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This report is in response to Council File 19-0600-S92 in which the Bureau of Street Services
(StreetsLA) is directed to report on opportunities to enhance coordination between the Bureau, the
Los Angeles Fire Department (LAFD) and the Department of Water and Power (DWP) relative to
tree trimming.

The Urban Forest of Los Angeles
The City of Los Angeles (City) is home to one of the largest urban forests in the United States.
Comprised of trees located on private property, in parks and on streets, the Los Angeles urban
forest is estimated at 10,000,000 trees. StreetsLA Urban Forestry Division (UFD) is responsible
for trimming permitted street trees located within the public right-of-way. There are approximately
700,000 street trees growing along 6,700 miles of streets. This street tree population, containing
over 500 unique species, is one of the largest and most biodiverse in the world.
City Agencies with Street Tree and Park Tree Trimming Activities
UFD is the City’s primary agency for maintaining street trees. Currently UFD has approximately
200 staff, including specialty crews for tree trimming, dead tree removal, tree planting and
watering, and response to approximately 15,000 annual tree emergency requests received by the
City’s MyLA311 system. Similarly, the Department of Recreation and Parks trims trees within the
park system.
LAFD and DWP also trim trees, both on streets and in parks, for specific reasons. LAFD trims
street trees to ensure the existence of fire breaks and to enable fire apparatus clearance. DWP trims
trees to ensure system reliability, reduce outages caused by trees/vegetation, and for public safety
by trimming to clear power lines, associated live parts and equipment. Although UFD recommends
that all trimming activities performed by or on behalf of City agencies adhere to International
Society of Arboriculture (ISA) guidelines. street tree trimming performed by DWP, LAFD and
LAFD contractors is focused on a specific safety mission and may not always comply with those
guidelines.
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City Agencies with Private Property Tree Trimming Activities
Both LAFD and DWP also trim private property trees in accordance with their fire safety and
electrical system safety missions, and must do so in compliance with Federal and State regulations.
LAFD is responsible for ensuring that properties in high fire danger zones comply with the Fire
Code clearance requirements. LAFD and its brush clearance contractors may engage in private
property tree trimming and/or vegetation removal if the property owner fails to comply with the
fire code regulations. UFD does not trim private property trees.
Regulation of Native Species of Private Property Trees
UFD is responsible for implementation of the Protected Tree Ordinance which requires private
property owners to obtain a permit before trimming or removing specified native species of trees.
Occasionally the Protected Tree Ordinance mission to preserve native tree species conflicts with
the LAFD’s fire life safety mission and the associated brush clearance regulations.
It is anticipated that the forthcoming Urban Forest Management Plan (UFMP) will offer best
management practices to manage and minimize conflict between brush clearance and the presence
of protected trees. Until the adoption of the UFMP, per LAMC 46.02, a permit is required for the
removal of any protected tree, regardless of tree condition

Integration of Each Department’s Tree Management System
UFD recently commenced a multi-year project to create an inventory and work management
system for the street tree population. The system purchased by the City, Davey Tree Keeper, will
enable street trees and park trees to be managed within the same cloud-based database. Davey Tree
Keeper also enables City agencies to provide limited access to partners including CityPlants and
nonprofit tree planting agencies.
When the street tree inventory is completed, there will be opportunities to record street tree
trimming activities by DWP and LAFD within Davey Tree Keeper. Taking advantage of these
opportunities may require additional resources for staff time and systems integration. The
forthcoming UFMP will contain a roadmap for (i) maximizing the collaboration potential of Davey
Tree Keeper as it pertains to street trees and park trees, and (ii) identifying systems integration
opportunities between Davey Tree Keeper and the existing tree management systems currently
operated by DWP and LAFD.

Departmental Coordination:
Starting in the Summer of 2020, the City Forest Officer will convene a quarterly coordination
meeting for UFD, DWP, LAFD and Recreation and Parks. This regular communication between
Departments can assist with the coordination of protected tree related activities, identify tree
trimming training opportunities, ensure consistent use of tree trimming standards, and support
development of the UFMP.
If you have any questions or would like to discuss any of these items further, please feel free to
contact myself or Assistant Director Greg Spotts at (213) 847-3333, or Chief Forester Tim Tyson
at (213) 847-3117.
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