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SUMMARY

On March 9, 2018, the Neighborhood Council Budget Advocates released a White Paper titled 
"Who’s in Charge? - And will They act on Our Ten Simple Recommendations?” The Budget 
Advocates are scheduled to present the White Paper to the Budget and Finance Committee on 
May 3, 2018 as part of the Committee’s consideration of the 2018-19 Proposed Budget.

i
This report provides brief comments on the White Paper recommendations. Many of the 
recommendations may require more thorough review of feasibility, costs, and benefits. The 
comments are presented by department or area of concern as organized in the White Paper. In 
addition, this Office assigned the recommendations to the following categories:

New Proposals: Proposals that are not currently under consideration by the Council as 
part of the Proposed Budget, an existing motion, or other pending actions.

Proposals Currently Underway: Proposals that have been or are currently being 
implemented in some form.

Proposals Pending in Budget: Proposals that have been submitted by departments for 
consideration in the 2018-19 Budget and are either included or not included in the 
Proposed Budget.

Proposals Pending in Council: Proposals that are currently under consideration by the 
Council through an existing motion or other pending actions.

Proposals Considered in Past but not Adopted: Proposals that have been considered 
in the past, but are not currently under consideration.
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ATTACHMENT

CAO FeedbackStatus of
2018-19
Budget

Category Submitted 
in 2018-19

2018 White Paper Recommendation

Reddest
TEN RECOMMENDATIONS

The Office of the City Administrative Officer (CAO) is committed to 
working with the Budget Advocates to ensure that adequate 
information is available to the public regarding the budget and 
financial information. The CAO participates in several events each 
year when invited, including the Neighborhood Council Budget Day, 
and special trainings and meetings with Budget Advocates at times 
that they have requested.___________________________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A-
department 
did not submit 
budget 
request

increase transparency of the City’s budget and 
finances by holding monthly town hall meetings at 
times convenient to the City's residents such as 
weekends or after 7 PM on weekdays.

N/A1

Negotiations are currently underway with several bargaining units. 
During the course of these discussions, this Office will continually 
analyze the financial impacts of proposals and present that 
information to the Executive Employee Relations Committee for its 
consideration.______ ______ ______ _____  ___

2 - Currently 
Underway 
(department is 
working to implement 
proposal)_________

No N/A-
department 
did not submit

Mandate that labor contracts or other agreements 
entered into will be revenue neutral within the term of 
each contract/agreement, i.e., will not increase the 
budget gap or result in further diminution of services.

2

budget
request

The CAO's Four Year Outlook projects that the City will eliminate the 
budget gap by 2021-22. This assumes that the City's service levels 
remain at current levels, that revenues continue to grow at level 
consistent with the historical average, that no new salary increases 
are agreed to with labor unions, and that no new major construction 
projects are undertaken.____________________________________

Develop and implement a ten-year financial plan 
based on realistic and dynamic assumptions that 
eliminate the Structural Deficit, provide for the 
maintenance and repair of the City’s infrastructure, 
pay for the City's out-of control litigation costs, and 
begin to reduce the unfunded pension liability.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

N/A-No3
department 
did not submit 
budget 
request

Several public works bureaus and the Department of Transportation 
have developed strategic plans, but the City does not have a single 
comprehensive plan to address all infrastructure needs. The Office of 
the City Administrative Officer is in the process of reviewing the City's 
Financial Policies and will consider this proposal when reviewing the 
Capital Improvement Program Funding Policy.___________________

Develop a comprehensive plan to address all City 
infrastructure, repair and maintain our streets 
including our sidewalks, parks, and urban forest. 
Accidents on City streets and sidewalks that are in 
need of repairs account for a substantial portion of 
the City’s litigation costs._____________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A-
department 
did not submit 
budget 
request

N/A4

Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes metrics for all departments, including 
Public Works, Recreation and Parks, Building and Safety, and 
General Services. These metrics were developed taking into account 
a number of factors, including industry standard benchmarks for the 
identified services.

Benchmark the efficiency of City services beginning 
with Public Works, Recreation and Parks, Building 
and Safety & General Services.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request) _______

N/A5

N/A N/A-
department 
did not submit 
budget 
request

Street and Sidewalk repair is currently performed by a combination of 
City departments and contractors. Pursuant to Charter Section 1022, 
the decision of whether or not to contract is based on a determination 
of if it is more economical and feasible to do so.

Outsource 50% of the repair and maintenance of our 
streets and sidewalks to private contractors and

5 - New Proposal6

compare the results with City-staffed crews. Work 
performed by independent contractors must be 
supervised to ensure quality and that work is on time 
and on budget._______________________________

The 2018-19 Proposed Budget includes funding for the full annual 
required contribution to both the Fire and Police Pensions and the City 
Employee Retirement System. This means that the City is paying both 
the current cost required as well as an appropriate amount of the 
unfunded portion. This is consistent with independent actuarial 
recommendations, best practices, and City policy._________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A Included in 
2018-19 
Proposed 
Budget

Review and analyze the City’s two underfunded 
pension plans in order to develop and implement 
recommendations to eliminate the unfunded pension 
liability over the next fifteen years. The pension plans 
are a ticking time bomb as the City is legally obligated 
to pay the pension liabilities that will accrue.________

7
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ATTACHMENT

CAO FeedbackNo. 2018 White Paper Recommendation Submitted 
in 2018-19 
Budget

Status of 
2018-1® 
Budget

Category

N/A N/A-
department 
did not submit 
budget 
request

The City's cumulative reserves in the 2018-19 Proposed Budget total 
7.56 percent. The City Council has adopted the recommendation to 
establish the goal of increasing these reserves to 10 percent.

Build the Reserve Fund and Budget Stabilization 
Fund to an amount equal to 10% of the Genera! 
Fund, a level recommended by Miguel Santana, our 
previous City Administrative Officer, as well as by the 
State of California. Unappropriated balances are not 
considered reserves. [Note: The Government 
Finance Officers Association suggests reserves 
equal to 17% of the General Fund.]______________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

8

Develop a capital expenditure plan that addresses 
the expansion of the Convention Center, the 
improvement of the Civic Center, the revitalization of 
the Los Angeles River, compliance with the Clean 
Water Act, and the modernization of the City’s 
Management Information Systems and IT 
infrastructure. Funds should be allocated directly to 
capital costs as part of the City Budget and not be 
swept back into the General Fund.______________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A N/A-
department 
did not submit 
budget 
request

Plans are under development or have been approved for the 
expansion of the Convention Center, improvement of the Civic Center, 
the Los Angeles River, and the City's IT systems. Funding for these 
projects is provided where feasible, including appropriations in the 
2018-19 Proposed Budget. General Fund appropriations that are not 
spent will continue to revert to the Reserve Fund, pursuant to City 
policy, to ensure that those funds are available to be spent for the 
City's highest priorities in the subsequent fiscal year. Special fund 
appropriations that are not spent remain in the special fund.________

9

Establish an independent Office of Transparency and 
Accountability to oversee the City's finances and 
ensure fiscal responsibility. This recommendation 
was first made to the LA 2020 Commission, a body 
established at the suggestion of City Council 
President Herb Wesson.

N/A N/A-
department 
did not submit 
budget 
request

The functions identified are already performed by existing City 
departments. The CAO and CLA report on the City's budget and 
financial condition. Existing issues and services standards are 
examined, upon request by the Mayor or Council, by all City 
departments. Accountability is achieved by oversight by the Council, 
Mayor, Controller, neighborhood councils, the public, other 
governmental agencies, the media, and by departmental 
management.

1 - Considered in 
Past but not Adopted

10

AG
Fund an assessment of the needs of seniors and 
individuals with disabilities. This study should be 
categorized by primary purpose and the 
implementation of strategic planning.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

No Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes additional staff to support programs 
related to the Mayor's Executive Directive No. 17 - Purposeful Aging 
LA, which instructs Department General Managers, in developing 
departmental strategic plans and any new and changing policies, to 
consider how having an aging population may affect City operations 
and the daily lives of older residents.__________________________

11

Expand nutrition programs by developing new 
program models to serve all those in need.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes the continuation of General City 
Purpose Funding for the Congregate and Home-Delivered Meals 
Program, which provide meals both in a congregate setting at City 
Multipurpose Senior Centers, and at the homes of frail, home-bound

12

seniors.
3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

The Proposed Budget includes additional staff to support the 
implementation of Executive Directive No. 17, which may address 
these concerns.

Increase the budget for the Department to address 
the unmet need for housing counseling and 
adequacy, the availability of housing subsidies, and 
opportunities for collaboration with other City 
departments to serve homeless seniors._________

No Included in 
2018-19 
Proposed 
Budget

13
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ATTACHMENT

CAO FeedbackSubmitted 
in 2018-19 
Budget

Status of 
2018-19

No. 2018 White Paper Recommendation Category

Budget
Request

Aging submitted a budget request for the continuation of General City 
Purpose Funding for the Home-Delivered Meals Program, which 
provides one meal per day, 5 days per week, to frail, home-bound 
seniors. Home delivery provides visitation and a daily safety check for 
home-bound seniors.

Yes Included in 
2018-19 
Proposed 
Budget

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Provide services that mitigate isolation among 
seniors.

14

Aging submitted a budget request for additional staff to support the 
Mayor's Executive Directive No. 17 - Purposeful Aging l_A. The 
additional staff will provide support for Aging's senior and family 
caregiver programs.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget

Yes Included in 
2018-19 
Proposed 
Budget

Designate additional funding for support of 
caregivers and advocacy for older adults.

15

request)
Aging submitted a budget request to continue travel funding for staff, 
to attend training seminars and other similar educational events.

Yes3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget

Included in 
2018-19 
Proposed 
Budget

Implement gerontology-focused training for current 
staff so that they can develop the skill set required to 
assist the aging community.

16

request)
5 - New Proposal No N/A-

department 
did not submit 
budget
request_____

The Department of Aging did not submit a specific budget request for 
this purpose but does seek to encourage equity, prevent disparity of 
service, and serve minority communities through its current programs.

Implement diversity training for the purpose of 
encouraging equity, preventing disparity, serve 
minority communities and to increase racial, ethnic, 
and cultural enrichment.

