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RESOLUTION NO. 26533

WHEREAS, on recommendation of Management, there was presented for approval, Lease with 
The Hertz Corporation covering off-airport land for storing and staging of buses and rental car 
vehicles at Los Angeles International Airport; and

WHEREAS, the Master Cooperative Agreement (MCA) between Los Angeles World Airports 
(LAWA) and Los Angeles County Metropolitan Transportation Authority (Metro) sets forth, among 
other things, that the parties will work cooperatively to provide the necessary right of way for each 
agency’s respective transportation projects. Under this action, LAWA is providing space to Hertz 
to relocate from its current site so that Metro may commence work for the Airport Metro 
Connector Project in Fall 2018, pursuant to their schedule; and
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WHEREAS, currently, Hertz stores and stages passenger buses and rental car vehicles at its 
property located on Aviation Boulevard near Los Angeles International Airport (LAX). A portion of 
Hertz’s property is now required by Metro to commence work, in advance of Metro’s acquisition of 
the overall parcel scheduled for July 2019, necessitating relocation of Hertz’s storage and staging 
operation; and
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WHEREAS, in accordance with the MCA, LAWA is making available to Hertz two (2) LAWA- 
owned parcels that will enable Hertz’s relocation. The two (2) parcels, currently vacant and 
unimproved, are located at 96th Street and Airport Boulevard and are comprised of a total of 6.1 
acres, as depicted on the attached site map. Parcel 1, a 2.2-acre site, will be used for storing and 
staging passenger buses from September 2018 through the opening of the Consolidated Rental 
Car (ConRAC) facility. Parcel 2, a 3.8-acre site that Hertz may opt into leasing by November 1, 
2018, will be used for storage of rental car vehicles, starting in July 2019 through the ConRAC 
opening; and
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WHEREAS, due to the short-term nature of the lease and the ability of LAWA to mobilize 
construction forces quickly to meet the relocation schedule, LAWA will make certain 
improvements to Parcel 1, and subject to receiving an opt-in notice from Hertz, LAWA will 
improve Parcel 2 as well. The improvements are categorized as follows: 1 2

1) Basic Site Improvements to enable occupancy of the site by a tenant, such as grading, 
paving, lighting and fencing; and

2) Hertz-specific Improvements required by Hertz to stage and store buses at Parcel 1, such as 
reinforced pavement; and

WHEREAS, the costs for improvements are itemized as follows:

j Location 
Parcel 1 
Parcel 2

Basic Improvements Hertz-specific Improvements Total
$1.4 million 
$4.1 million

$1.7 million $3.1 million 
$4.1 millionnone
$7.2 million: andTotal

WHEREAS, in addition to the rent for the land at the Board-approved rate, LAWA would recover 
the costs of these improvements through recovery fees, calculated as follows:

• Basic Site Improvement costs will be amortized over the ten (10)-year life of the 
improvement, resulting in a fee of $1.44 per square foot per year for Parcel 1, and $2.49 per 
square foot per year for Parcel 2. Any additional costs to be amortized beyond the lease 
term are expected to be recovered from the subsequent user/lessee of the site.
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• Hertz-specific Improvement costs apply to Parcel 1 and will be amortized over the lease term 
plus interest at a rate of 7.5%, resulting in a fee of $4.27 per square foot per year; and

WHEREAS, in the event Hertz terminates the Lease for Parcel 1, it would be required to remit a 
termination payment to LAWA equal to the remaining unamortized cost of the Hertz-specific 
improvements. Hertz, at its own cost, plans to construct tenant improvements on Parcel 1 such 
as a guard booth and modular office that are integral to the vehicle storage and staging operation;
and

WHEREAS, the short-term and terminable nature of the Lease does not provide sufficient time for 
any tenant to depreciate an investment in site improvements to make the parcels useful, which 
limits opportunity. Further, Hertz’s relocation from its current site by September 1, 2018 is critical 
to maintaining the schedule for Metro’s Airport Metro Connector, which ultimately interfaces with 
LAWA's Automated People Mover. For these reasons, obtaining competitive proposals for the 
lease of these parcels is undesirable and not reasonably practical; and .

