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Honorable Members:

Enclosed for your review is the Los Angeles Police Department’s response to Adopted Budget 
Recommendation 136 (C.F. 18-0600-S146) regarding sworn overtime carve outs that was raised 
during the Fiscal Year (FY) 2018-19 Budget deliberations:

Direct the Police Department to report no later than June 30, 2018 on the impacts of 
overtime “carve outs” included in the Department’s budget and if these carve outs are still 
needed.

The Department’s non-reimbursable sworn overtime budget was reduced by $10 million from FY 
2016-17 to FY 2017-18. The budget for non-reimbursable sworn overtime for FY 2018-19 is $70 
million, which is the same as the current fiscal year. The FY 2018-19 Adopted Budget includes 
“carve outs” of sworn overtime totaling $7,093,920.

The Department’s sworn overtime funding was historically used as a means of addressing court 
overtime, investigations, SWAT call outs, and extended watches for patrol due to unusual 
occurrences. In recent years, the Mayor and City Council began earmarking, or “carving out” 
specific functions to be supported by the Department’s sworn overtime budget allocation. While 
these carve outs are of value and add to the safety of Los Angeles, and in some instances promote 
efficiencies, they jeopardize our ability to live within our budgeted resources as the ongoing 
overtime demands for the organization have not diminished. This added burden on our sworn 
overtime allocation ultimately reduce the Department’s sworn overtime resources and precludes 
us from actively managing within our crime control strategies.

The Los Angeles Police Department looks forward to a future conversation with the City Council 
and the City Administrative Officer to explore ways the Department can better utilize our 
budgeted overtime resources while meeting the added demands for policing.
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The Department will not be able to reduce its non-reimbursable sworn overtime usage 
commensurate with the $10 million reduction the Department already experienced in sworn 
overtime, and the more than $7 million in carve outs included in the Adopted Budget, without 
additional funding.

A summary of the carveouts included in the Adopted Budget and the merits of each follows.

Table 1: FY 2018-19 Adopted Budget Carve Outs

Carve Out Amount
Bandit Taxi Cab Enforcement $635,000
Vision Zero $1,500,000

$1,000,000Human Trafficking and Prostitution Detail_____________
Custody Transport (Sworn Component)_______________
Westlake/MacArthur Park MTA Station Additional Patrols

$277,000
$1,300,000

Illegal Cannabis Enforcement $2,341,920
OVB Party Car Operations $40,000

Bandit Taxi Cab Enforcement
Overview - This carve out is still needed and is utilized for the enforcement of illegal taxi 
operations. Funding is provided through City Ordinance to the Los Angeles Department of 
Transportation (LADOT) from fees collected from licensed taxis. Historically, these funds have 
been provided to the Department by LADOT and have not been carved out from the 
Department’s overtime budget. In the FY 2018-19 budget, the Department is expected to 
receive $635,000 in funds from LADOT for this enforcement plan. These funds provide for 
illegal vehicle-for-hire enforcement by the Department in partnership with LADOT.

Impact - This carve out is essential in permitting the Department to conduct approximately 93 
task forces throughout the City. These task forces are focused on bandit taxi cab enforcement, 
illegal ride sharing, and other pay for transportation schemes. With the massive expansion of 
ride sharing, many of the operators in this industry are operating illegally, are involved in crimes, 
and undermine legitimate transportation companies. Without these funds, the Department will 
be unable to conduct illegal vehicle-for-hire enforcement, resulting in increased illegal 
transportation activity and crime.

Vision Zero
Overview - This carve out is needed for the Department to continue to support the Mayor’s 
Executive Directive No. 10 - Vision Zero. The $1.5 million carve out provides each Traffic 
Division with the ability to deploy an additional 68 overtime details of eight officers for eight 
hours with an additional 68 Citywide traffic task forces. The task forces deployed consist of 
driving under the influence (DUI) saturation patrols, speed enforcement, distracted driver details, 
bike/pedestrian details, child passenger seat inspections, and traffic safety education schools.

Impact — Without this $1.5 million carve out, the Department would be unable to support the 
objectives of Vision Zero without reassigning resources allocated from crime suppression to
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traffic enforcement.

Human Trafficking and Prostitution Detail
Overview - This carve out provides $1,000,000 ($500,000 each for two Bureaus) for human 
trafficking and prostitution enforcement in Operations-Valley Bureau (OVB) and Operations- 
South Bureau (OSB). In April 2018, the United States Department of Justice seized a leading 
internet forum for prostitution ads. As a result of this shut down, OVB and OSB have seen a 
sudden influx of prostitution activity return to the streets and increased calls from community 
members.

Since July 1, 2017, OVB Human Trafficking Task Force (HTTF) has achieved the following:

Table 2: FY 2017-18 OVB HTTF Activity (July 1, 2017 to April 2, 2018)

Citations 4,402
1,166Arrests

Pimping/Pandering/Human Trafficking Arrests 
Adult Rescues

34
2

Juvenile Rescues 10
Community Engagement/Partnerships 147

Operations-South Bureau has also felt the effects of prostitution activity returning to the streets. 
There has been a notable increase in visible prostitution activity. The repercussions of this is that 
it erodes the community and attracts an increased criminal element. The benefit of the carve out 
is that OSB will be able to fund overtime details dedicated to the specific enforcement of 
prostitution-related activities, which is linked to a reduction in violent crimes. On May 20, 2018, 
OSB began utilizing additional vice resources from outside the bureau to augment its existing 
deployment. In a 14-day period, the prostitution enforcement provided by these additional 
resources have achieved the following:

Table 3: OSB Prostitution Enforcement Activity (May 20,2018 to June 2, 2018)

Citations 14
70Arrests

Adult Provided with Outreach Services 21
Juvenile Rescues 5
Field Interviews 72

Impact - Without this funding, enforcement efforts would be halted and the Department would 
lose a significant amount of its enforcement efforts, particularly on the Sepulveda Boulevard 
corridor. On Sepulveda Boulevard alone, the OVB HTTF has nearly decimated prostitution and 
developed many great community partnerships. The Department is concerned that all of the
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traction gained over the past three years would be lost with the lack of funding.

