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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

August 27, 2019Date:

The Mayor 
The City Council

To:

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Subject: INNOVATION FUND RECOMMENDATION - CAPITAL PROJECTS DATA 
INTEGRATION PILOT PROJECT

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Office of the City 
Administrative Officer - Capital Projects Data Integration Pilot Project in the amount of 
$75,000 within the Innovation Fund No. 105/10 from the available cash balance of the 
Innovation Fund.

1.

Transfer $75,000 from the Innovation Fund 105/10, Account to be Established, Office of 
the City Administrative Officer - Capital Projects Data Integration Pilot Project to Fund 
100/10 as follows:

2.

Fund/Dept. Account No. Account Name Amount
$75,000100/10 Contractual Services003040

Instruct the Office of the City Administrative Officer to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

3.
a.

b.

c.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

4.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the 
Innovation and Performance Commission (IPC) to approve funding in the amount of $75,000 
from the Innovation Fund (IF) for the Office of the City Administrative Officer (CAO) - Capital 
Projects Data Integration Pilot Project. Please note, as with all IPC recommendations, this report 
presents the idea as submitted by the Department and approved by the IPC along with the 
necessary recommendations to implement the idea as presented. If the scope of the Innovation 
Fund item changes after the Department receives funding, the Department must return to the 
IPC to present the revised scope to the Commission to determine whether alternative 
recommendations are required.

The CAO, in collaboration with various other City departments involved in capital 
and infrastructure-related projects, proposes to integrate essential financial data from the City’s 
Financial Management System (FMS) alongside programmatic information into the City’s Grants 
Management System (GMS). Through this pilot, the CAO aims to bring information into a single 
system to facilitate management of large, complex capital projects under a department’s 
purview. The information can be shared either from a dashboard view within the application or 
through generated universal reports. The pilot will include the integration of eCivis, the City’s 
existing centralized Citywide grants monitoring and tracking system with existing project financial 
data included in FMS. ECivis is the City's official GMS provider, and departments are currently 
required to use eCivis to track and manage their grants. The goal of the pilot is to successfully 
build out a system that can be used to track and monitor complex capital project financial data 
more accurately and efficiently.

Capital projects typically involve layers of complexities such as multiple funding 
sources managed and overseen by various departments, diverse funding requirements, 
multi-year performance periods, and the involvement of multiple departments. Centralizing this 
information under a single system allows City departments to better monitor their capital projects, 
capture a more accurate visual representation of all associated funding sources for a project, 
and follow the capital project status throughout its life cycle. Through this pilot, the CAO believes 
it will address the inefficiencies that impact the work flow process of departments involved in 
capital and infrastructure projects.

Under the current FMS system, various departments experience limitations in the 
coordination of a single capital project. Staff in departments can have various roles in the 
coordination of these projects, including 1) grant administration; 2) project management and 
design services; 3) construction support; 4) program administration; 5) legal counsel services; 
6) inspection services; and, 6) site operation. In FMS, departments may only have security 
access to data for which they have financial oversight. This limitation can prevent departments 
from having a comprehensive assessment of all funding sources to allow for reconciliation and 
determination of the actual project status at any given time. The process to reconcile the data 
often requires intensive research of historical information and multiple rounds of follow-up 
communications over several weeks. It can also include the manual reconciliation of financial
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data, which is an ongoing process as available funding balances change as new billings are 
processed.

The current process can have an adverse impact to project delivery due to the time 
delay to manually reconcile the expenditures for the various funding sources for projects. The 
time required to finalize financial reconciliation can result in subsequent delays to draft reports 
for oversight bodies and gain necessary approvals required to implement projects. This delay 
can also result in the inability of departments to meet grant and other funding source expenditure 
deadlines. There are also potential audit findings or tax implications that can result from project 
delivery delays.

This Office believes that through the implementation of the Capital Projects Data 
Integration Pilot Project the City will reduce the time spent on manual reconciliation of the 
financial data for the City’s ongoing capital programs as well as enable multiple City departments 
to track and manage capital project funding sources in a more efficient and effective manner. 
This pilot will also provide project administrators with the necessary tools to ensure the City 
meets grant expenditure time frames, thereby avoiding potential General Fund liabilities to 
replace or repay grant funds. Having easier access to this financial data may also place the City 
in a more competitive position to apply for new grant sources by demonstrating an ability to 
perform without the need for grant performance period extensions. This pilot will also improve 
the level of compliance with grant requirements, mitigate potential audit findings, and allow for 
maximized retention of grant and other special funds.

Success for this pilot would be measured through the efficiencies, improved 
coordination, and transparency achieved by City departments as a result of the ability to capture 
and share accurate and timely data across multiple departments within the GMS. Following are 
the expected outcomes of the pilot:

• Streamlined administrative processes that reduce staff time and effort involved in 
manual reconciliation activities;

• Achieve a comprehensive understanding of a project’s financial status across all 
funding sources including funding allocations, expenditures to date, fund balances 
and cash flow to allow earlier forecasting of funding shortfalls and result in 
improved cost controls, expedited billings and closeouts, reductions in disallowed 
costs and reserve fund loan requests;

• Improved decision making by management as a result of access to centralized 
data to conduct more thorough and timely financial assessments to determine 
project readiness; and

• Enhances capacity of the CAO Municipal Facilities Group and other participating 
pilot departments to manage capital projects more efficiently and effectively, 
prepare and issue status reports to Council and Mayor in a more timely fashion 
and improve compliance with grantor/funder requirements.

The pilot would be administered by the CAO through its Municipal Facilities Group. 
If the pilot is successful, other departments that manage projects with multiple funding sources 
would also be able to benefit from the GMS data integration capabilities. It is estimated that it 
will take 15 weeks to complete the system design, financial data integration, data migration, and 
staff training prior to the project launch. After the project launch, an additional 15 weeks are
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needed for participating department staff to regularize data transfer protocols for uploading FMS 
data to the GMS, make adjustments or improvements to training materials, and finalize various 
processes related to the new system.

The Commission recommends funding of $75,000 for the Capital Projects Data 
Integration Pilot Project pilot. This amount will cover the cost associated with the process design, 
financial data integration, data migration, staff training, training materials, technical assistance 
and project launch. The CAO states that the $75,000 is a firm cost estimate from eCivis and they 
do not anticipate any additional costs unless more participants are added to the pilot. If that 
occurs, the cost would be $10,000 each for any additional department provided access to the 
new system.

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $75,000 of the remaining 
$1,653,234 Innovation Fund 2019-20 available balance. The $75,000 will be transferred to the 
CAO to begin implementation of the pilot project that has been approved by the Innovation and 
Performance Commission. In some cases, departments will incur ongoing costs.
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