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Attention: Mandy Morales, Legislative Coordinator

COUNCIL TRANSMITTAL: LOS ANGELES HOUSING + COMMUNITY
INVESTMENT DEPARTMENT REQUEST FOR AUTHORIZATION TO ISSUE 
COMMITMENTS AND SUPPORT LETTERS TO EXISTING AFFORDABLE 
HOUSING MANAGED PIPELINE PROJECTS APPLYING TO THE CALIFORNIA 
TAX CREDIT ALLOCATION COMMITTEE IN 2019 ROUND 1 AND VARIOUS 
ACTIONS RELATED TO OTHER EXISTING MANAGED PIPELINE PROJECTS

SUMMARY

The General Manager of the Los Angeles Housing + Community Investment Department 
(HCIDLA) respectfully requests that your office review and approve this transmittal and forward 
it to the City Council for further consideration. Through this transmittal, HCIDLA requests 
authority to approve the recommendations contained in this report related to projects admitted 
into HCIDLA’s Affordable Housing Managed Pipeline (AHMP).

A total of four projects will apply to the California Tax Credit Allocation Committee (CTCAC) 
for Low Income Housing Tax Credits (LIHTC) on March 4, 2019. One project will apply in the 
Special Needs set-aside; two projects will apply in the City of Los Angeles Geographic Region 
set-aside; and one project will apply as an alternate project, also in the City of Los Angeles 
Geographic Region set-aside.

HCIDLA requests authorization to obligate funds for two projects; the other two projects do not 
require funding recommendations. Additionally, HCIDLA will issue LIHTC letters of support to 
accompany the applications of two of the three projects applying in the City Geographic set- 
aside.
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In addition, HCIDLA requests authority to increase the existing loan commitment for the 
Rampart Mint Apartments, currently under construction. This project was previously admitted 
into the AHMP and was successful in obtaining LIHTC; however, during the construction phase, 
it experienced increased costs related to site conditions on City owned land that are out of the 
developers’ control.

RECOMMENDATIONS

The General Manager of HCIDLA respectfully requests that the Mayor and City Council:

Authorize the General Manager of HCIDLA, or designee, to issue a funding 
recommendation letter for each applicable project identified in Table 1 of this report, 
subject to the following conditions:

I.

The final funding commitment will not exceed the amount listed;
The project sponsor must apply to the CTCAC in the next available LIHTC 
allocation round; and,
The disbursement of HCIDLA funds will occur only after the sponsor obtains 
enforceable commitments for all proposed funding;

A.
B.

C.

Authorize the General Manager of HCIDLA, or designee, to issue a 9% LIHTC letter of 
support for each project identified in Table 1 of this report;

II.

Authorize the General Manager of HCIDLA, or designee, to increase the existing funding 
commitments for the Rampart Mint Apartments from $4,750,060, to $5,150,060, subject 
to the conditions listed in the existing loan agreement;

III.

Authorize the General Manager of HCIDLA, or designee, subject to review and approval 
of the City Attorney as to form, to negotiate and execute acquisition/ predevelopment/ 
construction/ permanent loan agreements with the legal owner of each applicable project 
identified in Tables 1 and 2 of this report, which receive awards from the proposed 
leveraging sources, subject to the satisfaction of all conditions and criteria contained in 
the HCIDLA Pipeline application, this transmittal, and the HCIDLA Award Letter (if 
applicable);

IV.

Authorize the General Manager of HCIDLA, or designee, to execute subordination 
agreements for each applicable project identified in Tabic 1 of this report, wherein the 
City Loan and Regulatory Agreements are subordinated to their respective conventional 
or municipally funded construction and permanent loans, as required;

V.

Authorize the General Manager of HCIDLA, or designee, to allow the transfer of the 
City’s financial commitment to a limited partnership or other legal entity formed solely 
for the purpose of owning and operating the project in accordance with City and Federal 
requirements;

VI.
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Authorize the General Manager of HCIDLA or designee to:VII.

1. De-Obligate HOME funds for the project listed below:

Fund AmountProtect
Florence Mills

Account i
$113,457.0043P008561/43

2. Obligate HOME funds for the projects listed below:

FundProject 
Vista Ballona

Account Amount
$ 847,254.80 
$3.135.445.20 
$3,982,700.00

561/43
561/43

43L212
43P008

$3,741,430.00 
$ 1,470.740.00 
$ 5,212,170.00

Lamp Lodge 561/43
569/43

43R011
43N372

$ 400,000.0055J/43 43R777Rampart Mint

Authorize the Controller to establish new account “43R777 -Rampart Mint’ within the 
Low and Moderate Income Housing Fund 55J/43 and appropriate $400,000 from existing 
Program Income.