Previously, OVB resources have also been sent to OSB to assist with the prostitution problem in 
the area. The carve out will allow OVB to continue its enforcement efforts and OSB to begin to 
do the same.

Custody Transport (Sworn Component)
Overview - This carve out provides dedicated transportation services for arrestees from outlying 
area stations to regional jails. The Custody Transport Unit (CTU) transports arrestees from 
Operations-Valley Bureau divisions to Valley Jail Section and Operations South-Bureau 
divisions to 77th Regional Jail Section. The CTU usually consists of one detention officer and 
one sworn police officer.

The sworn police officer component is necessary for transport details because they are armed to 
protect staff, inmates, and the public when transporting inmates to regional jails. Patrol units 
transporting arrestees often encounter delays when tasked with booking duties such as long wait 
times and other difficulties including overcrowding or gender accommodations. With the CTU, 
arrest transfers are handled expeditiously, less time is spent on travel, and more time is spent 
attending to geographic patrol duties.

On average, a transport performed by a CTU takes approximately 25 minutes. It is estimated that 
the same transport would take a patrol unit nearly twice the amount of time because of the travel 
time required to return to their respective station.

Impact - Without this funding, patrol units will be tasked with transport details resulting in fewer 
patrol personnel being available in the field and longer response times to calls for service. In 
order to operate two CTU details, one at each regional jail, throughout the Fiscal Year, additional 
funding of approximately $77,000 is needed.

Westlake/MacArthur Park MTA Station Additional Patrols
Overview - This carve out is not needed and it is the Department’s position that services for the 
Westlake/MacArthur Park Metropolitan Transportation Authority (MTA) Station Patrols should 
not be paid for from the Department’s sworn overtime account. An agreement between Council 
District One (CD1) and the MTA for the Station Retail Community Vendor Market was 
established to split the cost for footbeat officers to patrol Westlake/MacArthur Park between 
CD1 and the MTA. This would enable street vendors to sell goods and services at the MTA 
Station plaza, creating a cultural destination and economic opportunity for local street vendors in 
a safer environment.

The $1.3 million budget includes the following: $555,000 for footbeat officers; $800,000 for the 
Bureau of Street Services (BOSS) for Americans with Disabilities Act (ADA) compliance; 
$3,000 for the MTA annual permit fee; and $30,000 to hire a market manager position. In the 
agreement, CD1 and MTA will each pay for 50% of the cost for the requested footbeat officers. 
These footbeats are comprised of two uniformed officers deployed from 6:00 a.m. to 2:00 p.m.
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and two uniformed officers deployed from 1:00 p.m. to 9:00 p.m., seven days a week, 365 days a 
year. These uniformed officers provide high visibility patrols to prevent and deter crime in the 
area.

Impact - This carve out would impact the Department’s sworn overtime budget significantly. 
With this carve out, the Department’s non-reimbursable sworn overtime budget will drop below 
$70 million. The $1.3 million carve out could otherwise be utilized for patrol operations. It 
would also pay for items mentioned above that are not related to police services. The 
Department’s sworn overtime budget should not be used as a source of funds for the Bureau of 
Street Services for ADA compliance, the MTA permit and the hiring of a market manager. A 
separate source of funds should be identified for these items and the footbeats contained in the 
agreement between CD1 and MTA.

Illegal Cannabis Enforcement
Overview - This carve out for Illegal Cannabis Enforcement is needed. There are 150 licensed 
commercial cannabis retailers and an estimated 274 illegal commercial cannabis retailers. The 
$2,341,920 would be used to investigate and enforce illegal commercial cannabis activity with 
“significant criminal activity” within the City of Los Angeles; which has been and continues to 
be a priority for the Mayor's Office and City Council.

As of March 1, 2018, approximately 700 complaints have been reported to the Department of 
Cannabis Regulation (DCR), but only 416 contained enough information to identify the location. 
The DCR has determined 275 of the 416 complaints involved illegal retailers.

Impact - Without this funding, divisional Narcotics Enforcement Detail units would not be able 
to investigate community complaints and illegal retailers. This would lead to increased activity 
in the “Black Market” which contributes to Part 1 crimes and impacts the legitimacy of the 
commercial cannabis industry.

OVB Party Car Operations
Overview - This carve out allows for OVB to deploy party cars equitably between the areas in 
OVB that will benefit the most from the use of the additional details.

These details reduce the need for area patrol units to handle party-type calls, freeing them up to 
handle higher priority calls, thus providing a better response to community needs. The party cars 
are better able to respond to these nuisance calls in a timely manner. These details also provide 
area commanding officers with flexibility in deployment to more effectively address crime 
reduction efforts.

Impact - The use of these details can significantly improve crime reduction efforts and 
community perception of police response to quality of life concerns.

As described, each of these carve outs is an important supplemental service. Should there be 
additional funds for the purposes associated with the carve outs contained in the Adopted
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Budget, the Department would support such an allocation.

If you have any questions regarding this information, please contact Police Administrator II 
Annemarie Sauer, Fiscal Operations Division at (213) 486-8590.

Very truly yours,

MICHEL R. MOORE 
Chief of Police

JORGE A. VILLEGAS, Assistant Chief 
Director, Office of Administrative Services


