
HOMELESSNESS AND POVERTY
MOTION

There is a homelessness crisis in the state of California and in the City of Los Angeles. According 
to the 2018 Point-in-Time Homeless Count, there are approximately 31,516 homeless individuals in the 
City of Los Angeles, of which approximately 23,000 are unsheltered. Though Measure HHH has provided 
tools to build critical permanent supportive housing units, the City’s A Bridge Home initiative seeks to 
provide beds necessary to shelter those in crisis today, to help them transition into more permanent 
housing.

The Sylmar Armory, owned by the state of California and located at 12860 Arroyo Street in 
Council District 7, once operated as a winter shelter site. The site is approximately 5.1 acres and is 
currently improved with an 11,369 square foot building. Several key features of the facility demonstrate 
its potential to be converted into A Bridge Home facility, which would expand options for serving 
homeless individuals beyond the cold weather months. In order to achieve this, the property must be 
converted into a more appropriate habitable space.

After dialogue with the community, the County of Los Angeles designated the Sylmar Armory as 
a bridge housing site for women, and proceeded to work in conjunction with the State towards planning 
for the rehabilitation of the property. The proposed project and program will be completed and operated 
by LA Family Housing and accommodate a total of 85 women’s beds at the project site.

The National Law Center on Homelessness & Poverty reports that over 90 percent of homeless 
women have a history of physical or sexual abuse, and escaping that abuse was a cause of their 
homelessness. For this reason, the Sylmar Armory’s focus on homeless women is especially critical.

The proposed program would help address a critical need for a vulnerable segment of our local 
community, and as such the City should be prepared to contribute resources to ensure the success of A 
Bridge Home program at the site. Therefore, City staff should be instructed to work with County staff to 
specify those partnership opportunities to ensure the project’s completion and operational success as 
Crisis and Bridge housing.

I THEREFORE MOVE that the City Council instruct the City Administrative Officer, with the 
assistance of the Chief Legislative Analyst, and any other relevant City departments, to work with Los 
Angeles County Supervisor Sheila Kuehl’s Office and relevant County Departments to identify 
opportunities to partner, including but not limited to funds for rehabilitation or operating costs, to 
establish A Bridge Home facility at the Sylmar Armory located at 12860 Arroyo Street in Council 
District 7.
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