WHEREAS, the following provides a summary of key elements of the Lease:

Storing and staging and buses and rental car vehiclesUse:
Term:

September 1, 2018

Sooner of i) June 30, 2024, or ii) the date ConRAC 
facilities are available for their intended use

Commencement Date: 

Expiration:

180-day notice by either partyCancellation Provision

Off-Airport land along 96th and Airport 

96,831 SF (Occupancy Start Date: September 2018) 

165,940 SF (Occupancy Start Date: July 2019)

262,771 SF

Demised Premises:

Parcel 1 - Land:

Parcel 2 - Land:

Total:

Parcel 2 Opt-in Right Hertz must notify LAWA by November 2018 whether it 
elects to lease Parcel 2

Rate:
1 $5.75/square foot per yearLand

Land Rent2: Monthly Rent 

$ 46,398 

$ 79,513

$125,911

Parcel 1 - 96,831 SF of Land 

Parcel 2 - 165,940 SF of Land

Total:

Monthly Fee

$46,136

$34,411

$80,547

Improvement Recovery Fee: 

Parcel 1 - 96,831 SF of Land 

Parcel 2 - 165,940 SF of Land

Total:
Notes:
1. Landis a Board-approved rate effective July 1, 2018. All rates are per square foot per year, and are rounded.
2. Rent to be modified, as necessary, to reflect actual possession period. Adjusted annually, per Consumer Price Index; and

WHEREAS, issuance of permits, leases, agreements, gate and space assignments, and 
renewals, amendments or extensions thereof, or other entitlements granting use of existing
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airport facilities or its operations is categorically exempt from the requirements of the California 
Environmental Quality Act (CEQA) pursuant to Article III Class 1(18)(c) of the Los Angeles City 
CEQA Guidelines; and

WHEREAS, Hertz will comply with the Living Wage Ordinance; and

WHEREAS, Hertz will comply with the provisions of the Affirmative Action Program; and

WHEREAS, Hertz must provide a Business Tax Registration Certificate number prior to execution 
of the lease; and

WHEREAS, Hertz will comply with the provisions of the Child Support Obligations Ordinance; and

WHEREAS, Hertz will have approved insurance documents, in the terms and amounts required, 
on file with LAWA prior to execution of the lease; and

WHEREAS, Hertz has submitted the Contractor Responsibility Program Questionnaire and 
Pledge of Compliance, and will comply with the provisions of said program; and

WHEREAS, Hertz has been determined by the Public Works, Office of Contract Compliance, to 
be in compliance with the provisions of the Equal Benefits Ordinance; and

WHEREAS, Hertz will comply with the provisions of the First Source Hiring Program for all non
trade LAX jobs; and

WHEREAS, Hertz has submitted the Bidder Contributions City Ethics Commission Form 55, and 
will comply with its provisions; and

WHEREAS, actions taken on this item by the Board of Airport Commissioners will become final 
pursuant to the provisions of Los Angeles City Charter Section 606;

NOW, THEREFORE, BE IT RESOLVED that the Board of Airport Commissioners adopted the 
Staff Report; determined that this action is categorically exempt from CEQA requirements; 
approved a lease with The Hertz Corporation covering off-airport land for storing and staging of 
buses and rental car vehicles at Los Angeles International Airport; found that this action is being 
taken pursuant to Charter Section 371 (e)(10) because competitive bidding would be undesirable, 
impracticable or impossible; and authorized the Chief Executive Officer to execute said Lease 
with The Hertz Corporation after approval as to form by the City Attorney and approval by the Los 
Angeles City Council.

oOo

I hereby certify that this Resolution No. 26533 
is true and correct, as adopted by the Board of 
Airport Commissioners at its Special Session 
held on Wednesday, July 11,2018.

Grace Miguel Secretary
BOARD OF AIRPORT COMMISSIONERS
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