VIII.

Authorize the General Manager of HCIDLA, or designee, to prepare Controller 
instructions and make any necessary technical adjustments consistent with the Mayor and 
City Council action on this matter, subject to the approval of the City Administrative 
Officer, and instruct the Controller to implement the instructions.

IX.

BACKGROUND

The City’s Affordable Housing Managed Pipeline was established by the Mayor and City 
Council in June 2013 (C.F. #13-0824). The Mayor and City Council authorized HCIDLA to 
issue a Call for Projects to enable open competition of new projects selected for the HCIDLA 
AHMP on an ongoing basis. In the same year, the CTCAC established a new set-aside for 
projects located within the City of Los Angeles boundaries. HCIDLA recognized the opportunity 
to set forth clear recommendations for local LIHTC priorities and established the selection 
process for management of the 9% LIHTC in the City of Los Angeles geographic set-aside. 
Attachment A is a proposed 9% tax credit calendar. Per the AHMP guidelines, the remaining 
projects are given an opportunity to respond to a readiness survey. Based on their responses and 
readiness analysis, projects are slotted in the proposed calendar.
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Funding and Tax Credit Recommendations

One of the most important features of the AHMP is the ability to leverage and attract the 
investment dollars of other public and private entities for the development of affordable housing 
within the city, based on the ability to coordinate the development process of AMHP projects. 
Consistent with this authority, HCIDLA proposes to issue funding commitments and/or tax 
credit letters of support for these projects. These projects are applying for 9% LIHTC from 
CTCAC. The deadline for the CTCAC 2019 Round 1 is March 4, 2019.

The four projects will provide a total of 322 affordable rental housing units in the City. Of the 
322 units, 283 units will be set-aside to households earning no more than 60% of the Area 
Median Income (AMI) for Los Angeles County, and 35 units set-aside for households earning no 
more than 80% AMI. These projects have also set-aside 126 units as supportive housing (SH) 
for homeless persons. The four projects have a combined total development cost of 
approximately $147 million, leveraging an estimated $137.8 million from other public and 
private funds.

HCIDLA requests a total of $9,194,840 in gap financing. Table 1, below, lists the projects 
applying for 9% LIHTC and the amounts of HCIDLA funds recommended. HCIDLA also 
recommends issuing tax credit letters of support for the two City of Los Angeles Geographic set- 
aside LIHTC projects, as these letters will serve as one of the tie-breakers for the 9% LIHTC 
competition. CTCAC’s regulations state a letter of support from the local jurisdiction will serve 
as the first tie-break in the geographic set-aside. The alternate project will not receive a letter of 
support at this time in order to maintain HCIDLA’s proposed funding order, based on AHMP 
regulations. Attachment B includes staff reports for each project.

TABLE 1:
AHMP PROJECTS COMPETING IN CTCAC 2019 ROUND 1

TOTAL
HCIDLA
FUNDS

New HCIDLA 
Funds

Total
Units

SHLI
CD Project TypeProject Name

Units Units

Special Needs Set-Aside
81 $5,212,170 $5,212,1708114 Special Needs 82Lamp Lodge

City of Los Angeles Geographic Set-Aside
$015 80 70 0Jordan Downs Area H -Ph 2B New Construction
$0$0110 456 New Construction 85Arminta Square

Alternate:
$3,982,670 $3,982,67047 011 New Construction 50Vista Ballona
$9,194,840 $9,194,840322 283 126TOTAL
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Additional actions related to projects in the HCIDLA Pipeline

HCIDLA requests approval for additional funding commitments related to the operation and 
successful completion of the following project previously admitted into the AHMP:

Rampart Mint
The Rampart Mint Apartments was admitted into the Pipeline through the 2013 Call for Projects 
(CFP). The developer, West Hollywood Community Housing Corporation (WHCHC), has been 
working with HCIDLA to redevelop the City-owned property into 23 special needs units. The 
site is located at 252 S. Rampart Boulevard in Council District 13. The project began 
construction in March 2018 and is 13% complete.