17

ANIMAL SERVICES
Fund the no-kill policy for healthy adoptable animals 
in City shelters, more spay/neuter surgeries, free or 
reduced cost vouchers, and enforcement of 
spay/neuter laws.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

Yes NOT included 
in 2018-19 
Proposed 
Budget

The Animal Sterilization Fund continues to support free and low cost 
spay/neuter surgeries.

18

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ___

No N/A-
department 
did not submit

The Department works with volunteers and non-profit partners to 
provide enrichment activities for shelter animals in an effort to 
increase their likelihood of adoption.

Fund professional behavioral training for dogs and 
cats to make them more adoptable and provide 
outreach and marketing to encourage pet adoptions.

19

budget
request

Fund physical improvements to existing shelters and 
hire more Animal Control Officers and Animal Care 
Technicians.

5 - New Proposal No N/A-20 The Department is working with community partners to expand 
services throughout the City.department 

did not submit
budget
request

Employee salaries are subject to negotiations with organized labor 
representatives.

Increase salary scales for Animal Control Officers 
and Animal Care Technician.

5 - New Proposal No N/A-21
department 
did not submit 
budget
request_____
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ATTACHMENT

CAO FeedbackSubmitted 
in 2018-19 
Budget 
Request

Status of 
2018-19

CategoryNo. 2018 White Paper Recommendation

Request
The Department is working with community partners to expand 
services to the Jefferson Park area of South Los Angeles.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)_________

No N/A-Continue to post Requests for Proposals for Private- 
Public Partnerships to build or renovate shelters that 
meet the needs of the community.

22
department 
did not submit 
budget
request

The Department currently works with community groups to promote 
licenses. In addition, the Department offers Gift Certificates for Animal 
Licenses and adoptions at its shelters.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No N/A-Partnerwith non-traditional venues to advertise 
licensing events and to recruit volunteers for public 
counters and community services such as the Gift a 
License campaign which promotes the gifting of 
licenses by pet owners to new or potential pet 
owners.____________________________________

23
department 
did not submit 
budget 
request

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

No N/A-
department 
did not submit

The Department currently uses social media including Facebook, 
Twitter and Instagram.

Launch an online campaign, at community counters 
and with pet technology companies such as dog 
walking.

24

budget
request

2 - Currently N/A- The Department's 1,200 volunteers worked approximately 11,000 
hours from June 2017 through February 2018. The Department's 
recently hired Volunteer Coordinator may expand the program.

Partner with Neighborhood Councils, schools and 
other nonprofits to create Pet Education Programs 
(PEP) that would organize visits to schools, 
churches, grocery stores and malls to engage with 
the public through pet education. Partner with 
community college instructors to recruit and 
coordinate volunteers._______________________

No25
Underway 
(department is 
working to implement 
proposal)

department 
did not submit 
budget 
request

2 - Currently NoEstablish a volunteer track with various volunteer 
positions which include the ability to move up or 
laterally based on length of volunteer service. Host 
annual volunteer dinner and present year of service
pins.________________________________________
Continue with background checks utilizing advances 
in technology/software or outsource background 
checks to private companies to be completed within 3
5 days.

N/A-
department 
did not submit

The Department recently hired a Volunteer Coordinator to carry out 
responsibilities including volunteer appreciation events.

26
Underway 
(department is 
working to implement 
proposal)__________

budget
request

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

No N/A- The Department works with the Personnel Department to complete 
background checks for prospective employees. The Personnel 
Department utilizes contractors to prepare background verification as- 
needed

27
department 
did not submit
budget
request

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

No N/A- The Department does not have plans at this time to expand the ACE 
program, but it will continue to participate at current levels.

Continue to expand the usage of the ACE 
(Administrative Citation Enforcement) program.

28
department 
did not submit 
budget
request_____
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ATTACHMENT

No. 2018 Whitt ?aper Recomcviendatk>,t Submitted 
in 2018-19 
Budget

Status of
2018-19
Budget

CAO FeedbackCategory

LDING AND SAFETYBU
Expedite the permit and inspection processes to 
facilitate development in the City.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

Yes29 Included in 
2018-19 
Proposed 
Budget

The Department is currently working to implement major systems 
initiatives, such as Universal Cashiering and ePIan, as part of a broad 
ongoing effort to expedite the building approval process and provide 
better service to its customers.

Reduce response and resolution times for code 
enforcement cases, which may increase revenue to 
the City in fees and penalties imposed and collected.

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

Yes30 Included in 
2018-19 
Proposed 
Budget

The Department submitted a request to convert funding for twelve 120- 
day contractors to fund 6 new full time Building Mechanical Inspectors 
to address the code enforcement backlog and improve response and 
resolution times.

Expand the use of retirees on temporary contracts as 
substitute inspectors to offset the potential loss of 
staff through retirements.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No N/A-
department 
did not submit 
budget 
request

31 The Department currently utilizes retirees on temporary contracts to 
address backlogs and provide expert advice; however, there is no 
current effort to expand the use of the retirees. The use of retirees on 
temporary contracts to address attrition is a short term solution and 
our Office recommends that this issue be addressed by training and 
empowering newer employees through training and mentorship to 
prepare them to assume the responsibilities of more senior staff when 
those staff members retire._____________

Expand the Targeted Local Hiring Program and 
Summer Youth Employment Program and provide 
opportunities for employment.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

32 No N/A-
department 
did not submit 
budget 
request

The Department has actively supported the Targeted Local Hiring 
Program and has used Office Trainees from this program to fill a 
significant portion of the Administrative Clerk vacancies that have 
occurred in 2017-18. The Department continues to support the 
Summer Youth Employment Program, however the expansion of this 
program is outside the direct control of DBS.____________________

Implement the Youth Employment Program as the 
Department’s primary transition plan to train and 
maintain an adequate number of employees.

33 5 - New Proposal N/A-
department 
did not submit 
budget
request_____

Currently the Youth Employment Program hires City youth for six 
weeks during the summer months. The program is not managed by 
DBS and the expansion of this program is outside the direct control of 
DBS.

No

CANNABIS REGULATION
Council approved 23 interim positions in 2017-18 and these positions 
are proposed to be continued in 2018-19.

Fund 15 additional staff to process cannabis 
applications, enforce penalties, and monitor the 
social equity component.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request) ______

34 Yes Included in 
2018-19 
Proposed 
Budget

Set up a special fund within the General Fund to 
track the fees and fines collected by this Department.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

Included in 
2018-19 
Proposed 
Budget

Council has requested the City Clerk to draft an ordinance 
establishing a special fund for the Department of Cannabis 
Regulation. This Ordinance is pending before Council, and assumed 
to go into effect in the Proposed Budget.

Yes35
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ATTACHMENT

. 2018 White Paper Recommendation Category Submitted 
in 2018-19

CAO Feedback

Budget
RequestRequest

4 - Pending in 
Council

Yes NOT included There is a proposal to allocate some Cannabis revenue to 
communities affected by Cannabis and is pending Council action.

Allocate Excess Cannabis Revenues (see below) 
back into communities where cannabis businesses 
are in operation.

36
in 2018-19
Proposed
Budget

No NOT includedAllocate a portion of the Excess Cannabis Revenues 
to Neighborhood Councils where cannabis 
businesses are located, to fund work on
neighborhood specific problems.________________
Set up a system for Neighborhood Councils to file 
official complaints against cannabis businesses that 
are in violation.

4 - Pending in 
Council

There is a proposal to allocate some Cannabis revenue to 
communities affected by Cannabis and is pending Council action.

37
in 2018-19
Proposed
Budget

No N/A- The Department is in the process of developing a complaint system.2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

38
department 
did not submit
budget
reguest

Create and manage an interactive website to monitor 
retailer activity and compliance, including taxes paid, 
and to help potential retailers locate viable locations 
and connect with the appropriate Neighborhood 
Council. ____ ____________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A-No The Department is in the process of developing their website.39
department 
did not submit
budget
reguest

No N/A- CENTCOM, consisting of public safety departments, Department of 
Cannabis Regulation and other City departments, explores the nexus 
between cannabis regulation and enforcement. The City also 
conducted extensive outreach to obtain community input concerning 
cannabis regulations._______________________________________

Fund a committee with law enforcement, cannabis 
regulation administrators and community members to 
establish and recommend cannabis regulations and 
applications, taking into account the need to prevent 
racial profiling while still enforcing the law,_________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

40
department 
did not submit 
budget
request_____

Fund a transparent training program for license 
owners, with a contact person designated to clarify 
training and to track training of employees.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

No Included in 
2018-19 
Proposed 
Budget

The Department has position authorities, all of which are proposed for 
continuation in the Proposed Budget, dedicated to business licensing, 
including training.

41

Monitor the social equity program to ensure that 
applicants adhere to all requirements and are treated 
equitably.

Yes Included in 
2018-19 
Proposed 
Budget

2 - Currently The Department has position authorities, all of which are proposed for 
continuation in the Proposed Budget, dedicated to the Social Equity 
Program.

42
Underway 
(department is 
working to implement 
proposal) ______
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ATTACHMENT

Status of
2013-19
Budget

CAO FeedbackCategory Submitted 
In 2018-19 
Budget 
Request

2013 White Paper RecommendationNo.

CAP (CITY ADMINISTRATIVE OFFICER)
2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Included in 
2018-19 
Proposed 
Budget

The CAO provides administrative support for the Innovation and 
Performance Commission (IPC). The IPC accepts proposals from any 
City employee or Neighborhood Council member who seek to 
implement innovative pilot projects that improve the quality, efficiency, 
and effectiveness of City services. An appropriation of $1.1 million is 
provided in the Mayor’s Proposed Budget to fund these idea 
submissions that seek to increase efficiency, improve the quality of life 
for Angelenos, and are feasible and measurable.__________________

Continue researching and studying innovations for No43
City Departments.

No2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes metrics for all departments. Many of 
these metrics were created to track departmental response times for 
key City services, including emergency response and response to 
code enforcement complaints. All metrics can be found in the Detail of 
Department Programs in each department program and in Section 
One of the Proposed Budget

Expand the use of performance metrics to assess 
and improve response time for City Services.

