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RECOMMENDATIONS
That the Mayor Request the Council to:

1.

Approve the Los Angeles World Airports’ use of alternative project delivery methods
and the sealed proposal selection process for contracts with successful bidders
procurement, preliminary engineering, site design, demolition, construction, and
related services for select projects related to the Bus Yard Facility Relocation
project at the Los Angeles International Airport, consistent with City Charter
Section 371 and as reflected in the accompanying Ordinance, subject to City Attorney
approval as to form;

2.

Adopt the Board of Airport Commissioners’ determination that the proposed action is
exempt from the California Environmental Quality Act (CEQA) pursuant to Article II,
Section 2.m of the Los Angeles City CEQA Guidelines; and,

3.

Concur with the accompanying Resolution No. 26830, as adopted by the Board of
Airport Commissioners at its meeting of August 1, 2019, authorizing the Chief
Executive Officer of the Los Angeles World Airports to use the Design-Build, PublicPrivate Partnership, or Construction-Manager-at-Risk project delivery methods for
select capital improvement projects related to the Bus Yard Facility Relocation project
as provided for in City Charter Section 371(b) “Competitive Bidding; Competitive
Sealed Proposals.”

SUMMARY
The Chief Executive Officer of the Los Angeles World Airports (LAWA; Department) requests
approval of a proposed City Ordinance (Attachment A) and concurrence with a Resolution
(Attachment B) adopted by the Board of Airport Commissioners authorizing the Department to use
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alternative project delivery methods and the competitive sealed proposal selection process for the
design and construction of capital improvement projects related to the Bus Yard Facility Relocation,
which includes relocation of the Department’s Facilities Management and Utilities Group storage
yard, at the Los Angeles International Airport (LAX). Solicitation of a contractor for this project is
scheduled for the fourth quarter of 2019 with a mid-2020 estimated contract award.
For LAWA to relocate its Airfield Bus Operations Division’s bus yard facility from a lot east of
Taxiway R to a location southwest of Runway 7R-25L that is able to handle both the current and
anticipated fleet volume, the Department proposes to use alternative project delivery methods
similar to what have been used on previous LAX capital projects. The advantages to using such
methods include the ability to: (1) shorten the schedules’ duration; (2) allow for design, pre
construction, and construction components to occur in parallel; (3) reduce risk and costs; (4) obtain
the services of the most capable and experienced contractors without the constraints of lowest
price as the primary selection criteria; and (5) respond to unforeseen circumstances with greater
flexibility and speed.
The current LAWA airside bus fleet consists of the following 35 Department-operated buses
powered by a combination of CNG (Compressed Natural Gas) and diesel:
14 45-foot long diesel buses
12 60-foot long CNG buses
3 45-foot long buses (1 diesel, 2 CNG) used for tours and crew transports
3 Americans with Disabilities Act-compliant diesel trucks
3 CNG non-bus support vehicles
The proposed new site will provide for an increase (from 35 to 41) in the bus fleet size with
accommodations for 20 new 60-foot, articulated electric buses to replace the 14 45-foot diesel
buses with additional parking spaces for future expansion of the LAWA fleet and possible
consolidation with buses operated by the airlines consortium.
The benefits of consolidation, when combined with the new bus yard infrastructure requirements
(e.g., electrical charging stations, adequate number of parking stalls, and sufficient maneuvering
space) and the length of the new buses, make it both reasonable and efficient to relocate the
existing bus yard to a new location east of the Pershing Drive parking lot. The relocation is further
required in order to benefit the Bus Operations and Air Operations Divisions as they seek to unify
the management of their operations.
The proposed Ordinance was approved by the Board of Airport Commissioners at its meeting of
August 1, 2019.
With the proposed alternative project delivery methods contractor selection is based on a
combination of qualifications, experience, design and construction approach, staffing and
resources plan, resource capacity, safety, lowest ultimate cost, and what is most advantageous to
the City rather than solely on cost.
The Council has authorized the use of alternative delivery methods for LAWA projects on numerous
occasions: in 2009 for the Bradley West Core and Concourses and the Central Utilities Plant
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Replacement; in 2012 for the Terminals 1-3 Project and the Terminals 4-8 Critical Terminal
Infrastructure Project; in 2014 for the Second Level Roadway Repairs; in 2017 for the Landside
Access Modernization Program (LAMP); and recently, the Midfield Satellite Concourse, Phase I.
The proposed Ordinance retains the competitive sealed bid proposal method of award pursuant to
City Charter Section 371(b). To further protect the City’s interests, the proposed alternative project
delivery methods also comply with City policies regarding competitive bids, sealed proposals, and
other essential project delivery systems and safeguards. Consistent with the Charter, adoption of
such an ordinance by the Council is required as well as its approval as to form by the City Attorney.

FISCAL IMPACT STATEMENT
While there is no estimate of direct, measurable economic impact resulting from the Council’s
approval of the proposed Ordinance allowing the Board of Airport Commissioners to authorize the
LAWA Executive Director to use alternative project delivery methods and the competitive sealed
proposal selection process for specific capital improvement projects related to the LAX Bus Yard
Facility Relocation project, there is the potential for cost avoidance from the reduced risk of change
orders that can result from phasing and sequencing conflicts and from shortened project durations.
Approval of the proposed Ordinance will have no impact on the City’s General Fund or on the
Department’s operating or capital budgets. This action complies with the Department of Airports’
adopted Financial Policies.
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