During the excavation, a consultant performed several tests on the soil, which indicated that the 
soil has naturally occurring petroleum hydrocarbons due to its location in a former oil field. For 
this reason, the local landfills would not accept the soil from the excavation. An alternative 
landfill site was identified, which was further from the project site than anticipated. As a result, 
the cost to export the soil further increased the landfill fees, as well as the hauling and handling 
of the specialized soil. The delay to the project also negatively impacted the timeline, which in 
turn affects the construction loan interest, general contract value, and the negative adjustor 
included in the partnership agreement between WHCHC and the equity investor. These items 
have increased the project’s total cost, and the developer has adjusted other line items in the 
budget to cover the majority of the gap. However, the developer has requested that the City share 
in some of the additional costs because the land is City-owned and the developer is leasing the 
land. The developer requests additional financing in the amount of $400,000.

AHMP Program Update
The HCIDLA Pipeline currently consists of 23 total projects: the four projects applying to 
CTCAC, three projects in the predevelopment stage, and 16 projects in the Pipeline that are 
completing entitlement approvals and obtaining other financing. One project, Mac Arthur Park 
Phase B, has notified HCIDLA they have lost site control. The project has been removed from 
the AHMP program and is not included in the above count.

Additionally, the Florence Mills development was previously approved for an obligation of 
HOME funds in the amount of $7,896,600. Subsequently, after obtaining the LIHTC and all 
other financing, the project was shown to require less funding at the time of loan closing. 
Therefore, the HCIDLA HOME loan was reduced to $7,783,143.

FISCAL IMPACT

There is no impact to the General Fund. The recommendations in Table 1 of this report will 
authorize HCIDLA to fund a total of 322 new affordable housing units with $9,194,840 in direct 
funding commitments from non-General Fund sources. Additionally, HCIDLA recommends 
increasing an existing funding commitment by $400,000 using non-General Fund sources. A 
total of $9,594,840 in new allocations from non-General Fund sources are outlined in this 
transmittal. The balance in the HOME Investment Partnership Fund is $26.3 million.
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Reviewed by:Prepared by:

TIMOTHY ELLIOTT
Community Housing Program Manager
Finance & Development Division

YAMELI RUIZ K
^Finance Development OfficeHl
Program Management & Development Section

Reviewed by:Reviewed by:

J

SEAN L. SPEAK 
Assistant General Manager

EDWIN C. GIPSON, II 
Director of Finance & Development

Reviewed by:

LAURA K. GUGLIELMO 
Executive Officer

Approved by:

RUSHMORE D. CERVANTES 
General Manager

Attachment A: Tax Credit Calendar 
Attachment B: Staff Reports



(01-2019)ATTACHMENT A

PRELIMINARY 9% LOW INCOME HOUSING TAX CREDIT CALENDAR
2020 ROUND 2 

(July 2020)
2020 ROUND 1 

(Mar 2020)
2019 ROUND 22019 ROUND 1

(Mar 2019) (July 2019)
NON-PROFIT SET-ASIDE

TBDTBDAlvarado Kent Apts 
(TOD), CD 13, 81 units 
SRO Housing________

TBD

TBD Towne
(TOD), CD 14, 52 units 
Skid Row Housing Trust

SPECIAL NEEDS SET-ASIDE
TBDTBDLAMP Lodge

(TOD), CD 14, 82 units
Lamp, Inc/ Meta Hsg Corp

LOS ANGELES GEOGRAPHIC SET-ASIDE
9th St LoftsARMINTA SQUARE 

(TOD), CD 6,110 units 
Meta Housing Corp

(TOD), CD 15, 91 units
LINC
Washington/ LA Apartments 
(TOD), CD 9,109 Units 
AMCAL

JORDAN DOWNS 2B 
(TOD), CD 15, 80 units 
Bridge Housing______

Alternate:Alternate:
Vista Ballona
(Non-TOD), CD 11, 50 units 
Comm Corp of Santa Monica