44

Contract out cybersecurity systems while evaluating 
alternatives for updating technology City-wide.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No Included in 
2018-19 
Proposed 
Budget

The City has invested in cybersecurity tools and staffing to protect the 
City's systems over the last several years. In 2015-16, ITA received 
funding to build a perimeter defense for the City's network and 
substantially improve the City's cybersecurity perimeter by blocking 
approximately 90 million cyberattacks per month. In 2016-17, staff and 
expenses were provided to implement a Cybersecurity Operations 
Center to provide security to all non-proprietary departments and 
provide support for specialized protection around high-value targets. 
Additional funds provided in the 2018-19 Budget, which include funds 
for ITA's contractual sen/ices account, allow for the purchase of cloud 
and physical data security.____________________________________

45

Make City operations transparent to all residents of 
the City online.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Included in 
2018-19 
Proposed 
Budget

No ITA introduced the social media platform Hootsuite during 2017-18, 
which is designed to improve constituent support and 
communications. This platform may provide additional transparency 
regarding City operations online. Additionally, ITA has been 
continuing to develop and maintain its Citywide Customer 
Relationship Management system which was designed to provide 
constituents with the opportunity to request City services and track 
submitted requests for service through completion. Finally, over 1,600 
different data sets from different City departments are available on the

46

City's open data portal - https://data.lacity.org/.
The City's budget process involves analysis by the Mayor, City 
Council, City departments, the Office of the City Administrative Officer 
the Chief Legislative Analyst, and ail City departments of many 
factors, including cost benefit analyses of the impact of deferring 
investments where appropriate.

Evaluate budget requests to determine whether a 
current investment would ultimately be more cost 
effective than deferring the item.

N/A N/A-
department 
did not submit 
budget
request_____

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

47
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ATTACHMENT

Status of 
2018-19

Submitted 
in 2018-19

o, 2018 White Paper Recommendation feedbackCategory

aqoest
5 - New Proposal N/A N/A- The Office of the City Administrative Officer is committed to continuing 

to work closely with Budget Advocates to ensure that they have the 
information that they need to evaluate and analyze budget proposals.

Allow two or three Budget Advocates to work with the 
CAO staff next year throughout the entire budget 
process.

48
department 
did not submit
budget
request

2 - Currently Included in In December 2017, the City Council adopted Ordinance No. 185342; 
which establishes the Affordable Housing Linkage Fee (Fee) as a 
permanent source of funding for affordable housing (C.F. 17-0274).

Advocate for a linkage fee to assure a permanent 
source of funding to be used only for affordable 
housing.

Yes49
2018-19
Proposed
Budget

Underway 
(department is 
working to implement 
proposal)__________

The 2018-19 Budget includes staffing for the Asset Management 
Program. The Program monitors affordable housing units in the City 
for compliance with affordable covenants and restrictions, property 
management, and household income eligibility pursuant to Federal, 
State, and local requirements._______________________________

Yes Included in 
2018-19 
Proposed 
Budget

Make certain the Department of Housing and 
Community Investment (HCID) can monitor 
affordable units built.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)_________

50

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A-
department 
did not submit 
budget 
request

The Housing and Community Investment Department (HCID) is the 
City agency that works directly with developers as they design and 
construct housing units intended to support persons experiencing 
homelessness. HCID and the council districts lead the effort to

Conduct expansive outreach and education in 
communities before advancing homeless housing 
projects.

Yes51

conduct outreach and engagement surrounding new projects.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Included in 
2018-19 
Proposed 
Budget

Several efforts are currently underway to expedite the construction of 
Permanent Supportive Housing (PSH) and facilities for persons 
experiencing homelessness in the City of Los Angeles. The City 
Council adopted the Permanent Supportive Housing Ordinance on 
4/11/2018, which will expedite the development and construction of 
PSH units. Proposition HHH, passed by voters in 2016, authorized 
$1.2 billion in General Obligation bonds to fund capital expenses for 
PSH and facilities for persons experiencing homelessness. Over $89 
million was approved in the 2017-18 bond issuance to build PSH and 
facilities, and over $275 million is pending Council and Mayor 
approval for the 2018-19 bond issuance. The office of the CAO 
regularly reviews and considers additional methods to support and 
expedite PSH and facilities approval and construction.____________

Expedite additional permanent housing, storage 
facilities and services for the homeless population.

No52
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ATTACHMENT

Categ<2018 White Raper Rec mmendation CAO feedbackSubmitted 
to 2018-19 
Budget 
[Request

Status of
2018-19
Budget

No,

CITY ATTORNEY
Expand the risk management training program with 
the CAO’s office, City departments, the Mayor’s 
office, and LAPD.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No N/A-
department 
did not submit 
budget 
request

The City Attorney and staff participated with the Mayor's Office to 
develop Executive Directive No. 18, A Safe and Healthy Workforce 
and Risk Management, which established a new Mayor's Risk 
Reduction Cabinet as a too! to improve risk management and 
employee wellness. Pursuant to Executive Directive No. 18, the City is 
setting forth a revamped data-driven approach to worker safety and 
risk management to reduce workers' injuries, liability claims, and 
resulting costs, which includes the new Risk Management Information 
System (RMIS) to track each City agency's litigation liabilities and 
expenditures related to workers' injuries; advancing workers' overall 
wellness, investing in the Personnel Department's Citywide 
Occupational Safety and Health Division; and establishing a new 
Mayor's Risk Reduction Cabinet as a tool to hold the Head of each 
agency accountable to reduce workers' injuries and liability costs by 
overseeing effective safety, return-to-work, and risk-management 
efforts._____________________________________ _____ ___

53

Establish a Liability Task Force to investigate and 
provide steps to address the City’s skyrocketing 
liability claims.

2 - Currently N/A-
department 
did not submit

Pursuant to Executive Directive No. 18, A Safe and Healthy 
Workforce and Risk Management, the Mayor’s Risk Reduction 
Cabinet was established as a tool to improve risk management and to 
hold the Head of each agency accountable to reduce liability costs by 
overseeing effective risk-management efforts.___________________

No54
Underway 
(department is 
working to implement 
proposal)__________

budget
request

Set up accountability procedures to encourage City 
departments to take significant steps to address 
liability claims.

2 - Currently 
Underway

No N/A- Pursuantto Executive Directive No. 18, A Safe and Healthy 
Workforce and Risk Management, the Mayor’s Risk Reduction 
Cabinet was established as a tool to improve risk management and to 
hold the Head of each agency accountable to reduce liability costs by 
overseeing effective risk-management efforts.___________________

55
department 
did not submit(department is 

working to implement 
proposal) ______

budget
request

YesIncrease staffing to support added attorneys. 3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Included in The City Attorney's Office submitted requests for a total of three new 
support positions. All three requested positions were included in the 
2018-19 Proposed Budget, consisting of two Paralegal lls and one 
Legal Secretary II.

56
2018-19
Proposed
Budget

Increase funding to proactively solicit grants for 
program enhancement, especially in the fields of risk 
mitigation and criminal justice reformation.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A-
department 
did not submit 
budget 
request

The Office of the City Attorney's Director of Grants Operations 
proactively pursues grants for program enhancement and works with 
the various program directors and attorneys in the office on 
implementing their assigned grants. The 2017-18 grant award receipts 
are estimated at $10.24 million. Most grants awarded are for criminal 
justice reformation. Grants in the field of risk mitigation are not 
available. ___ ___  ___ ___ ____ ____ ____ ____

57 No
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ATTACHMENT

’ AO FeedbackSubmitted 
In 2018-19 
Budget

Status of
2018-19
Budget

2018 White Paper Recommendation Category

Included in 
2018-19 
Proposed 
Budget

The 2016-17 Adopted Budget includes one Principal Project 
Coordinator and one Administrative Analyst II in the office of the CAO 
to support and expedite efforts to implement and monitor a 
Comprehensive Strategic Plan to address and manage the City's 
Comprehensive Homelessness Strategy. The 2017-18 Adopted 
Budget included one Administrative Analyst If in the CAO to support 
the Proposition HHH Facilities Bond Program for Homelessness 
Reduction and Prevention, Housing, and Facilities Bond Issue 
Program. The 2017-18 Adopted Budget also funded one Deputy City 
Attorney II to provide legal support on Proposition HHH matters.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

NoFund a homeless coordinator position to assist with 
the rising homeless crisis.

58

The City Attorney's Office has laptop computers available for 
attorneys to work at off-site locations and courthouses.

2 - Currently 
Underway 
(department is 
working to implement 
proposal) _____ _

No N/A-
department 
did not submit 
budget 
request

Fund technology upgrades.59

CITY CLERK
2 - Currently 
Underway 
(department is 
working to implement 
proposal)_________

No N/A-
department 
did not submit

The Office of the City Clerk provides ongoing training for 
Neighborhood Councils on the Neighborhood Council Fund.

Continue training the Neighborhood Councils on 
policies and procedures regarding the funding of their 
operations.

60

budget
request

2 - Currently 
Underway 
(department is 
working to implement 
proposal)______

N/A- The Office of the City Clerk makes periodic revisions to the policies 
and procedures that are subsequently incorporated in trainings.

Make sure that newly established policies and 
procedures are efficient and effective.

No61
department 
did not submit 
budget
request_____
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ATTACHMENT

CAO feedback2018 Whit Paper Recommendation Status of
2018-19
Budget

Submitted 
in 2018-19

CategoryNo.

DISABILITY
NOT includedjThe Proposed Budget includes some but not all of the department's 
in 2018-19 
Proposed 
Budget

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

YesAdopt the DOD’s 2018-2019 proposed budget as is.62
Budget requests.

Yes Included in 
2018-19 
Proposed 
Budget

Disability submitted a budget request for a CASp (Certified Access 
Specialist) On-Call Contract to assist with self-assessment of City 
facilities for compliance with the ADA, and the development of a 
Transition Plan.

Update and expand the Citywide 2000 ADA Self 
Evaluation and Transition Plan.

3 - Pending in Budget 
(department 
submitted proposal in

63

2018-19 budget 
request)______
3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request) ____

NOT included 
in 2018-19 
Proposed 
Budget

Disability submitted a budget request for a case and project 
management software solution that was not included in the Proposed 
Budget.

Fund an efficiency software package to improve 
client, data, and risk management, to provide more 
accurate metrics and to pay contract services on time 
as stipulated by State law.

