dog owners such as a collar and leash and durable dog toys.

BACKGROUND
EcoMedia Inc. manages a charitable funding source which is funded by their customers who buy
advertisement time. KNX 1070 recommended the Department of Animal Services for consideration
of a Master Projects Agreement with CBS EcoMedia Inc. We have been working with EcoMedia Inc.
to design a project that is acceptable to their clients who will, if approved, award the Department with
a grant of $35,080 to provide gifts for adopters and to underwrite the dog adoption fees for thirteen
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(13) days. The gifts will be something useful for new dog owners such as a collar and leash and
durable dog toys.
The goal of this project is to cover the adoption costs for all dogs adopted during the 13 days of
adoption events around Fourth of July, Veterans Day, and Christmas. The discount will not apply
towards license fees. This program is guaranteed to increase adoptions. Everyone wants a bargain
and, for some pet lovers, the discounted adoption will not deplete the money the adopter has to
provide care for their new pet.
Discount adoptions are recommended nationally by progressive animal welfare agencies that have
researched the efficacy, safety and impact on the actual adopted animal and found that the amount
of money paid for an adoption does not impact the quality of the home or whether or not the pet
stays in the new home for life.
Adoptions from the Department require that the pet be spayed/neutered and microchipped and the
adopter must be a minimum of eighteen years old and must give the Department a copy of his/her
California Driver’s License or State ID.

FISCAL IMPACT
There is no fiscal impact to the general fund.
Respectfully submitted,

Ps\Ar\fh
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Brenda F. Barnette
General Manager
Attachments
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Exhibit “A”
City/Casa Automotive
Project Submission Form Dated: March 21, 2018
This Exhibit “A” (“Exhibit_“A”) is being entered into as of March 21, 2018, (“Effective
Date”) pursuant to that certain Master Projects Agreement (the “Agreement”) by and between
CBS ECOMEDIA INC., a Delaware corporation (“EcoMedia”), and City of Los Angeles, a
municipal corporation duly organized and existing under the laws of California, acting through
its Department of Animal Services (“City”), dated as of December 4, 2017. Once fully executed
(below) this Exhibit “A” will automatically become part of and subject to the Agreement as
contemplated therein.
I.

Advertiser Information [TO BE COMPLETED BY ECOMEDIA]

Advertiser: Casa Automotive
Support Funds (Amount of Total Funds from EcoMedia for City Project): $35,080
II.

City Information [COMPLETED BY CITY]

City Organization Name: City of Los Angeles - Department of Animal Services (“LAAS”)
Mission/About Us: The mission of LAAS is to promote and protect the health, safety and
welfare of animals and people in the City of Los Angeles.
LAAS operates six animal shelters and has field staff serving the community. The shelters are
award winning facilities that have been built within the past 10-12 years. LAAS is one of the
largest municipal shelter systems in the U.S., with six shelters serving approximately 60,000
animals annually and responding to 20,000 emergency calls each year involving animals or
people in danger.
Each shelter has at least one veterinarian and one registered veterinary technicians to assist. Our
veterinary team has training and experience in orthopedic surgery, wildlife, high volume
spay/neuter and more. Our field staff includes a world class Specialized Mobile Animal Rescue
Team (“SMART”), which is one of only two in the country, and Animal Control Officers who
are recognized experts in handling animal cruelty cases. They handle permits and all code
enforcement including licensing, spay/neuter, leash laws and more whether they are helping
dogs, cats, hawks, alligators, horses, turtles, etc. or the people who love or fear them.
LAAS is often the leader on progressive animal issues. The ban of the elephant bull hook was
passed here first and as other cities fell into step, Ringling Brothers began making plans to retire
the elephants from circus acts. The earliest declawing legislation began here and is now being
implemented across the nation. The anti-puppy mill ordinance to prevent the importation of mill
bred puppies and kittens began in Los Angeles and cities across the United States are starting to
join that movement as well.
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City Project Name: For the Love of Dogs
City Project Location: Adoption events will take place at all six LAAS shelters:
1. East Valley
14409 Vanowen St, Van Nuys CA 91405
2. Harbor
957 N. GafFey Street, San Pedro, CA 90731
3. North Central
3201 Lacy Street, Los Angeles, CA 90031
4. South Los Angeles, Chesterfield Square
1850 W. 60th St. Los Angeles, CA 90047
5. West Los Angeles
11361 West Pico Blvd., Los Angeles, CA 90064
6. West Valley
20655 Plummer Street, Chatsworth, CA 91311
City Project Start Date: June 26, 2018; June 26-30; July 1, 3-4 (July 4th); November 9-11
(Veterans Day); December 22- 24 (Christmas)
City Project Completion Date: December 24,2018
Total City Project Budget: $35,100
m.

