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Eric Garcetti
Mayor

August 13, 2019

Honorable Members of the City Council
do City Clerk
Los Angeles City Hall
200 N. Spring Street, Room 395
Los Angeles, CA 90012
Re:

Notification of Request for Authority to Accept a Grant Award in the amount of
$1,000,000 from the California Board of State and Community Corrections for the
Fiscal Year 2018-19 California Gang Violence Intervention and Prevention
(CalVIP) Grant Program

Dear Honorable Members:
Pursuant to Section 14.6(c) of the Los Angeles Administrative Code, the Mayor’s Office
of Gang Reduction and Youth Development (“GRYD Office”) hereby notifies the Los
Angeles City Council of its award of funding from the California Board of State and
Community Corrections (“BSCC”) for the Fiscal Year 2018-19 California Violence
Intervention and Prevention (“CalVIP”) grant program for programs in support of the
comprehensive GRYD strategy.
Transmitted herewith for consideration by the City Council is a request to accept the
funding in the amount of $1,000,000 for an agreement period of February 1, 2019 to
May 14, 2021, and approval of the proposed budget for the FY2018-19 CalVIP grant.
There is a 100% cash or in-kind match requirement of $1,000,000.
FISCAL YEAR 2018-19 CALIFORNIA VIOLENCE INTERVENTION AND
PREVENTION PROGRAM GRANT
Background
CalVIP is a formula grant managed by the Board of State and Community
Corrections (“BSCC”). On July 12, 2018, the BSCC approved a non-competitive
two-year CalVIP grant in the amount of $1,000,000 to the City of Los Angeles
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(“City”). The City was required to develop and submit a two year program
narrative for use of the funds, along with a two year budget. A program narrative
and budget on behalf of the City was submitted on November 8, 2018. The grant
performance period is a two year cycle from February 1, 2019 to May 14, 2021
(hereinafter referred to as, The Grant Performance Period’), and requires a
dollar-for-dollar cash or in-kind match.
Pursuant to these requirements, the Mayor’s Office comes to City Council for
consideration and authorization to accept the two year award.
II.

FISCAL YEAR 2018-19 CALIFORNIA VIOLENCE INTERVENTION AND
PREVENTION PROGRAM GRANT (“CalVIP Grant”)
On July 12, 2018, the City was notified of the Fiscal Year 2018-19 CalVIP award
in the amount of $1,000,000 for an agreement period of February 1, 2019 to May
14. 2021. A copy of the Standard Agreement for this grant is attached as
Attachment 1.
The CalVIP Grant provides funds for violence intervention activities. The City is
required to distribute at least 50 percent of the grant funds to one or more
community-based organizations; provide a 100 percent in-kind match; and use
evidence-based programs, practices, and techniques.

A. Prevention and Intervention Services
The GRYD Office will utilize CalVIP grant funds to develop and implement a
model to address trauma experienced by gang involved/affiliated young people in
communities that experience high levels of gang violence. This process will
include the engagement of experts in the fields of gang intervention, trauma, and
trauma informed care in a working group that will develop a model specifically
designed for use with gang involved individuals. The working group will also be
tasked with incorporating this trauma model in the overall GRYD comprehensive
strategy. Upon completion of the model development, GRYD will proceed with
implementation.
The plan for implementation will depend on the details of the model, and will be
communicated to BSCC upon completion of model design. However, we have
some clear goals from the outset. We will work to develop a model that can be
implemented across all 23 GRYD Zones in the city. This model will need to be
culturally competent to the needs of the diverse GRYD communities.
Implementing this model will require for our intervention contractors to be aware
of the strategies and goals involved. There are currently close to 175
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intervention contractor staff that will need to be trained. Their role in delivery of
these trauma informed services will be defined by the model design.
Additionally, 15 to 18 GRYD Office staff will also need to be trained in this model.
Our desired outcome for designing and implementing this model is to improve
client engagement in and successful completion of GRYD services, along with
improved personal outcomes in areas such as education, employment, and
general well-being. Traumatic stress symptoms affect many aspects of human
functioning, including behavioral, psychological and mood. We believe that we
can address these symptoms by incorporating strategies to heal from traumatic
events, designed for individuals who have been involved in gangs, into our model
of services.
B. Outcome Evaluation Services
The GRYD Office will also use grant funds to contract with California State
University Los Angeles to provide evaluation services for the CalVIP Project,
including data collection, analysis, and database management for the amount of
$100,000.
C. Program Implementation Costs
The following GRYD staff will be required to implement the CalVIP grant:
1. Program Manager (Mayoral Aide V, Step 12)

$29,180.84

@20%, $6,947.82 x 21 months
2. Regional Program Coordinator (Mayoral Aide V, Step 4)

3.
4.
5.
6.

@20%, $5,594.10 x 21 months
Regional Program Coordinator (Mayoral Aide V, Step 5)
@20%, $5,747.22 x 21 months
Senior Accountant (Mayoral Aide V, Step 11)
@15%, $6,761.64x21 months
Accountant (Mayoral Aide V, Step 4)
@20%, $5,594.10x21 months
Regional Program Coordinator (Mayoral Aide V, Step 5)
@100%, $5,747.22 x 12 months
Total GRYD Salaries

$23,495.22
$24,138.32
$21,299.17
$23,495.22
$68,966.64
$190,575.41
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Fringe Benefits:
1. Program Manager / $145,904.22 x 49.38%, @ 20%
2. Regional Program Coord./ $117,476.10 x 49.38%, @ 20%

3. Regional Program Coord./$120,691.62 x 49.38%, @ 20%
4. Senior Accountant / $141,994.44 x 49.38%, @ 15%
5. Accountant / $117,476.10 x 49.38%, @ 20%
6. Regional Program Coord./ $68,966.64 x 49.38%, @ 100%
Total Fringe Benefits