Yes64

Fund and update the mandated Title II training for all 
City departments.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes additional staff to perform research 
studies, data analysis, and interpretation of new and proposed ADA 
legislation, in order to assist the Department with providing Title II 
training.

65

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request) ______

Yes Included in 
2018-19 
Proposed 
Budget

Continue funding for HIV and AIDS programs which 
are housed at the DOD.

The Proposed Budget includes continuing funding for both HIV/AIDS 
Policy and Planning, and HIV/AIDS Prevention Contracts.

66

3 - Pending in Budget Yes 
(department 
submitted proposal in 
2018-19 budget 
request)

NOT included 
in 2018-19 
Proposed 
Budget

Hire a full-time in-house Certified Access Specialist 
[CASp] to manage the pool of contract technical 
experts (CASps).

Disability submitted a budget request for a CASp-certified Building 
Inspector, but it was not included in the Mayor's Proposed Budget.

67

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Continue and expand the Title III program which 
helps small businesses become accessible using low 
cost ADA consulting and tax incentives.

Yes Included in 
2018-19 
Proposed 
Budget

The Proposed Budget continues funding for this program.68

5 - New Proposal No N/A-
department 
did not submit 
budget
request_____

The Department submitted a budget request for a Certified Access 
Specialist (CASp) On-Call Contract to assist with self-assessment of 
City facilities for compliance with the ADA. Knowing which venues in 
the City are ADA compliant would be necessary before contemplating 
creation of an app.__________________________________________

Create an app that provides crowdsourced 
information that rates the accessibility of Title II and 
Title III venues throughout Los Angeles.

69
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ATTACHMENT

CAO Feedback2018 White Paper Recommendation Submitted 
in 2018-19 
Budget

No.
2018-19

Request
ECONOMIC AND WORKFORCE DEVELOPMENT

Included in 
2018-19 
Proposed 
Budget

The 2017-18 Workforce Annual Plan includes focus on training for 
tech employment. Federal Workforce Innovation and Opportunity Act 
(WIOA) grant funds for workforce development also emphasize high- 
demand sectors such as healthcare/technology on an annual basis. 
This is expected to continue in 2018-19 as part of the Department's 
operations. Among other initiatives, EWDD collaborates with 
community colleges for specific industry training for WorkSource

Continue training and certification programs geared 
towards industries with high hire rates and high job 
opening rates.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Yes70

2 - Currently 
Underway

Included in 
2018-19 
Proposed 
Budget

EWDD continues to develop partnerships with public and private 
sector industries for workforce development activities. Expanding 
partnerships and outreach for economic development activities would 
enhance the Department's delivery of those services, which rely 
primarily on General Fund.___________________________________

Continue developing partnerships with public and 
private sector industries, and expand outreach efforts 
in order to increase funding.

Yes71

(department is 
working to implement 
proposal) ______

Continue to increase work placement in both the 
public and private sectors for youth and adults year 
round.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Yes Included in 
2018-19 
Proposed 
Budget

EWDD has an on-going relationships with both public and private 
sector entities to provide training, subsidized and unsubsidized job 
placement, and other services to increase opportunities for 
participants receiving employment development services.

72

EMERGENCY MANAGEMENT
Enhance long range preparedness efforts to be ready 
for additional fires, cyber threats, terrorist attacks, 
earthquakes, and tsunamis.
- Prioritize the enhancement of the City’s supply 
chain resiliency in the following sectors: grocery, fuel, 
transportation, water and medical supplies.
- Coordinate with on-call contractors such as UPS,
Airbnb, Verizon, etc. to formalize their partnership 
and participation in the City’s business operations 
center.______________________________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Yes Included in 
2018-19 
Proposed 
Budget

The Department continues to promote emergency preparedness by 
increasing the number of outreach events, working with 
neighborhoods to develop Neighborhood/Community Plans, and 
increasing subscriptions to Notify LA, the emergency notification 
system for the City of Los Angeles.

73

Fund four additional Emergency Management 
Coordinators for community preparedness.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in 
2018-19 
Proposed 
Budget

74 The Proposed Budget includes funding for one additional Emergency 
Management Coordinator.

Fund two intern positions for Master’s level students. 3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes funding for the equivalent of one full
time intern.

75
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ATTACHMENT

CAO feedbackNo. 20 i 8 Wh'.» ^aper Recommendation ubmitted 
in 2818-19

Category
2018-19

Yes NOT included 
in 2018-19 
Proposed 
Budget

It is recommended that the Department work with the General 
Services Department and continue to utilize the existing motor pool 
vehicles and other options.

Purchase an SUV marked as an Emergency 
Management Department vehicle and equip it with 
supplies to operate in the field for 3-4 days.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request) ______

76

Install new exterior security gates at the Emergency 
Operation Center.

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

No N/A-
department 
did not submit

Exterior security gates are already in place at the Emergency 
Operations Center along with security staffing.

77

budget
request

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Included in The Proposed Budget includes funding to upgrade EMD ham radios.YesUpgrade ham radios.78
2018-19
Proposed
Budget

Provide funding for overtime and flex time for staff to 
attend meetings with Neighborhood Councils and 
other community groups to facilitate heightened 
community preparedness.

2 - Currently 
Underway 
(department is 
working to implement

Yes Included in 
2018-19 
Proposed 
Budget

The Department currently has available funding for overtime as well 
as salaried employees who are able to attend meetings with 
Neighborhood Councils and other community groups to promote 
emergency preparedness.

79

proposal)
ETHICS COMMISSION

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)___________

Fully fund and make permanent the two temporary 
positions - one for an educator and the second for 
an additional auditor.

Yes Included in 
2018-19 
Proposed 
Budget

In the 2018-19 Proposed Budget full funding was provided for two 
positions added to the Ethics Commission in 2017-18. Regular 
authority was added for the educator position (Management Analyst) 
and resolution authority was continued for the Auditor I position.

80

YesEnhance the education component for City 
employees and vendors, sub-contractors, and 
Neighborhood Councils to prevent ethics violations.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

Included in 
2018-19 
Proposed 
Budget

In 2016-17 the Ethics Commission budget for printing educational 
materials was increased from $1,125 to $5,000 and in 2017-18 one 
resolution authority position was added to focus exclusively on 
education, outreach, development of training materials, and keeping 
pace with technological innovations in communication. In 2018-19 
regular authority for this position was included in the Proposed 
Budget. In addition, the Commission recently completed a significant 
redesign of their website, ethics.lacity.org, to make information easier 
to access.

81
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ATTACHMENT

No. 2018 White Paper Recommendation Category Submitted
m 2018-11

tatus of CAO Feedback
2018-19
Budget
Request

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

Ensure funding for a sufficient number of auditors to 
complete audits and investigations in a timely fashion 
so that publicized findings and imposed fines serve 
as a deterrent against further violations.

Yes Included in 
2018-19 
Proposed 
Budget

82 The Ethics Commission's Audits and Enforcement divisions handle
campaign issues and investigative and enforcement work. In recent 
years, the Commission added three new positions to these divisions, 
for a current total of five regular authority positions and one resolution 
authority position in the Audits division and seven regular authority 
positions in the Enforcement Division.__________________________

Fund $67,000 for an Electronic Filing System 
(SouthTech).

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

Yes Included in 
2018-19 
Proposed 
Budget

This item is included in Ethics' Contractual Services Account schedule83
as part of the base budget for the Department. In light of the City's 
financial situation, departments were required to incur reductions to 
the 2018-19 Proposed Budget. Ethics' reduction was $50,000 which 
was applied to the Contractual Services Account on the line item for 
the Electronic Filing System.________________________________

Update the lobbying ordinance to make it more 
comprehensive.

5 - New Proposal84 No N/A-
department 
did not submit 
budget 
request

It is recommended that the Ethics Commission work with the City 
Attorney to update the lobbying ordinance.

FINANCE
Maximize reinvestment into our core infrastructure. 2 - Currently 

Underway 
(department is 
working to implement 
proposal)

Yes85 Included in 
2018-19 
Proposed 
Budget

The Proposed Budget includes infrastructure funding in the Capital 
Improvement Expenditure Program (CIEP). Each department 
compiles a list of capital improvement projects for physical plant 
projects, municipal facilities, and wastewater projects that are 
necessary to carry out their duties and responsibilities under the City 
Charter and ordinances of the City. Pages 202-210 of the Mayor’s 
Proposed Budget and pages 821-849 of the Detail of Dept. Programs 
Volume 2 provides detail on the proposed CIEP for FY 2018-19,

Continue to prioritize the transition to online 
payments for all accounts receivable.

86 2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Yes Included in 
2018-19 
Proposed 
Budget

The 2017-18 Budget provided $69,000 to Finance to upgrade the 
Department's delinquent account tracking and management system. 
Finance is in the process of contracting a vendor to perform the 
upgrade, which will provide an online payment portal, automated 
correspondence, and installment payment plans.

The 2018-19 Proposed Budget provides $813,792 to Finance to 
support the modernization of the LATAX system, which manages all 
tax and permit operations for the Department. The project will support 
the increasing utilization of Finance's online services. Online 
functionality for accepting cannabis tax renewals and related payment 
will be made available in 2018, which will continue to ensure that all 
tax and permit renewals and related payments can be performed 
online.___________________________________________________
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2018 White Paper Recommendation CAO FeedbackNo. ategory Submitted
to 2018-19

tatus of

Budget
Request

Buaget
Request

Develop a plan for collections and investment of 
revenues generated from cannabis taxes.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

Yes Included in 
2018-19 
Proposed 
Budget

Finance has developed a plan for cannabis taxes that is supported by 
the 2018-19 Proposed Budget. The Budget provides a total of $1.3 
million to Finance to increase security services during the collection of 
cannabis business tax revenue, to purchase a new appointment 
system and cash counting equipment to address the anticipated 
increase in the frequency of cannabis businesses' tax payment, and to 
continue funding for Tax Auditors to comply with bi-annual audits of 
cannabis businesses.____________

87

FIRE DEPARTMENT
Restore staffing for four Engine Companies with 
SAFER (Staffing for Adequate Fire and Emergency 
Response) grant funding.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes88 Included in 
2018-19 
Proposed 
Budget

Funding is included in the 2018-19 Proposed Budget to continue to 
meet the terms of the Fiscal Year 2016 SAFER Grant, including 
providing funding and position authority to staff four additional Engine 
Companies.