PRELIMINARY BOND/4% LOW INCOME HOUSING TAX CREDIT CALENDAR
2019 Q42019 Q32019 Q22019 Q1

Hollywood Arts Collective 
(TOD), CD 13,154 units 
Thomas Safran & Assoc

PATH Villas Montclair/ Gramercy 
(TOD), CD 10, 63 units

The Pointe on Vermont
(TOD), CD 8, 50 units

PATH
Montecito II Senior Housing 
(TOD), CD 13, 64 units 
Thomas Safran & Associates

2020 Q42020 Q32020 Q22020 Q1

9% / 4% LOW INCOME HOUSING TAX CREDIT CALENDAR - Notes
NOTE 1: This Preliminary Tax Credit Calendar is not an indication of funding. The Tax Credit Calendar will be updated at least quarterly, but certainly 
after every Tax Credit Allocation Committee round. Developments that contain supportive housing units may shift depending on when an individual 
project receives PBV, VASH or other operating subsidy commitment and in accordance with Affordable Housing Managed Pipeline Regulations.

NOTE 2: The following projects continue to pursue additional funding and are therefore not positioned in the Calendar at this time:
CD UnitsDeveloperProject Name
9 52TODCoalition for Responsible Community Dev67th & Main
1 60TODMcCormack Baron SalazarHighland Park Transit Village 

Jordan Downs Phase S3 92TOD 15Michaels Dev Co
14 66TODEast LA Comm CorpLos Lirios Apts

Non-TOD 42McCormack Baron SalazarParque Vista 
Rosa Parks Phase II 5410TODWEDC & Integral

TOD 2 100Abbey Road, Inc.Sun Commons
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Staff Reports



STAFF REPORT
January 9,2019

Arminta Square Apartments
11050,11060,11064 W. Arminta Street, Los Angeles, CA 91352 

New Construction 
Council District No: 6

PROJECT DESCRIPTION
The project entails a new construction a four-story, elevator-served affordable housing development in the 
Council District 6, Southeast of San Fernando Valley. The project will have a total of 110 units and will 
comprised of five one-bedroom, 59 two-bedroom, 39 three-bedroom, and seven four-bedroom units. Of 
the 110 units, 45 will be for supportive housing, and 65 for low-income households. One two-bedroom 
unit will be a non-restricted manager’s unit. The building will include social services and supportive 
services offices, a community room, a fitness room, a laundry room, and two courtyards. There will be 
214 parking spaces at no charge to tenants.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE
The borrower is Arminta Meta, L.P., a California limited partnership comprising of Western Community 
Housing as Managing General Partner, and Arminta Meta, LLC as Administrative General Partner. An 
equity investor will be admitted as a limited partner prior to the close of construction financing.

PROJECT FINANCE SUMMARY
The proposed financing is composed of a conventional loan and tranche B loan from Citibank, tax credit 
equity from the sale of 9% Low Income Housing Tax Credits (LIHTC), and deferred developer fee.

PERMANENT FUNDING SOURCES 
Source

Tax Credit Equity 
Conventional Loan 
Tranche B Loan 
Deferred Developer Fee
Total

Amount
$36,608,913

10,259,984
8,553,809

64,596
$55,487,302

AFFORDABILITY STRUCTURE

Total20% of 
AMI

50% of 60% of 
AMI

70% of 80% of 
AMI

Mgrs.Unit Type
AMIAMI

00 01 Bedroom
2 Bedroom
3 Bedroom
4 Bedroom
Total

5 0 0 5
3 11 13 1 59031

9 011 11 398 0
2 2 01 71 1

11015 24 24 145 1

FUNDING RECOMMENDATION

The project will compete for tax credits in 2019 Round 1 of the California Tax Credit Allocation 
Committee 9% LIHTC funding round, and will not require funds from HCIDLA.

