
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: May 15, 2020 CAO File No. 
Council File No. 
Council District:

0640-01399-0104 
19-0926-S4
All

To: Mayor
Council

V ,

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Reference: 2019-20 Fifth Construction Projects Report

Subject: 2019-20 Fifth Construction Projects Report - Second Addendum

SUMMARY

On May 11, 2020, this Office released the 2019-20 Fifth Construction Projects Report (CPR) that 
provides updates for major capital projects and associated financial transactions (C.F. 19-0926- 
S4). This addendum addresses time-sensitive items identified subsequent to the report release, 
which includes the: 1) Early reappropriation of CIEP funds to address COVID-19 related safety 
concerns in the upcoming fiscal year; 2) Restoration of funding previously authorized for tenant 
improvements to leased facilities required to accommodate displaced yards and shops functions 
for the Department of Transportation; 3) Transfer of additional funding to prevent the interruption 
of security services for a site designated for relocation of Bureau of Street Services yards and shops 
functions; and, 4) Designation of funding to address abatement work at a City-owned parking lot, 
which is designated for the temporary relocation of LAPD operations from its current location at the 
Tinker Toy” (Lot 3) parking structure, until demolition and resurfacing of the latter is complete.

RECOMMENDATION

That the Council, subject to the approval of the Mayor:

1. Authorize the Controller to transfer $446,497 between departments and funds as specified in 
the Attachment;

2. Rescind approval to proceed with the landscaping project authorized for areas surrounding the 
Los Angeles Mall and City Hall East using $390,000 in CIEP funds as authorized in the 
2019-20 Third Construction Projects Report (C.F. 19-0926-S2; Item YY), with repurposing of the 
funding recommended though this report as part of Recommendation No. 1 above.

3. Authorize the CAO to make technical corrections, as necessary, to the transactions authorized 
through this second addendum, as required to implement the Mayor and Council's intentions; 
and,
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4. Instruct the City Clerk to place the following item on the agenda on or shortly following 
July 1,2020:

Approve and authorize the Controller to reappropriate up to $548,740 within Fund 
No. 100/54, Account No. 00S618, Civic and Community Facilities Account, to be 
used as cash flow or permanent funding for COVID-19 related safety measures, 
along with authority for the City Administrative Officer to make technical changes 
(Item No A; 2019-20 Fifth Construction Projects Report Second Addendum, 
C.F. 19-0926-S4);

FISCAL IMPACT

There is no additional impact on the General Fund.

FINANCIAL POLICIES STATEMENT

The actions recommended in this report comply with the City’s Financial Policies.
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DISCUSSION

A. Early Reappropriation for COVID-19 Related Safety Measures 
Capital Improvement Expenditure Program (CIEP) 
Recommendation Nos. 1, 2 and 3

Authority is recommended to reappropriate up to $548,740 in CIEP funds available within the 
Civic and Community Facilities (CCF) annual program to provide immediate access to cash flow 
or permanent funding beginning July 2020 to be used as a first priority to address COVID-19 
related safety measures needed to protect the health and safety of City staff and members of 
the public in the conduct of business at City facilities. Funding for this program is used to address 
capital project needs at civic and community facilities with high usage by the public, which 
include facilities such as Council Field Offices. Due to current financial conditions, funding for 
this program was discontinued in the upcoming budget. Therefore an early reappropriation of 
the 2019-20 funding is needed to provide funding access at the start of the 2020-21 fiscal year, 
and avoid delays in initiating COVID-19 related safety measures that would occur by 
reappropriating these funds through the annual citywide reapppriations report.

Council previously approved total funding of $390,000 for a landscaping project for City Hall 
East and the Los Angeles Mall (CHE/LAM) area, with funding that partially originated from the 
CCF program (C.F. 19-0926-S2). In light of the current COVID-19 pandemic and economic 
downturn, this landscaping project is recommended for deferral to be funded at a later time using 
future CIEP funds. The reversion of $212,603 from the CHE/LAM project to the originating CFC 
account is recommended, with the balance of $177,397 recommended for transfer to an existing 
CIEP contingency account for use to restore funding previously authorized for other purposes 
(refer to Item B below).

There is a current uncommitted balance of $336,137 available within the 2019-20 CFC program, 
when combined with the recommended reversion of $212,603 from the CHE/LAM project, will 
provide total funding of up to $548,740 in 2020-21 to fund capital improvements needed to 
address COVID-19 safety measures. These funds will be used to cash flow or as potential 
funding matches to the extent that reimbursements from other funding sources are available. 
Any other eligible uses of these funds will be subject to Council approval as part of future CPRs. 
Council approval is required to defer the CHE/lAm project and to repurpose the funding for the 
uses recommended through this addendum. O&M Fiscal impact: There is no General Fund 
impact for operations and maintenance as this is an administrative action.