Fill the position of Control Officer to assist in the 
return to work effort for staff on injury leave.

4 - Pending in 
Council

Yes NOT included 
in 2018-19

89 The Department request to authorize a Senior Personnel Analyst I 
and access funds set aside in the 2017-18 Unappropriated Balance 
for the Position Control Officer is currently pending review in two 
Council committees (C.F. 17-0600-S33).______________________

Proposed
Budget

Ensure that fees cover the full cost of all services 
provided including:
- Inspectors assigned to the film industry.
- Inspectors, enforcement, and support staff covering 
the cannabis industry.
- Inspectors and contractors providing brush 
clearance services.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No90 N/A- The Department performs an annual fee study and proposal to revise 
inspection fees based on full cost recovery for Fire Inspectors, 
appropriate supervision costs, and administrative support costs. This 
fee study and proposal is submitted for Council consideration outside 
of the budget process. In the past, the Uniformed Fire Safety Officer 
(UFSO) fee for onsite filming monitoring was not set at full cost 
recovery. Negotiations with the film industry have led to incremental 
cost increases over the past few years, and the rate for 2018-19 is
expected to reach full cost recovery.___________________________
The Department submitted a request for 2018-19 to fund three Fast 
Response Vehicles (FRVs), one of which is currently operating on 
unbudgeted overtime. The Department subsequently revised the 
original budget request to instead place funding for the three FRVs in 
the Unappropriated Balance as a contingency, because it planned to 
submit a proposal to fund the FRVs through the 2016-17 Staffing for 
Adequate Fire and Emergency Response (SAFER) Grant. This 
revised request was not included in the 2018-19 Proposed Budget. 
After the Proposed Budget was published, the Department submitted 
a letter to the Budget and Finance Committee with another revised 
proposal, requesting direct funding for two FRVs in the 2018-19

department 
did not submit 
budget 
request

Provide funding and staffing for 2 additional Fast 
Response Vehicles, a successful new program.

91 3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

Yes NOT included 
in 2018-19 
Proposed 
Budget
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2018 White Paper Recommendation CAO FeedbackSubmitted 
In 2fH8-1§

CategoryHo.

Immediately suspend the DROP program until new 
regulations are developed, and hold scofflaws 
accountable.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No N/A-
department 
did not submit 
budget 
request

The terms of the Deferred Retirement Option Plan (DROP) are 
codified in Los Angeles Administrative Code Section 4,2100. Under 
those provisions, the City is required to complete an actuarial study of 
DROP in order to evaluate whether DROP continues to be cost 
neutral and to review DROP to determine whether it is meeting the 
City's goals. If the City determines that changes to DROP are needed 
based on this review, the City is obligated to meet and confer with the 
appropriate labor organizations for a minimum of 180 days before 
entry into DROP can be suspended. The Employee Relations Division 
is currently working with the actuary and the employee organizations 
to finalize the parameters of the required review of DROP, and it is 
anticipated that the actuary will proceed with the study by the end of 
April.________________ ______

92

Work with DWP and Building and Safety towards 
solutions for fire prevention and with the Emergency 
Management Department on Advance Warning 
Systems.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

No N/A-
department 
did not submit 
budget
request_____

93 The Department is supporting the Department of Water and Power 
and Emergency Management Department on their efforts.

HOUSING AND COMMUNITY INVESTMENT
Determine how best to increase the supply of 
housing in Los Angeles to meet the demand for all 
income levels.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

94 Yes Included in 
2018-19 
Proposed 
Budget

The Department provides such assessments through the 
Development and Finance program. This program provides affordable 
housing and tax-exempt bond-financing, including Proposition HHH 
bond financing, and provides professional services to support 
rehabilitation and/or new construction of affordable and permanent 
supportive multi-family housing units.___________________________

Restore operational efficiency impacted by further 
restrictions on federal funding in the CDBG 
(Community Development Block Grant) program.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

95 Yes Included in 
2018-19 
Proposed 
Budget

The Department has received an increase in the General Fund to 
supplement federal grants that are also coupled with some CDBG 
programs to alleviate operational deficiencies within the CDBG.

Increase the monitoring fee to fund ample staff who 
will assure compliance with Density Bonus 
Covenants.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Yes Included in 
2018-19 
Proposed 
Budget

96 HCID conducts occupancy monitoring of the City's affordable housing 
portfolio through administrative oversight of a qualified contractor to 
ensure compliance with the rent, incomes, and occupancy restrictions 
codified in the city's affordable housing regulatory agreements and 
Land Use covenants. The Council approved an increase in the 
contract amount paid for occupancy monitoring by $950,000 (C.F. 16
0729). HCID will conduct at least two comprehensive audits on the 
occupancy monitoring services provided by the contractor._________
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2018 White Paper Recommendation Submitted 
in 2018-19 
Budget 
Request

CAO feedbackCategory.

2018-19
Budget
Request

Advocate with the state and federal Departments of 
Housing and Urban Development (HUD) for 
additional funds and housing vouchers to house 
homeless residents, low income Angelenos and the 
mentally ill.

Included in 
2018-19 
Proposed 
Budget

HCID will negotiate an MOU with the California Housing Finance 
Agency (CalHFA) to establish a pilot program intended to preserve 
and stabilize the City’s existing affordable housing stock. The Los 
Angeles Homeless Services Authority (LAHSA) is a joint powers 
agency (City-County) and they administer a housing voucher program. 
The City has roughly 18,000 vouchers/certificates to assist the 
homeless in various programs.________________________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Yes97

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

YesAssure that Los Angeles receives a share of funds 
proportionate to the number of homeless or to total 
population.

Included in 
2018-19 
Proposed 
Budget

Los Angeles receives the largest California share of CSBG funding. 
HACLA received 216 HUD vouchers for VASH veterans this round 
bringing the total to 4,275, which, according to HACLA, is estimated to 
be the largest allocation in the nation.

98

2 - Currently 
Underway 
(department is

Maintain parking requirements (available parking 
spaces per development), but where parking 
requirements are reduced in affordable housing 
projects, require mandatory incentives to use public 
transportation.______________________________

N/A- The Department will administrate affordable housing projects with 
reduced parking requirements. The Council approved the Permanent 
Supportive Housing Ordinance (C.F. 17-1432) which would reduce 
the parking requirements for homeless units as determined by HCID.

99 No
department 
did not submit 
budgetworking to implement 

proposal) ______ request
2 - Currently 
Underway 
(department is 
working to implement 
proposal)

YesKeep the public up-to-date on housing projects in the 
works via HCID’s website in order to address

Included in HCID administers an affordable housing listing service through a 
cooperative agreement with the Community Development 
Commission of the County of Los Angeles (County) and a qualified 
contractor where HCID developments are posted for the public, and 
which includes online and toll-free call center support. The Council 
approved an increase in the contract amount paid for these services 
by $106,075 (C.F. 15-0024)._________________________________

100
2018-19
Proposed
Budget

frustration with the lengthy timeline for housing to be 
completed.
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201 White Paper Recommendation Category Submitted 
in 2018-19 
Budget 
Request

CAO FeedbackNo-
2018-19
Budget
Request

INFORMATION TECHNOLOGY AGENCY
Review and prioritize projects on an annual basis to 
meet budgetary constraints.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Included in 
2018-19 
Proposed 
Budget

ITA prioritizes each of the technology projects envisioned both within 
the department and Citywide each year in its annual budget 
submission for the Mayor's consideration for funding in the following 
year. These priorities are shaped with input from other departments 
and the Mayor, and further refined and approved when the Council 
considers the Mayor's Proposed Budget._______________________

101 Yes

1 - Considered in 
Past but not Adopted

No NOT included 
in 2018-19 
Proposed 
Budget

Conduct a qualitative and quantitative assessment of 
the Department's functions and the City's 
technological needs.

ITA reviews its functions and makes adjustments to its structure 
annually, at a minimum, during the budget process. Regarding the 
City's technological needs, ITA conducted a technical assessment of 
each City Department in 2016. Some departments, such as Police 
and Fire, received extensive assessments and "roadmaps" that 
included a review of department technology planning, discussions 
around the evolving needs of public safety, prioritization of needs and 
requested technology initiatives, and a strategic plan to deliver state- 
of-the-art technology and analytics (C.F. 17-1200).

102

Determine if the current level of expenditures on fixes 
and short-term solutions is warranted.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

Yes Included in 
2018-19 
Proposed 
Budget

103 ITA has taken steps to ensure that short-term fixes and solutions are 
minimized. The 2018-19 Proposed Budget provides funding to 
address several technology infrastructure issues with long-term 
solutions, as opposed to short-term fixes. For example, funds are 
provided for urgent public safety equipment replacement for which 
replacement parts are very difficult to find; to replace a 30-year-old 
central controller that distributes radio signals using the most efficient 
path available to Fire vehicle radios; and to replace current telephone 
technology with mobile phones and voice over internet protocol that 
will no longer be offered or supported by vendors within less than two
years.

Complete the Procurement Automation project, as 
the existing system is cumbersome and outdated.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

104 Yes Included in 
2018-19 
Proposed 
Budget

Funds are provided to implement Phase Three of the City's Supply 
Management System (SMS) replacement / Financial Management 
System (FMS) 2.0 effort, which involves digitizing and automating the 
procurement process for personal services contracts. Phase One 
implemented the reform of the City's commodities purchasing process. 
Phase Two implemented the reform of the City's construction 
procurement process. The Phase Three funds are to be used for 
consultants, interns on contract, software and licenses, hardware for
cloud migration, and training relative to document management 
software.____________

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

YesDefer the request for an additional general manager 
until a qualitative and quantitative analysis has been 
conducted to determine the true necessity for an 
additional general manager.

Included in 
2018-19 
Proposed 
Budget

The Assistant General Manager position was approved by Council on 
a resolution authority basis; the 2018-19 Proposed Budget includes 
the position as a regular authority position.