Prepared By: Los Angeles Housing and Community Investment Department (HCIDLA)



STAFF REPORT
January 9, 2019

Jordan Downs Area H (Phase 2B) 
9800 S. Grape St., Los Angeles, CA 90002 

New Construction 
Council District No: 15

PROJECT DESCRIPTION

The project is the Phase 2B of Jordan Downs project. It entails new construction of 79 affordable housing 
units, and one manager’s unit constructed atop a podium parking structure. The design will complement 
the earlier Phases 1A and IB with a California style Mediterranean architectural design. The residential 
units will consist of 21 one-bedrooms, 38 two-bedrooms, 18 three-bedrooms, and 3 four-bedrooms 
ranging in size from 800 to 1,650 square feet, exceeding California Tax Credit Allocation Committee 
(CTCAC) minimum unit sizes. The four-bedroom units will have 2 full bathrooms. The development will 
also include an onsite manager's unit, leasing office, community room and recreational areas including 
community garden for residents. The community room will include WiFi computer access as well as 
community gathering space where service providers will work with the residents. Each residential unit 
includes a washer and dryer, therefore no onsite laundry rooms are required.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

HACLA currently owns the property and will negotiate and enter into a long- term ground lease 
agreement with BRIDGE Housing Corporation for a term of 75 years. The development will be owned by 
a to-be-formed limited partnership.

A 501(c)(3) corporation wholly controlled by BRIDGE will be formed as its sole managing member, and 
will own 100% of the ownership entity. The initial Limited Partner will be BRIDGE Regional Partners, 
Inc. which will be replaced by the tax credit equity investor when the equity funding is closed. BRIDGE 
Housing Corporation is the corporate parent of all the aforementioned entities.

PROJECT FINANCE SUMMARY

The proposed financing is composed of a conventional loan, tax credit equity from the sale of 9% Low 
Income Housing Tax Credits (LIHTC), General Partner loan, value of a Housing Authority of the City of 
Los Angeles (HACLA) ground lease, HACLA gap loan, and general partner’s equity.

PERMANENT FUNDING SOURCES

Source
Tax Credit Equity 
Conventional Loan 
HACLA Gap Loan 
GP Loan
HACLA Ground Lease
Total

Amount
$28,385,428

5.530.000 
5,000,000 
1,999,268
2.800.000

$43,714,696



STAFF REPORT
January 14,2019

LAMP Lodge 
656-660 Stanford Avenue 
Los Angeles, CA 90021

New Construction 
Council District No: 14

PROJECT DESCRIPTION

LAMP Lodge will be located on the south side of Stanford Avenue, between E 7th street to the south and 
E 6th street to the north spanning two parcels of land. The project site is 0.32 acres, flat, and square in 
shape. LAMP Lodge will be the new construction of 82 studio, one-, and two-bedroom permanent 
supportive housing units for low-income homeless, chronically homeless, and disabled individuals 
earning 30% of the area median income and one two-bedroom manager’s unit. The project intends to 
provide supportive services to all individuals residing in the 81 special needs units. The existing building 
of 51 Single Room Occupancy units (42 tenants currently) that is now obsolete will be demolished.

The development will be a modem seven-story building totaling 37,089 square feet inclusive of parking. 
The project will consist of residential units and amenity spaces over one story of parking, with 
construction type being five stories of type III construction over two stories of type I. The first level will 
contains a 335 square foot entry lobby, and at grade parking spaces. The remaining levels will be 
apartment units, laundry rooms, community spaces, and an outside deck with courtyard.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The project will be owned by a tax credit Limited Partnership with LAMP, Inc. as the Managing General 
Partner, LAMP Lodge, LLC, as the Administrative General Partner and a to be determined tax credit 
investor as the limited partner.

PROJECT FINANCE SUMMARY

In addition to the Affordable Housing Tmst Fund (AHTF) loan, the proposed financing is comprised of a 
conventional loan, tax credit equity from the sale of 9% Low Income Housing Tax Credits (LIHTC), 
funds from the California Department of Housing and Community Development (HCD) via a recasting of 
an existing loan, a Community Development Commission of the County of Los Angeles (LACDC) loan, 
a Federal Home Loan Bank of San Francisco Affordable Housing Program (AHP) loan, and a seller 
carryback note. The project is expected to also receive vouchers for the 81 homeless units.



STAFF REPORT
January 14,2019

Vista Ballona
3960-3966 South Grand View Boulevard 

Los Angeles, CA 90066

New Construction 
50 Units

Council District 11

PROJECT DESCRIPTION

The Vista Ballona is a 50-unit project comprised of 49 units of affordable housing for individuals and 
families (25 1-bedroom, 11 2-bedroom, and 13 3-bedroom units with area median income (AMI) levels 
between 30% and 80%) and one 2-bedroom manager’s unit. Twelve of the 49 units will be reserved as 
special needs housing for individuals with developmental disabilities.

