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This report is in response to Council File 19-0600-S91 in which the Bureau of Street Services was
instructed to report on street sweeping route optimization, including opportunities to enhance
coordination to ensure that parking citations are only issued before streets are swept and how
consideration can be given to elementary school drop-off times.

Street Sweeping Operations
The Street Maintenance Division (SMD) of the Bureau of Street Services (StreetsLA) provides
daily maintenance for one of the largest and most congested municipal street networks in the
nation. The cleaning function operates daily throughout 14,000 curb-miles in the City of Los
Angeles (City) using natural gas fueled sweeping equipment via three types of cleaning routes.
•

•
•

4,721 curb-miles covering over 850 weekly restricted parking routes (meaning streets are
posted with “No Parking” signs that state the day and time the street will be swept, and
parking citations will be given)
8,058 curb-miles covering over 300 non-restricted routes (meaning there are no parking
restrictions for street cleaning on these routes)
1,538 curb-miles covering over 100 Early A.M. routes (which are typically located in
business districts to limit the disruption of business and traffic flow)

Street Sweeping Route Optimization
Street sweeping is critical for the removal of garbage and debris and a crucial measure for safe
driving, human health, watershed health, and aesthetics. Debris-free areas ensure that residents and
visitors are safe while reducing the likelihood of vehicle damage. Street sweeping is one of the
most impactful ways the City can address long-term pavement care and risk management.
Recognizing the need to optimize available resources while providing equitable services
throughout the City, StreetsLA has undertaken efforts to modernize street sweeping routes and
services and providing current and up-to-date information to City residents. As of January 2020,
Streets LA has digitized all of the 864 posted routes and made them available on a public facing
map on the StreetsLA website.
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To explore the potential for increasing coverage by re-allocating sweeping capacity, StreetsLA has
developed a pilot program in which certain routes currently posted for weekly sweeping will
instead be swept biweekly, enabling biweekly sweeping on a nearby route which is currently not
being swept. The first pilot location has been selected in Council District 2, in collaboration with
the council office and the Department of Transportation (DOT). StreetsLA has identified locations
and LADOT has ordered the required No Parking signs. However, the pilot cannot begin
operations until parking enforcement is restored along sweeping routes. (In support of the Safer
at Home Orders pertaining to COVID-19, parking enforcement was waived effective on March
17).

ADAPT Street Sweeping Operations
StreetsLA has begun the ADAPT program (an initiative announced by Mayor Garcetti on April
10, 2020) by adjusting services to take advantage of reduced vehicular activity along major
corridors during the Safer at Home order. StreetsLA is currently deploying a portion of the Motor
Sweeper Operators for early morning sweeping of major corridors, as these routes currently have
few parked cars along the curb lane. The StreetsLA website contains a map of the ADAPT
sweeping routes at streetsla.lacity.org/adapt.

Street Sweeping Community Coordination
StreetsLA has collaborated with Council Offices, Los Angeles Unified School District (LAUSD)
and DOT to adjust street sweeping start times in school drop off zones. Certain streets alongside
schools that had been posted for no parking from 8-10 AM now have sweeping commencing at 9
AM, allowing for parents to drop off their children before the start of sweeping without risk of
receiving a citation. Signage along these streets has been adjusted accordingly.

Street Sweeping Optimization
StreetsLA community outreach activities reveal that enhancing sweeping beyond the weekly
posted routes is one of the top priorities of residents and businesses; this goal was also identified
in a Controller Audit of the street cleaning program. StreetsLA supports the audit recommendation
to conduct a route optimization study to enable reallocation of existing capacity to the areas of
highest need, based on measured roadway debris, taking advantage of additional opportunities
presented by emerging technologies.
It is estimated that $1M is needed over the next two years for a specialized consultant to conduct
the route optimization study and provide recommendations on an enhanced street sweeping
program utilizing emerging technologies. Streets LA has requested funding in the 2020-2021
budget cycle for Contractual Services for this purpose.

Sweeper Notification Pilot
DOT, StreetsLA and the Information Technology Agency have been developing a public
notification program that notify residents via MyLA311 when parking can resume shortly after the
sweeper has completed work on a given city block. Updates on the progress of this pilot are
provided separately via CF 15-1449.
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Recommendations
StreetsLA recommends that Council support the requested funding in the 2020-2021 budget cycle
to hire a consultant to develop an enhanced street sweeping program per the Controller’s findings.
Thank you in advance for your continued support of StreetsLA. If you have any questions or
would like to discuss any of these items further, please feel free to contact myself or Assistant
Director Greg Spotts, at (213) 847-3333.
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