105
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No, 20 id White Paper Recommendation Submitted 
in 2018-19

States of 
2018-19

CAO FeedbackCategory

udget
Request

Funding of $2 million is included in the Unappropriated Balance of the 
Proposed Budget for the Human Resource and Payroll System 
Replacement Project (HRP) that will replace the City's current payroll 
(PaySR) system and support the City's increasingly complex labor and 
payroll requirements which include a large variety of job 
classifications, employment contracts, wage schedules, benefits, 
pensions, job position types and statuses, civil service rules, 
administrative codes, and labor laws.___________________________

Included in 
2018-19 
Proposed 
Budget

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)

YesEnsure that the City's payroll processing system is 
accurate and remains operational.

106

GHBORHOOD EMPOWERMENT (DPI
Yes Included in 

2018-19 
Proposed 
Budget

The Proposed Budget includes continuation of funding for education 
and training enforcement for Neighborhood Council Boards. This was 
the Department's top ranked request for 2018-19. In 2017-18, DONE 
received funding for field support and for the buildout of the online 
training platform. This funding has had a positive and effective impact 
on the Department and Neighborhood Council support.____________

3- Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

Prioritize the training and education of all 
Neighborhood Council board members as the highest 
and most essential function of the Department.

107

N/A- The Department received funding in 2017-18 to build out Cornerstone, 
an online training platform used to administer training videos and track 
progress and compliance. The goal for 2018-19 is integrate all three 
required Neighborhood Council training classes into the Cornerstone 
system and ensure access for all board members.

Develop a robust set of core training videos and 
presentations that can be distributed to 
Neighborhood Councils online and in-person to act 
as immediate "how-to" guides on different facets of 
the City and NC system.______________________

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

Yes108
department 
did not submit 
budget
request_____

Ensure Department staff are routinely retrained and 
up to date on policy, procedure and legislation 
pending within the City.

5 - New Proposal N/A- DONE did not request any additional resources for staff training for 
2018-19.

No109
department 
did not submit
budget
request

Advocate for the permanent transition of accounting 
of Special Funds management to the City Clerk, 
including those of the Congress of Neighborhood 
Councils and the Budget Advocates.

No N/A- Currently, the Office of the City Clerk administers the funding for 
Neighborhood Councils.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

110
department 
did not submit 
budget
request_____
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No. [2018 White Paper Recommendatio ''AO FeedbackSubmitted 
ill 2018-1® 
Budget

Categi
018-19

Budget
Hague,

Yes NOT included 
in 2018-19 
Proposed 
Budget

No additional funding is included in the Proposed Budget for this 
purpose. In 2017-18, the Department received funding for a FUSE 
fellow to begin the foundation work for the Office of Civic Engagement 
via interviews with City staff about current engagement methods. 
DONE's request proposes that the Office of Civic Engagement will be 
responsible for promoting both low and high tech methods of 
innovative civic engagement methods to City departments, 
maintaining a database which tracks how departments are using 
public engagement techniques and the effectiveness of those 
methods, formulating levels of civic engagement standards for City 
departments to strive towards, employing various internal trainings to 
assist in progressing through each level, and operating a recognition 
method to award City staffers who are achieving these standards.

Partner with City departments to train every City 
employee about the NC system and how to best field 
the questions they will often be faced with from board 
members and stakeholders alike.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

111

N/A-
department 
did not submit 
budget
request_____

The Department received funding in 2017-18 which is continued in 
2018-19, for additional field staff to help reduce the number of 
compliance issues, among other issues, that arise during 
Neighborhood Council meetings.

Collaborate with the City Attorney to expedite issues 
related to Neighborhood Councils and compliance 
with the Brown Act.

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

No112

PENSIONS (LACERS AND LAFPP)
Establish a temporary Committee for Retirement 
Security, as recommended by the LA 2020 
Commission, to review the City’s retirement 
obligations and to set a schedule to achieve results 
within a realistic timeline.

4 - Pending in 
Council

No N/A- This recommendation was transmitted to the Council via Council File 
14-1184. No action has been taken on this recommendation.

113
department 
did not submit 
budget
request_____
N/A-Immediately address the unfunded pension liabilities 

of the City.
5 - New Proposal No As required by the City Charter, actuarial valuations for both Pension 

Systems are prepared on an annual basis and the applicable actuary 
recommends contribution rates for the fiscal year beginning after the 
completion of that actuarial valuation. When approved by the 
respective boards of administration of the Pension Systems, these 
become the City’s contribution rates for such years. The City generally 
makes its actuarially determined Annual Required Contribution, 
although phasing-in of assumption changes has resulted in a small 
net pension obligation for fiscal years ended June 30, 2004 and 2005. 
The Pension Systems' annual valuations determine the amount 
needed to fund the normal retirement costs accrued for current 
employment and to amortize any unfunded actuarial accrued liability. 
The City’s payment of the Annual Required Contribution is consistent 
with actuarial standards of practice and the City Charter.___________

114
department 
did not submit 
budget 
request
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2018 White Paper Recomme.idatio*- dbackSubmitted 
in 2018-ii 
Sudgs; 
Request

Status of
2018-19
Budget

No. Category

5 - New Proposal On June 1, 2017 the LAFPP Board approved a reduction of its 
assumed rate of return from 7.50% to 7.25% as part of LAFPP's most 
recent triennial actuarial experience study. Over the past five years, 
LAFPP has reduced its assumed rate of return by one-half percent 
from 7.75% to 7.25%. According to LAFPP staff, these actions, along 
with the non-economic assumption changes, have helped ensure the 
long-term viability of the Plan to properly fund the benefits for 
members. The current assumed rate of return of 7.25% more closely 
aligns with the Plan's expected investment returns based on the 
current asset allocation and capital market outlook.

Reduce both pension plans’ assumption rate to a 
more realistic rate of 7%, as suggested by the staff 
and actuaries.

No N/A-
department 
did not submit 
budget 
request

115

It should be noted that LAFPP’s actuary and staff did not recommend 
lowering the Plan’s assumed rate of return to 7.0% nor would LAFPP 
recommend a reduction to 7.0% at this time. The Plan's next triennial 
experience study will be completed in 2020, which would include a 
new review of the assumption rate. On September 2017, the LACERS 
Board reduced its assumed rate of return from 7.50% to 7.25%. The 
LACERS Board will consider further actuarial assumption changes, 
inclusive of both economic and non-economic factors, later in 2018. 
According to LACERS staff, further reductions in the assumed rate of 
return would increase the LACERS UAAL.

PERSONNEL
Fund all the resources required to hire 100 additional 
police officers above current hiring.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

Yes NOT included 
in 2018-19 
Proposed 
Budget

The Mayor's 2018-19 Proposed Budget continues sufficient resources 
in the Personnel Department to hire 495 police officers to maintain a 
police force of 10,000. As part of the Personnel Department's budget 
submission, the department suggested that an additional $1.66 million 
in funding would be required for Personnel to facilitate the hiring of an 
additional 100 officers. Adding to the size of the police force is a policy 
decision for the Mayor and Council._____________________________

116

Fund the requested Employment Liability Reduction. Yes Included in 
2018-19 
Proposed 
Budget

117 2 - Currently 
Underway 
(department is 
working to implement 
proposal)

In accordance with a directive from the Mayor issued in December 
2017, all departments are required to report to the Personnel 
Department all incidents of harassment. In addition, the Personnel 
Department is in the process of developing a Citywide Discrimination 
Complaint Reporting Portal (C.F. 17-1286) to collect these complaints. 
The Mayor's 2018-19 Proposed Budget adds funding and resolution 
authority for five positions as part of the Harassment and 
Discrimination Reduction program to investigate harassment and 
discrimination incident reports filed with the City.__________________
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CAO r'*edbackNo. 2018 White Paper Recommendation Submitted tatus ofCategory
2018-19In 2018-1 §

Budget
Request

Budget

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in 
2018-19 
Proposed 
Budget

The Mayor's 2018-19 Proposed Budget adds funding and resolution 
authority for one Workers' Compensation Analyst to address the 
Medicare Secondary Payer requirements.

Fund and support a Workers’ Compensation Analyst 
to address Citywide Medicare compliance.

118

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request) ______

Yes Included in 
2018-19 
Proposed 
Budget

The Mayor's 2018-19 Proposed Budget adds funding and resolution 
for two Personnel Analyst positions as well as an additional $600,000 
in expense funding to expand the Anytime Anywhere Testing 
Program.

Fully fund Anytime/Anywhere Testing so the City can 
source and hire the most qualified people nationwide 
for openings.

119

PLANNING
Included in 
2018-19 
Proposed 
Budget

Update the Community Plans as quickly as possible, 
and keep them updated.

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

Yes Additional resources have been provided to the Planning Department 
to allow for more timely Community Plan updates.

120

NoExplore flexible working hours for staff required to 
work evenings and weekends, thus reducing the 
expense of overtime.

5 - New Proposal NOT included 
in 2018-19

The establishment of working hours is at the discretion of 
management and in accordance with FLSA rules. The department has 
not requested funding for this purpose.

121

Proposed
Budget

Fund the positions authorized for historic resources 
and introduce efficiencies while moving in the 
direction of full cost recovery for the HPOZ program.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in Four resolution authorities are proposed to continue (one City Planner 
and three City Planning Associates) for this program.

122
2018-19
Proposed
Budget

NOT included 
in 2018-19

The City cannot charge the cost of non-applicant appeals to the 
applicant as the cost of the applicant's fee must reflect the actual cost 
of the services being provided.

Factor the cost of planning appeals filed by non
applicants into fees paid by project applicants.

5 - New Proposal No123

Proposed
Budget

Advocate with state representatives to stop SB 827 
which would remove City control on land use matters.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

No N/A- Council has adopted a resolution to oppose SB 827.124
department 
did not submit
budget
request

Ensure Design Guidelines are incorporated in the 
revised ordinance for Small Lot Subdivisions, and 
provide opportunities for neighborhood input during 
the design process.

2 - Currently 
Underway 
(department is 
working to implement 
proposal) ______

No N/A- Planning approved a new Small Lot Design Standards guide with new 
design standards that allows community members to evaluate project 
applications.

125
department 
did not submit 
budget
request_____
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to. 2018 White Paper Recommendation Category Submitted 
in 2818-18

Status of 
2018-19

CAO Feedback

ICEPO
Raise the recruitment budget to $500,000.00 and 
give authority for greater outreach to candidates.

No NOT included 
in 2018-19

5 - New Proposal The Department is adequately meeting its recruitment goals at this 
time.