The project is located on a 17,000 square foot urban infill site in Mar Vista, near West Los Angeles, and 
within 14 mile of commercial retail resources along Venice Boulevard. The property has been vacant for 
several years and is currently maintained as unimproved land. The immediate surroundings to the north, 
east, and south include multi-family residential structures. Grand View Elementary School, a LAUSD 
campus, is located to the west of the project site.

The design of the six-story project includes 50 subterranean and on-grade parking spaces for residents 
(including electric vehicle charging spaces), bicycle parking, open space and courtyards on the first and 
second floors, children’s play areas, a residential community room, office space for property management 
and services, and a 6th floor roof garden, serviced by a central elevator. Amenities include centralized 
laundry, a secondary communal space, gated access, LEED Platinum-rated efficiency features, and to the 
largest extent possible, the incorporation of universal design elements throughout.

BORROWER AND PROPOSED OWNERSHIP STRUCTURE

The borrower is a yet-to-be formed limited partnership, with Santa Monica Community Corporation as 
General Partner. An investor will be admitted at a later date, prior to the close of construction financing.

PROJECT FINANCE SUMMARY

Proposed financing consists of a City loan comprised of Home Investment Partnerships Program (HOME) 
funds, a conventional loan from Union Bank, equity investment from the sale of 9% Low Income Housing 
Tax Credits (LIHTC), funding from the California Department of Developmental Services (CA DDS), and 
the deferral of a portion of the developer fee.

PERMANENT FUNDING SOURCES

Source
HCIDLA-HOME 
CA DDS

Amount
$3,982,669
$2,000,000



STAFF REPORT

Rampart Mint Apts. 
252 S. Rampart Avenue 

Los Angeles, CA

New Construction 
Council District No: 13

PROJECT DESCRIPTION
The project site was an abandoned single family structure which was demolished and cleared for the new 
construction of a multi-story 23 unit structure to provide affordable supportive housing for homeless 
individuals with disabilities. 50% of the units will be reserved for the chronically homeless and 19 units 
will be set aside for people with HIV/AIDS. The project amenities will include a community room with 
kitchenette, a manager’s office, two social services offices, laundry facilities, and subterranean parking.

BORROWER AND PROPOSED GROUND LEASE
On August 22, 2014, Restore Neighborhoods LA, Inc. (RNLA), Affordable Living for the Aging (ALA) 
and West Hollywood Community Housing Corporation (WHCHC) jointly formed 252 Rampart 
Apartments, L.P (Borrower), a single purpose entity to lease, develop, and operate the Rampart Mint 
Apartment project. RNLA was the Initial Limited Partner of the entity. RNLA exited the partnership prior 
to construction loan closing and was replaced with Red Stone Equity Partners, LLC.

PROJECT FINANCE SUMMARY
In addition to the Affordable Housing Managed Pipeline (AHMP) program loan, the financing is 
comprised of funds from the State of California Multifamily Housing Program Supportive Housing 
Component (MHP-SHC), and the Affordable Housing Program (AHP). These funds are leveraged with 
the low-income housing tax credit equity. The City-owned site will have a 99-year ground lease with the 
Borrower.

FUNDING SOURCES
The Project is currently in construction. The Borrower has assembled and obtained commitments for gap 
financing totaling $7,458,801, and has been awarded an allocation of tax-exempt bonds on March 15, 
2017 from California Debt Limit Allocation Committee (CDLAC). In addition, the Borrower received an 
award of 4% low income housing tax credits from California Tax Credit Allocation Committee (CTCAC) 
in July of 2017.

Sources
HCIDLA -HOPWA 
HCIDLA-HOME 
HCIDLA-CRA 
State of CA - MHP/SH 
AHP
L.A. County -SNHP 
Developer Fee 
Accmed Interest 
Tax Credit Equity (4%)
Total

Permanent
$ 2,640,000 

2,110,060
400.000 

3,116,344
330.000 

1,856,052
352,848
118,285

5,170,077
$16.093.665