$14,409.50
$11,601.94
$11,919.50
$10,517.53
$11,601.94
$34,055.73
$94,106.14

The Fringe Benefits rate of 49.38% is based on the City of Los Angeles Indirect
Cost Rate Cost Allocation Plan (CAP) 39, as approved by the U.S. Department of
Health and Human Services.
The Program Manager will be responsible for grant administration and will serve
as the primary point of contact with BSCC. Will also be responsible for ensuring
that the project implementation plan is adhered to, project objectives are met,
and reports are submitted according to the timeline determined by BSCC.
The Regional Program Coordinators at 20% will oversee development of a
service delivery model and assist the Regional Program Coordinator at 100% in
overseeing program implementation.
The Regional Program Coordinator at 100% will be responsible for overseeing
program implementation and providing technical assistance to contractors.
The Senior Accountant is responsible for all fiscal matters and contract mandates
as it relates to CalVIP and will serve as the primary fiscal point of contact with
BSCC.
The Accountant is responsible for all fiscal matters and contract compliance of
contracted CBOs. Will be responsible for ensuring that CalVIP invoices are
submitted in accordance with the timeline determined by BSCC.
D. Budget
The following budget was submitted to and approved by the BSCC. The grant
allocates $1,000,000 over two years.
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LINE ITEM
1. Salaries and Benefits
2. Services and Supplies
3. Professional Services
4. CBO Contracts* (min.
20% of grant funds)
5. Indirect Costs
6. Fixed Assets / Equipment
7. Evaluation/Data
Collection (min. 10% of
grant funds)____________
8. Other (Travel, Training, etc.)
TOTAL PER YEAR

CASH
MATCH
$407,500

GRANT
FUNDS
$284,682
$9,318

IN-KIND
MATCH

$0

$0
$0

$600,000

$592,500

$0
$0
$0
$0

$0
$0
$100,000

$0
$0

$0
$0

$0

$0

$6,000

$0

$1,000,000

$1,000,000

$0
$0

TOTAL
$692,182
$9,318
$0

$1,192,500
$0
$0
000

$6,000

$2,000,000

Any applicable increases to the fringe benefit line item (i.e. increase in Cost
Allocation Plan rate for City of Los Angeles) will be presented to the grantor as a
request for a budget modification to ensure appropriate reimbursement of related
costs.
E. Reserve Fund Loan
The GRYD Office requests a reserve fund loan in the amount of $700,000 to
front-fund program-related activities associated with the Fiscal Year 2018-19
CalVIP Grant.

RECOMMENDATIONS
IT IS THEREFORE requested that the City Council:
1.

AUTHORIZE the Mayor, or designee, to retroactively accept the Fiscal Year
2018-19 California Violence Intervention and Prevention Program (CalVIP) Grant
award from the Board of State and Community Corrections in the amount of
$1,000,000, for the period effective February 1, 2019 to May 14, 2021;

2.

AUTHORIZE the Mayor, or designee, to negotiate and execute the Grant Award
Agreement and submit any other necessary agreements and documents relative
to the grant award, subject to the review and approval of the City Attorney as to
form;
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3.

AUTHORIZE the Mayor, or designee, to negotiate and execute contracts with
Contractor(s), to provide trauma services for a period within The Grant
Performance Period and for a budget not to exceed six hundred thousand dollars
($600,000), subject to the approval of the City Attorney as to form and
compliance with City contracting requirements;

4.

AUTHORIZE the Mayor, or designee, to negotiate and execute a contract with
California State University Los Angeles to obtain data collection, analysis and
reports, database management and progress evaluation, for the period not to
exceed the grant performance period deadline, in an amount not to exceed
$100,000, subject to approval of the City Attorney as to form and compliance with
City contracting requirements;

5

AUTHORIZE the Controller to:
Establish a new fund entitled Fiscal Year 2018-19 CalVIP Grant Fund XXX,
Department 46; recognize a receivable for funding in the amount of $1,000,000;
expend funds upon presentation and proper demand from the Mayor, or
designee, and establish appropriation accounts as follows:

ACCOUNT NO.
46S146
46S299
46S304
46S213
46S602

AMOUNT
ACCOUNT TITLE
Mayor
576.00
$94,106.00
Related Costs
$700,000.00
Contractual Svcs
$6,000.00
T ravel
$9,318.00
Supplies
TOTAL $1,000,000.00

6.

INSTRUCT the Controller to transfer up to $190,576.00 from Fund XXX, Account
46S146 to the Mayor’s General Fund No. 100, Department 46, Account 001020
for reimbursement of grant-funded personnel salaries;

7.

INSTRUCT the Controller to transfer up to $94,106.00 from Fund XXX, Account
46S299 to the Mayor’s General Fund No. 100, Department 46, Account 5346 for
reimbursement of grant-funded fringe benefits;

8.

AUTHORIZE a Reserve Fund Loan in the amount of $700,000 to support
program-related activities under the Fiscal Year 2018-19 CalVIP Grant, which is
to be repaid by the Office of the Mayor at the end of the fiscal year;

9.

AUTHORIZE the Controller to transfer $700,000 from the Reserve Fund to the
Unappropriated Balance Fund No. 100/Dept 58 and transfer therefrom to the
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Fiscal Year 2018-19 CalVIP Grant Fund XXX Dept 46, Account 46S304
Contractual Services; and
10.

AUTHORIZE the Mayor, or designee, to prepare Controller instructions and/or
make technical adjustments that may be required to implement the actions
approved by the Mayor and Council on this matter, subject to the approval of the
City Administrative Officer and authorize the Controller to implement these
instructions.

Sincerely,

Eric Garcetti
EG:rf:gvj
Attachments
1

BSCC Standard Agreement