126

Proposed
Budget

Raise police salaries to discourage sworn officers 
from quitting to work in neighboring jurisdictions 
where the pay is better.

No N/A-4 - Pending in 
Council

127 A new Memorandum of Understanding with the Los Angeles Pofice 
Protective League is pending in Council.department 

did not submit
budget
request

Increase the sworn personnel to 12,500 as soon as 
practical.

No NOT included5 - New Proposal The number of sworn personnel is anticipated to reach 10,076 in 2018128
in 2018-19 19.
Proposed
Budget

Mandate a minimum number of sworn personnel for 
each division.

No NOT included2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

A Request for Proposals is currently in progress to review the number 
of Basic Car Areas (BCA) that are needed; BCAs determine the 
number of Senior Lead Officers in a given area. It is anticipated that a 
report will be provided to the Mayor and Council by December 2018.

129
in 2018-19
Proposed
Budget

The City budgeting process includes the sweeping of unspent salary 
appropriations at the end of each Fiscal Year. Overtime funding is 
also allocated each year through the annual budget process. It is 
recommended that this approach not be altered as it is an efficient 
means to regularly adjust funding to meet current workload demands.

Make the LAPD’s unused budgeted funds available 
for officer overtime instead of returning them to the 
General Fund.

No5 - New Proposal NOT included 
in 2018-19 
Proposed 
Budget

130

Hire civilians to cover all non-essential desk jobs, to 
free up officers for policing.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)___________

131 Yes Included in 
2018-19 
Proposed 
Budget

During 2017-18, the Department has redeployed 350 officers from 
administrative to patrol operations. The Mayor's 2018-19 Proposed 
Budget includes the addition of eight Principal Detention Officers to 
redeploy eight Police Sergeants to the field.
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2013 White Paper Recommendation CAO FeedbackSubmitted 
in 2018-19 
Budget

Status of 
2018-19 
Budget 
Request

Categorytto.

PUBLIC WORKS - CONTRACT ADMINISTRATION
NOT included 
in 2018-19

The Bureau requested three staff to perform wage enforcement 
activities in the Cannabis industry. Those positions are not included in 
the Proposed Budget because existing staffing is adequate to meet 
current needs.

Provide increased funding for inspectors due to the 
expanding workload of wage enforcement.

5 - New Proposal Yes132

Proposed
Budget

Yes Included in The 2018-19 budget includes funding for additional inspection staff to 
support the Special Permit Inspection Program, the Utility Warranty 
Pilot Program, and the Wastewater Program.

Provide additional funding to hire and train additional 
inspectors needed.

5 - New Proposal133
2018-19
Proposed
Budget

2 - Currently 
Underway 
{department is 
working to implement

Yes NOT included Currently, all inspectors are equipped with smartphones. The Bureau 
plans to purchase tablets for the inspectors that support the Sidewalk 
Repair Program. The tablets will be used by the inspectors for the 
assessment process and the issuance of Certificates of Compliance 
Lat the site.

Further expand the use of “smart" mobile technology 
to assist inspectors in field work.

134
in 2018-19
Proposed
Budget

proposal)
Support the Bureau's work with local educational 
institutions to expand vocational training opportunities 
in the Southland both at primary and secondary 
education levels.

2 - Currently 
Underway 
(department is 
working to implement

No The Bureau continues its educational outreach to various institutions 
such as LA Trade Tech but has not request any new resources.

N/A-
department 
did not submit 
budget
request_____

135

proposal)
PUBLIC WORKS - ENGINEERING

Provide additional staff per BOE’s Fiscal Year 2018
19 Proposed Budget to manage the large increase in 
requests for BOE services.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)___________

Yes Included in 
2018-19 
Proposed 
Budget

The 2018-19 budget provides funding for additional staff to support 
the Development Services Program, Emergency Sewer Repair and 
Rehabilitation program, Street Improvement projects, and other major 
projects.

136

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Create a comprehensive recruiting, training and 
employee retention program as planned to assure 
adequately skilled engineers and institutional 
knowledge is passed on to future staff.

Included in 
2018-19 
Proposed 
Budget

The 2018-19 budget includes as-needed funding to continue to 
address succession planning needs by employing administrative and 
technical interns to prepare them for full-time employment with the 
City. The Bureau has also been focusing on employee development 
as part of its overall strategic plan.

137 No

Consider training Neighborhood Council or 
community volunteers rather than paid staff to 
conduct surveys under the Mobility (MOB) Program 
on the City’s Street Improvement Program capital 
projects (if feasible and does not violate any 
employment laws, insurance contracts, or union 
contracts).

5 - New Proposal No N/A-
department 
did not submit 
budget 
request

The 2018-19 budget provides additional staff for survey support for 
Street Improvement Projects. In addition, CA State Business & 
Professions Code §8771 and §8725 state that any person practicing 
land surveying must be licensed and qualified (as a licensed land 
surveyor or licensed civil engineer).

138
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2018 White Paper Recommendation Category Submitted 
m 2018-19 
Budget 
|Reque«tx

CAO FeedbackStatus of 
2018-19 
Budget 
Request

No.

PUBLIC WORKS - SANITATION
NOT included 
in 2018-19 
Proposed 
Budget

Insist that RecycLA fees are used by the Bureau to 
cover all related costs before any monies are 
transferred to the General Fund.

5 - New Proposal Yes All related costs (which includes, but is not limited to, healthcare, 
pension, building leases, water and electricity, fleet, liability, etc. 
expenses) for the administration of the City's RecycLA program are 
front-funded by the General Fund and the Bureau's Citywide 
Recycling Trust Fund (CRTF) reimburses the General Fund for these 
related costs. The RecycLA fees are unrestricted revenues that are 
programmed by the Mayor and Council through the City's annual 
budget process. The NC recommendation to use RecycLA fees to pay 
for related costs is a policy decision. In the Mayor's 2018-19 Proposed 
Budget, the CRTF will continue to pay for related costs for the 
administration of the RecycLA program._________________________

139

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Provide a more effective complaint system for 
RecycLA customers, and develop and implement a 
program to educate them on best waste practices.

N/A-
department 
did not submit 
budget 
request

The Bureau is continually looking for ways to improve its complaint 
system for RecycLA customers. Feedback and recommendations to 
improve the complaint system can be electronically submitted at the 
following link;

140 No

https://www.lacitysan.org/san/faces/home/portal/s-lsh-au/about-
feedback?_adf.ctrl-
State=f5kuv8t13_5&_afrLoop=1187925456133411#!

Under the franchise agreements, the haulers are required to conduct 
outreach and education to encourage recycling and best waste 

I practices._________________________________________________
Expedite bringing no-charge green collection from 
RecycLA online.

141 2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No N/A-
department 
did not submit 
budget 
request

Currently, the RecycLA Service Providers (RSP) are providing green 
waste and organics services to their customers. The franchise 
agreements authorize the RSPs to charge for this service since there 
is a need to build infrastructure as well as compensate the RSPs for 
the collection, processing, and disposal of this material. The organics 
commodities market has not matured to provide revenue
compensation to the RSPs.

Continue to provide the City Council with five-year 
forecasts for Special Fund projects underlining the 
long term savings from these investments.

142 2 - Currently 
Underway 
(department is 
working to implement 
proposal)

N/A-
department 
did not submit 
budget 
request

No The Bureau's largest capital program is the Wastewater Capital 
Improvement Program (WCIP), which annually publishes a 10-year 
expenditure plan for all projects approved by the Program Review 
Committee (PRC), which is comprised of Assistant Directors from 
Sanitation and one Deputy City Engineer. The Bureau's smaller 
capital program is the Stormwater Capital Improvement Expenditure 
Program (CIEP), which only includes a few projects as a result of 
funding constraints. The five-year expenditure plans for these projects 
are historically included in the Citywide CIEP Book published by this 
Office._____________________________________________
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No. 2018 White Paper Recommendation Submitted 
in 2018-1 i

Status of
2318-19
Budget

CAO FeedbackCategory

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

YesFund the continued integration of the Bureau’s 
information technology systems.

Included in 
2018-19 
Proposed 
Budget

In the 2018-19 Proposed Budget, funding is provide in the Clean 
Water Capital Improvement Expenditure Program and Sanitation 
Expense and Equipment Account, a special purpose fund 
appropriation within the Sewer Construction and Maintenance Fund 
and Solid Waste Resources Revenue Funds, to continue integration
of the Bureau's information technology systems.__________________
The 2016-17 Adopted Budget included $300,000 in one-time funding 
to purchase 15 surveillance cameras to strengthen enforcement of 
illegal dumping activities. In February 2017, the Bureau executed a 
contract with Leverage Information Systems, Inc. to purchase and 
install surveillance cameras to implement the pilot program. The 
Bureau was instructed to report back to the Mayor and Council on the 
results of the pilot program.___________________________________

143

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

NOT included 
in 2018-19 
Proposed 
Budget

Request the City immediately fund a surveillance 
system targeting dumping scofflaws that can be 
funded from increasing fines.

No144

Develop, market and run a pilot program of quarter
sized black bins with significantly reduced fees to 
encourage REAL solid waste reduction.

5 - New Proposal N/A-
department 
did not submit

One of the foreseeable problems with this pilot program is that 
customers will not reduce waste, but use their neighbor's bin for 
additional trash capacity or be encouraged to dump illegally.

No145

budget
request

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Fund and expand the pilot food grinder program to 
reduce organic waste in the solid waste stream.

Yes Included in146 The Mayor’s 2018-19 Proposed Budget includes funding and 
resolution authority for four positions to implement a Residential 
Organics And Recycling (ROAR) program. These positions were 
previously working on the development of the City's Solid Waste 
Integrated Resources Plan (SWIRP) or the Zero Waste Plan, which 
recommended a comprehensive organics program. These positions 
will oversee the planned construction of an Organics Processing 
Facility at the Central Los Angeles Recycling and Transfer Station 
(CLARTS). In addition, under the Franchise Agreements, haulers are 
required to implement organics programs to meet their diversion 
targets.___________________________________________________

2018-19
Proposed
Budget

Work with other City departments to ban leaf-blowing 
and require homeowners and gardeners to recycle all 
garden trimming.