City Project Description [COMPLETED BY CITY]

Is the City Project a new or an existing project?
Although LAAS often has opportunities to have adoption fees underwritten or give discounts
provided by an outside group, this multi-event project will be a new and expanded project
managed by LAAS staff and volunteers.
The Need / Problem:
Define the need or problem you are trying to solve. Define the needs to be met through the
specific City Project being funded. What would the community be deprived of without the City
Project?
The City is still having to euthanize dogs during certain parts of the year because LAAS runs out
of space to properly house them. This project would help LAAS get dogs in homes while also
creating shelter space for dogs who need it.
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The fourth of July is an important time of year when shelters have a sudden increase in lost pets
that were frightened by fireworks. LAAS works hard to reduce the shelter population at this time
to make room for these lost pets.
City Project Goal:
Describe the overarching goal, and the desired outcomes and estimated long-term impacts of the
City Project.
The goal of this project is to cover the adoption costs for all dogs adopted during the 13 days of
adoption events around Fourth of July, Veterans Day, and Christmas. This program is guaranteed
to increase adoptions. Everyone wants a bargain and, for some pet lovers, the discounted
adoption will not deplete the money the adopter has to provide care for their new pet.
More Angelenos will be drawn to the LAAS shelters, thus increasing community engagement.
Community members will learn that the LAAS shelters are welcoming places to adopt a new
family member and to get information and assistance for the pets they already own.
We want every pet-loving Angeleno to have a furry four-legged companion of their own.
City Project Design:
Describe the following in detail:
Overall City Project design.
1)
Each event will be promoted in advance and during the event. Adopters must provide a
valid driver’s license or a state ID that is copied into our file. Dogs will be spayed or
neutered, vaccinated, and microchipped in advance so adopters can take them home
immediately.
Specific City Project objectives.
2)
LAAS aims to bring more people into the LAAS shelters to adopt and to learn about their
services.

V

Specific City Project activities and strategies.
The LA Animal Services Centers work hard to invite community participation through
volunteerism, adoption, and providing help for pet owners.
Staffing required to fund the City Project.
4)
The following members of the LAAS staff are full time employees of LAAS and will
support the adoption events over the span of 13 days:
1. Animal Care Technician (3 larger shelters; 2 smaller shelters) - Animal handlers
and assist patrons with selection of companion animals.
2. Registered Vet Tech (1 per shelter) - Complete all medical checks and procedures
required for companion animals.
3. Administrative Clerk (2 per shelter) - Process all paperwork related to adoptions.
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4. Public Information Officer (1 day per event) - Conduct all outreach and
publishing of special events.
5. Sr. Administrative Clerk (1 day per event) - Manage all transactions related to
adoptions.
Any partners to be engaged in the City Project.
5)
The ASPCA will be underwriting the cat adoption fees.
A timeline for City Project implementation.
6)
LAAS will hold adoption events at all six LAAS shelters over the span of 13 days. These
13 days will be split between the Fourth of July, Veterans Day, and Christmas holidays.
How will the City Project design allow you to address the need or problem you
7)
are trying to solve?
This project will be a huge help to get shelter dogs into homes of their own.
Sustainability:
As appropriate, define your plans for continuing to fund the City Project, if any, upon the final
disbursement of Support Funds.
LAAS is an important resource for animals and people who love them. These programs will
continue.
IV.

