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To: The Mayor

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Communication from the Los Angeles World Airports on June 2, 2020; referred by 
the Mayor for a report on June 2, 2020

Reference:

Subject: PROPOSED SECOND AMENDMENT TO CONTRACT NO. DA-5105 WITH THE 
ACT-1 GROUP, INC. D. B. A. AGILE 1, TO EXTEND THE TERM AND INCREASE 
THE CONTRACT VALUE FOR THE MANAGEMENT AND OPERATION OF THE 
LOS ANGELES WORLD AIRPORTS’ FIRST SOURCE HIRING PROGRAM

RECOMMENDATIONS

That the Mayor:

1. Approve a proposed Second Amendment (Amendment) to Contract No. DA-5105 with The 
ACT-1 Group, Inc. d.b.a. Agile 1, to extend the term by two additional years, and increase 
the contract value by $434,808 for a total not-to-exceed $1,734,808 for the management 
and operation of the Los Angeles World Airports’ First Source Hiring Program, subject to 
approval by the City Attorney as to form and compliance with the City’s Standard 
Provisions applicable to contracts including the: Affirmative Action Program, Bidders 
Contributions City Ethics Commission Form 55, Business Tax Registration Certificate, 
Child Support Obligations Ordinance, Contractor Responsibility Program, First Source 
Hiring Program for all non-trade Airport jobs; and Living Wage Ordinance;

2. Authorize the Interim Chief Executive Officer to execute the proposed Amendment after 
approval by the Los Angeles City Council and, (1) prior to issuance of a Notice to Proceed, 
will have approved insurance documents in the terms and amounts required, on file with 
the Los Angeles World Airports, and (2) prior to execution of the Amendment, must be 
determined by the Public Works, Office of Contract Compliance to be in compliance with 
the provisions of the Equal Benefits Ordinance; and,

3. Return the request to the Los Angeles World Airports for further processing, including 
Council consideration.
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SUMMARY

The Los Angeles World Airports (LAWA, Department) website states the First Source Hiring 
Program (FSHP) "is designed to provide employment consideration and access to vacant positions 
for residents from the communities immediately surrounding the airport and those impacted by 
airport operations.” The communities listed are: South Los Angeles, El Segundo, Hawthorne, 
Inglewood and Lennox. In 2004, the FSHP became a mandated provision in the Los Angeles 
International Airport (LAX) Master Plan Community Benefits Agreement (CBA). In October 2006, 
the Federal Aviation Administration approved the FSHP. By December 2009, the FSHP was 
implemented and all new contracts and contract renewals at LAX contain FSHP language. 
According to Department staff, the FSHP currently is administered through LAWA’s Business, Jobs 
and Social Responsibility Division (BJSR).

The Board of Airports Commissioners (BOAC) awarded a three year contract, on August 2, 2010, 
to The ACT-1 Group, Inc. d.b.a. Agile 1 (Agile 1) to manage and operate the FSHP. Following 
successive competitive bid processes over the years, Agile 1 was awarded subsequent contracts. 
The current Agile 1 Contract No. DA-5105 (Contract) for an amount not-to-exceed $975,000, was 
awarded on July 20, 2016. A first amendment authorized by the BOAC, August 21,2019, extended 
the term an additional year, to August 15, 2020, and increased the Contract amount by $325,000, 
to a total not-to-exceed $1,300,000. The amendment provides time to develop a new competitive 
process for the next period. Staff reports, as of April 15, 2020, total Contract expenditures were 
$1,161,740 and the Contract balance was $115,000. Also, a balance of $23,260 existed in the 
unencumbered budget authority prior to implementing the first amendment.

Agile 1 initially provided management support for the FSHP through an Applicant Tracking System. 
In October 2015, Agile 1 developed the JobsAtLAX.org website. Agile 1 provides monthly and 
quarterly website utilization reports. Based on JobsAtLAX.org statistics, there was a steady 
increase in the number: of LAX employers registering to use the system and post jobs; of job 
seekers registering and visiting the website; and of actual job applicants. Staff explains that while 
the number of job opportunities recently has slowed, they cannot predict the same for the future. 
The JobsAtLAX.org website continues to be used by BjSr as a resource tool (a) for job seekers 
and dislocated job seekers to maintain communication with employers and (b) to inform LAWA 
employers about workforce compliance requirements.

Approval of the proposed Second Amendment will extend the term by two years to August 15, 2022 
and increase the Contract amount by a maximum of $434,808, to a total not-to-exceed $1,734,808. 
Implementation of the proposed Second Amendment:

• Will ensure continuity of the management and operation of the FSHP;
• Will ensure that FSHP services continue if the Request for Proposals (RFP) process, 

currently underway, is delayed, cancelled or otherwise impacted due to unforeseen impact 
from the COVID-19 crisis and cannot be completed by LAWA staff;

• Will reduce the Contract monthly price to $18,117, a 31.6 percent decrease from $26,500, 
and;
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• Will decrease Contract services correspondingly.

The reduced Contract monthly price will maintain the core technology functions and remote data 
housing scope of work services, marketing materials, license fees and program management costs. 
However the lower monthly price will eliminate Agile 1 staff to promote employer program 
compliance, provide website user technical support, and support recruitment and hiring activities 
for positions posted by LAWA employers. The Department may provide such tasks, based on staff 
resources and program implementation.

On February 26, 2020, LAWA staff released a Request for Proposals (RFP) which was developed 
to address core program issues, and ensure the next phase of the FSHP will be more data-driven, 
include more rigorous data, particularly regarding hiring outcomes, and will better integrate the 
FSHP with the workforce system partners and LAWA employers.

In February 2020, a LAWA FSHP Policy was adopted by both the Deputy and Executive 
Committees. The City Attorney is reviewing the LAWA FSHp Policy; if supported by the City 
Attorney, this Policy will continue the FSHP enforcement after the CBA expires in December. 
According to LAWA staff, BJSR is in the process of re-procuring the contract to ensure that the 
benefits of the FSHP continue beyond the life of the CBA, conform to newly adopted policy, and 
better meet current needs. In a collaborative method, staff from BJSR, the information management 
and technology group, other LAWA divisions and workforce development experts seek to develop 
an updated Scope of Work for the next FSHP RFP process.

The Department’s Procurement Services staff reviewed this action (File No. 9072) and established 
a five percent mandatory Small Business Enterprise (SBE) goal for this project. Agile 1 committed 
to the five percent SBE participation level. Agile 1 has achieved 30.8 percent SBE participation to 
date. The cost of the FSHP to support recruitment of a diverse workforce at LAX will be recovered 
through landing fees, terminal rates and charges, and other non-aeronautical revenues, reports 
LAWA staff.

The proposed Second Amendment was approved by the BOAC during its June 4, 2020 meeting.

FISCAL IMPACT STATEMENT

The proposed Second Amendment to Contract No. DA-5105 with The ACT-1 Group, Inc. d.b.a. 
Agile 1, will extend the term for two additional years to August 15, 2022, and increase the contract 
value by $434,808 for a total not-to-exceed $1,734,808 for the management and operation of the 
Los Angeles World Airports’ First Source Hiring Program. Funding for this item is included in the 
Fiscal Year 2019-2020 Los Angeles World Airports Operating Budget in LAX Cost Center 1230019 
- Business, Jobs and Social Responsibility, Commitment Item 520 - Contractual Services. 
Implementing the Second Amendment will not impact the City’s General Fund; the project complies 
with the Department’s adopted Financial Policies.
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