5 - New Proposal No147 N/A- These are policy decisions and subject to Mayor and Council 
approval. If approved, the Bureau would need significant resources to 
enforce such policies. The Bureau currently provides free green waste 
services, which encourages residents to recycle yard trimmings.

department 
did not submit 
budget
request_____

Request funding from the City for at least five more 
Clean Streets Service Teams for at least the next 
three years for homelessness-related clean-up to get 
ahead of the crisis curve.

3 - Pending in Budget 
(department 
submitted proposal in 
2017-18 budget 
request)___________

148 Yes Included in The Bureau's base budget includes funding and regular authority for 
five Clean Street teams and the Mayor's 2018-19 Proposed Budget 
includes funding and resolution authority for an additional five teams. 
The Proposed Budget also includes funding for expenses, vehicles, 
and related costs for these five additional teams.

2018-19
Proposed
Budget
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No. 2018 White Paper Recommendation Category Submitted 
in 2018-19

Status of 
2018|9

CAO -dback

Budget
Requestequest

3 - Pending in Budget 
{department 
submitted proposal in 
2017-18 budget 
request)___________

Expedite expansion of HOPE (homeless outreach) 
rapid response teams in conjunction with Council 
District offices.

Yes Included in 
2018-19 
Proposed 
Budget

The Mayor's 2018-19 Proposed Budget continues funding and 
resolution authority for six HOPE teams and adds funding and 
resources to add an additional four HOPE teams to bring the total 
number of HOPE teams to 10.

149

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

Set up a City-County team on shared issues to avoid 
duplication of services and reduce costs.

No N/A-
department 
did not submit 
budget 
request

The Bureau does not have a dedicated team that works with the 
County on shared issues, but each program manager works with their 
equivalent County counterpart on shared issues. For example, in the 
Watershed Program, the Bureau works with the County and other 
local jurisdictions and municipalities to develop and implement 
comprehensive strategies to reduce urban runoff and treat stormwater 
to reduce the amount of pollutants entering the City's receiving waters 
and to comply with the City's Stormwater Permit. This was a new State 
requirement, designed to eliminate the duplication of work and to 
reduce costs for agencies within a watershed.____________________ |

150

RECREATION AND PARKS
3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

151 Change the method of allocating resources so that 
employees are dedicated to individual facilities rather 
than to a group of facilities.

Yes Included in 
2018-19 
Proposed 
Budget

The Department allocates resources to individual facilities and to a 
group of facilities based on operational needs. The 2018-19 Proposed 
Budget provides 36 positions, and these positions are either 
dedicated to certain facilities or to restore the core classifications in 
recreation and maintenance. The Department has been working to de- 
ciuster recreation staff and assign maintenance staff to all facilities.
The Department submitted a 2018-19 budget request in the amount of 
$967,601 for the purchase, rental and maintenance of portable 
shower, restroom and wash sink units. The Department also 
requested dedicated staffing and resources to address homelessness 
related issues such as debris, illegal dumping of bulky items and 
encampments,______________________________________________

Address homelessness by providing mobile toilets, 
wash stations and showers in appropriate locations.

3 - Pending in Budget 
(department 
submitted proposal in 
2018-19 budget 
request)

Yes NOT included 
in 2018-19 
Proposed 
Budget
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ATTACHMENT

. 12018 White I ipei Secommendation ategor' Submitted 
in 2018-19 
Budget 
Request

CAO FeedbackStatus of 
2018-19

Request
N/A- While there is a significant amount of park land and open space 

located within the boundaries of the City, those parks are
2 - Currently 
Underway 
(department is 
working to implement 
proposal)

NoCreate an ongoing task force to create recreational 
facilities especially in dense population areas.

153
department 
did not submit 
budget 
request

disproportionately distributed - as minority communities, higher 
density communities, and lower-income communities generally have 
lower amounts of parkland and open space per resident. The 
Department is committed to addressing gaps in park equity by 
prioritizing investments in communities with the greatest park need. To 
this end, the Department, working with the Los Angeles Neighborhood 
Land Trust, has established a Park Equity Working Group (Working 
Group), comprised of community groups and park champions, to help 
the City develop a system for prioritizing capital improvements through 
an equity-based criteria. The Department is committed to working with 
the Working Group, and other stakeholders, to ensure that projects 
that build, replace or reconstruct major facilities and amenities, help 
address, to the extent possible, the existing gaps in park equity. The 
Working Group will be helping the Department to develop the equity- 
based criteria and methodology to be used to evaluate and prioritize 
the projects identified in the Capital Improvement Plan that is being
The Department strongly advocates for an enhanced parcel tax that is 
LA City based and LA City Recreation and Parks specific. The use of 
funds should be restricted for direct park facility improvements, park 
maintenance, and recreational programming, and not for indirect costs 
and utilities. As an example, an average increase of $100 per parcel 
would generate $78 million, based on the 2017 total number of 
assessed parcels in the City of Los Angeles._____________________

Increase revenue for the Department's operations by 
means of a tax measure and designate funds solely 
for this Department.

5 - New Proposal No N/A-
department 
did not submit 
budget 
request

154

Work with the Controller’s Office to establish metrics 
to increase cleanliness in the Department’s facilities.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

No N/A-
department 
did not submit

The Department has been trying to restore baseline maintenance 
staffing that will enable the Department to increase cleanliness at park 
facilities. The Department has developed maintenance standards and 
identified 14 core functions.

155

budget
request

5 - New Proposal No N/A-Reduce or re-negotiated DWP fees in extenuating 
circumstances.

The Department continues to negotiate with DWP for reduced rates. 
At this time, no significant rate reductions are available.

156
department 
did not submit 
budget
request_____
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ATTACHMENT

CAO feedbackSubmitted 
in 2018-19

No, 2018 White Paper Recommendation
018-19

Request
The Department is on track to match or exceed the full-time attrition 
due to retirement it experienced in 2017-18. Thirty-three full-time 
employees have already retired to date and another nine full-time 
employees currently have retirement applications pending LACERS 
approval. The Department's ability to maintain staffing levels is largely 
dependent on the work of the Personnel Department inasmuch as 
most of its positions are civil service positions that require the 
Personnel Department to recruit candidates, examine applicants, and 
establish eligible lists from which the Department can hire to fill 
vacancies. The Department has identified ten key classifications that 
are critical to maintaining its workforce. The regular authority positions 
allocated to these ten classifications represent two-thirds (or 66%) of 
the Department's total current regular authority of 1,437 positions.
The Department previously requested the Personnel Department 
ensure there are always eligible lists for these classes.

N/A-
department 
did not submit 
budget 
request

2 - Currently 
Underway 
(department is 
working to implement 
proposal)

NoExpedite a retirement planning and staff training 
action plan to address the immediate need for 
retaining and maintaining staff.

157

TRANSPORTATION
LADOT coordinates with other departments and non-City agencies to 
plan work in the public right of way with the goal of creating 
efficiencies.

N/A-
department 
did not submit

Work closely with other Departments to reduce 
possible duplication/overlapping of services and 
create efficiencies.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

No158

budget
request
N/A- Parking meter and parking lot revenue is collected into the Special 

Parking Revenue Fund and used to fund ongoing maintenance and 
parking initiatives Citywide. Funding in surplus of the annual costs is 
moved to the General Fund to provide for critical Citywide services. It 
is not recommended that this revenue become a direct source of

Allow parking revenue to remain with the DOT and 
not be absorbed into the General Fund.

5 - New Proposal No159
department 
did not submit 
budget 
request

funding to enforcement operations as collections may vary.
2 - Currently 
Underway 
(department is 
working to implement 
proposal)

No N/A-
department 
did not submit 
budget 
request

LADOT introduced a comprehensive policing strategy to provide 
safety on transit buses through the deployment of officers and 
technology. Officers assigned to this detail are informed on community 
issues. Technology is important to enhancing safety by providing real 
time bus information through the mobile Transit application or with the 
use of solar power bus stop signs with arrival time information 
displayed. Lastly, LADOT is working with Metro to identify shared 
stops for additional safety.____________________________________

Address transit insecurity as it pertains to women and 
girls, because unsafe transport reduces revenue and 
has many other negative impacts.

160

LADOT has a Special Traffic Operations (STO) group that provided 
traffic plans for special events, including major venues, in order to 
reduce negative traffic impacts. STO also works in partnership with 
Parking Enforcement to ensure appropriate traffic control services are 
provided for each event._____________________________________

Reduce the negative impact of increased traffic in 
neighborhoods surrounding stadiums and other 
large, frequently trafficked public and private spaces.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

N/A-
department 
did not submit 
budget
request_____

No161
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ATTACHMENT

CAO FeedbackNo. 2018 White Paper Recommendation Category Submitted 
in 2018-19 
Sudget 
Request

Status of 
2018-19 
Budget 
Request

ZOO
The Greater Los Angeles Zoo Association (GLAZA) currently supports 
the Zoo through the operation and management of fundraising, 
membership, concessions, special events, educational support, and 
community relations. The Operating Agreement between GLAZA and 
the Zoo will expire on September 29, 2022.______________________

Continue using Greater Los Angeles Zoo Association 
(GLAZA) to fundraise for the growth and endowment 
of the Zoo because the operation of the Zoo is 
currently solely dependent on them.

5 - New Proposal No N/A-162
department 
did not submit 
budget
request_____
Included in3 - Pending in Budget 

(department 
submitted proposal in 
2017-18 budget 
request)

Yes The Zoo submitted various requests totaling approximately $27.4 
million, including an estimated $3.97 million in capital improvements. 
The Proposed Budget includes an estimated $24.1 million in funding 
for the Zoo, $1.3 million of which is allocated for capital improvements. 
Requests are subject to review and approval by the Mayor's Office 
and City Council.____________________________________________

Fund the 20 year vision plan budget of approximately 
$23 million that was submitted for 2018 as essential 
for the. stability and future of the Zoo.

163
2018-19
Proposed
Budget

No Signage on Zoo property is subject to Citywide sign regulations. 
These regulations are under review by the Planning Department.

Pass a City Signing Ordinance that would allow the 
Zoo to place small advertisements on its grounds to 
generate more revenue to cover its overhead.

2 - Currently 
Underway 
(department is 
working to implement 
proposal)__________

N/A-
department 
did not submit 
budget
request_____
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