City Project Outcomes & Impacts [COMPLETED BY CITY]

City Project Metrics:
Define the specific metrics related to this project.
Metric
Number of dogs to be adopted:

Total for this City
Project
Approximately 300

Total Metric Attributable
to the Support Funds
Approximately 300

Hours of additional programming
or services:

8 am to 5 pm daily for 13
days

8 am to 5 pm daily for 13
days

Number of sites served:

All six LAAS shelters

All six LAAS shelters

Other metric: Number of dog
Adoption Fees covered by
EcoMedia Support Funds
Other metric: Number of Enhanced
Adoption Packets sent home with
newly adopted dogs___________
Other metric: Number of adoption
event days

300

300

300

298

13

13
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Longer-term Outcomes and Impacts
Define specific estimated longer-term outcomes and impacts you seek to achieve through this
City Project. What are your criteria for success?
The more shelter pets in homes of their own, the more community “pet ambassadors” we will
have in the community, and the more people will consider LAAS to be the best place to go for a
new companion animal.
Measurement:
What tools will you use to measure, track and evaluate the City Project’s progress, results,
success and long-term impact?
The City of Los Angeles and the Department of Animal Services are metrics driven. LAAS
operates a database that tracks all adoptions, returns, and much more. These statistics are
published monthly on the LAAS website. LAAS tracks the success of all of their programs. For
example, LAAS can determine how many adoptions are done each day of the year and will be
able to tell if this program has increased adoptions and by how much over previous years.
Evidence Base:
Describe how the City Project and the metrics are grounded in evidence-based models and best
practices. Please provide information on specific research studies or data collection, as
applicable.
N/A
V.

City Project Budget [COMPLETED BY CITY]

Expenses Item

Salary (list each
position):___________
Materials/Supplies:
Equipment:_________
Other Direct Expenses
(list each):
_____
Indirect Expenses (list
each):______________
Total

Total City Project
Expenses

Support Funds
(Amount of total
funding from
EcoMedia)_____
N/A
N/A

Other Funds for City
Project (if any)

N/A

N/A

N/A

$30,600

$30,600

$20
N/A
$0

N/A

N/A

N/A

$35,100

$35,080

$20

$4,480

$4,500
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VI.

City Project Recognition Data

Please provide anticipated and intended promotional activities and public engagements related to
each City Project (i.e., what media and communications, social media, events, volunteering, etc.
will be utilized to promote and recognize the advertiser’s involvement in the City Project).
Note: EcoMedia will require that all such information be included in the final applicable City
Project Completion Report (Exhibit “B”) to be provided by City upon conclusion of each City
Project.
LAAS uses social media including Facebook, Nextdoor, Instagram, press releases that reach
30,000 City employees, plus a mailing list of over 10,000 email addresses.
LAAS also purchases air time on KNX 1070: 60 second ads that run for one week prior to some
of the events (not in budget).
LAAS will provide a recognition plaque for the donor.

VH. City Project Budget Narrative [COMPLETED BY CITY]
The City Project Budget Narrative is the justification of how or why a line item helps to meet the
City Project’s goals. Please provide a detail of each line item.
Salary
Salary expense is for project-related staff employed by City. State title, name, annual salary, full
time equivalency to this City Project, and provide a brief description of each position and how it
relates to the City Project.
N/A
Materials/Supplies
Describe in detail the materials and/or supplies required to fund the City Project and explain
how the cost was calculated. Example: 5,000 books x 1.00 per book = $5,000.00
The Support Funds will cover $4,480 of the total $4,500 cost of Enhanced Adoption Packets for
300 dogs.
Enhanced Adoption Packets will include a collar, a leash, and bags to clean up after the dog.
Adoption packet giveaways are approximately $15 per adoption x approximately 300 adoptions
= $4,500.
Equipment
Describe in detail the equipment required to fund the City Project and explain how the cost was
calculated. Example: 3 tablets x $1,000per tablet = $3,000.00

6

EXECUTION COPY
N/A
Other Direct Expenses
Describe in detail any other type of direct expense related to the City Project not specifically
listed above (e.g. marketing and promotion, printing, travel, events, etc.) and explain how the
costs are calculated.
The Support Funds will cover the entire $30,600 cost of the $102 Adoption Fee for 300 dogs.
Indirect Expenses
Indirect Expenses are general organizational expenses such as executive management, finance,
human resources, occupancy, utilities, etc. thatfund the City Project but represent costs that are
not directly attributable to the City Project. Indirect expenses may total no more than 10% of the
Support Funds.
N/A
IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit “A” as of
the Effective Date.

CITY OF LOS ANGELES - DEPARTMENT OF ANIMAL SERVICES

By:
Name:
Title:
Date:
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