
FORM GEN. 160

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

July 18, 2018Date:

To: The Mayor 
The Council

From: Jon Merritt, President
Innovation and Performance Commission

RECOMMENDATION TO EXTEND USE OF TELECOMMUTE POLICY FOR 
CITY EMPLOYEES

Subject:

At the May 3, 2018 special meeting of the Innovation and Performance 
Commission, the Commission adopted the recommendations outlined in the document 
attached. This document is now transmitted for further consideration and action.

Attachment

JM'.BLS: 11180074h

Herb Wesson, Council President
Miguel Sangalang, Deputy Mayor, Mayor’s Office of Budget and Innovation 
Richard H. Llewellyn, Jr., City Administrative Officer

cc:



c/o City Administrative Officer (CAO) 
200 North Main Street 
Room 1500, City Hall East 
Los Angeles, CA 90012-4190

Innovation & Performance Commission 
Website: innovate.lacity.org 

Telephone: (213) 473-7500 

E-Mail: innovate@lacity.org
+INNOVATION & 

PERFORMANCE 
COMMISSION INNOVATE CITY OF L.A.

IPC Motion of Action

Recommendation to Extend Use of Telecommute Policy for City Employees

SPONSOR: Commissioner Sargent
President

CO-SPONSOR: Commissioner Kaz; Commissioner WalkerJon Merritt

ISSUE: Utilization of the City's telecommute policy has been limited due to local manager 
discretion

Vice President
Tony Hoang

Today's employment market leverages many creative tools to drive efficiency and 
productivity. The City of Los Angeles established a flexible telecommute process several 
years ago that has been underutilized due to multiple reasons including lack of knowledge of 
the policy by management and employees alike.
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The physical capacity of city office space for city workers has been a regular challenge to 
maintain. As there are a material number of city positions that are not public-facing and can 
be architected to be virtual in nature, we see an opportunity to address two issues 
simultaneously through a review of the city's telecommuting policy and use within city 
departments.

Global Workplace Analytics published a study conducted in 2017 that the most common 
benefits of a flexible workplace policy include:

Improves employee satisfaction

People are sick of the rat-race, eager to take control of their lives, and desperate to find a 
balance between work and life.
Two-thirds of people want to work from home.
36% would choose it over a pay raise.
A poll of 1,500 technology professionals revealed that 37% would take a pay cut of 10% if 
they could work from home.
Gen Y'ers are more difficult to recruit (as reported by 56% of hiring managers) and to 
retain (as reported by 64% of hiring managers), but they are particularly attracted to 
flexible work arrangements (rating among benefits as an 8 on a 10 scale for impact on 
overall job satisfaction).
80% of employees consider telework a job perk.
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Reduces attrition

Losing a valued employee can cost an employer $10,000 to $30,000.
Recruiting and training a new hire costs thousands.
14% of Americans have changed jobs to shorten the commute.
46% of companies that allow telework say it has reduced attrition.
95% of employers say telework has a high impact on employee retention.
Almost half of employees feel their commute is getting worse; 70% of them feel their 
employers should take the lead in helping them solve the problem.
92% of employees are concerned with the high cost of fuel and 80% of them specifically 
cite the cost of commuting to work. 73% feel their employers should take the lead in 
helping them reduce their commuting costs.
Two-thirds of employees would take another job to ease the commute.

Reduces unscheduled absences

78% of employees who call in sick, really aren't. They do so because of family issues, 
personal needs, and stress.
Unscheduled absences cost employers $1,800/employee/year; that adds up to $300 
billion/year for U.S. companies.
American Management Association, organizations that implemented a telework program, 
realized a 63% reduction in unscheduled absences.
Teleworkers typically continue to work when they're sick (without infecting others). 
Teleworkers return to work more quickly following surgery or medical issues.
Flexible hours allow teleworkers to run errands or schedule appointments without losing 
a full day.

Increases productivity

Best Buy, British Telecom, Dow Chemical, and many others show that teleworkers are 35
40% more productive.
Businesses lose $600 billion a year in workplace distractions.
Over two-thirds of employers report increased productivity among their telecommuters. 
Sun Microsystems' experience suggests that employees spend 60% of the commuting 
time they save performing work for the company.
AT&T workers work five more hours at home than their office workers.
JD Edwards teleworkers are 20-25% more productive than their office counterparts. 
American Express workers produced 43% more than their office based counterparts. 
Compaq increased productivity 15-45%.

Saves employers money

Nearly six out of ten employers identify cost savings as a significant benefit to 
telecommuting.
Alpine Access Remote Agents close 30% more sales than traditional agents the year 
before. Customer complaints decreased by 90%. And turnover decreased by 88%.
IBM slashed real estate costs by $50 million.
McKesson saves $2 million a year.
Nortel estimates that they save $100,000 per employee they don't have to relocate. 
Average real estate savings with full-time telework is $10,000/employee/year.



Partial telework can offer real estate savings by instituting an office hoteling program. 
Dow Chemical and Nortel save over 30% on non-real estate costs.
Sun Microsystems saves $68 million a year in real estate costs.
Offers inexpensive compliance with ADA for disabled workers.
Saves brick and mortar costs in industries where regulations or needs require local 
workers (e.g. healthcare, e-tail).