B. Department of Transportation (DOT) - Lease Mateo Street Yards Tenant Improvements 
CIEP
Recommendation No. 1

Authority is recommended for the rescission of prior funding authority and the designation of a 
replacement source of CIEP funds in order to restore $169,156 in funding previously authorized 
for tenant improvements (TI) for two leased facilities located at 1111 and 1201 Mateo Street 
(C.F. 19-0926-S3; Item PPP). These monies will be used to fund alterations needed to 
accommodate DOT yards and shops functions that are in process of relocation. Due to delayed 
processing of CPR transactions, the funding at issue was obligated for two difference purposes
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as part of the 2019-20 Third and Fourth CPRs. To correct this over-commitment of funds, 
authority is needed to rescind the prior funding instructions and designate funding in the same 
amount available within an existing CIEP contingency account as a replacement source of 
funds. Council approval is required to appropriate the funds to a dedicated project account. O&M 
Fiscal impact: There is no General Fund impact for operations and maintenance as this is an 
administrative action.

C. Bureau of Street Services (BSS) - Trailer Relocations - Security Services 
CIEP
Recommendation No. 1

An appropriation of $45,037 from CIEP funds to BOE’s budgetary accounts is recommended to 
fund security services and repairs at a City-owned site located at 850 N. Mission Road. The 
recommended funding will address security costs from mid-May to the end of July 2020 and 
fund repairs for damaged locks and entry ways. This site is currently designated as a 
replacement facility for the Bureau of Street Services (BSS) Yard street sweeper operations that 
was displaced when the old Sixth Street Viaduct was demolished. An early termination for this 
leasing option is under consideration, which will be addressed through a separate report. Until 
a final decision is reached whether the development of the replacement site will proceed, funding 
to address security concerns at the site is needed in the interim. Council approval is required to 
appropriate funds to BOE's budgetary accounts. O&M Fiscal Impact: Since this facility is not 
currently in operation, there would be a General Fund impact in an amount that has not yet been 
determined. These costs will be addressed through the City Budget process, at the time the 
facility is scheduled for completion, should development of the replacement facility proceed.

D. Citywide Nuisance Abatement Program- 901-903 Main Street 
CIEP
Recommendation No. 1

An appropriation of $54,907 in CIEP funds available within the Nuisance Abatement program is 
recommended to fund remediation costs for a temporary site in order to proceed with the 
relocation of salvage and storage operations that is currently conducted by the Los Angeles 
Police Department at the "Tinker Toy” parking structure (Lot 3), located at 104 North Judge John 
Aiso Street. Due to structural deficiencies, the Tinker Toy parking structure is scheduled for 
demolition beginning in the summer of 2020, with an estimate completion in early 2021. The 
recommended funding will address abatement costs and fencing repairs at a City-owned parking 
lot located at 901-903 Main Street, which has been designated for temporary use to relocate the 
displaced LAPD operations. This site is under the control of GSD, with subsequent development 
to occur through negotiations underway between the Housing and Community Investment 
Department and a private developer. Council approval is required to transfer funds to a 
dedicated project account within the CIEP. O&M Fiscal Impact: There is no additional General 
Fund impact as the associated costs are one-time in nature for an interim use.
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ATTACHMENT
FIFTH CONSTRUCTION PROJECTS REPORT SECOND ADDENDUM 

FY 2019-20 BUDGET ADJUSTMENTS 
TRANSFERS BETWEEN AND WITHIN DEPARTMENTS AND FUNDS

TRANSFER FROM TRANSFER TO
ITEM DEPARTM ENT/PROJECT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT

A Civic and Community Facilities
Municipal Facilities Contingency

Fund 100/54. Capital Improvement Expenditure Program 
00P298, GSD-PW Garage

Fund 100/54. Capital Improvement Expenditure Program 
00S736 - Muni Facilities Contingency177,397,00 177,397,00

Civic and Community Facilities
DOT Mateo Tl's

Fund 100/54. Capital Improvement Expenditure Program 
00S736 - Muni Facilities Contingency

Fund 100/54. Capital Improvement Expenditure Program 
TBD, DOT Mateo Tl's169,156,00 169,156,00

C PW: Bureau of Street Services
BSS Yard Security Services

Fund 100/54. Capital Improvement Expenditure Program 
00S371, Bureau of Street Services Critical Repairs

Fund 100/78. Public Works - Engineering 
003040, Contractual Services45,037,00 45,037,00

D Citywide Nuisance Abatement
901-903 Main Street temporary parking lot 
for Lot 3 Tinker Toy

Fund 100/54. Capital Improvement Expenditure Program 
00S068, Citywide Nuisance Abatement Program

Fund 100/54. Capital Improvement Expenditure Program 
TBD, 901-903 Main St Lot Remediation54,907,00 54,907,00

$ $TOTAL ALL DEPARTMENTS AND FUNDS 446,497.00 446,497.00
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