Equalizes personalities and reduces potential for discrimination

Hiring sight unseen, as some all-virtual employers do, greatly reduces the potential for 
discrimination.
It ensures that people are judged by what they do versus what they look like. 
Communications via focus groups, instant messaging, and the like equalizes personalities. 
No longer is the loudest voice the one that's heard.

Cuts down on wasted meetings

Asynchronous communications allow people to communicate more efficiently. 
Web-based meetings are better-planned and more apt to stay on message.

Increases employee empowerment

Remote work forces people to be more independent and self-directed.

Increases collaboration

Once telework technologies are in place, employees and contractors can work together 
without regard to logistics. This substantially increases collaboration options.

Provides new employment opportunities for the un- and under-employed

Eighteen million Americans with some college education aren't working.
More than 12% of the working-age population are disabled (16 million). A full three- 
quarters of unemployed workers with disabilities cite discrimination in the workplace and 
lack of transportation as major factors that prevent them from working.
24 million Americans work part-time.
Only 75% of women, still the traditional primary caregivers age twenty-five to fifty-four, 
participate in the labor force (compared to 90% of men). Almost a quarter of women 
work part-time (16.5 million), compared to 10% of men.

Expands the talent pool

Over 40% of employers are feeling the labor pinch; that will worsen as Boomers retire. 
Reduces geographic boundaries.
Provides access to disabled workers.
Offers an alternative that would have otherwise kept parents and senior caregivers out of 
the workforce.
Offers geographic, socioeconomic, and cultural diversity that would not otherwise be 
possible.
Over 70% of employees report that the ability telecommute will be somewhat to 
extremely important in choosing their next job.



Slows the brain-drain due to retiring Boomers

75% of retirees want to continue to work - but they want the flexibility to enjoy their 
retirement.
36% of retirees say the ability to work part-time rather than full-time, or to work from 
home would have encouraged them to keep working - even if it didn't provide health 
benefits or meant a temporarily reduced pension.
38% of surveyed retirees indicated that being able to work seasonally or on a 
independent contractor basis would have encouraged them to delay retirement.
71% of retired workers who later decided to go back to work, originally retired because of 
a desire for more flexibility than their job offered.

Reduces staffing redundancies and offers quick scale-up and scale-down options

Having access to a flexible at-home workforce allows call centers, airlines, and others to 
add and reduce staff quickly as needed.
The need to overstaff 'just in case' is greatly reduced.
24/7 worldwide coverage is easier to staff with home-based help.

Environmentally friendly policies are good for organizations

Sun Microsystems reported that its 24,000 U.S. employees participating in the Open 
Work Program avoided producing 32,000 metric tons of C02 last year by driving less 
often to and from work.
Office equipment energy consumption rate is twice that of home office equipment 
energy consumption.
70% of employees report they would see their companies in a more favorable light if they 
helped them reduce their carbon emissions.
24% of employees say they'd take a pay cut of up to 10% to help the environment.

Reduces traffic jams

If traffic continues to grow at the current pace, over the next couple of decades drivers in 
Atlanta, Baltimore, Chicago, Denver, Las Vegas, Miami, Minneapolis/St. Paul, Portland, 
San Francisco-Oakland, Seattle-Tacoma, and Washington, D.C. will be sitting in daily 
traffic jams worse than the infamous traffic jams that plague Los Angeles eight hours a 
day.
As a result, commutes will take almost twice as long and you'll have to leave even earlier 
to allow for traffic jams if you have to arrive someplace at a specific time, producing a 
further reduction to our national productivity.
Traffic jams rob the U.S. economy of $78 billion/year in productivity.
Traffic jams idle away almost three billion gallons of gas and accounts for 26 million extra 
tons of greenhouse gases.
Every 1% reduction in vehicles yields a three-fold decrease in congestion.

Prevents traffic accidents

Half-time telework, for the portion of the population that holds telework-compatible jobs 
and wants to work from home, would save more than 1,600 lives, prevent almost 99,000 
injuries, and save over $12 billion a year in direct and indirect costs associated with traffic 
accidents.



Takes the pressure off our crumbling transportation infrastructure

New roads are being built to meet needs of ten to twenty years ago. Less than 6% of our 
cities' roads have kept pace with demand over the past decade.
By 2025 we'll need another 104,000 additional lane miles - that will cost $530 billion.

Ensures continuity of operations in the event of a disaster

Federal workers are required to telework to the maximum extent possible for this reason. 
Bird flu, terrorism, roadway problems, and weather-related disasters are all drivers. 
Three-quarters of teleworkers say they could continue to work in the event of a disaster 
compared with just 28% of non-teleworkers.

Improves performance measurement systems

Drucker, Six Sigma, and management experts agree that goal setting and performance 
measurement is key to successful management.
For telework to work, employees must be measured by what they do, not where or how 
they do it.

Offers access to grants and financial incentives

A number of states, including Virginia, Georgia, and Oregon offer financial incentives for 
businesses to adopt telework. Other states including Arizona, Vermont, Washington, and 
Connecticut offer free training to encourage companies to give it a try.

RECOMMENDATION:

1. Request the Los Angeles City Council to review the current city employee 
telecommunication policy and use to drive new utilization.

2. Alternatively, we request that the Mayor's Office consider a similar executive 
directive to achieve the same outcome.

DISTRIBUTION: Mayor Eric Garcetti; City Council President Herb Wesson; Deputy Mayor 
Miguel Sangalang; City Administrative Officer Richard Llewellyn, Jr.; and additional parties 
as deemed necessary


